
Published Local Authority Rough Sleeping Delivery Plan 

	Local Authority: 
	 Hastings Borough Council


 
	Total NSAP Funding Allocated (short-term immediate move on) 
	£ 964,300 (across Hastings, Eastbourne, Lewes, Wealden and Rother)

	Total RSI Funding Allocated 
	£1,584,518 (across Hastings, Eastbourne, Lewes, Wealden and Rother)

	Total Cold Weather Funding Allocated 
	£50,000 (to be confirmed) 

	Total RSAP Funding Allocated (long-term capital and/or revenue for homes) 
	£1,113,000 

	 
	 

	Total Rough Sleeping Funding Allocated 2020/21 
	£ 3,711,818


 
Homelessness and Rough Sleeping Strategy    
	 What is your local area target for reducing rough sleeping during this year, and subsequent years? 

	Hastings saw one of the largest in-year reductions in rough sleeping at the 2019 count.  Since then we have continued to expand our efforts to reduce rough sleeping. The average number of people verified in October 2020 was 14. We are continuing to work to reduce this ahead of winter. 

	Do you have a published Homelessness and Rough Sleeping Strategy?  If so, please provide a link   

	The council’s homelessness and rough sleeping strategy was adopted in December 2019 and can be found at https://www.hastings.gov.uk/housing/strategies/ 
 


 
Key Objectives  
End rough sleeping 
	 What is the overall plan for ending rough sleeping in your local authority? 

	  
Please provide a brief strategic overview of your ambitions for achieving a reduction in rough sleeping in your local authority and demonstrate how the NSAP work links to this.     
  
This may include, but is not limited to:   
· Plans for continued delivery of other rough sleeping programmes (e.g. RSI, Housing First etc.),   
· Specific measures to target key vulnerable groups (care leavers, young people, those with substance misuse problems).  
· Efforts to combat flow to the streets   
· The issue of wider rough sleeping in your area  


Multi-Disciplinary Working
Through the Rough Sleeping Initiative, we have created a multi-disciplinary team of health, mental health, social care, substance dependency and housing specialists, who are providing holistic support to rough sleepers.  In 2020, we expanded the team to include a criminal justice specialist to help minimise the flow of people to the streets, particularly those leaving prison.

We have also established a project board, which includes the strategic level representatives of each of these services. This is to ensure learning from the Rough Sleeping Initiative informs service delivery for vulnerable groups and our activities to prevent rough sleeping.

Temporary Accommodation

There is a lack of affordable accommodation in both the social and private rented sector in Hastings and across the rest of East Sussex. Through the Rapid Rehousing Pathway and Cold Weather fund we have been providing discretionary temporary accommodation placements.  This has been key in minimising the time people spend rough sleeping and improving engagement with other forms of support.  Former rough sleepers living in temporary accommodation receive intensive support from the Rough Sleeping Initiative and Rapid Rehousing Pathway project to find suitable move on accommodation. 

Improve Access to the Private Rented Sector

The private rented sector in Hastings is large (38% of total housing stock), but can be difficult to access for former rough sleepers.  Through the Rapid Rehousing Pathway we have been providing intensive support to help former rough sleepers find accommodation in the private rented sector. The project provides ongoing tenancy sustainment support to help minimise the risk of individuals returning to rough sleeping in the future. We have also set aside a budget to supplement our existing landlord incentive scheme.

Accommodation for Multiple and Complex Needs Individuals

We are keen to expand the accommodation options for individuals with multiple and complex needs, particularly Housing First accommodation.  Housing First is recognised as national best practice for providing ongoing support for individuals with multiple and complex needs. We launched a Housing First project as part of the Rough Sleeping Initiative, and will utilise the capital funding within the Next Steps Accommodation Programme to provide accommodation directly.
 


  


Entrenched Rough Sleeping Cohort (Target Priority Group/Target Thousand Group) 
	 How do you plan to move your long-term and repeat rough sleepers into sustainable accommodation with support?   

	· Assessment Centre – the Rough Sleeping Initiative provides a dedicated assessment centre in order to ensure the support needs of long-term rough sleepers have been fully assessed by the multi-disciplinary team, in order to ensure we can identify the most appropriate move on options.  We have been working with Public Health colleagues to increase the level of support provided at the Assessment Centre. We have also secured additional funding to pilot trauma informed working practices, to pilot a Psychologically Informed Environment (PIE) at the assessment centre. 
· Housing First -  we launched a Housing First scheme as part of the Rough Sleeping Initiative. We are planning to increase the number of units we provide using the capital funding from the Next Steps Accommodation Programme.  Individuals living in these units receive ongoing support from a dedicated team of Housing First workers and the multi-disciplinary team.
 
 
 


   
Shorter-term/Interim Accommodation & Immediate Support Plan 
	  How do you plan to move people currently in Emergency Accommodation into longer term provision to prevent a return to rough sleeping?     

	· We are continuing the temporary accommodation placements we made during the Everyone In instruction to minimise the number of former rough sleepers returning to the streets, people living in temporary accommodation receive regular welfare checks from the Rapid Rehousing Pathway and Rough Sleeping Initiative team and support to find suitable move-on accommodation.
· We are utilising funding from the Next Steps Accommodation Programme to lease new units of accommodation for rough sleepers leaving the streets, as an alternative to winter night shelters
· We are enhancing capacity within the Rapid Rehousing Pathway by a further 2 workers, who will be providing intensive support to help former rough sleepers access the private rented sector.  The workers will provide ongoing tenancy sustainment support to minimise the number of people returning to rough sleeping.  We have also secured additional funding to enhance our landlord incentive schemes for former rough sleepers.



