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Hastings Borough Council  
Environment and Place 
Muriel Matters House, Breeds Place, Hastings, East Sussex, TN34 3UY 

 
Executive Summary: 

 

Alexandra Park is by far the most important Public Park in Hastings and St. Leonards, but in the 1990’s 
had deteriorated to an extent, due to Local Government budget shortages and changing priorities. In 
1999 a successful bid was made to the Heritage Lottery Fund for £3.5 million. This plan was drawn up 
to support the bid and provide the context for the bid, while outlining the historic importance of the 
park. It provided proposals for the restoration, many of which were subsequently implemented, 
although some objectives remain aspirational and subject to further funding. 

 

The diverse and varied nature of the park is what makes it so amazing, but it also makes management  
quite challenging. The significance of the varying areas of the park are described in the  “Character 
Areas” section of this plan. 

 

In the next 10 years, Management will look for ways to preserve the restored park, while introducing 
more sustainable and effective practices. More needs to be done to ensure the next generation of 
Managers and Gardeners are properly trained and equipped in order to preserve the efforts of those 
before them. 

 

This Plan must be read in conjunction with the Management Plan that sets out ongoing development 
and maintenance details for the next 10 years.  
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1.1 Introduction. 
 

 

 Alexandra Park is the most important of ten town parks created in Hastings between 1830 
and 1904. It is of outstanding historic interest as a Victorian town park primarily because of 
the involvement of Robert Marnock (1800-1889) one of the most influential landscape 
designers of his era whose reputation for creating English garden scenery extended 
throughout the world. Alexandra Park was the last of Marnock's commissions which included 
the Sheffield Botanic Garden and the Royal Botanical Society Garden in Regent's Park.  

 

Purpose for Commissioning the Plan 
 

The Conservation and Management Plan was originally a requirement of the Heritage Lottery 
Fund (HLF) as a critical component for the award and restoration of the park. Hastings 
Borough Council (HBC) recognised the necessity of the plan as a guide to the restoration of 
the park, a background to changes for contemporary use and future management of the 
park.  The plan has been modified to reflect the changes made to the approved purposes and 
thus the physical re-generation of the park; whilst ensuring that the improvements made in 
the restoration are managed sustainably. 

 

 

1.2 Brief and Methodology 
 

 Brief 

 This historic landscape Conservation and Management Plan has been prepared by the 
Leisure and Cultural Development Directorate of Hastings Borough Council.  

 

 The principle objectives of the study were to: 

 

 (i) Document the historical development of the layout of the Park from archival and 
field evidence; 

 

 (ii) Identify and record the surviving historic fabric of the designed layout; 

 

 (iii) Identify the priorities, based on historic principles, for the restoration of the park; 

 

 (iv) Identify a practical programme of restoration and repair work as the basis of a 
scheme under the Urban Parks Programme of the Heritage Lottery Fund; 
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(v) Provide cost budgets for the work proposed to enable project and cost approval by 
the Heritage Lottery Fund. 

 

(vi) Provide a work analysis to itemise project development under a 3 year restoration 
programme. 

 

 Methodology 

 This study was initially prepared from November 1996 to March 1997  

 And revised by the Dept. of Community & Leisure from August 1999 to April 2000. In addition 
to the preparation of the Conservation and Management Plan, the Council had prepared four 
preparatory studies as follows: 

 

 Urban Parks Strategy (1994). 

 Alexandra Park Resource Appraisal (1996). 

 Alexandra Park: Proposed inclusion in the Register of Parks and gardens of special 
historic interest in England.  Submitted to English Heritage on the 15th August 1996.   

 Capital Challenge Fund - bid to the Government Office for the South East for financial 
assistance under the Capital Challenge Fund to assist in the refurbishment of Alexandra 
Park, St Leonards Gardens, and Warrior Square Gardens, Hastings.  Submitted 23rd 
September 1997.   

 

 A considerable amount of relevant information was collected together in producing these 
documents and this has been used as the basis for the present study. 

 

 Meetings have been held with various members of the Council's Community and Leisure 
Department who have also assisted with gathering additional information required for this 
study. 

 

To Support an Application to Heritage Lottery Fund 

The feasibility study for Alexandra Park was submitted to HLF in June 1997, the contract for 
the award between HLF and HBC was signed on 25 May 1999.  

 

There was a requirement as part of the HLF financing of the Alexandra Park Restoration 
project to submit a Conservation and Management Plan prior to the award of an approval to 
commence works on site. 
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1.3 Heritage Importance of the Park 
 

Alexandra Park was designated a grade 2 listing by English Heritage  in their Register of Parks 
and Gardens of Special Historic Interest in England. The case for its inclusion was put forward 
in the submission made by the Council's Technical Services Department and may be 
summarised as follows: 

 

 The Park is a rare surviving example of the work of Robert Marnock and was in fact the 
last public commission that he executed. Much of his original layout survives and the 
essence of his design style remains very much in evidence, particularly his planting style; 

 

 It is a fine example of a 'people's park' i.e. a park laid out by a municipality for the 
benefit of the public; 

 

 The Park has interesting aggregated origins, including its development as a private 
nursery, the use of the land as a catchment area for drinking water supply; 

 

 The Park is a fine example of Victorian municipalisation and was an integral part of a 
scheme for townscape design including perimeter roads and associated terraces of 
houses; 

 

 The Park contains distinctive period augmentations made at the turn of the 19th /20th 
Centuries and in the 1930s; 

 

 The Park contains a collection of rare and exotic trees which are of national importance 
both historically and arboriculturally. The collection contains some 340 different kinds of 
trees. Nearly 30 of these are included in the Tree Register of the British Isles as being 
measured as the tallest or biggest of their kind in the country; 

 

 The Park makes an important contribution to the surrounding townscape and this is 
confirmed by the inclusion of Lower Park as an integral part of the Blacklands 
Conservation Area. 

 

 The Park also contains a significant diversity of wildlife, including priority species; 
detailed in the Ecological Audit. 
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Site Significance within Hastings 

 

Alexandra Park is the largest of the parks within Hastings and connects directly to Ashdown 
Ward, St Helens Ward, Silverhill Ward and Braybrooke Ward, 6 further wards are within 
reach by pedestrians. The Park provides a significant link from residential areas to the town 
centre. Public use of the Park includes a wide age range and a variety of uses including 
walking, dog exercise, children’s play, sports and entertainment. 

 

 

National Site Significance  
 

The national importance of Parks has been recognised within the policy statement for Urban 
Parks issued by Landscape Institute and the Register for Parks and Gardens issued by English 
Heritage. HLF have identified parks and gardens as an area for grant assistance. 

 

Parks and gardens designed by Robert Marnock are distributed around the UK and Alexandra 
Park is the most southerly of his commissions, the Park was his final commission and is 
notable because of the similarity to the original design. The Botanical Gardens in Regent’s 
Park, Dunorlan Park in Tunbridge Wells (currently undergoing restoration) and Alexandra 
Park form a sequence of Robert Marnock parks in the South East. 

 

The increased connection with Europe will promote the tourism value of Alexandra Park 
from overseas visitors, with increased publicity from Hastings Tourism & Information Centre. 

 

 

To Inform a Programme of Restoration 

 

 All aspects of the park restoration fulfil the requirements of the Conservation and 
Management Plan. The proposals were based on restoration principles except where factors 
dictate an alternative approach, these may include: 

 Cultural change. 

 Social change. 

 Increase in number of visitors. 

 Health & Safety. 

 Insufficient finance. 

 Changes to the maintenance regime. 
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1.4 Site Survey 
 

Survey information for Alexandra Park was scarce, there had been no recent topographical or 
level surveys. A topographical survey was carried out prior to restoration works.  

Statutory services have submitted plans to HBC of the service locations within and 
surrounding Alexandra Park. 

 

 

1.5 Site Geology and Topography 
 

Sandstone bedding was laid down in 3 main strata during the Lower Cretaceous period, 130 – 
120 million years ago. The lowest strata was Lower Ashdown sandstone overlaid with Upper 
Ashdown sandstone which is composed of massive sandstone blocks, this layer was overlaid 
with Wadhurst Clay on top of which is Tunbridge Wells sandstone.  

 

Melting water from a series of subsequent ice ages created waterflows which picked out 
weaknesses in the sandstone and carved out rivers and streams. The topography of 
Alexandra Park reflects this action carried out over millions of years.  

 

The upper level of the park (Old Roar Ghyll) remains as a sandstone gorge where the water 
cut into but not through the Tunbridge Wells sandstone. The Lower Park is essentially a much 
wider valley reflecting the cutting action of the water through the sandstone to a Wadhurst 
Clay base. 

 

 

1.6  Planning Context 
 

 In 1994 the Department of Community and Leisure prepared an Urban Parks Strategy to 
assess the condition and use of the ten town parks created in the Borough between 1830 
and 1904. These parks were originally designed as an integral part of the urban environment 
and greatly improved the quality of life of the people of Hastings. 

 

 Today the original need to maintain a place where large numbers of people could gain 
recreation in healthy, attractive and educational surroundings is as relevant as it was in the 
nineteenth century. 
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 The strategy forms a holistic policy framework to ensure longevity of Hastings parks. They 
will then continue to enhance the quality of life for future generations of residents and 
visitors alike.   

 

 There is a requirement for Alexandra Park in accordance with the Hastings Borough Council 
Urban Parks Strategy 1994, to: – 

 “Formulate individual management plans for each site defined within this report.  Each plan 
will outline principles by which management objectives can be achieved, and should consider 
the following:-  
 

 (i) History site history, landscape design and developments, status, and 
previous management. 

 

 (ii) Physical aspects geology, topography, micro-climates, architecture structures, 
integral footpath layouts and links with other areas of open space 
and woodland. 

 

 (iii) Landscape landscape types, aesthetics and maintenance contracts. 

 

 (iv) Public Interest user surveys, local trends, visitor numbers and facilities. 

 

 (v) Legislation bylaws, covenants and restrictions. 

 

 (vi) Management H.B.C. Nature Conservation Strategy and Tree and Woodland 
Strategy, Borough Plan, revenue income and expenditure, capital 
expenditure, operational staff. 

 

 (vii) Timescale 10 years following on from initial consultation period. 

 

 (vii) Targets include immediate (12 months), short term (2-5 years, Long term 
(beyond 5 years).” 
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 Planning policies and designations 

 

 Within the Local Plan, which was approved in 2004 the Park is covered by the following 
planning designations: 

 

 Blacklands Conservation Area 3- The southern end of the Park (formerly St Andrews 
Gardens but now known as Lower Park) is included in the Blacklands  

 

 Area of Archaeological Interest - Shornden Wood, Newgate Wood and Thorpe's 
Wood form part of an Area of Archaeological Interest.  Within the area, fragments 
of medieval pottery have been found, along with structures which may have been 
charcoal kilns.    

 

 Gills and Greenways - The park has been identified as being of strategic importance 
as part of the system of gills and greenways which have potential for forming a 
network of green corridors throughout the Borough.  The review of the Borough 
Plan advocates extending and improving these corridors.   

 

 Cycle routes - a number of potential cycle routes have been identified within the 
Park as part of the review of the Borough Plan and will come into being in 2017 

 

 Other planning designations applicable to the Park are: 

 

 Listed Buildings - The park contains no listed buildings, but buildings of note include 
Hastings Corporation pumping station (1877), the Queen's Lodge, Bohemia Burnside 
(Gardener's Lodge), and the Great War Memorial by Margaret Winser (1922) pupil 
of Rodin. 

 

 Ancient Woodland - Parts of Old Roar Gill are included in the Inventory of Ancient 
Woodland compiled by English Nature.  Ancient Woodland is defined as areas that 
have been under continuous woodland since 1600. 

 

 Sites of Nature Conservation Importance - Three Sites of Nature Conservation 
Importance have been identified in the Park, namely: Buckshole covered Reservoir 
(unimproved neutral grassland), Shornden Meadow (semi- improved neutral 
grassland) and Old Roar Gill (remnant ancient woodland). 

 

 Coronation Wood and Old Roar Ghyll are designated as a Local nature Reserve 

  



Alexandra Park Management and Development Plan 2017-27 

Appendix B. Conservation and Restoration Plan      
 

 17 

 

 Borough Plan Review 

 

 The Borough Plan Review makes several proposals for the enhancement of parks in the 
town: 

 

 It is proposed that the Borough Plan identifies and maps all public and private urban parks 
and gardens and should include a policy on the promotion and enhancement of their historic 
dimension. 

 

 The second proposal is for the joint preparation (by conservation and parks officers) of 
detailed, individual conservation area plans integrating the long-term design and 
management of the built environment and designed parks. It is suggested that sites not 
within conservation areas will prepare management plans. 

 

 The remaining three proposals relate to the reconstruction and recreation of the parks to 
their original design together with the production of educational material.  

 

 

Hastings Local Plan – 2004 

 

States the following policies in respect to Alexandra Park:  

 

Lower Alexandra Park is in the Blacklands Conservation Area. 

Policy L6 – Conservation Areas 

Planning permission will not be granted for development that would result in harm to the 
historic significance, character, appearance and setting of identified historic parks and 
gardens. 

 

Coronation Wood and Old Roar Ghyll is a Local Nature Reserve. 

 Policy NC3 – Local Nature Reserves 

Areas designated as Local Nature Reserves will be safeguarded and protected, with similar 
restrictions as in NC6 below. 

Policy NC6 - Sites of Nature Conservation Importance 

Development proposals within or adjacent to Sites of nature Conservation Importance will not 
be permitted unless there is a local need which outweighs any harm to the nature 
conservation interest. The Council may attach conditions to any planning permission and/or 
may seek to enter into agreements to minimise the harm and/or to secure the protection, 
enhancement and management of the nature conservation interest. 
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Policy OS1- Protection of Open Space 

Identified open space within the built up area boundary will be protected from any 
development which would lead to the loss of their open character. Planning permission will 
only be granted for small scale development which directly contributes to or enhances the 
recreational value of the open space itself. Where this does occur, compensatory provision or 
a contribution towards further off-site provision may be sought. 

 

 

 Water Catchment Engineering Work by Southern Water 

 

 The southern end of the Park was used as the start point of a large underground storm water 
tunnel to provide the town with much needed flood relief, the work was commissioned by 
Southern Water  Work was completed in 2000. 
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Section 2:   Historical Survey 
 

 

2.1 Early History 
 

Archaeological Remains 

 

Alexandra Park lies within a steep sided, bifurcating valley, the northern and western reaches 
of which are densely wooded, parts of which are classified as Ancient1. The very steep nature 
of the topography in the Old Roar Ghyll, would have precluded its use for any form of 
agriculture in the past and it seems most likely that these areas have always been at least 
partly wooded. There is, however, evidence of early settlement within the area of Shornden 
Wood, in the form of fragments of mediaeval pottery and the existence of structures which 
may have been kilns. Where the valley sides are less steep and its floor becomes broader 
further south, the land was almost certainly used for agriculture prior to the development of 
the park in the 19th century.  

