
Getting involved with 
planning in Hastings

Statement of Community Involvement Summary

Read the full statement online: www.hastings.gov.uk/planning/policy/

http://www.hastings.gov.uk/planning/policy/


Everyone who lives, works, runs businesses  
and studies in a place is affected by the planning 
system. The Council is committed to involving 
local communities and other stakeholders in 
plan-making, so that they can help us plan for 
the future.

This summary explains how you can become 
involved in plan-making and planning 
applications. This document is a summary of  
the full statement of community involvement, 
last updated in 2020.

What we mean by “community involvement”
‘Involvement’ means any interaction between 
our planning team and you as a part of our 
community. 

Participation: active involvement in identifying 
needs and priorities, like workshops. 

Seeking views: asking what you think, like  
on-line consultations and surveys. 

Information:  offering you information, like 
advertisements in newspapers and reports.

What we will do

•   Try to reach everyone who needs  
or wants to be involved

•  Make it as easy as possible to get involved

•  Seek views as early as we can

•   Have a simple way for the Council  
to offer feedback

•   Be clear about the decisions communities 
can influence or make themselves

•  Use plain English and avoid jargon

•   Comply with General Data Protection 
Regulations

•   Continue to consult appropriately  
during emergencies

Community involvement 

When we are creating local planning 
documents, the opportunities for community 
involvement vary but are all valuable.

Introduction Document Produced by Purpose Community 
Involvement

The Local Plan

Development 
Management Plan

Infrastructure Delivery 
Plan

Waste and Minerals 
Plan

Hastings Borough 
Council

Hastings Borough 
Council

Hastings Borough 
Council

East Sussex County 
Council

Planning documents 
that set out the vision 
and framework for  
development of Hastings  
over a 20 year period

Reviewed every five 
years to make sure 
they stay relevant as 
new challenges and 
opportunities can 
come up over such a 
long period

Participation, 
information and 
seeking views

Supplementary 
planning documents 
(or SPD)

Hastings Borough 
Council

Provide more detail 
on certain policies in 
the Local Plan and how 
they should be used

Participation, 
information and 
seeking views.

Neighbourhood plans Area bodies,  
eg Neighbourhood 
Forums

Detailed plans 
prepared by local 
people for their own 
local area

Participation, 
information and 
seeking views.

Statement of 
community 
involvement

Hastings Borough 
Council

Set out how the 
Council approach 
consultation for both 
plan making and 
development

Information and 
seeking views

Local Development 
Scheme

Hastings Borough 
Council

The council’s 
programme for 
preparing new 
development plan 
documents

Information

Local plan monitoring 
report

Hastings Borough 
Council

Reports progress on 
implementing the  
local plan

Information
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Who we involve 

Community involvement is central to our plan 
making process, with the National Planning 
Policy Framework giving clear guidance on the 
need to involve the community in plan making.

There are generally two types of consultees.  
Statutory, whom we must consult with by law; 
and communities and interested parties, whom 
we choose to consult with to get the best 
possible results.

Duty to Co-operate

We must work with neighbouring local 
authorities and other public bodies whenever 
we look at issues that affect more than just 
Hastings itself.  For example, when looking  
at the homes and jobs we need in the area.

These bodies include:

 

Statutory consultees
(We must contact these)

Communities and interested parties
(We choose to contact these)

East Sussex County Council Groups and forums

Neighbouring district councils Local service providers

Government departments People who live in the town

Health services People who work in the town

Emergency services  Investors in the town

Gas, Electricity and Water Communities within the town

Communications providers

Transport services
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Rother District Council  East Sussex County Council

The Environment Agency Historic England

Natural England The Civil Aviation Authority

Homes England Local clinical commissioning groups and the 
National Health Service Commissioning Board

The Office of Rail Regulation Transport for London

Each Integrated Transport Authority Highways England

The Marine Management Organisation



How to get involved in plan making

There are opportunities to get involved at all 
stages of plan making. The table below helps  
to show what we will do and when.

Neighbourhood planning

Neighbourhood planning lets communities to 
play a much stronger role in shaping the areas  
in which they live and work and in supporting 
new development proposals. It must be led by  
a town or parish council; a neighbourhood 
forum or a local community organisation. The 
council will provide an appropriate amount of 
advice and assistance to help, where needed.

Neighbourhood planning gives communities 
direct power to develop a shared vision for their 
neighbourhood and shape the development 
and growth of their local area. 

As a community, you are able to choose where 
you want new homes, shops and offices to be 
built, have your say on what those new buildings 
should look like and what infrastructure should 
be provided.

If you want to develop a Neighbourhood Plan, 
please contact fplannning@hastings.gov.uk

What we will do Who we will involve How we will involve them

Prepare the local plan  
evidence base

Specific organisations or 
groups with an interest in  
the document

Various, including letters, 
emails, the website and 
documents for comment*

Publish draft local plan 
consultation (this is also called a 
“Regulation 18 consultation”)

This stage will allow 
stakeholders the opportunity  
to comment on draft policy  
and plan documents

Specific organisations or 
groups with an interest in 
the document; the wider 
community

Various, including letters, 
emails, the website, exhibitions 
and documents for comment*

Publish Submission Local Plan 
Draft for Public Consultation 
(this is also called a “Regulation 
19 consultation”)

After considering comments 
we will publish a final draft 
document for consultation. 
Comments made at this stage 
will be considered at the 
Examination (see below).

