
 

 

HASTINGS BOROUGH COUNCIL Borough Council 
Project location: Hastings SCF Recommendation:  £8,494 
Project description:  
- Spread heather cuttings; 
- Replant hedge; 
- Spread green hay. 
 
Recreate areas of heather on the Firehills, restoring the landscape to a heathland mosaic 
of shrubs including heather and gorse interspersed with acid grassland 
Replant a mixed species hedge on an ancient boundary bank by the heathland which will 
act as a wildlife corridor and a wind break. 
Enhance the species richness of grassland fields to create flower rich meadows which will 
improve biodiversity and benefit a wide range of wildlife in particular pollinating insects. 
 
Evidence of Need: Restoration of the coastal heath is being undertaken involving 
clearance of extensive areas of mature gorse with costs far in exceedance of the funds 
provided by HLS. Conservation grazing has been introduced on some of the heathland 
and will to be extended across the remaining area in the next few years. Heather 
cuttings from the Ashdown Forest have been spread on some of the cleared blocks and 
this project is needed to fund spreading over further areas. An old boundary bank was 
revealed during the gorse clearance and historic records show that this would have been 
topped by a hedge. It is planned to replant a native species mixed hedge on the bank 
during the winter of 2016/17. Fencing will be required to protect the hedge from damage 
by dogs and in the future, grazing animals. 
 
Part of the Country Park consists of ex farmland that over the last 15 years has been 
reverted to grassland managed for conservation. The aim is to increase the species 
diversity of this grassland by using green hay from nearby species rich Marline meadow. 
One field was enhanced in 2015 and a further field could be enhanced in 2016 if funds 
were available. 
 
How will you demonstrate the difference your project has made? 
Regular botanical surveys of the heathland and grassland are undertaken by Hastings 
Botany Group.This will provide evidence of changes in the numbers and types of species 
resulting from the project. In addition annual breeding and wintering bird surveys should 
demonstrate if the habitat improvements are resulting in improved bird numbers or are 
attracting rare species such as Dartford Warblers . Evidence will also be provided in the 
form of before and after photos of the hedge,areas spread with heather arisings and the 
meadow. 
 
What experience do you have of managing and delivering projects like this? 
Projects such as this have been ongoing at Hastings Country Park overseen by the HLS 
adviser and rangers. In the last year similar projects involving heather seeding, 
hedgerow planting and meadow enhancement have been undertaken successfully. 
 
Maintenance/sustainability:  
The next project is to install invisible fencing at Firehills to allow grazing with cattle 
whilst minimising impact on the landscape and maintaining open public access.This will 
control scrub regrowth and maintain a varied age structure of heather. 
 
The hedge will be protected by the fence and competitive weeds will be controlled whilst 
it establishes. It will then be maintained with a 3 year cuttinq cycle. 
 
In the first year the meadow will be managed by short bursts of grazing to control 
competitive grasses. From then it will be managed by a late summer hay cut with 
aftermath grazing. 
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How will you share what your project has done to inspire wider change? 
 
Hastings Country Park is heavily used for public access and information about the project 
and the benefits it will bring about for the landscape and biodiversity will be publicised 
via the visitor centre, interpretation boards and social media. This will help to inform the 
general public about the benefits and reasons for looking after the 
High Weald Landscape and the value of increasing biodiversity. 
 
Budget: (Request is for 90% of the cost of each budget item)  
 
Budget total:         £9,439 
Prepare ground 1.5 ha -        £468 
3 lorry loads heather from Ashdown Forest: Transport, spreading -  £4,500   
Native hedge mix 180 m -        £1,296 
Rabbit guards -         £207  
Stock fencing -        £2,200 
Power harrow  2ha -        £100 
Collect and transport green hay 1 day tractor  and trailer -  £468  
Spreading green hay -        £200 
Amount requested:        £8,494 
 
SCF Score: 17/20 
 
Assessor’s Comments 
 
Positives/observations: 
Applicant has indicated that the heathland/grassland/hedge restoration work will add 
value to activities already being funded by Environmental Stewardship. 
 
Concerns/risks: Applicant has experience of habitat restoration work which should enable 
success. 
 
Any recommended conditions: None. 
 
Recommended payment schedule: Retrospective based on actual costs. 
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