 

The nature of the early layout of parts of the area are known from several 18th century maps 
prepared by Samuel Cant. The area of Shornden Wood is shown on a map dated 1746. A 
further map, dated 1750, shows ‘Water Mill House’ adjacent to a small stream in a location 
which approximately corresponds to the southern end of the current park. ‘A Plan of Priory 
Farm’, also by Cant, and published in about 1750, shows the layout of the land in The Holy 
Trinity Parish which lies to the south east of the current park. The north eastern parish 
boundary is marked by a stream, part of which corresponds to the stream running through 
the park today. It flows along the western side of the valley floor along most of its length, but 
at its southern end it crosses the level floor and continues southwards along the eastern side 
of the valley. A series of roughly rectangular fields lay in the valley floor itself. 

 

Towards the end of the 18th century the town of Hastings was developing quickly as a 
notable south coast tourist resort. A large waterfall called Old Roar, located at the head of 
the valley, was a feature of the area, and was depicted in a number of contemporary 
engravings of the period. It was highlighted as a particular point of interest in a guide book 
for Hastings published in 1797, which states that:  

 

‘The situation was beautifully romantic; for after long heavy rains a 
large body of water tumbles over with a tremendous roar that is heard 
half a mile off’.  
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2.2 The Origins of the Park 
 
 In 1849 the Eversfield Waterworks Company was formed to supply water to the growing 

populations of Hastings and St Leonards. The company leased land from the Eversfield Estate 
and by 1852 the Shornden and Harmers reservoirs had been built in Shornden Wood and 
work to create the Old Roar Reservoir had been begun (later renamed Buckshole Reservoir2). 

 

At the same time work to construct the Hastings, Rye and Ashford railway was begun. This 
resulted in the formation of a large embankment across the southern end of the valley, 
effectively defining the southern end of the Park. ‘A Survey of the Parish of St Andrew’ by 
John Banks, published in 1849, shows the alignment of the new railway embankment. It also 
depicts the southern end of the park, indicating that it was mostly owned by Lady 
Waldegrave and Lord Cornwallis. Interestingly, this plan also suggests that the course of 
stream that runs along the valley floor had been altered since Cant’s 1750 survey. The point 
at which the stream crossed the valley floor had moved considerably further up the valley, 
with the result that a greater length of the stream now ran along the eastern edge of the 
valley floor. 

 

During the 1850’s the southern end of the park was leased from Lady Waldegrave by a Mr 
Shirley who established a plant nursery in the site. By the time of John Laing’s3 ‘Survey of 
Hastings’, published in 1858, two large ponds had been created here, and a number of 
buildings constructed. This plan also indicates the layout of the nursery, showing regular lines 
of trees and shrubs arranged in a pattern of planting beds. It is not clear what purpose the 
ponds served. It is possible that they were either associated with irrigation of the nursery or 
they were formed as reservoirs for the supply of water to the town. However, on a further 
survey by Laing published in 1859, the Shornden and Harmers Reservoirs are annotated with 
the word ‘Reservoir’ whilst the ponds in Shirleys gardens are not. This lends weight to the 
first theory. 

 

The 1859 Laing Survey covers the southern and western arms of the valley in considerable 
detail, showing the nursery garden and the areas of woodland making up Shornden and 
Newgate Woods. The area lying between the nursery and the woods is shown as Hop 
Garden, the sides of which were bounded by a narrow belt of woodland. A footpath followed 
the western boundary, leading from the railway embankment up the valley to a point where 
it forks, one arm leading westwards along the south side of the Woods, whilst the other arm 
lead northwards following the course of the ‘Ore Stream’. The areas surrounding the valley 
still almost entirely undeveloped, largely made up of open farmland 

 

                                                                 
2 The creation of the Old Roar reservoir resulted in a considerable reduction in the flow of the Old Roar 

waterfall 
3 He was the District Surveyor at the time. 
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In 1859 The Hastings Corporation took over the remaining 17 years of Mr Shirley’s lease of 
the southern part of the site. If they had not been so before, then the ponds were given over 
to use as reservoirs which contributed a further 6000 gallons of water to the growing town. 
In 1860 The Countess Waldegrave cancelled this lease and granted a new one to the 
Corporation for 99 years. In the following year the Corporation also bought the leases of the 
Shornden, Harmers and Buckshole reservoirs4. 

 

During its early ownership by the Corporation, the site fulfilled a purely utilitarian function, 
providing drinking water to the town. But, in 1863 this position changed., Influenced by the 
growing trend in Britain for creating Public Parks, the Local Authority, resolved:  

 

‘that the grounds westwards of the lower reservoir [Shirley’s Pond] be put in 
order and the public be permitted access to the same for recreation, an 
opening thereto to be made through a gate on the south side of the path’  

 

The scheme was, however, to by undertaken on a tight budget. The District Surveyor was 
commissioned to prepare plans for the new garden, but his initial scheme was rejected as 
being too costly and requiring too much maintenance. A revised scheme was accepted and 
the ground was ploughed up and sown for grass, and some new paths laid out at a total cost 
of £50. This work was completed in 1864 and the site was opened to the public as ‘St 
Andrews Gardens’. 

 

The early layout of the gardens is shown on the 1st Edition Ordnance Survey Map, surveyed in 
1873. They comprised the extreme southern end of the site, bounded to the east by the Ore 
Stream and to the west by the footpath leading up the valley towards Newgate Woods. The 
area was dominated by the reservoirs which had been modified slightly, dividing the two 
ponds into three, each encircled by a simple loop path which connected to a path encircling 
the whole area. The boundaries of the garden comprised trees and shrubbery, and a number 
of coniferous trees were growing around the perimeter of the lawn areas.  

 

By the time of this survey in 1873 a number of additional facilities had been added to the 
gardens, including a refreshment tent (1868), and a Summerhouse (1871). Furthermore, in 
1867 the Gardens Committee had given permission for the Gas Board Band to play in the 
gardens and to erect a box for contributions, and it is therefore probable that a bandstand 
may have been constructed. This may be the circular building shown mid-way up the length 
of the garden. 

St Andrews Gardens 

 

This section of the park was characterised by a largely open and level valley floor given over 
to grass and in which 2 large and 2 smaller ponds existed. There were some small areas of 

                                                                 
4 At the same time the dam across Buckshole was raised by 3ft to increase its capacity to 14 million 

gallons 



Alexandra Park Management and Development Plan 2017-27 

Appendix B. Conservation and Restoration Plan      
 

 22 

planting and groups of trees, although the lines of conifer trees which had previously 
extended around much of the bank area of the ponds and watercourses had been removed.  

 

The boundaries of the gardens, which lay on the rising ground at the sides of the open valley 
floor were generally planted-up with shrubbery and tree belts. Marnock’s scheme was 
probably restricted to the newly incorporated land rather than the existing area of gardens, 
concentrating on the steeply sloping ground lying to the south, defined by the newly 
constructed Lower Park Road. The planting was fairly extensive along this boundary, certainly 
more so than the north side, the central section of which was quite open in character, 
providing reciprocal views between the house along St Helens Road and the park. An entry in 
the minutes of the Parks Committee meeting in 1878 refers to the difficulties that Marnock 
was experiencing in establishing this new planting given the lack of new fencing to keep out 
hungry cattle.  

 

The south eastern end of the gardens was totally remodelled, as a consequence of the 
construction of Bethune Way between the gardens and the railway embankment. A new 
grand entrance was laid out incorporating a pair of large decorative iron gates hung on stone 
gate piers (Restored in 2004 – picture on front cover). A new lodge was built at the eastern 
end of the park and an Italianate Building was constructed close to the new entrance 
(although this was probably a private development). A straight formal path was cut into the 
side of the slope to form a terrace running parallel with the southern boundary of the 
gardens. Early 20th century photographs of the park indicate that this terraced path was 
enclosed by low hedges on either side. At the eastern end of the terrace a maze had been 
laid out.  

 

The remaining path network was gently curving in nature, generally following the boundaries 
of the gardens. The original paths around the edges of the ponds were largely retained and 
incorporated into the new system. A new path was formed along the rising ground of the 
valley side on the southern boundary, providing an elevated vantage point from which to 
overlook the gardens.  

 

 

Dordrecht Way to Buckshole Reservoir 

 

Most of this area was covered by the agreement with Howard Elphinstone and is shown on 
the 1876 map that accompanied this indenture. It shows that the area was largely open prior 
to Marnock’s involvement, except for the north end and part of the valley floor which were 
wooded. There was a track along the western boundary, and one alongside the ore stream 
leading up the valley to a well - referred to as Dr McCabes Well on the 1st edition. 

 

In 1875 a geological consultant, Mr W Topley, had recommended that the 3 main reservoirs 
be decommissioned as drinking water supplies to reduce the risk of pollution. However, this 
advice was rejected and instead the council created two sand filters and a covered reservoir, 
as well as constructing a new pumping station  to pump water from an additional new 
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underwater supply, to supplement the uncovered supply. These works had been completed 
by 1877 when Marnock was commissioned. 

 

The 1899 survey depicts a fairly simple layout in this area. It shows that the path system had 
been extended, and new areas of planting had been laid out especially along the boundaries. 
St Helens Road had been extended, and now came to an abrupt end on line with the 
Buckshole Reservoir dam. It defined the eastern edge of this new area of the park and along 
this boundary a narrow belt of conifer trees had been planted separating the road from a 
perimeter path. Further conifer trees were growing as free-standing specimens on the grass 
slopes leading down to the ore stream in the valley floor.  

 

Much of the original area of woodland both in the north west of the park and alongside the 
stream had been retained. The stream itself had also been retained but frequent weirs 
introduced produced the effect of small ornamental cascades along the stream length.  

 

In the area lying immediately to the south east of the pump house a new depot had been 
established incorporating several ranges of glasshouses alongside the St Helens Road. 

 

 

Shornden Wood 

 

Before being taken over by the Corporation, Shornden Wood comprised two reservoirs, a 
large area of woodland and at the western end, an area made up of rectangular plots, 
possibly allotments. Park Road was constructed between 1876 and 1877, dividing the wood it 
into two parts, Shornden Wood to the north and Newgate Wood to the south5. A new lodge 
was built at the western end of this road to mark the entrance to the park (Bohemia Lodge). 

 

The Ordnance Survey conveyance plan of 1877, indicates two paths crossing through the 
woods. However, by the time of the 1899 survey (see plan below) a new scheme had been 
laid out through this area, the design of which could be attributable to Marnock. A number 
of clearings and glades had been created and system of gently curving paths had been 
formed along the sides of the valley. One of the most dramatic elements of the scheme was 
the creation of a straight ride crossing from east to west through the wood, contrasting with 
the sinuous paths. The field evidence indicates that a number of ornamental species of trees 
and shrubs had also been planted throughout the wood. 

 

In the western section, on the slopes above the Shornden Reservoir and on the site of the 
former allotments, the layout was more open in character, comprising a number of free-
standing trees in an open area of grass. From this elevated vantage point there would 
probably have been views down to the reservoir in the valley below. It is also probable that 

                                                                 
5 Newgate Wood was not incorporated into the area of the park until 1931 
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there were a number of vistas intended through clearings in the wood itself from the paths 
on the high ground on the south side of the valley.  

 

 

 The 1899 plan showing the park, post Marnock. 

 

 

The Park as a Whole 

 

Robert Marnock had been one of the leading exponents of natural or gardenesque design, 
and the layout shown on the 1899 plan is very much in keeping with this style.  

 

Marnock seemed to have an ability to capture and enhance the beauty of the natural 
environment. He worked with the contours of the land and natural features reflecting the 
style of Loudon, (another eminent landscape gardener). He provided less space for bedding 
areas than his contemporaries. His inspiration…’was the result of a keen love of Nature’. 
Marnock adopted Loudon’s gardenesque approach combining naturalism with formality, 
incorporating Repton’s ideas with added horticultural emphasis. Loudon described the 
gardenesque style as…’all trees and shrubs planted are arranged in regard to their kinds and 
dimensions; and they are planted at first at, or, as they grow, thinned out to, such distances 
apart as may best display the natural form and habit of each…in short the aims of the 
Gardenesque school is to add, to the acknowledged charms of the Repton school, all those 
which the sciences of gardening and botany, in their present advanced state are capable of 
providing’ (introduction to The Landscape Gardening and Landscape Architecture of the late 
Humphrey Repton Esq. Published in 1840). Jan Carder (author of The Sheffield Botanical 
Gardens) describes this approach as ‘expanses of grass, with trees carefully planted to 
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simulate informal parkland, circumscribed by curvilinear paths provided with shelters and 
seats at convenient spots…’ 

 

Author Brent Elliott states, in his book Victorian Gardens ‘Marnock’s style was adapted from 
Loudon’s pictorial gardenesque; predominantly exotic planting, planned for colour effect and 
botanical variety, employing a scatter of distinct specimens where important views would 
not be affected….Marnock was in effect a half-way stage in the revolt against all forms of 
‘style’. 

 

An obituary to him in the Gardener’s Chronicle 1890 provides some insight into the 
characteristics of his work, elements of which can been seen at Alexandra Park:  

 

“Marnock’s Maxims 

Formal lakes with long, meaningless curves, and studded with islands in the centre, were very 
offensive. . .anything artificial and insignificant in character was entirely ignored’’. Amongst 
other things that were not approved of by him were walks with many unnecessary windings, 
and whose crooks and bends were seen from the dwelling, his maxim being that no walk 
should be brought into view where it could be obscured.  

 

‘’The dotting of trees and shrubs on lawns as sentinels, or placing anything on a lawn at all 
which in any way interrupted the view or defaced the space, was not allowed. The planting of 
trees in a meaningless way, especially when views were spoiled or obscured,’’ was treated 
with disfavour.  

 

‘’Planting young trees beside old giants, or among them. forming beds for flowers or shrubs 
among or near old trees. . .narrow strips of trees, especially if they shut out the adjacent 
country. . .plantations with jagged outlines, when they could be formed into substantial 
masses. . .trees planted at equal distances, showing the boundary of the park or domain’’ are 
some of the items which Mr Marnock was strongly opposed to when the formation of parks 
or gardens was entrusted to him’. 

 

The path system in Alexandra Park was certainly relatively straightforward and devoid of any 
‘unnecessary windings’ However, it is difficult to see how he would have been able to carry 
out the extensive ornamentation of the Shornden Wood without ’Planting young trees 
beside old giants, or among them’. 

 

By the time that Alexandra Park was officially opened by the Prince and Princess of Wales 
(Princess Alexandra) on the 26th June 1882, it had grown to cover some 77 acres. The Royal 
visit was a major event for the whole town and was accompanied by a great procession from 
the railway station to the park along a route marked by a number of temporary triumphal 
arches. Once at the park the Prince and Princess were introduced to Marnock himself and 
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invited to plant a pair of memorial lime trees to mark the occasion. They were also presented 
with an album of photographs depicting various views around the new park6.  