Specific organisations or 
groups with an interest in 
the document; the wider 
community

Various, including letters, 
emails, the website, and 
documents for comment*

Submit local plan for 
examination

Specific organisations or 
groups with an interest in 
the document; the wider 
community

Various, including letters, 
emails, the website*

Examination in public Specific organisations or 
groups with an interest in 
the document; the wider 
community; anyone who 
commented at previous stage

Various, including letters, 
emails, the website*

Adoption of Local Plan Secretary of State; anyone who 
has asked us to tell them when 
it has been adopted

Various, including letters, 
emails, the website*

*See Appendix C of the full Statement of Community Involvement
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What stage are you at? What we suggest Why we suggest it

I have an idea or brief for what I 
would like to build, and would 
like to start concept design.

(RIBA Stage 1-2)

•  Create your communication 
and consultation plan at the 
same time as your brief

•  Offer a site visit

•  Invite community feedback 1-3 
methods from the Toolkit in 
the Statement of Community 
Involvement

•  Keep a record of all feedback

✓  Raises issues that you might 
not be aware of

✓  Helps you deal with those 
issues before you have  
spent a lot of time and  
money on designs

✓  Your development will 
fit better with the local 
environment

✓  May save time at  
application stage

I have a developed design

(RIBA Stage 3)
•  Invite comments on concept 

designs and other documents 
using 1-3  methods of your 
choice from the toolkit

✓  Feedback will help you decide 
what does and does not work, 
what may be controversial and 
will raise issues you may not  
be aware of

✓  Your development will 
fit better with the local 
environment

✓  May give you and your 
architect new ideas

✓  Helps you come up with  
a complete design

I have a technical design and 
am ready for pre-application 
support from the council

(RIBA stage 4)

•  A Pre-application forum

•  A re-design (if needed), 
inviting comments using 1-2  
methods of your choice from 
the toolkit

✓  Raises issues that you might 
not be aware of

✓  Helps you deal with those 
issues before you have  
spent a lot of time and  
money on designs

✓  May save time at application 
stage as your statement of 
community engagement  
will be detailed and robust

Planning applications

We suggest that developers use this process to 
engage with the community at every stage of 
development- although there may be occasions 
that this will not be possible or appropriate.  

Community engagement throughout every 
stage of the development process saves time 
and money and makes sure developments are  
a good fit with the local environment.

I have a technical design 
and am ready to submit my 
application

(RIBA stage 4)

•  Formal consultation as part of 
the planning process

✓  You can continue to 
encourage community 
members you’ve spoken 
with already to provide 
feedback

✓  This is a good way to show 
that the process is still 
open and transparent and 
that the application has 
considered their feedback

I have planning permission and 
development has started 

(RIBA stage 5)

•  Billboards/ heras fencing 
signage

•  Communication on progress 
using 1-2 methods from the 
Toolkit

✓  Reminds your community 
what is happening on site, 
how they helped shape it  
and when it will be finished

✓  Tells them who to contact if 
there are any issues caused 
by the construction that 
may impact them in the 
short term

✓  People like to know what is 
happening and be kept up  
to date

The development is complete 
and ready for people to move in

(RIBA stage 6-7)

•  Closure of communication and 
consultation plan

•  Formally open the site

✓  Reminds your community 
what is happening on site, 
how they helped shape it  
and when it will be finished

✓  People like to know what is 
happening and be kept up  
to date

Major Developments
A development of 20 or more dwellings, or a development of more than 5,000m2.
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What stage are you at? What we suggest Why we suggest it

I am thinking about submitting 
an application

Talk to your neighbours about 
what you want to do and when 
and how you want to do it.

Research local policies and 
guidance.

✓  Raises issues that you might 
not be aware of

✓  Helps you deal with those 
issues before you have spent  
a lot of time and money

✓  You can tell us that you 
have already spoken to 
neighbours and what the 
result was as part of your 
application

I am ready to submit my 
application

Seek pre application advice 
from the Council

✓  Raises issues that you might 
not be aware of

✓  Helps you deal with those 
issues before you have spent  
a lot of time and money

✓  Will give you a good idea 
of whether a planning 
application would be 
successful

I have planning permission and 
development has started 

Talk to your neighbours about 
what is happening and when it 
is happening

✓  Any disruption during 
development will be kept  
to a minimum

✓  People like to know what is 
happening and be kept up  
to date

How do I tell you what I think  
about planning applications?

The council will consult residents about 
planning applications that directly affect them, 
as a minimum through site notices and in some 
cases in local newspapers.  

You can also set up your “MyHastings” 
account to let you know when a new planning 
application is being consulted on in your area.

You then have 21 days to comment on an 
application. These comments will be posted on 
our website. Comments can be in support of an 
application; raise objections or concerns about 
an application or ask for more information.

If you have commented on an application, we 
will let you know what decision has been made.

For full details, see  
www.hastings.gov.uk/planning and  
https://my.hastings.gov.uk/

Change of Use or Householder Development
Applying to change the use class a property or making changes  

to a single dwelling that you will need permission for
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Read the full statement online at www.hastings.gov.uk/planning/policy/

http://www.hastings.gov.uk/planning/policy/