Longer-term Move-on Accommodation Plan  
	 How do you plan to deliver and design longer term accommodation and support options to tackle rough sleeping?   

	· Housing First – we are utilising funding from the Next Steps Accommodation Programme to provide new Housing First units. We will continue working closely with social housing providers to provide move-on from these units, ensuring they can be recycled for former rough sleepers and individuals with multiple and complex needs. 
· Supported Accommodation – we have been working with East Sussex County Council to improve move on support for people leaving supported accommodation units.  This will, in turn, improve access to this accommodation for people who require a high level of support.  We intend to consider opportunities to increase the supply of new supported accommodation units, as part of the second phase of the Next Steps Accommodation Programme.



 
Winter Planning  
	What are the current winter plans for your local authority?  

	This may include  
· How you will bring forward Covid secure accommodation this winter and what is the possible role of night shelters in your plans?  
· How do you plan to utilise your Cold Weather Fund Allocation (if applicable)? 

· We will not be opening winter night shelters this year, due to the risk of spreading coronavirus in shared sleeping facilities. We will be providing temporary accommodation for rough sleepers instead.

The key elements of our winter weather plan are:

· Continuing the temporary accommodation placements we made during the Everyone In instruction to minimise the number of rough sleepers returning to the streets.
· Regular outreach, delivered in partnership with the Seaview Project, to ensure people who are continuing to rough sleep can access homelessness advice and support as quickly as possible.
· A new weekend day centre, delivered in partnership with the Seaview Project and the Clinical Commissioning Group. The weekend day centre will provide somewhere safe for rough sleepers to access food and support with their health and housing needs, including direct access to temporary accommodation.  Working arrangements at the day centre have been kept under review to ensure they comply with the latest Public Health guidance.
· We are leasing a minimum of 13 new units of temporary accommodation, using funding from the Next Steps Accommodation Programme, as an alternative to winter night shelters.
· Working with the Snowflake Project (a local voluntary sector partner) to provide a food delivery service, to enable former rough sleepers living in temporary accommodation to self-isolate more easily. Snowflake Project volunteers will also be providing telephone befriending services to former rough sleepers, to help minimise isolation.
· Specialist Housing Options Officer is reviewing the cases of known rough sleepers, including suitable temporary and long term accommodation options.
· Rapid Rehousing Pathway and Rough Sleeping Initiative Officers are providing regular welfare checks to rough sleepers and support to find longer term housing
· New substance dependency and mental health workers, funded by Public Health, will be working with former rough sleepers living in temporary accommodation to help minimise the risk of placements breaking down.

Priorities for the cold weather fund:

· Providing discretionary temporary accommodation for people at imminent risk of rough sleeping
· Providing immediate access temporary accommodation in a Covid secure way, similar to a Somewhere Safe to Stay model
· Accommodation for individuals with no recourse to public funds
 


 
Protecting and improving the health of people sleeping rough
The health-led response for people experiencing rough sleeping during the COVID-19 pandemic has seen unprecedented levels of new and multi-disciplinary working between health care, local government (public health, social care and housing), and homelessness service providers, including the voluntary and community sector. We want to ensure that this continues and that the health and care needs of your population are central in your plans for additional provision.
As part of your delivery plans you will want to consider the need for alternatives to hospital care for people with health and care needs who are rough sleeping, especially those who are considered clinically vulnerable.
	Please describe how will you use this funding to ensure the health and care needs of people experiencing rough sleeping (including physical and mental ill-health, drug and alcohol needs) and are understood and met?  

	This may include
· Proactive clinical and/or social care assessments to understand vulnerability to serious illness from Covid-19, and to inform housing, care and support decisions
· (Alongside accommodation) health, care and support
· To enable people to protect themselves from Covid-19 (including those who are clinically vulnerable/clinically extremely vulnerable), wherever they are currently living eg, in emergency accommodation
· For individuals who are symptomatic/test positive for Covid-19 and/or are recovering from Covid-19 (Covid-Care)
· To enable individuals to be safely discharged from hospital, provide continuity of care and safeguard (eg, specialist discharge co-ordination, ‘step-down’/’intermediate care’, ‘patient in-reach housing support/social work’ or ‘out-reach’ health care professionals etc)
· To prevent inappropriate attendance/admission to hospital (‘step up’/’intermediate care’ or other community based model eg, social care/primary care in emergency or other temporary accommodation)
· To otherwise improve outcomes for individuals whilst reducing pressures on NHS services during winter/the pandemic

· All rough sleepers and former rough sleepers have been triaged by the Rough Sleeping Initiative’s health specialist in line with national best practice guidance, to identify those who are particularly vulnerable or at higher risk of contracting coronavirus
· In partnership with the Clinical Commissioning Group, we have launched a new Care and Protect Service, which improves access to primary healthcare including GP services
· Improving access to healthcare advice, including raising awareness of the flu vaccination programme, through our homelessness advice services
· Working with the Clinical Commissioning Group and Seaview Project to open a weekend day centre, where rough sleepers can access healthcare advice
· Regular welfare checks by the Rough Sleeping Initiative and Rapid Rehousing Pathway team to ensure former rough sleepers are following social distancing instructions
· Additional substance dependency and mental health workers, funded by Public Health, recruited to support former rough sleepers living in temporary accommodation
· Additional support hours at the Rough Sleeping Initiative Assessment Centre, funded by Public Health, to ensure appropriate infection control measures are in place
· Sharing the latest public health guidance with accommodation providers, to ensure appropriate infection control measures are in place






	Please delete as appropriate: DRAFT / FINAL 

	· Please indicate whether this is a draft of your published LA Rough Sleeping Delivery Plan or the final version. 
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