 

The whole event attracted considerable interest in the local press and the Illustrated London 
News, and as a result several articles were written and published together with engravings 
depicting the visit, all of which help to build up a picture of the character of the newly 
completed park. Illustrations indicate the extent of the new terracing on the southern side of 
St Andrews Gardens and the areas of new planting laid out on these steeply sloping banks.  

 

What is also clear from these engravings is that there were considerable number of large 
trees around the ponds which had been retained from the original gardens and which gave 
an air of maturity to the newly established park. The illustrations also indicate some of the 
initial facilities and uses of the grounds, which included lawn tennis and boating as well as 
broad paths for perambulating. The views also confirm that a bandstand was an early feature 
of the park7. 

 

One article published in the Hastings and St Leonard’s Observer 7th. July 1882, described the 
pageantry of the opening ceremony, but went on to provide a very poignant description of 
the park itself. It reads: 

 

Turning to the scene immediately beyond the brilliant throngs, the eye is at 
once delighted with the varying landscape of rural beauty which extends for 
so great a distance. (Washington Irvine said), ‘the taste of the English in the 
cultivation of land and in landscape gardening is unrivalled. They have 
studied nature intently . . . discovered an exquisite sense of her beautiful 
forms and harmonious combinations. They seem to have caught her coy and 
furtive glances and spread them like witches around their rural abodes. 
Nothing can be more imposing than the magnificence of English Park scenery. 
Vast lawns that extend like sheets of vivid green, with here and there clumps 
of gigantic trees, heaping up rich piles of foliage; the solemn poetry of groves 
and woodland glades; the brook taught to wind in natural meanderings or 
extend into a grassy lake; the sequestered pool, reflecting the quivering trees 
. . . these are a few features of park scenery’. And truly this description which 
indirectly applies to the labours of Mr Marnock, is admirably adapted to the 
Park, for in its sylvan glades one meets with all that is beautiful and 
refreshing. Nor is it too much to say that the park will make one of the most 
picturesque and characteristic features of Hastings. 

  

                                                                 
6 This album would have been an extremely valuable aid to establishing the exact nature of Marnock’s 

work in the park, but unfortunately, its whereabouts are unknown. 
7 Although the original structure was demolished at the beginning to the 20th century. The replacement 

was rebuilt of a different site. 
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2.3 Robert Marnock 

 
In 1876, following a recommendation from the 
local Philosophical Society, the council resolved 
that the extended park would be developed to 
increase botanical interest, and the trees would 
be labelled with their Latin and English names. 
They also sought advice as to what additional 
plants should be planted in the following 
autumn. It was probably at this stage that they 
commissioned the renowned horticulturalist 
and landscape designer, Robert Marnock, for in 
1877 they authorised him to purchase plants ‘to 
provide the bulk of the trees and shrubs which 
are likely to be required for the Public Park’ up 
to a limit of £250. 

 

Marnock was born in 1800 and during the 19th 
century he had risen to become one of the 
leading lights in the field of horticulture and 
landscape design. In 1834 he designed the 
Sheffield Botanic Gardens and became its first 
curator, a post which he held until 1864. In 1837 
he was the co-author of ‘Florigraphia Britannia’ 
and from 1837-42 he was the editor of the 
monthly periodical ‘Floricultrure Magazine’, and 

became the editor of ‘United Gardeners and Land Stewards Journal’ in 1845. In 1840, with 
Decimus Burton, he was successful in winning a competition to design the Royal Botanic 
Society’s garden in the Inner Circle of Regents Park, and he went on to become its first 
curator, in which capacity he served until 1869 and during which time William Robinson 
worked under him. 

 

He retired as a landscape designer in 1879, leaving his practice to Joseph Meston, but he 
retained an interest in some ongoing projects, of which Alexandra Park would have been one 
of his last pubic works. When he died in 1889, a glowing obituary in the Gardener’s Magazine 
described him as ‘a man of action, a promoter of horticulture. . .and the most talented and 
successful landscape gardener of modern time’. 

 

No plans or drawings have survived to indicate the extent of Marnock’s designs for Alexandra 
Park. However, inspection of the deeds relating to the land acquired by the corporation 
indicates the extent of their ownership at the time of his involvement. Further legal 
documents indicate where the authority had entered into agreements with adjoining land 
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owners to lay out a new park. From these sources it is possible to establish the probable 
extent of his design. (But, the earliest map evidence of the layout of the park is provided by 
the 2nd edition Ordnance Survey Map which was published in 1899, some 22 years after he 
was known to have been involved in the scheme (plan above). Therefore, assumptions as to 
what constitutes the Marnock design should be treated with some caution). 

 

The park had been extended from the core area of St Andrews Gardens to a new southern 
boundary formed by Lower Park Road, which had been constructed between March 1876 
and September 1877. On the north side of the original gardens the sliver of land between the 
ore stream and St Helens Road had been purchased and incorporated  into the park. The 
park extended westwards up the valley, to include Newgate Wood (1877) and the environs 
of the Harmers and Shornden Reservoirs (which the Corporation had leased since 1859). It 
also extended northwards to the Buckshole reservoir, including Howard Elphinstone’s land, 
bounded to the east by the newly constructed St Helens Road. 

 

The park layout divided into three main areas whose character and treatment was totally 
different, being influenced by the character of the landscape that already existed. 
Nevertheless, elements of the layouts are common to all. 

 

2.4 Development of the Park 
 

The 1873 survey shows that the remaining areas of the site were still either woodland 
(Shornden, Newgate and Old Roar Ghyll), reservoir, or divided into fields for agriculture. The 
area of the former Hop Gardens is shown with a regular arrangement of paths crossing the 
valley floor creating roughly rectangular plots, some of which appear to have been orchards. 

 

It also shows that the areas around the site had begun to be developed. A new road had 
been built (St Helen’s Road) parallel to the course of the Ore Stream along the north eastern 
side of the gardens. Some new terraces of houses had been built, fronting onto this road, 
taking advantage of the views over St Andrews Gardens. The creation of this road cut across 
the field network that had existed here, dividing off a thin sliver of land lying between the 
road and the stream. From about 1872 onwards the Corporation embarked upon a process 
of buying up this land and incorporating it into the Gardens. They also set about buying up 
other land in the valley floor in order to extend the park westwards and northwards.  

 

Such a venture had distinct benefits to both the purchaser and the vendor. For the 
Corporation it offered the opportunity to extend the area of the gardens up the valley. For 
the vendor it created the opportunity to improve the setting and outlook, increasing the 
development potential (and thus value) of his remaining adjoining land.  

 

The area of the park originally designed by Robert Marnock in 1882 was approximately 75% 
of the current area. The park grew incrementally between 1864 and 1996 as shown in the 
plans section 2.5 below. 
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Agreement with Howard Elphinstone 

 

An example of the venture is demonstrated in 1876 when an agreement was made between 
Howard Elphinstone and the Corporation (represented by the Hastings Urban Sanitary 
Authority), relating to land lying between St Andrews Gardens and the Buckshole Reservoir. 
The accompanying plan shows a survey of the land referred to, and also shows the routes of 
a number of roads which the Corporation intended constructing. The indenture and 
schedules show that the distinct benefits of the extended park were not lost on Mr 
Elphinstone. The document states that: 

 

‘[the Authority are] desirous of acquiring the said pieces or parcels of land described in the 
said schedule hereto and whereas the said Howard Elphinstone being satisfied that the laying 
out of the said gardens or pleasure grounds and particularly the construction by the said 
authority of such roads sewers and other works as are herein after mentioned will materially 
increase the value of the said estate is desirous of giving the said pieces or parcels of land to 
the said authority for the purpose aforesaid’8 

 

provided that the authority agreed to: 

 

a) Erect a 4’6’’ high perimeter fence around the land within 6 months of taking 
possession, including fencing both sides of the proposed St Helens Road 

b) Build the proposed St Helens Road within 3 years of the agreement 

c) Complete the laying out of the park within 4 years of the agreement 

d) Use the land for no other purpose other than as a park (and for pumping water) 

 

For his part, Elphinstone retained a right of free access over the land, and the right to create 
such openings as he wanted in the fencing along the north eastern side of St Helens Road. He 
also retained ownership of the trees on the land, although it was agreed that any trees 
required for ornamental use would be retained.  

 

Article 13 of the agreement is particularly illuminating. It reads: 

 

‘the said authority will at the request of the said Howard Elphinstone . . . but at the cost of 
the said authority lay down a water pipe from such one of their reservoirs as they think 
proper to such part of the boundary of the said estate as they may select so that the said 
Howard Elphinstone . . be enabled at his . . cost to provide water by pumping or otherwise for 

                                                                 
8 Emphasis added 
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all or any of the houses or buildings which from time to time may be built upon such part of 
the estate as lies within the district of the said authority’9 

 

The agreement concluded that the Corporation would be assured quiet possession of the 
land within one year of the 21st birthday of Elphinstone’s eldest son10. Alternatively the 
Corporation would be paid £1000 in liquidated damages and the land would revert to the 
Elphinstone family. As it transpired, this land was eventually purchased by the corporation in 
1894. The conveyance documents stated that all of the terms of the original agreement had 
been carried out and the land had been incorporated into Alexandra Park. However, they 
stipulated that the Corporation were still not allowed to fell any trees on the land without 
Elphinstone’s prior consent, and he retained the right to make any openings in the boundary 
fence to service new development sites. 

 

 

Extension of the Roads 

 

The extension of the park through progressive acquisition of land up the valley is closely 
linked to the creation of the new roads. It seems that the original intentions of the 
Corporation were to create new roads around all of the edges of the extended park. By 1873 
the eastern end of St Helens road had been constructed and formed the northern boundary 
of St Andrews Gardens. The Elphinstone Agreement Plan shows that the Bethune Way and 
Lower Park Road had been planned by 1876. Interestingly it shows that the original route of 
this road was to cross the valley floor and lead to the eastern side of the Buckshole reservoir. 
But by 1877 these plans had changed, and the route of the Upper Park Road had swung 
westwards and been built through Shornden Wood. It was St Helens Road that had been 
extended northwards to Buckshole Reservoir and then formed the eastern boundary of the 
park. (Although not covered by the plans it is probable that the Cross Road - now Dordrecht 
Way was also built by this time, linking St Helens and Lower Park Road) 

 

The plan accompanying the conveyance for Shornden Wood, which was acquired in 1877 is 
titled ‘Land to be purchased by Hastings Urban Sanitary Authority for the People’s Park’ . It 
shows that the Upper Park Road had been constructed by September 1877, and that there 
were further proposals to construct roads along the north and eastern sides of Shornden 
Wood11. It is probable that there were also plans for the Corporation to extend these roads 
further northwards, leading to the western side of Buckshole Reservoir. 

 

Such an extensive road system around the new public park, with each adjoining land owner 
probably given the same rights to develop as Howard Elphinstone, suggests a clear intention 

                                                                 
9 Emphasis added 
10 Provided his mother had already died 
11 However, only the eastern section was ever built, and this was only carried out some 20-30 years 

later, creating the area now known as Harmers Lay-by. 
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that the park was to be the focus for a major expansion of the town up the valley. However, 
analysis of the subsequent 20th century maps suggests that the demand for new housing land 
on this scale did not exist, at least not until much later. As a result some of the road schemes 
were delayed, such as the completion of the St Helens Road which was not completed until 
1921, whilst others were abandoned altogether, such as the section of road proposed along 
the north side of the Shornden and Harmers Reservoirs.  

 

 

2.5 Enlargement and Development of the Park 
 

Since the grand opening, the Corporation (and later the Borough Council) have continued 
their policy of acquiring land and steadily extending the boundaries of park northwards up 
the Old Roar Gill. (see figure below)? shows how the park has grown from the original core of 
St Andrews Gardens in 1864 to the present 120 acre site.  

An extensive collection of postcards dating from the early 20th century exist providing a 
valuable description of the changing character of the park. Some of these images have been 
reproduced at figures ? ? & ?. These images are particularly important pictorial evidence of 
the nature of the planting, and taken together with Ordnance Survey maps it is possible to 
establish which features have been added and lost from the original layout during the 20th 
century. The tables below provide a summary of the features lost and added to the original 
layout, as shown by successive editions of the O.S. maps during the early 20th century. 

 

THE DEVELOPING PARK – 1864-1996 
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 1909 Ordnance Survey 

 

 

Features added since 1899  Features lost since 1899 

 

 Bowling Green  

 Bandstand  

 Tea House 

 Section of road in Harmers Lay-by 

 Site of the Depot was redeveloped to incorporate 
new greenhouses 

 Very limited new development along St Helens 
Road  

 Very limited new development along Park Road 

 

 Maze  

 

- 1929 Ordnance Survey 

 

 

Features added since 1909  Features lost since 1909 

 

 War Memorial 

 Bowling Green pavilion  

 New Bowling Green Shelter 

 Pavilion close to Band Stand 

 Band Stand rebuilt on same site, shape changed 
from octagon to square  

 New bridge to the west of Band Stand 

 Glasshouse to north of Band Stand rebuilt as 
Pavilion and Aviary 

 Tennis Courts  

 Limited new development along St Helens Road 

 Small enclosures in Shornden Wood 

 St Helens Road extended northwards crossing over 
the Old Roar Ghyll 

 Additional Glasshouses in Depot 

 

 Original Band Stand/Shelter adjacent to 
the Boating Lake 

 ‘Tea House’ close to Band Stand 

 Glasshouse to north of Band Stand 
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 1939 Ordnance Survey 

 

 

Features added since 1929  Features lost since 1929 

 

 More tennis courts 

 Additional buildings and glasshouses in the depot 

 New area of Thorpe’s Wood planted (purchased 
1931) 

 New area of Coronation Wood planted (purchased 
1935) 

 New path formed leading northwards up the ghyll 
beside the old roar to Silverwood Park 

 Substantial developed alongside St Helens Road, 
on both sides of the Old Roar Ghyll 

 Old Roar Ghyll between Buckshole Reservoir and St 
Helens Road Bridge purchased 1930 

 Section of Old Roar Ghyll north of  St Helens Road 
Bridge purchased 1930 & 1935 

 

 Aviary enclosure reduced 

 Section of Ore Stream at west end of St 
Andrews Gardens culverted 

 

Since 1939, further acquisitions have incorporated small parcels of land on either side of the 
Old Roar Ghyll (1956) together with the extreme northern end of the Ghyll which includes 
the site of Old Roar itself (1995). Further new facilities have been added: 

 

1996 

 

 

Features added since 1939 

  

Features lost since 1939 

 Toilet block and electricity substation in the 
extreme south eastern corner of St Andrews 
Gardens 

 Playground (in an enclosure which already existed 
on the site of the old maze) 

 Bowling Green Pavilion developed 

 Additional Tennis Courts 

 Depot extended and additional buildings 
constructed 
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 Pumping Station Modified 

 New Toilet block beside Pumping Station 

 

 

Land Ownership 
 

Alexandra Park is currently within the ownership of Hastings Borough Council.  

