HASTINGS AND ROTHER TASK FORCE

The Task Force is a strategic private-public-community partnership which oversees and supports economic growth and regeneration activity across Hastings and Rother.  The Task Force aims to:

· Stimulate investment, the creation of jobs and the development of skills across Hastings and Rother.
· Encourage the creation of a mixed economy able to sustain the economic, environmental and social requirements of the area.
· Promote economic inclusion.
· Advocate and promote a unified approach to the development of the local economy.
STRATEGIC PRIORITIES

(SIX POINT PLAN)

1.
Urban renaissance

The lack of appropriate employment space continues to inhibit the creation of new jobs, business expansion and inward investment.

· Continue to develop new commercial and industrial space to support business diversification and growth, with a particular focus on the urban conurbations of Hastings and Bexhill (including the retail centres), NE Bexhill, Queensway, Ore Valley, Robertsbridge, Marley Lane and Rye Harbour.

· Refurbish or redevelop existing premises that no longer meet modern commercial and industrial needs. 

· Continue to regenerate the seafronts and town centres at Bexhill and Hastings, focusing on redevelopment or improvement of sites and premises that are important to the area’s economy, including tourism, leisure and cultural regeneration. 
· Seek to improve the local housing offer by helping to kick-start new or stalled housing sites, by improving or enhancing existing residential areas in need of regeneration and promoting the development of a high quality private rented sector.   Good quality housing is essential to both support and stimulate economic growth and action will need to include stimulus to investment and the range of enforcement activities required to create conditions for improvement.
· Lobby for adequate and timely investment by the utilities to support new development.
· Promote schemes that effectively link job opportunities created in new/expanded employment sites to local people who are currently un/under employed.
· Support business and employment initiatives that reflect the opportunities that increasing diversity brings.
2. 
Connectivity
Continued improvement to the area’s road and rail connections and networks is critical to long term economic growth.  The ability of local companies to compete in a global market and the creation of strong, connected communities are also dependent on the development of a digital infrastructure fit for the 21st century. 

· Continue to press for improvements to the A21 north of Hastings.

· Lobby for improved east-west links, and particularly connections to ports and major transport hubs.

· Improve access between A21 and Queensway (Baldslow scheme) - this remains a prime objective

· Improve rail services, focusing particularly on:

· electrification and dual tracking the Ashford-Hastings line

· upgrading the electricity supply on the Hastings line to Charing Cross London line to enable a regular 12-car service to operate – this remains a key objective

· Expand bus services within the area to improve local access to jobs and services and as an important element in the growing seafront and night-time economy
· Support the expansion of Gatwick Airport in terms of its direct and indirect boost to the economy.

· Work with East Sussex County Council and BT to deliver superfast broadband in Rother and Hastings.
· Seek the provision of a reliable high quality mobile phone network within the area which should also cover the main rail and road corridors servicing the area.

· Install optic fibre to the premise (FTTP) on all new developments, focusing particularly on the developments at North East Bexhill, Queensway, Hastings town centre.

· Promote virtual networks between Colleges/University and local business to improve collaboration. 

· Support local businesses to use e-commerce, ICT and broadband as strategic business tools. 
· Reduce the level of digital exclusion, enabling the working age population to embrace technology as a route to increased economic activity. 
3. 
Skills

Local employers continue to find it difficult to recruit employees with the right skills from the local working age population. Too many of the local working age population are not work-ready, and the number of young people who are not in employment, education or training continues to remain unacceptably high. We also lose some of our ablest young people who leave the area to pursue careers elsewhere. 

· Ensure our schools equip every school leaver with the basic interactive, numeracy and literacy skills required to function productively in the workplace.

· In particular achieve consistent improvements in primary level education to ensure young people are provided with a solid foundation for future academic, employment and social success.
· Develop constructive links between schools, colleges, University of Brighton and local businesses that promote a better understanding of the local economy, career pathways and workforce skills development opportunities.

· Increase the number of businesses engaged in work-based training, apprenticeships and graduate training.

· Ensure the development of further and higher education curricula that are relevant to the workforce skills required by local employers. 
· Promote investment in skills provision and job brokerage that enables more local people to become economically active.   
4. 
Enterprise growth
Diversifying the local employment base is a fundamental imperative to achieving a balanced and sustainable economy across Hastings and Rother. There has been some success in broadening the business base recently, but the growth and strengthening of some sectors remains a priority. There are a number of advanced manufacturing and technology companies that trade internationally, but many more small enterprises are struggling in a fiercely competitive environment, and the area is still overly dependent on a public sector, low wage and seasonal employment base. 
· Support the development of key employment sectors, targeting advanced manufacturing and engineering; creative, leisure and hospitality; and emerging technology industries. Promote investment in workforce development, job brokerage and skills provision that ensures a ready local supply of skilled workers to support business growth and diversification. 
· Promote the area as a centre of excellence in the vacuum technology sector, building on the core of innovative and global leaders in this field that are based in the area.
· Continue to support indigenous enterprise start-up and growth, including access to finance (including grants and loans) and bespoke support services; and promoting business knowledge transfer partnerships and networks.

· Proactively market the area for new business investment, promoting a business growth agenda, and using the full range of financial mechanisms to support local entrepreneurism.
· Support measures that enable social economy organisations to provide employment opportunities to groups who, by reason of health or disability, have additional support needs or who are under-represented in the wider workforce.

· Maximise the potential and value of volunteerism and the social economy to contribute to economic growth.

6.
Culture Led Regeneration
Culture is a distinctive area of work which delivers economic benefits in its own right but can help generate the skills and confidence needed for many jobs or for entrepreneurial activity.

· Build on the City of Culture competition and develop a cultural regeneration strategy based on a clear assessment of the opportunity and costs involved.

· Work with partners to promote Hastings and 1066 Country as a centre for cultural excellence. 
· As a key action, use the anniversary of the Battle of Hastings in 2016 to promote the area nationally and internationally.

· Develop programmes and new approaches to support the development of creative and cultural businesses with a range of partners across East Sussex, SELEP and beyond. Build on the capacity of this sector to support innovation, development and inward investment in the wider local economy.
· Work with schools, colleges and alternative education providers to use culture to develop the confidence, life skills and qualifications required for successful employment and training. Increase the potential of the cultural sector to provide entry level employment and long term career paths, and to support socio-economic inclusion.
5.
Image

Perceptions of the area as an attractive and viable business location are still rooted in the past. Hastings suffers from an image as a dilapidated seaside resort, Bexhill is seen as a place to retire and the rest of Rother is primarily seen as a rural locality from which to commute to other places. The poor and inaccurate image of the area discourages the inward investment that is vital to economic growth.  These negative images are perhaps even more ingrained in the minds of our own residents and many of our businesses, than with those outside the area.

· Create brand identities for Hastings and Bexhill that promote the towns as desirable destinations for doing business, living and visiting.

· Encourage positive messages about Hastings and Rother, especially within our own communities, as well as nationally and internationally.
· Assemble and promote relevant and up to date information on sites, premises and services that attract new investment.

· Promote the area as a desirable and affordable business location, targeting those sectors which will help to diversify the employment base and support growth in the key sectors.   
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