 

Land ownership in 1876-1877  

The Plan shows the land ownership above St Andrews Gardens and south of Dordrecht Way 
(in 1876 called Cross Road) to be in the posession of Cornwallis Park Estate and Mr C 
Clement. The land north of Dordrecht Way was owned by Mr Elphinstone. 
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2.6 Surviving Features, Qualities and Character  

of the Historic Layout 
 

Despite the loss of some features and the creation of some new ones, the basic structure and 
layout of the original park shown on the 1899 Ordnance Survey Map has survived almost 
completely intact. The basic elements of the scheme were; the ponds, reservoirs and 
watercourses; the path network; the shrubberies and lawns; the tree structure; the buildings 
and structures; and the boundary railings. 

 

 

Boundary Railings  

 

Contemporary illustrations and descriptions of the park when it was opened suggest that the 
Park was enclosed by a perimeter railing. However, around Lower Park only about two thirds 
of this railing has survived, as long sections have been lost from the southern and eastern 
boundaries. Sections of the original railing have also survived along the boundaries of the 
Subtropical garden, although once again there are considerable sections lost, especially from 
the southern side.   

 

No railings have survived along any of the boundaries of the pinetum area to the south of the 
Buckshole Reservoir, although a substantial proportion has survived around the west north 
and eastern sides of the reservoir, as well as around the catchment ponds12. Further sections 
of railings survive alongside Clarence Road at the extreme western end of Shornden Wood. 
The plan graphic on the 1899 plan indicates that there was a boundary railing along the 
south side of Shornden Wood, bounding Upper Park Road. No evidence of this section of 
railing has survived. 

 

 

The Path Network 

 

This has survived almost entirely intact, with only some short sections of path having been 
lost or fallen out of use. The most notable loss is that of the straight path along the terrace at 
the southern end of Lower Park. However, shallow excavation (with the heel of a boot) 
reveals that the original path surface has merely become covered by soil and overgrown by 
turf rather than having been removed as a deliberate act. 

                                                                 
12 It is unclear whether railings ever existed along the west side of the pinetum area, or along the north 

side of Shornden Woods. Perhaps, as the intended boundary roads (shown on the 1877 conveyance 
plan) were never built so the boundary railings were not installed.   
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Much of the path network, which early postcards show as having been gravel, has 
subsequently been tarmaced-over especially in the more formal areas of the park stretching 
from the Lower Park up to the Buckshole Reservoir. Throughout the Shornden Wood area, 
however, the survival of gravel surfacing is more widespread. 

 

The tarmac surfacing is generally in a poor condition throughout the park, many areas being 
cracked, and showing signs of root-heave adjacent to larger trees, and there has been a 
considerable amount of piecemeal repair resulting in an uneven surface and patchy 
appearance. These paths also appear to have incorporated a drainage system, but the gullies 
are now mostly blocked and ineffectual. 

 

 

Buildings and Structures 

 

A number of the buildings shown on the early layout have survived, namely the three original 
lodges (Queen’s, Bohemia and Burnside) the Pump House Cottages and some of the buildings 
in the Maintenance Depot. But other original buildings such as the Boat House (east end of 
the Boating Lake), the original bandstand and a glasshouse on the site of the Tennis Pavilion 
have all been lost. The Pumping Station has survived but was extensively remodelled in the 
1970’s creating an ugly utilitarian exterior, quite unrecognisable from the original historic 
building. 

 

 

Ponds, Reservoirs and Watercourses 

 

The water works system has survived almost in its entirety. The only apparent change in the 
layout has been the culverting of a short section of the Ore Stream at the western end of 
Lower Park and the section of stream running through the maintenance depot. The banks of 
the watercourse running from Buckshole Reservoir, south through the Park have received 
concrete edging and base which restricts the stream to a fast flowing water run-off and 
divides the Park rather than integrating the sides of the stream which we assume was 
Marnock’s intention. The edges to the boating lake and two of the adjacent ponds in Lower 
Park have also received a concrete retaining edge preventing naturalisation of the banks, 
providing a difficult surface for the wildfowl before the waterways improvement works 
carried out in 2015; which has seen extensive softening of edges and new sympathetically 
planted islands. Changes have, however, taken place in the condition of the system. The 
edges of the Duck Ponds and Boating Lake have deteriorated as have the edges of the islands 
within these ponds.  

 

Some more recent engineering works have been carried out to upgrade the outfall sluices 
from the main reservoirs. 
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Shrubberies 

 

Large areas of the original shrubberies have survived, particularly along the boundaries of 
the more formalised areas of the park, namely Lower Park, the Subtropical Garden. However, 
the composition, density and character of the planting has changed markedly from what is 
depicted in the early postcards. 

 

The main section of shrubbery that has been lost completely is from the steep banks to the 
south of the tennis courts. Many of the former free standing island beds in the Lower Park 
have also been lost and are now grassed over. 

 

It has not been possible from the map evidence to analyse the shrub structure of the 
woodland areas. However, as these woods largely existed prior to the laying out of the park 
they would most likely have had a shrubby understorey. This understorey was augmented 
with ornamental shrub species, particularly rhododendron and laurel. This has not only 
survived but has become naturalised, creating dense banks of shrubbery throughout 
Shornden Wood. 

 

 

Lawns 

 

The majority of the area of the lawns in the valley floor have survived. However, a relatively 
large area has been lost from the eastern end of the Subtropical Gardens where the tennis 
courts have been added. Furthermore, when the bowling green was added between 1899 
and 1909, a section of the open lawn was lost between the upper and middle duck ponds.  

 

The earliest illustrations of the park at the time that it was opened in 1882 show tennis 
courts laid out on the open lawn areas.  

 

 

Tree Structure  

 

The broad structure of the tree distribution has survived in the formal areas of the park, 
characterised by belts of trees lining the boundaries of the park with only a few individual 
specimens in the more open valley floor.  

 

There are a large number of mature trees throughout the park which remain from the 
original planting, most distinctive of which are the pines which appear frequently in the 
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perimeter belts. However, a belt of pines which originally lined the St Helens Road on the 
eastern side of the pinetum below Buckshole Reservoir was blown down in the 1987 Great 
Storm. 

  

 Conclusion 

The basic layout of the original Alexandra Park, opened in 1882 and shown on the 1899 
survey plan, has remained largely unaltered. Whilst some of the individual components of 
the design have been lost, and certain new facilities have been added, much of the actual 
layout of Marnock’s Victorian Park survives, and remains as an important example of his 
work. 
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Section 3:   Restoration and Development Proposals 
 

3.1 Restoration Strategy 
 

Objectives 

 

 Marnock's commission included the re-design of St. Andrew's Gardens, the original area of 
the park, and the laying out of new areas of park both northwards, to Buckshole, and 
westwards, to include Newgate and Shornden Woods. Although these areas represent the 
maximum extent of the Victorian town park, the more recent northern extension of the park, 
along the valley occupied by Old Roar Ghyll, is also an important heritage asset by virtue of 
the dramatic scenery which made it an important visitor attraction in Hastings long before 
the park was laid. It is strongly recommend that for strategic reasons Old Roar Ghyll is 
included within the area of the proposed restoration scheme. Apart from its significance as 
part of the park, it is also important as a potential link within the existing system of linear 
open spaces and pedestrian greenways. 

 

 In considering the approach to the repair and restoration and subsequent ongoing 
maintenance of the historic landscape of Alexandra Park, we identified a number of 
important principles which the Council has adopted as part of its policy for future growth and 
change within the Park. The following underlying intentions for the restoration and repair 
work are recommended: 

 

 a) To recognise that the historic fabric of the Park provides an attractive landscape 
framework within which recreational activities and leisure pursuits can take place. 

 

 b) To maintain and improve the visual and aesthetic qualities of the Park for the 
benefit of both historic and amenity value. 

 

 c) To recognise that the whole Park has potential nature conservation value and to 
enhance this value within the framework of the historic layout.   

 

 

Site Assessment  

 

A thorough site analysis was carried out within Alexandra Park through consultation with the 
documents listed in the Appendices and through observation by the Project team from May 
1999.  
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The Site analysis identified the following: 

 

 To produce a historic and developmental report for present and future use by the public. 

 To form the basis for an assessment of Alexandra Park in national and local terms.  

 To understand past, present and future requirements physically, culturally and socially. 

 To assess the current areas of dereliction and those in need of repair. 

 To list the areas designed by Robert Marnock and to gain agreement with HLF regarding the 
type of repair. 

 To access Heritage Lottery Funds. 

 Site geology 

 Topographical analysis 

 Climate 

 Vegetation 

 Historical analysis 

 Character areas of the park 

 Comparative dates of elements within the park 

 Condition of structures and site features 

 Water flows throughout the 4 seasons 

 Water analysis. 

 

 

3.2 Physical and Cultural Change 

 
 Since the initial development of Alexandra Park in 1882 there has been a distinctive change 

in use owing primarily to the development of Hastings and surrounding areas and the 
subsequent increase in park users. The increase has affected the intensity of use in specific 
areas of the Park and with the development of housing along all of the Park boundaries has 
encouraged a wider usage of the linear character of the Park. 

 

 In addition to visitor numbers, there has been a profound change in cultural and social values 
during the last 120 years: 

 

 “It has been found however, that 19th century design and 20th century lifestyles sometimes 
conflict, threatening the future and historic integrity of the parks”.  
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 The restoration plan, therefore identifies the necessity for changes accounting for 
contemporary use. 

 

The character of the park however, has been designated by the topography and the layout as 
a linear park. The Lower Park is still the most formal space owing to its connection with 
Hastings town centre and the Old Roar Ghyll and Harmers Reservoir continue to have a more 
natural aspect. 
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3.3 Key Repair and Restoration Projects 
 

The Conservation & Management Plan is a comprehensive scheme covering the whole of the 
park area as designed by Marnock and has now been adapted to manage the ongoing 
maintenance of restored features. 

 

 The main elements of the restoration scheme are as follows: 

 

 1) Repair, reinstatement and ongoing maintenance of historic boundary features, 
including railings, gates and walls.   

 

 2) Repair, reinstatement and ongoing maintenance of historic path system and its 
adaptation where necessary to accommodate new access requirements. 

 

 3) Repair and continued maintenance of historic structures and buildings, including the 
Bandstand, Café, Tennis Pavilion, Toilets, Queens Lodge, shelter (adjacent to the 
Bowls Club), chalybeate springs and bridges. 

 

 4) Regular maintenance and repair of lakes, canals, ponds and watercourses, including 
the regular dredging of the two catchment ponds at Buckshole and Lower Park. The 
maintenance of the newly (2016) enhanced boating lake and duck ponds in Lower 
Park. 

 

 5) Continued improvement by sustainable replanting and rejuvenation of shrubberies 
and the Subtropical Garden, the Rose Garden, the Heather Garden and the 
Woodland Garden. 

 

 6) Conservation, replanting and augmentation of the arboretum containing the tree 
collections such as the Limes, Maples, Thorns, Beech, Pines, Cypresses, Hollies, 
Birches Cherries, and Oaks. 

 

 7) Repair, renovation and reinforcement of grassed areas as required. 

 

 8) Improvement and rationalisation of park furniture, including any replacement of 
existing park benches with standard type, additional combined waste bins  to 
universal pattern, improved signage and information boards. 
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 9) Ongoing maintenance and improvement of new visitor facilities for improved park 
usage including upgraded children's play facilities when funding available 

  

 

 

 Boundary Features 

 

 The main formal entrance to the Park is at the south-eastern corner, at the junction of St 
Helen's Road and Bethune Road. It was built when the southern boundary of the Park was 
altered to accommodate the construction of Bethune Way between 1876 and 1877. The 
original gate piers forming the main entrance have recently been restored; the original 
entrance gates were removed in the 1940’s as a part of the war effort and were disposed of. 

 

 Documentary and field evidence indicates that the original area of Alexandra Park laid out by 
Robert Marnock was enclosed by a simple, wrought iron railing fence which extended over a 
distance of 3,800 metres.  

 

 It would appear that the Park fencing was installed by the Hastings Urban Sanitary Authority 
as an integral part of the new system of roads laid out around the Park. The legal agreement 
between Howard Elphinstone and the Hastings Urban Sanitary, dated March 1876, indicates 
that the Authority was duty bound to install a 4 feet 6 inches high fence along the boundary 
between the new area of Park and the remainder of the Elphinstone Estate. The agreement 
also required the Authority to fence along both sides of St Helens Road, although it is not 
clear what type of fencing was installed.   

 

 Lower Park Road, which was completed by September 1877, is shown on the 1899 OS map as 
only being fenced along its northern boundary, adjoining Shornden Wood (suggesting that 
Newgate Wood was not part of the Park at this time). It is not known when this section of 
the Park fencing was removed. 

   

 A specification, dated 4th July 1899 indicates that 2,100 yards of 'Wrought Iron Unclimbable 
Fencing' and nine gates were to be installed at Alexandra Park some 17 years after the 
completion of Marnock's scheme. It is not clear whether this fencing was ever installed or 
whether it was intended for new sections of enclosure or as replacement for fencing which 
already existed. 

 

 Gated entrances were provided at intervals in boundary fence providing not only entrance 
points into the Park, but also convenient access points for paths that linked the built up areas 
on either side of the Park. As with the majority of Victorian Parks, it can be assumed that the 
fencing and gates provided the means for the Council to secure the Park at night. It is not 
clear when the Park ceased to be closed after dark. 
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 Proposals 

 The proposals relating to the repair and restoration of the boundary features are as follows: 

 

 Refurbishment of surviving sections of original park railings where  feasible. 

 

 Prioritise the reinstatement of sections of original park railings   which have been lost. 

 

 Reinstate original entrance gates. 

 

 Consideration is also being given to the reinstatement of the main entrance gates.   

 

 

 The Path System 

 

 The path system shown on the 1899 OS Map has survived virtually intact, apart from a few 
minor losses and alterations.  It is assumed that Marnock was responsible for much of this 
layout. 

 

 Map evidence shows that Marnock's layout incorporated a number of paths from the earlier 
layout for St Andrew's Gardens. A footpath which ran from north to south, crossing the 
causeway between Shornden Reservoir and the Catshole Pond was also retained in the new 
layout as were sections of footpaths which previously existed in the area of the Park lying to 
the south of Buckshole Reservoir. 

   

 The historic path system comprises the following elements: 

 

 (i) A path forming a sidewalk to the roads around the perimeter of the Park and 
running on the outside of the Park boundary; 

  

 (ii) A number of paths running across the Park and linking built up areas on opposite 
sides; 

 

 (iii) A path forming a circuit around the interior parts of the Park; 
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 (iv) Two formal paths; one comprising the raised terrace walk in Lower Park, and the 
other forming a straight ride running through Shornden Wood. 

 

 The formation of Alexander Park involved the installation of a number of footbridges across 
the Ore stream and the construction of several flights of steps around the perimeter of the 
Park. The paths were originally surfaced in gravel, but were sealed with asphalt in the mid 
20th century. 

 

 Management prescriptions 

 The proposals relating to the repair and renewal of the path system are as follows:   

  

 Repair and resurface of footpath surviving from the original park layout as required in 
asphalt and surface dressing from St Andrews Garden to the Depot and tarmac wearing 
course to patch degraded surfaces elsewhere. Funding will be allocated by HBC to 
complete the resurfacing 

 

 Maintenance of the raised terrace walk on the south-western side of Lower Park.  

 

 Resurfacing the straight ride in Shornden Wood with bark chippings as required. 

 

 Creation of new paths (if appropriate) to improve access to the Park.  

 

 Repair the existing steps around the perimeter of the Park as required. 

 

 Where appropriate provide steps and paths to accommodate established desire lines. 

 

 

  Buildings and Built Features 

  

The following buildings and built features survive from the original park layout and are 
shown on the 1899 OS Map: 

 

 1. Saxonhurst Lodge. Built c.1877 when Bethune Way was constructed and the new 
park entrance was formed. Although not actually within the Park boundary, this 
Italianate building forms a distinctive landmark at the entrance to the Park.   

 

 2. Queen's Lodge. Presumably constructed at the same time as Bethune Way. Brick 
built domestic architecture. 
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 3. Hastings Corporation Pumping Station. Built in 1877 but subsequently drastically 
altered. 

  

 4. Pair of Cottages adjacent to the Pumping Station. Brick built domestic architecture. 

 

 5. Burnside (Gardener's Lodge). Dated c.1880 and located adjacent to the maintenance 
yard. Brick built domestic architecture. Currently leased to the 1066 Housing 
Association.  

  

2. Maintenance yard buildings.   

 

3. Some of the buildings in the maintenance yard date from the original Park layout. 

 

 8.. Garden Maintenance building. Located to the west of the Tea House and built pre 
1899. 

 

 9. Chalybeate spring. This second chalybeate spring was also incorporated into the 
park layout after 1875. 

 

 10. Dr McCabe's Well. Comprises a chalybeate spring which was incorporated into the 
new park layout of 1875. 

 

 11. Bohemia Lodge. Dated c.1880 and located adjacent to Park entrance in Clarence 
Road. Brick built domestic architecture.  Currently leased to the 1066 Housing 
Association. 

 

 The following buildings have been lost from the original park layout: 

 

1. Rectangular building at south-eastern end of boating lake. This building existed prior 
to 1858 and was retained as part of the layout of St Andrews Gardens as a public 
amenity. Early postcards suggest the structure was used as a boat store. It appears 
to have been demolished between 1906 and 1909. 

 

2. Hexagonal bandstand at north-western end of the boating lake. This building was 
built when St Andrews Gardens were laid out.  A contemporary show it to be an 
open sided building which may have been constructed in timber. It was lost by 1929. 
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3. Urinals. The park contained a number of urinals, most of which have been lost. One 
may survive under the road in St Helen's Road. 

 

 The following buildings and built features were added to the park layout after 1899: 

  

1. Bandstand. Square structure located to the north of the Tea house. This building 
dates from between 1909 and 1929 and replaced an earlier structure in the same 
location. The original bandstand was located close to the Boating Pond but was 
demolished between 1873 and 1899. 

 

2. Tea House/Café. Utilitarian construction built between 1909 and 1929. Replaced a 
more decorative refreshment building constructed of wood.  

 

3. Tennis Pavilion. The tennis pavilion was constructed between 1909 and 1929 and 
contains changing facilities for tennis players. 

 

4. Greenhouse.  Dates from between 1929 and 1939. The surviving greenhouse has 
recently been restored retaining the original ironwork. 

 

5. Bowling Green and Pavilion. The bowling green was constructed between 1899-
1909. The pavilion is of more recent origin, replacing an earlier timber structure. 

 

6. Great War Memorial. Designed by Margaret Winser, a pupil of Rodin and built in 
1922. 

 

7. Timber shelter. Located to the west of the Bowling Green and built between 1909 
and 1929. 

 

8. Bridge over Old Roar Ghyll. Opened by the Borough Engineer in 1921.  concrete 
construction. 

 

9. Model railway. Laid out after 1938 and run by local enthusiasts. 

 

10. Floral clock. Recently built feature comprising three walls constructed from york 
flagstones. 

 

11. Tennis courts. The western block of three courts were installed between 1909-29, 
second block of two courts were added between 1929-39. 
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12. Rustic footbridges.  Located in Old Roar Ghyll and added after 1935 when this area 
was purchased by the Council. 

 

 Management of restored features 

 The following historic buildings and built features require ongoing maintenance 

  

 Dr McCabe's Well  

 Chalybeate spring 

 Bandstand 

 Tea House/Café 

 Tennis pavilion 

 Toilets 

 Greenhouse – The Greenhouse Group hold the lease and are funding the restoration  

 Timber shelter 

 Rustic footbridges over Old Roar Ghyll 

 

 Reservoirs and Water Features 

 

 Water represents an important element in the layout of Alexandra Park.  Prior to the 
formation of the Park the land was used as a catchment area for the collection of drinking 
water for the town, but Marnock's scheme incorporated the reservoir and watercourses 
within the overall design. There have been alterations to the Ponds in Lower Park to form the 
Boating Lake and three ornamental duckponds since Marnock’s design and major works to 
the ponds in 2016. 

 

 The waterworks in the Park comprise the following elements: 

 

 (i) Natural watercourses, including Old Roar Stream and associated tributary streams in 
Old Roar Ghyll, and the stream between the Shornden Reservoir and Harmers 
Reservoirs.  

 

 (ii) Reservoirs, including Buckshole, Catshole, Shornden and Harmers. 

 

 (iii) Catchment ponds to the north of Buckshole Reservoir. 
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 (iv) Canalised watercourse (formerly the Ore Stream) between Buckshole Reservoir and 
the southern end of the Park and containing a number of small concrete waterfalls. 
The canals in the lower park were improved with the addition on planted coir rolls in 
2015 to aid filtration 

 

 (v) Ornamental ponds in Lower Park comprising three linked duck ponds and the 
former boating lake. 

 

 (vi) Old Roar waterfall which has been relatively dry since 1852-53.  

 

 (vii) Underground filter beds now disused. 

  

 

 Management 

 The management prescriptons relating to the historic reservoirs and watercourses are 
summarised below: 

 

 Maintenance of islands and softening edges of ponds in Lower Park.  

 

 Maintenance of marginal vegetation along selected sections of the watercourses and the 
ponds.  

 

 Maintenance of marginal vegetation around edges of reservoirs. 

 

 Dredging the Catchment ponds north of Buckshole Reservoir. Complete 2015 

 

 Maintenance of reed bed to filter supply of water entering Buckshole Reservoir. 

 

 Shrubberies 

  

 No plans are known to survive showing Marnock's planting proposals for Alexandra Park. 
However, the 1899 OS Map indicates that the shrubberies were mostly planted on the steep 
slopes around the perimeter of the Park, presumably with the intention of creating enclosure 
to the series of open lawns strung along the length of the Park.   

 

 Although much of the original area of shrubberies survives much of their original richness of 
the original planting style has been lost, having been gradually eroded over the last 50 years 
as a result of a progressive reduction in horticultural maintenance. 
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 The maintenance and future improvement of the restored of the shrubberies is an important 
element because of the impact their reinstatement has had improving the historic ambience 
and amenity value of the Park. In considering the approach of the restoration of the 
shrubberies, a number of key objectives have been identified: 

 

(i) To reinstate the framework of shrubberies to a style reminiscent of their original 
historic character, but taking account of the current uses and levels of maintenance 
within the park. 

 

(ii) To reinstate the horticultural variety and interest of the shrubberies. 

 

(iii) To enhance the nature conservation interest of the Park by providing cover and food 
for wildlife. 

 

(iv) To provide screening, shelter and separation. 

 

(v) To create a greater variety of spaces and interest for visitors. 

 

(vi) To take account of future maintenance and management requirements. 

 

 Management 

 The management relating to the restoration of shrubberies in Alexandra Park would involve 
the following processes: 

 

 Maintenance of existing shrubberies to bring them back into good order, and to 
continue their horticultural interest. 

 

 Restoration and replanting of shrubberies in appropriate locations where these have 
been lost. 

 

 Establishment maintenance, both on repaired and replanted shrubberies. 
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 Lawns 

 

 The 1899 OS map indicates that the original Park layout contained a series of open lawns 
surrounded by shrubberies. These lawns provided space on which various sports and leisure 
activities could take place. However, the lack of flat ground in the valley floor has meant 
there is insufficient space on which to layout sports pitches for team games such as football, 
rugby and cricket. This has prevented the Park layout being compromised to accommodate 
such activities which has happened in many of our designed parks. 

 

 A proportion of the open lawns had been lost to the construction of a bowling green in 
Lower Park and by the construction of group of eight hard surfaced tennis courts on the lawn 
to the north-west of Dordrecht Way. Tennis is one of the main sport activities taking place in 
the Park, all on hard courts whilst the grass courts on the events lawn have now been 
removed. This area had also previously been used as a putting lawn, this too has been 
removed. The rationale for this was based partly on reducing demand, but more importantly 
the pressures on the events lawn as it has been bought into far greater and  more beneficial 
use providing a variety of events, as set out below. 

 

 The lawns have been used as a venue for outdoor events and fairs throughout the history of 
the Park. Today, the south-eastern end of Lower Park is used as the venue for most of the 
events held in the Park. The events which damage the grass to the greatest degree include 
the Beer Festival, the Proms, Playdays and Sports Activities. 

 

 The heavy intensity of use of some areas of grass in Alexandra Park has resulted in excessive 
grass wear and compaction. This not only detracts from the overall appearance of the Park 
and its enjoyment, but renders some areas less usable. In addition, with the changes that 
have occurred over the years, the shape of some of the grass areas needs minor alterations 
to take account of changed visitor circulation and changing maintenance equipment. The 
development and growth of trees in the Park has also caused many areas of grass to become 
heavily overshadowed and thin, which can only be repaired by appropriate tree surgery to 
improve light levels and seeding shade tolerant grass. 

 

 Management 

 The grass areas surviving from the original layout are to be maintained and repaired as 
required. Three areas of grass lost from the original layout within Shornden Wood are to be 
opened up to encourage mixed understorey which will be managed to encourage flora and 
fauna. Reinstatement of the latter is required to reveal important designed vistas which have 
been lost (all of which can be achieved through the removal of overgrown thickets, such as 
Rhododendron Ponticum and Laurel, without the loss of existing trees).  

 

  

 



Alexandra Park Management and Development Plan 2017-27 

Appendix B. Conservation and Restoration Plan      
 

 52 

  

 In the worst cases, where grass has been completely worn away and the ground compacted, 
it will involve a one-off programme of restoration work. This will include: 

 

 Breaking up and decompacting the ground. 

 Inclusion of drainage where often wet 

 Cultivation and removal of extraneous materials. 

 Locally making up levels with imported topsoil. 

 Application of geotextile reinforcement (in certain cases). 

 Application of pre-turfing or pre-seeding fertiliser. 

 Seeding or turfing. 

 Installing protective fencing. 

 

 On areas where grass is poor and the ground compacted, it will involve a concentrated 
programme of husbandry implemented on a regular cycle over 3-5 years, or until the grass is 
brought back into good condition. This will include: 

 

 Annually (or bi-annually) decompacting the soil by deep spiking, using a verti-drain or 
similar. 

 Annually (or bi-annually) opening up the root zone with a hollow or solid core tiner. 

 Annually (or bi-annually) removing thatch and debris with a scarifier. 

 Annually applying a spring and autumn fertiliser. 

 Selective removal of broad leaved weeds. 

 Topdressing and over-seeding to improve the density of the sward. 

 Locally removing hollows and low points by top soiling and over-seeding or turfing. 

 Locally cultivating and re-turfing where there are extensive worn areas, particularly 
along the edges to paths. 

 

 In association with this programme of repair and restoration, it will be necessary to 
undertake associated minor modifications to prevent wear re-occurring. This may involve: 

 

 Adjusting the width and edge treatments of paths. 

 Planting up the ends of 'desire' lines. 

 Thinning the canopies of densely over shading trees. 

 Installation of geo-textile reinforcement. 

 Other appropriate measures. 
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 Once the grass has been brought up to good condition by restoration or repair, it will need to 
be retained in that condition by including some or all of the regular husbandry operations in 
a programme of routine maintenance, alongside such activities as grass cutting. Because the 
grass repair and restoration programme will have a phased commencement and completion 
on an area by area basis, the transferral of these operations into a regular maintenance 
programme can be introduced progressively and so spread the costs. 
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 The Arboretum and Tree Planting 

 

 Alexandra Park contains a nationally important collection of rare and exotic trees. This 
collection has continued to developed since it was first laid out, although most of the 
important remaining specimen trees post date the Marnock period.   

 

 The Park's location presents ideal growing conditions for trees. Its maritime location results 
in a temperate climate with ample rainfall. The high ground to the south-west means that 
the two valleys along which the Park runs are very sheltered. The trees growing in the rich 
soils of the valley bottom enjoy the benefits of a sea location - plenty of summer sunshine 
and few frosts, without the problem of exposure to salt spray and high winds. 

 

 At least 340 different species of tree are growing in the Park, of which nearly 30 are recorded 
as the tallest or largest in the British Isles (as measured by the keepers of the National Tree 
Register in 1993). 

 

 The rarer trees were planted in Victorian times in "family groups" and labelled. These groups 
include the following collections: Thorns, Oaks, Beeches, Ashes, Hollies, Limes, Pines, 
Cypresses, Poplars, Maples, and Cherries. 

 

 Thorpe's Wood was purchased in 1933 and comprises an area of steep, semi-natural 
woodland and an open grassy area were most of the trees were planted in 1935. 

 

 Coronation Wood, between Vale Road and St Helens Road was planted in 1937 by local 
school children with some 2000 trees of 10 different kinds to commemorate the coronation 
of King George VI. About 200 of these trees still survive.   

 

 Specimen trees of note include Sorbus thibetica 'John Mitchell' (only known UK example 
other than at Westonbirt, planted in 1938); Tilia americana (best UK example planted 1897); 
and Pyrus cordata (rare native Plymouth Pear).  Several of Marnock's plantings of Pinus 
silvestris (Scots Pine) and Austrian Pine survive.  

  

 Nearly 550 trees were lost from the Park as a result of the Great Storm of October 1987, 
including the Pine Border, which formed a notable landmark feature along St. Helen's Road, 
south of Buckshole Reservoir. Fortunately few of the important specimen trees were lost and 
the Council took the opportunity to make extensive new plantings of unusual trees.   

 

 A comprehensive survey was prepared by local resident, authority on trees and author Dr 
Owen Johnson in 1993 under the title Specimen Trees in Alexandra Park.  
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 Management 

 The management relating to the replanting of trees in Alexandra Park are  summarised 
below:  

  

 Replant historic trees forming part of designed layout. 

 

 Implementation of tree surgery work for safety and aesthetic reasons, funded by HBC 
Arboricultural Dept  

 

 Removal of inappropriate tree planting. 

 

 

 Park Furniture 

 

 None of the original park furniture is known to survive. Existing Park furniture is recent in 
origin and include litter bins, dog bins, bench seats and some signage. 

 

 The policy with respect to park furniture is to maintain a degree of consistency within 
individual areas with respect to materials, design and colour. Cast iron will be the theme for 
furniture in the southern park, painted in green and cream to match the buildings or, in the 
case of external railings, painted black. The type and rationale behind each element of park 
furniture is set out below: 

 

 Litter bins are to be of a high quality heritage style (universal pattern) and incorporate dog 
waste – all replaced 2015 to heritage standard 

 

 Memorial benches. The existing memorial benches were installed as part of the original HLF 
funding. They are of Iroko wood and iron and to a standard ‘Brighton’ design. A register of 
memorial benches is compiled by HBC.  There are no designated areas left for seating in the 
park - donators are now directed to nearby Gensing Gardens or Linton Gardens 

 

 Signage is included in the section on visitor facilities. 

 

 

 Management 

 The management for park furniture is summarised below: 
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 Retain the universal ‘Brighton’ pattern as a design should benches need to be replaced. 
Benches to be painted / restored / repaired on an ad hoc basis following annual 
inspection. 

 

 Retain existing pattern for combined waste bins throughout park – replace to same 
design if necessary. Bins to be repaired on ad hoc basis following annual inspection 

 

 

 External Lighting 

 

 External lighting was a feature of the Park at night and provided an additional attraction for 
visitors. There is presently no permanent illumination in the Park.  At night the only 
illumination is ambient from the street lighting and private properties around the Park. 

  

 Management 

 In general terms lighting could be provided to illuminate the main route through the Park 
from St Andrews Gardens to Dordrecht Way and also highlight some of the Parks most 
attractive features. However, in the foreseeable future this is not affordable and so practical 
and decorative lighting will be provided at key locations as follows: 

 

 Decorative lighting of features in the Park include War Memorial, “Continuum” art feature in 
the boating lake, trees around the bandstand and the bandstand itself. Future funding will 
consider extending the effect to other key features. 

 

 

 Maintenance Yard 

 

 The maintenance yard contained the Alexandra Park Project Office which was, on behalf of 
Hastings Borough Council, the planning and design office for the Alexandra Park Restoration 
project; it is now being used as a works depot for the maintenance of the park by the 
grounds maintenance contractor idverde. The area next to the yard once provided a Pets 
Corner, opened to the public. 
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 Maintenance 

 The proposals for the Maintenance Yard are as follows: 

 

 Aspects of development for the yard were considered for inclusion within the HLF 
project. The designated finance was not enough to improve the Yard substantially and 
therefore the proposal was dropped. The Council decided to seek capital investment 
through the Grounds Maintenance tendering exercise in 2005 and £210k was allocated 
to enable the development of the depot. The Yard is currently leased and maintained by 
the GM Contractors idverde.  
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3.4 Visitor Facilities 
 

 The main visitor facilities that were provided/improved under the original proposals are 
summarised below; ongoing maintenance has become part of routine works. 

 

 

 Car Parking  

 

 Filling of potholes in Harmers Lay-by with gravel.  

 

 

 Access 

 

 Construction of timber terrace in front of tea-room/café. – now  under café lease 

 Construction of disabled and vehicle ramp from Lower Park Road to Café. 

 Construction of bays and steps for anglers at Buckshole Reservoir. 

 Construction of ramps and better angling facilities (including access for people with 
disabilities) at Harmers Reservoir. 

 Provision of “dipping platforms” over two ponds in the lower park. 

 Improved access to Coronation Wood and Old Roar Ghyll 

 More accessible design in relation to access paths at various locations throughout the 
park. 

 

 

 Signage & Information 

 

 Installation of new cast iron information boards at key access points. 

 Installation of information boards to interpret wildlife. 

 Installation of new way marker posts. 

 Provision of information boards in the Bowls Green shelter  

 Information point in the café 

 Web site 
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 Toilet Facilities 

 

 Refurbishment of Bowls Pavilion Toilets. 

 Refurbishment of Tennis Pavilion Toilets. 

 Provision of accessible toilets in the café. 

 Improved toilet facilities at Buckshole toilets (post project). 

 

 

 Disabled Access Facilities 

 

 Hastings Borough Council embraces equality for all policy which aims to provide improved 
access to the built and natural environment for all. The current requirements of the Disability 
Discrimination Act 2004 will also be incorporated where “reasonably practical” and 
“Universal Design” principles always considered in any new project. 

 

 Generally, Alexandra Park is reasonably accessible for people with disabilities as it contains a 
good network of tarmac paths, most of which are on the level or are on relatively gentle 
gradients. 

 

 An access audit was carried out of the Park by the Council and a central theme of the parks 
refurbishment was to implement measures to improve access. This included provision of 
ramps, better path surfaces and improved lighting. 

 

 In drawing up the access proposals the Council consulted the Hastings and Rother Disability 
Forum which has made a number of recommendations for improving access arrangements to 
the Park. 

   

 Management 

 The proposals for maintaining and improving access for people with disabilities in the Park 
are summarised below: 

 

 Provision of improved access to the bowling green and pavilion. 

 

 Improved access to the playground in Lower Park. 

 

 Maintenance of ramp to access the Tennis Pavilion and provision of disabled toilet 
facilities. 
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 Provision of disabled facilities in the Café. 

 

 Construction of ramped access to the Café. 
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Section 4:   Current Park Design and Use 
 

 

4.1 Site Analysis 
 

An independent site analysis for each individual area was carried out, see Section 6 and 7 in 
this  Plan- ”Character Areas”.  

 

The suggested design was submitted to English Heritage for approval, it will have assessed all 
of the relevant material for each site or structure and  delivered the most appropriate 
solution to the design issue.  

 

The analysis argued some diversion from the restoration principles based on contemporary 
usage, cultural and social values, future management and available finance. It was the 
intention however, for HBC to deliver a restoration scheme that was appropriate, but fulfilled 
contemporary requirements. 

 

 

4.1 Landscape Types 
 

Alexandra Park contains a varied mix of landscape types in terms of its topography and 
vegetation. 

 

(i) Old Roar Gill 

 Topography 

This area is represented by a narrow gorge that runs north to south. The depth of the Gill 
varies but is on average, 8-10 metres from the top of the gorge to the base. The cut has been 
formed by the action of water which has carved through the sandstone sub-strata. As a result 
access is limited allowing only for a narrow path along some of its length. 

 

Vegetation 

 The canopy is generally even aged, including over mature Oak, Beech and Ash with Sweet 
Chestnut and occasional Elm, Birch, Field Maple, Sycamore and Alder. The understorey 
consists of ferns, bryophytes, mosses and other moisture loving mixed vegetation. 

 

(ii) Coronation Wood 

 Topography 
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 The Catchment Ponds to the north of Buckshole Reservoir were heavily silted and neglected, 
before being improved as part of the Waterways Project (Appendix B of main plan). They 
mark an abrupt change between the formal park area and the more natural woodland 
scenery of Coronation Wood and Old Roar Ghyll. The deep, steeply sided ghyll presents 
picturesque scenery which is in stark contrast to the character of the park landscape to the 
south.  

 

 Vegetation 

 Coronation Wood, between Vale Road and St Helens Road was planted in 1937 by local 
school children with 2000 trees of 10 different species to commemorate the coronation of 
King George VI. About 200 of these trees are still alive.  

 

 Shornden and Newgate Woods  

 Topography 

This area is contoured gently from Upper Park Road to Shornden Reservoir (at the northern 
end of the Park) with a fall of approximately 5-7 metres, except for the position of the stream 
which has cut a steeper local gradient. Shornden Meadow (next to Bohemia Lodge) has been 
formed in the shape of an amphitheatre which creates a dramatic aspect to the east facing 
meadow. The formation of the reservoir has created an artificial dam and the fall from 
Shornden to Harmers Reservoir is approximately 6 metres. Shornden Woods is at the 
northern end of this arm of the Park, Newgate Woods at the southern end. Shornden and 
Newgate Woods run north-west to south-east. 

 

Vegetation 

 The main species within the woodland are mature Oaks and Sweet Chestnut. There is also a 
fair distribution of other introduced and native trees. There is widespread evidence of 
coppice, especially Sweet Chestnut, within the wood and Sweet Chestnut in excess of 250 
years can be found on the west side. Naturalising Rhododendron is now routinely removed 
to allow the original vistas to be maintained. 

 

 Newgate Wood and Thorpe's Wood are separated from Shornden Wood by Upper Park Road 
and were not part of Marnock's scheme of design. Thorpe's Wood is partly open meadow 
and contains a number of ornamental trees. These areas of the Park lack good connections 
with Shornden Wood, although a public footpath does link the Park, crossing Upper Park 
Road to the south-east.. 

 

 Buckshole Reservoir to the Depot Buildings  

 Topography 

The reservoir is the largest of the water bodies in Alexandra Park and represents an extreme 
change to the shape of the former landscape. A dam of 8.5 metres was formed in the early 
1850’s. The run off from the reservoir continues as a stream down past the Depot. The 
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western side of the Park has a steeper gradient than the eastern bank, there is a marked fall 
from the reservoir to the Depot Buildings. 

 

Vegetation  

Buckshole reservoir is enclosed by a fringe of woodland mature trees on the east and north 
side. The rest of the area is predominantly parkland with partial tree cover, including a 
mixture of natural woodland and ornamental trees. 

 

 The original character of this part of the Park was significantly altered by the loss of the Pine 
belt along St Helen's Road. 

  

 

(v) Depot Buildings - Dordrecht Way - St Andrews Gardens 

 Topography 

At this point the Park has a wider and more level base with a 1 - 1.5 metre drop from St 
Helens Road into the Park and a steeper gradient on the Lower Park Road boundary of 3.5 - 4 
metres. The stream continues through the Park bounded inside a concrete edge. There are 
two wells apparent, one inside the depot yard the other in the sub-tropical garden. 
Dordrecht Way has been built up to road level and therefore interrupts the Old Roar Valley, 
the stream has been culverted underneath the road. Beyond Dordrecht Way the Park 
achieves more of a level with the gradient reducing from Lower Park Road into the Park. St 
Andrews Gardens is a relatively broad, flat area. The difference in soil types from Old Roar 
Ghyll to St Andrews Gardens is marked, changing from a rocky sandstone soil type to a clay 
base at St Andrews Gardens. 

 

Vegetation 

The layout of St Andrews Gardens area is characterised by planted boundaries surrounding 
open expanses of lawn and remains closest in character to the original design intent than any 
other part of the Park.  

 

 Growth of trees in the vicinity of the bandstand has made the Park appear more fragmented 
than it was probably originally intended, while the loss of trees from the northern side has 
given the Park a more open appearance in this area.  

 

Today’s layout of the Sub-Tropical Gardens, Rose Garden and Tennis Courts is significantly 
altered from Marnock’s design of open lawns. 

 

 Fragments of subtropical planting, particularly the surviving Trachycarpus palms give a hint of 
the luxuriance of the early planting style.  
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4.2 Identify Appropriate Uses 
 

The linear nature of the Park and its significant features delineates specific areas as suitable 
for particular activities. Physical barriers and limited areas restrict the size of events, but the 
compartments lend themselves well to providing discreet areas, (for example, separating 
teenage sport from younger play). The linear nature and good path network provide 
opportunities for Fun Runs, Interpretive Walks and general exercise. 

 

Each area of the Park has its own identity and use: 

 

Lower Park 

Formal area close to the Town Centre, primarily for walking, admiring the planting and 
naturalised areas, the newly improved lakes and ponds, a play area for young children, 
tennis, football, the Bandstand, Café and events. This area is complete in itself and is 
bounded by Dordrecht Way at the northern end. 

 

Dordrecht Way to the Depot Buildings 

This section is really an extension of the Lower Park with a false boundary of Dordrecht Way. 
The area contains hard tennis courts and is concerned with walking and viewing of plants in 
the Rose and Sub-Tropical Gardens. 

 

Depot Buildings to Shornden Reservoir 

There are no parking restrictions along St Helens Road and there is a car park at Harmers 
Layby next to Harmers Reservoir. The vegetation becomes more naturalised at this point and 
the site contours are steeper providing a somewhat more strenuous route. Dog walking is 
very popular, particularly along Harmers and Shornden Reservoirs. 

 

Depot Buildings to Buckshole Reservoir 

The footpath alongside St Helens Road is a historic route and before the storm of 1987 
displayed a Pine avenue. The path leading past the cottages runs past a miniature railway 
which is run by a community group regularly every month. The path runs along the edge of 
the stream and is bordered by the Chalybeate spring, crosses the stream via a metal bridge 
and runs past Dr McCabe’s Well. The grass lawn is popular during the summer with visitors as 
an area for sitting and picnicking. The path leads up to Buckshole Reservoir which is fished by 
the Hastings & District Freshwater Angling Association. The primary use of the area from the 
depot buildings to the reservoir is for dog walking and exploring the woodland. The site is 
fairly heavily wooded and naturalised with native vegetation. 
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Buckshole Reservoir to Old Roar Ghyll Waterfall 

This area is characterised by a narrow gorge, heavily wooded and the most native of all the 
sites within the Park. It is classified as Ancient Woodland having been wooded continuously 
since 1600. The area is very steeply contoured with a narrow footpath running along side the 
Old Roar Stream. Foul water drains are positioned along its base which present a pollution 
threat, the site has been dedicated as a Local Nature Reserve. A section of the Ghyll up to the 
Waterfall is not traversable and forms a specific natural habitat. The area is not walked by 
large numbers of the public and it is not intended to encourage visitors other than improving 
the footpath and the bridges, this will help secure its future as a natural habitat. 

 

 

4.3 To Inform day to day Management 
 

Analysis of the contemporary use of the Park and the principles of restoration will deliver a 
process of management which will consider improvements to its existing use and how to co-
ordinate with maintaining the historic principles of the Park.  

 

It is clear that visitor numbers have increased since the Parks inception, there has been a 
change in cultural and social values and that the Park is more heavily wooded than it was in 
1882. As a result the fear of crime and safety have become issues that must be addressed. 

 

Consultation with community groups (Friends of the Park), the grounds maintenance 
contractor, the Parks and Open Spaces Strategy 2006 and HBC’s experience/commitment to 
the Park has informed the Management and Development Plan 2017 accompanying this 
document.  

 

4.4 Public Use 
 

Recreation 

Alexandra Park serves a large number of the Hastings community and forms a centre for 
recreation that reaches from the outskirts of Hastings to the Town Centre. The mixture of 
habitats and topography allows for a variety of activities to take place within a relatively 
narrow strip of parkland. 

 

Entertainment 

Primarily carried out in Lower Park, owing to the relatively flat and open space allowing a 
large number of the public (up to 6000) to be involved in and watch forms of entertainment, 
their view unhindered by trees and vegetation. The Bandstand and Café form a central space 
attracting the public to watch musical events, eat at the Café, to play football on the Second 
Lawn, children to be involved in Play days and a wide and increasing range of public events. 
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Events 

Lower Park caters for one off events that have the potential of attracting large numbers of 
the public. Recent events have included Play days, The Green Fair (a community run event 
promoting sustainable living), the Beer Festival and the Friends of the Park, Christmas Fair. 

 

Publicity and Marketing 

To create awareness amongst the Hastings community, an intensive short term programme 
of publicity and marketing was carried out when the HLF project began. Successful 
completion of the project led to a grand opening day (April 2004) when Charlie Dimmock 
(television gardening personality) joined 10,000 people to celebrate the opening of the 
restored Park. In the longer term the programme will be designed towards an educational 
base, guided walks, corporate web site information, social media, exhibitions and public 
involvement. 

 

Education 

The Park will encourage Education as an organised facility in the future in its own right and 
for publicity and marketing. Primary and Secondary schools will be encouraged to use the 
Park to benefit from its educational value. A range of educative walks will be organised 
through The Conservation Volunteers that will include tree, ecology, geology, historical and 
archaeological walks.  

 

Sport 

Alexandra Park contains hard tennis courts, a multi use games area, a tennis pavilion, 
informal play and football provision. The Park is increasingly used through Active Hastings, in 
providing healthier activities for the community. 

 

Hastings Local Plan  2004 

Hastings Borough Council recognises the role and importance of recreation and sport within 
the local community. In 1998 the Council published “Time for Action” – Hastings Sport and 
Recreation Strategy. This sets out ways in which the Borough Council will develop and 
improve the opportunities for foundation, participation, performance and excellence in a 
wide variety of sport and leisure pursuits. The Local Plan land use policies on sport and 
recreation seek to underpin this strategy.  

 

Facilities 

Restoration of the Park has provided upgraded facilities and buildings for public use, this in 
turn has demonstrably increased the popularity of the Park and its facilities are seeing much 
increased use.  
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4.5 Community 
 

Community Involvement 

 

Community involvement had been passive for a long time, involving questionnaires issued to 
the public in preparation of the initial bid document for HLF. It was clear that a more active 
approach to community involvement was needed during the restoration phase of the Park 
and in supporting the ongoing future management/development, which now includes:  

 Regular consultation and involvement of the Friends of Alexandra Park and other 
community groups.  

 Education. 

 Community events. 

 Arts. 

 Voluntary activity. 

 

 

Social Interaction 

 

Formal 

Events within the Park provide a formal social interaction, the events include: 

 Beer festival. 

 Bowling club. 

 Band concerts. 

 War memorial. 

 Play days. 

 

Informal 

The Park provides informal areas for social interaction which include: 

 Tennis. 

 Football. 

 Dog walking. 

 Seating. 

 Play area. 

 Café. 
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 Anglers. 

 Specific meeting points. 

 

 

4.6 Commemorational Value 
 

Hastings contains a population of 85,000 people consisting of 20.4% residents over 65 years 
of age. Alexandra Park loved by so many, appeals as a place to remember lost relatives. As a 
result, there is a demand for commemoration within the Park, this has traditionally been 
through requests to donate inscribed seats and occasionally the planting of trees. Until the 
HLF funded restoration project there was no register to record the number and position of 
seats and which led to an unplanned, randomised approach of adding seats to the Park. Since 
then, a policy of allotted spaces, universal design and central management has allowed a 
consistent approach to memorial seating, using only the ‘Brighton’ pattern benches. 

 

 

 

4.7 Tourism 
 

Alexandra Park had traditionally been viewed as a ‘local’ park with little exposure to tourism. 
The primary area for tourism has focussed around the old town, seafront and the castle 
concentrating on the theme of ‘1066 Country’. 

 

Restoration of the Park has encouraged greater public interest in the landscape and the 
historic aspects of Robert Marnock’s design for the Park. Future exploration of tourist value 
within the Park will ‘open up’ Hastings as a town for tourists rather than the limited focus it 
has had in the past. This is supported through the Seafront Strategy 2005 and Open Spaces 
Strategy 2006. 

 

Hastings is in a particularly good position for tourism with its proximity to London, the 
heavily populated south east of England and position regarding the Channel Tunnel at 
Ashford. Tourism must take effect beyond the boundaries of the Park and will include 
leaflets, the Tourist Information Centre and street signs indicating the position of the Park. 
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4.8 Ecology 
 

The designation of Old Roar Ghyll as a Local Nature Reserve and area of Ancient Woodland 
indicates the ecological importance of this area. The topography and lack of public access to 
parts of the Ghyll help protect the native flora and fauna there. 

 

Shornden Meadow (semi-improved neutral grassland), Buckshole Reservoir (unimproved 
neutral grassland) and the Covered Reservoir are included in the register as Sites of Nature 
Conservation Importance. It is the intention of HBC to promote the ecology of Alexandra 
Park wherever possible in keeping with the sustainable management for the Park. 

 

Areas of grassland and vegetation are intended to form a ‘joined up’ ecological link from Old 
Roar Gill and Shornden Reservoir to Dordrecht Way.  

 

Management Plans specifically for the Local Nature Reserve and the new Waterways Project 
will ensure positive management of the parks ecology. 

 

Windblow of trees with root systems under foul water drains pose a threat pollution. 

 

 

Wildlife Conservation and Promotion 

 

Green corridors link to the Park allowing fauna to migrate in and out, whilst increasingly large 
numbers of birds are being sited, including migrating birds. Badger sets exist within the bank 
alongside the Vale Road allotments, and a variety of insect life can be found throughout the 
Park. 

 

4.9 Issues, Conflicts and Solutions 
 

The table below indicates a range of the local issues within the park that present a conflict 
between the original design and contemporary needs: 

  

 Traffic and Pedestrian Conflict:  

 

 
The speed of cars on Dordrecht Way make crossing for pedestrians difficult and 

dangerous. This discourages people from walking from one part of the Park to the 
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next. Dordrecht Way therefore creates a division for pedestrians using the park. 

 

 
The junction of Upper Park Road and Clarence Road is dangerous for pedestrians 

because it is so congested.  People arrive by car and on foot to use the nearby 

shops, park and houses. 

 

 
Visually this area looks unorganized and is not a good advertisement for the 

splendor of Alexandra Park nearby. 

 

 

 

Wildfowl and Anglers Conflict: 

 

 
Fishing equipment in the water is unsafe for wildfowl. 

 

 

 
Bank areas used by fishermen will discourage some wildfowl from using those areas 

because the bank erosion destroys the wildfowl habitat. 

 

 

Conflict between Children and Dogs:  

 

 
Small children playing are at risk of attack and illness from dogs and dog excrement. 

 

 

 Play Areas and Children: 

 

 

 
There is a long flight of potentially slippery steps from Lower Park Road to the play 

areas near the boating lake. There is no pavement from Upper Park Road to the 

play area. 

 

 



Alexandra Park Management and Development Plan 2017-27 

Appendix B. Conservation and Restoration Plan      
 

 71 

 
 

 

Conflicts 

 Change in cultural values. 

 Change in social values. 

 Increase in visitor numbers as a result of Hastings development. 

 Reduced revenue funds for maintenance. 

 Mature tree cover reduces original views from park. 

 Pollution from foul water drains. 

 

Solutions  

 Recognise and promote historic importance of park. 

 Ability to design for contemporary cultural and social needs. 

 Public interest in the park. 

 Increased visitor numbers will promote public events and Café returns. 

 HBC interest in identifying and applying for additional funding to enable future development. 

 Increased local development promotes need for Alexandra Park. 

 Increased revenue funds for maintenance allocated to park. 

 Amenity and education will be promoted within the park. 

 Mature tree cover and future management promotes habitats within the park. 

 Existing and future legal designations to be applied to Alexandra Park for additional 
protection. 

 

4.10 Basis for New Inclusions to the Park 
 

 The Plan will act as a basis for the analysis of the history and existing public needs within the 
Park. The restoration of Alexandra Park was weighed against contemporary needs, available 
finance, cultural and social values within the park. 

 

 Additional sourcing of funding will be needed to further restore or enhance the Park, such as: 

 

 Completion of the Path Network. 

 Construction of the Education and Information Centre. 

 Public Arts approach. 

 New additions to play areas. 
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Section V:   Conservation 
 

 

5.0 Conservation Policies: 
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Conservation Plan Policies 
 

     Lower Park 
 

Policy 1875-1999 Restoration Principles Conservation Objectives 2016/17 status 

Access     

To mark points of access 
(PoA). 

No alteration to PoA. PoA to be marked with gates 
(subject to funding)  

To provide PoA with info. 
points as required, to promote 
disabled access where possible. 

Main PoAs have info points, 
DDA conformity where possible 

To reinstate path network. Asphalt wearing course to 
gravel paths. 

Reinstate for peds. & vehicles 
with surface dressing & edging. 

To provide paths with similar 
surface to original & strong 
constr. 

Complete – ongoing 
maintenance 

To reinstate step surface & 
handrails. 

Tubular handrails & crazy 
paving to steps added. 

Stone on edge step surface & 
revised handrail design. 

To provide surface to steps & 
handrails sympathetic to orig. 
des. 

Complete – ongoing 
maintenance 

To drain paths & land. Drains under paths blocked. Geotextile drains for paths to 
crossfall, land drains to stream. 

To drain paths & land with 
reduced maintenance. 

Complete – maintenance as 
required 

Disabled Provision     

Provide disabled access. No provision for disabled 
access. 

Access ramp for the disabled - 
Lwr.Pk. Rd to Café. 

Provision where levels permit 
for disabled access – 1:12 
slopes max 

Complete – ongoing 
maintenance 
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Provide disabled play 
equipment. 

No provision for disabled. Provide disabled equipment in 
play area. 

To incorporate disabled into 
play area, to provide 
familiarity. 

Ongoing design principal 

Provide signs for visually 
impaired. 

No provision for disabled. Include on sandstone signs. To advise visually impaired. Ongoing design principal 

Provide disabled toilets. Only provision in Tennis Pav. Provide for disabled in all 
toilets. 

General provision for disabled. Complete 

Water     

To dredge ponds. No dredging, ponds silted. Dewater, silt into boating lake 
to dry. 

To allow greater depth for fish 
& wildfowl, increase flood 
storage. 

Complete – Waterways project 
work superseded expectations  

To reinstate edges of ponds 
& boating lake to original. 

Edges reinforced with concrete. To install Nikospan fencing & 
coir rolls beneath water, 
aquatic planting. 

To restore a proportion of 
ponds to original design & 
promote Health & Safety. 

Complete – Waterways project 
work superseded expectations 

     

To survey stream edges to 
return to natural edge. 

Edges & base reinforced with 
concrete. 

To break out concrete as 
approp. & excavate & plant 
edges to stream. 

To restore where possible to 
original intentions. 

Edges and beds planted as part 
of Waterways project – 
ongoing maintenance 

To clear stream & outflows 
of obstructions 

Obstructions cleared by 
maintenance team. 

All obstructions to be cleared. Weekly maintenance check or 
in response to reports. 

Ongoing 

To assess water quality. No assessment. Regular assessment by 
Environmental Health. 

Maintenance team to take 
sample during each pollution. 

Ongoing 
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To assess seasonal water 
flows. 

No assessment. Regular assessment by 
maintenance team during 4 
seasons. 

To establish water flows 
through Park. 

Ongoing 

Structures     

To reinstate Queens Lodge 
toilets. 

Structural damage to building. Responsibility for damage 
being assessed. 

Demolition or conversion 
depends on scope of damage. 

Demolished 

To reinstate Bowls Pav. 
toilets. 

Damaged items replaced. Internal refit & cleaning of 
facades. 

Revised management 
programme. 

Complete 

To reinstate Tennis Pav. 
toilets. 

Damaged items replaced. Internal refit & rebuild of 
facades. 

Revised management 
programme. 

Complete 

To reinstate timber shelter. No reinstatement. Reduce all walls to height of 
front wall panels, strip paint & 
varnish. 

Reduce occurrence of football 
& drug abuse. 

Complete 

To improve Bowling Green. Improvements to Green & 
Pavilion. 

Complete boundary fencing, 
construct paved area for 
viewing. 

To complete requirements of 
Bowling Club & min. vandalism. 

Complete 

To reinstate Tea 
House/Café. 

No reinstatement. Refit facades, add timber 
decking & refit internal incl. 
toilets. 

Provide a leased café/bistro 
with views of bandstand. 

Complete 

To reinstate Bandstand. No reinstatement. Reinstate to original design. Central feature to be restored. Complete 

To reinstate Tennis 
Pavilion. 

No reinstatement. Reinstate facades, roof & 
timber screen. 

Restore for visual amenity, 
tennis facilities & toilets. 

Complete 
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Play Area     

Rebuild play area. Play area not in accordance 
with British Standards/Cert. 
Agreement. 

Consult community on location 
& types of play equipment incl. 
disabled. 

Produce landscaped play area 
for variety of ages in suitable 
position. To H&S & BS/CA 
standards. 

Complete 

Signage     

To include directional & 
information signs. 

Existing signage is in poor 
condition & of disparate styles. 

Include sandblasted sandstone 
signs where appropriate. 

Signage for education, tourism 
& interpretation. 

Complete – ongoing as 
required 

Planting     

To reinstate planting. Ad hoc technique since 1980. Revise planting to produce 
colour, structure & texture. 
Minimize maint. 

Planting to refer to Victorian 
colour & form, reduce high 
maintenance. 

Ongoing 

Improve & decompact soil 
structure 

Local improvement only. Drainage, fertiliser & soil 
feeding. 

Annual soil maintenance. Ongoing 

Restore grass areas. Grass areas not treated. Crown lift trees, restore & 
decompact soil, reinforce 
where required. Annual 
maintenance. 

Restore original lawns to prime 
condition. 

Ongoing as required 

To incorporate aquatic 
planting. 

No aquatic planting. At edge of stream & ponds as 
required. 

To establish aquatic planting to 
increase interest & for H&S. 

Complete – see waterways 
project 

Sustainability     
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To provide sustainable 
solution to maintenance. 

No integrated system. Suitable design of planting, 
structures & re-use of 
materials. 

Sustainability to follow 
strategic principles. 

Ongoing 

Re-use of leaf litter. Storage area provided. Re-use as soil conditioner. To maintain structure of soil. On going 

Re-use of timber chippings. Re-used as mulch. Re-use as mulch. Annual application of mulch on 
shrub beds, around new trees. 

Ongoing 

Re-use of hard materials. No excavation of hard 
materials. 

Re-use path planings as sub-
base. 

Incorporate into reconstructed 
paths. 

Ongoing where possible 

Legal Designations     

Enforce Conservation Area 
status. 

Insufficient enforcement. Consult with Planning Dept. Maintain historic structure of 
Park. 

Ongoing 

Enforce Byelaws. Insufficient enforcement. Warden to be instructed. Byelaw enforcement to be 
strengthened. 

Complete 2013 

To limit planning 
agreements for 
development. 

Arbitrary limit on planning 
consent. 

Enforce registration of Lower 
Park as historic landscape. 

To protect against future 
development. 

Complete 
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   Lower Park 
 

Management Plan 
 

    

Item Contemporary Management Management Objectives 2016/17 Status 

Public Use    

Number of visitors. Not analysed To encourage open access to all, but 
within managed use 

Ongoing 

Events. Organised by HBC Leisure. Themed events for amenity, education, 
sports etc. 

Ongoing 

Amenity – 
passive/active. 

Walking, dog walking on 
leads, seating, football, 
tennis, play, boating, bowls, 
café & events. 

As contemporary management. Ongoing 

Visual amenity. Long views of LP, Castle, West 
Hill housing, short views of 
ponds, structures etc. 

As contemporary management. Ongoing 

Education & 
Interpretation. 

No education or 
interpretation. 

Signage, leaflets, themed routes, 
educational & interpretative tours. 

Ongoing 

Water quality. Occasional pollution from Current negotiations to relocate sewer.  Complete 
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sewer pipe. 
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Paths and steps. In poor condition, trafficked 
by maintenance vehicles, no 
management. 

Reconstruction of paths to designate 
pedestrian & vehicle routes, vehicles to 
use low pressure tyres. 

Vehicle use further restricted through park 
with sandstone blocks and bollards. Paths 
repaired on ad hoc basis post reconstruction 

Ponds & Boating Lake. Ponds silted, boating lake in 
poor condition. 

Ponds to be dredged. Ponds & boating 
lake to receive soft edging & islands – to 
be restored. 

Complete – see Waterways MP )Appendix B of 
main plan) 

Toilets. Not to present day standards. To be upgraded & to receive disabled & 
baby changing facilities. 

Complete 

Structures (buildings). In poor condition, no 
management. 

To be reinstated/restored as appropriate. Complete with ongoing maintenance 

Signage. No signage. Signs to be sandstone, directions & 
interpretation with information for 
visually impaired. 

Appropriate signage follows DDA guidance and 
universal design principals 

Seating. In poor condition, no 
management. 

Renew with sympathetic seating. Complete 

Memorials. No lists or numbering system. To be listed to ascertain numbers & 
timescale of memorials, to define a 
maximum number. 

Complete 

Perception of crime. High perception of crime. Reinstate toilets, add lighting, crime & 
safety education. 

Crime reduced significantly 

Health & Safety. Pond edges & paths are 
unacceptable. 

Grade ponds, restore paths. Complete 
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Sustainability    

Re-use of materials Re-use of wood chippings & 
leaf mulch. 

Re-use of wood chippings & leaf mulch. 

10 year Management and Maintenance 
Plan. 

Re-use hard materials on site e.g. 
hardcore, path planings etc. 

Train management team for maintenance. 

Use of renewable energy if feasible. 

Plants adapted to local environment, 
requiring minimal maintenance. 

Manage invasive plants. 

Green network to alternative green space 
within Borough. 

Signage for the visually impaired. 

Ongoing 

Trees    

Tree surgery. Crown lifting, felling & 
planting not in management 
plan. 

Designate views & areas of excessive 
shading to form strategic management 
regime. Replant as appropriate. 

Ongoing 

Shrubs    
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Replanting of shrubs. No strategic plan. New planting to refer to colour, form & 
structure of historic park, use plants 
thriving in local climate, minimize 
maintenance. 

Ongoing 

Grass    

Reseed & returf. No management. Treat edges to paths, spike, drain, fertilize 
annually, reinforce where required, crown 
lift trees which shade. 

Ongoing 

Soils    

Restore. No management. Annual feed with leaf mulch, fertilizer & 
decompact in heavily used areas. 

Ongoing 

Litter and Leaf Clearance    

Litter & leaf clearance. Litter cleared regularly, leaves 
insufficient clearance. 

Litter  clearance weekly & after events. Leaf 
clearance weekly between Oct.- Dec. biweekly 
Jan.- March. 

Ongoing daily clearance 
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Conservation Plan Policies 
 

Old Roar Gill and Coronation Wood 
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Policy 1875-1999 Restoration Principles Conservation Objectives 2016/17 Status 

Access     

To mark points of access 
(PoA). 

PoA have changed with 
adjacent development. 

PoA to be marked, drained and 
ground treatment reinforced. 

To provide a well marked series 
of PoA with info. points. 

Achieved 

To reinstate footpaths and 
steps. 

Maintained until 1995. Drain, relay unbound surface, 
add new risers. 

To provide a reinforced surface 
to prevent incursion into 
habitats 

Achieved 

To replace footbridges. Maintained until 1995, new 
bridges – no handrails. 

To replace bridges to resist 
vandalism but to reflect gill.  

To replace with timber bridges, 
artist designed. 

New bridges and steps 2016 

Health & Safety issues – 
paths and steps. 

Few H&S requirements in 
force. 

H&S objectives now in force. Bridges with handrails, fencing 
along side falls. 

Achieved – all bridges 
inspected regularly 

Ecology     

To conserve & promote 
ecological habitats. 

Reduced understanding of 
ecology. 

Ecological management for 
promotion of balanced mix. 

Ecological audit for Gill & 
Coronation Wood. 

Bird monitoring ongoing 

To plant native trees, shrubs & 
ground cover. 

Historic planting for colour & 
effect rather than ecology. 

All new planting to respond to 
ecology & micro climate. 

Maintain specific ecological 
habitats. 

Ongoing as required 

To reduce invasive species. Historic planting included 
invasive species. 

Remove rhododendron, 
bramble, buddleia & 
leycesteria. 

Allow native species to 
develop. 

Ongoing 

To manage vegetation for 
ecology. 

No ecological management. Train maintenance team in 
ecological management. 

Provide habitats for ground 
cover & bryophytes. 

Ongoing 
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To prevent public incursion 
into habitats. 

Contours & vegetation 
prevented much incursion. 

Provide good public access. Restrict public access to 
designated areas. 

Ongoing maintenance to 
existing footpaths 

Water     

To clear stream of 
obstructions. 

Obstructions cleared by 
maintenance team until 1996. 

All obstructions to be cleared. Weekly maintenance check or 
in response to reports. 

Ongoing 

To assess water quality. No assessment. Regular assessment by 
Southern Water and EA 

Southern Water to take sample 
during each pollution. 

Ongoing 

To assess seasonal water flows. No assessment. Regular assessment by HBC 
during 4 seasons. 

To establish water flows 
through park. 

Ongoing monitoring 

Structures     

To check condition of paths, 
steps, drainage, footbridges, 
fencing. 

Regularly checked until 1996. Monthly check to assess 
condition. 

Each check to be followed by 
immediate repairs if required. 

Quarterly checks ongoing 

Pollution     

To reduce water pollution, to 
relocate sewers. 

No assessment. Removal of pollution will 
enable survival of native flora 
& fauna. 

Agreement with Southern 
Water to be sought to relocate 
sewers. 

Issued addressed by 
Waterways Project (sect 2.0 
waterways management plan) 

Sustainability     

Fallen trees to be left to decay. Trees used to be removed, 
since 1996 left to decay. 

To provide additional 
ecological habitat. 

To promote fungi & fauna. Ongoing 

To remove leaves & prunings. Vegetation used to be 
removed, since 1996 left to 

To be removed in autumn & To prevent build up of decaying As required 



Alexandra Park Management and Development Plan 2017-27 

Appendix B. Conservation and Restoration Plan      
 

 86 

decay. winter. matter. 
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Management Plan 
 
Old Roar Gill and Coronation Wood 
 

Item Previous Management  Management Objectives 2016/17 Status 

Public Use    

Number of visitors    

Amenity – passive/active Walking, cycling & dog walking. Restrict cycling, encourage 
education trails. 

Ongoing 

Visual amenity Woodland & Gill provide interesting 
visual amenity. 

Ecological treatment will increase 
diversity within Woodland & Gill & 
improve visual amenity. 

Ongoing 

Educational Trails Individual school trips arranged 
occasionally, as part of the 
curriculum. 

Organised educational trips for 
schools, colleges & adults 
managed by proposed education 
& information centre. 

HBC encourages educational 
outings through the volunteer 
groups and forestry schools 

Water quality No regular assessment. Regular assessment & action to be 
taken on contravention. 

Ongoing 

Paths and Steps Currently in poor condition – very 
muddy in winter. 

Renew paths & add land drainage, 
renew steps. Manage for a 5 year 
life. 

Achieved 
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Footbridges Repair of existing. New timber bridges in ORG. Achieved 

Health & Safety Current H&S issues are unacceptable. Reinstate drainage, paths, steps, 
fencing & footbridges. 

Achieved 

    

    

Sustainability    

Re-use of materials Re-use of wood chippings & leaf 
mulch. 

Re-use of wood chippings & leaf 
mulch. 

10 year Management and 
Maintenance Plan. 

Re-use hard materials on site e.g. 
hardcore, path planings etc. 

Train management team for 
maintenance. 

Use of renewable energy as 
feasible  

Plants adapted to local 
environment, requiring minimal 
maintenance. 

Plants to provide food & habitat 
for local fauna. 

Ongoing 
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Remove invasive plants (where 
appropriate). 

Green network to alternative 
green space within Borough. 

Signage for the visually impaired. 

Water Management Treatment following pollution. Proposal to relocate sewer to top 
of gill, management to include 
regular analysis & clearance of 
obstructions. 

See Waterways project 

Canopy treatment Dangerous trees only. Selective thinning & replanting of 
native & removal of non-native 
trees. Open up canopy in selected 
areas. 

Ongoing 

Understorey treatment No management. Removal of non-native & 
replanting with native species. 
Monitoring annual growth. 

As required 

Control of invasive species No management. Removal of invasive species, leave 
brambles in selected areas. 
Monitor annual growth & control. 

As required 

Wildlife No management. Planting & management to 
promote areas for wildlife. Public 
to be restricted by contours & 
planting. 

As required 
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Soils No management. Planting & fencing to prevent 
erosion. 

As required 

Management of stream banks No management. Encourage aquatic planting, 
restrict public access except to 
designated areas. 

Ongoing 

Human Interaction No management. Public to be restricted to paths & 
selected open spaces.  

Ongoing 

Control of public access No management to restrict public 
incursion. 

Planting, fencing, provision of 
paths & contours to restrict public 
access. 

Ongoing 
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Significance    

Interpretation No management. Info./education indicators in 
selected areas to provide 
directions, wildlife info. etc. 

 

Legal designation Site of Nature Conservation 
Importance & Ancient Woodland. 

Intention to propose Gill as SSSI, 
statutory protection to be 
followed. 

 

Local & national significance Gill & Ancient Woodland are valuable 
features nationally. 

Publicity to indicate amenity & 
educational value of Gill & 
woodland. 

 

Site value within Alexandra 
Park 

Restricted due to poor condition of 
paths & steps. 

Gill & woodland provide a variety 
of habitat unique to Alexandra 
Park. Connection with St Helens, 
Silverhill & Ashdown Wards 
provides a green network to lower 
reaches of the park. 
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5.1 Sustainability 
 

Hastings Local Plan 2005 identified sustainability under the section Links to Sustainable 
Development. Proposed Land Use Policies for Sustainability are listed below: 

 

 Compilation of a 10 year Management and Development Plan. 

 Re-use of plant materials on site e.g. leaf mulch, wood chippings etc. 

 Re-use of hard materials on site e.g. hardcore, path planings etc. 

 Training of management/maintenance team in aspects of restoration maintenance. 

 Use of renewable energy where feasible e.g. solar panels, ram pumps etc. 

 Plants grown in peat free compost, adapted to the local environment and requiring 
minimal maintenance. 

 Plants in informal areas providing food and habitat for local fauna. 

 Removal of invasive plants (where appropriate). 

 Adoption of a cycling/pedestrian route for access to the town centre. 

 Pedestrian links via the green network to alternative green space within the 
Borough. 

 

All these requirements are ongoing as part of the continuing management of the park 

 

 

5.2 Site Protection and Conservation 
 

Alexandra Park will be protected by HBC planning procedure. No development for the Park 
will be given planning consent unless the proposal follows the recommendations stated 
within the Conservation and Management Plan. 

 

Supply of Statutory Services 

Statutory services may carry out supply and repair of services with an agreement with HBC 
Planning Dept. regarding the surface finish within the Park. 

 

 

5.3 Park Maintenance 
 

Specifications for Park maintenance are included in the Management Plan. 
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5.4 Future Control of the Park 
 

Any further works to Alexandra Park will be in accordance with the Conservation and 
Management Plans and the Parks and Open Spaces Strategy – 2006. Approval for diversion 
from this arrangement will be required through the Council’s democratic process. 
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6.0 The Character Areas Defined 

 

Lower Park 
Area: 8.15 hectares 

 Blacklands Conservation Area 

 

 For the purposes of this study Lower Park is identified as the area from the St Andrews 
Gardens entrance to the Dordrecht Way boundary (originally called Cross Road).  

  

 Lower Park is the oldest of the designed areas of Alexandra Park and has been open to the 
public since 1864. Marnock's design theme involved the laying out of new areas of Park to 
the west and northwest of St Andrew's Gardens, the design of which was largely 
incorporated into the new park. The layout of this area is characterised by planted 
boundaries surrounding open expanses of lawn and remains closest in character to the 
original design intent than any other part of the Park.  

 

In 1849 the Hastings, Rye and Ashford railway was begun. This resulted in the formation of a 
large embankment across the southern end of the valley, effectively defining the southern 
end of the Park. 

 

This section of the park was characterised by a largely open and level valley floor given over 
to grass and in which 2 large and 2 smaller ponds existed. There were some small areas of 
planting and groups of trees, although the lines of conifer trees which had previously 
extended around much of the bank area of the ponds and watercourses had been removed.  

 

The boundaries of the gardens, which lay on the rising ground at the sides of the open valley 
floor were generally planted-up with shrubbery and tree belts. Marnock’s scheme was 
probably restricted to the newly incorporated land rather than the existing area of gardens, 
concentrating on the steeply sloping ground lying to the south, defined by the newly 
constructed Lower Park Road. The planting was fairly extensive along this boundary, certainly 
more so than the north side, the central section of which was quite open in character, 
providing reciprocal views between the house along St Helens Road and the park. An entry in 
the minutes of the Parks Committee meeting in 1878 refers to the difficulties that Marnock 
was experiencing in establishing this new planting given the lack of new fencing to keep out 
hungry cattle.  

 

The south eastern end of the gardens was totally remodelled, as a consequence of the 
construction of Bethune Way between the gardens and the railway embankment. A new 
grand entrance was laid out incorporating a pair of large decorative iron gates hung on stone 
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gate piers. A new lodge was built at the eastern end of the park and an Italianate Building 
was constructed close to the new entrance (although this was probably a private 
development). A straight formal path was cut into the side of the slope to form a terrace 
running parallel with the southern boundary of the gardens. Early 20th century photographs 
of the park indicate that this terraced path was enclosed by low hedges on either side. At the 
eastern end of the terrace a maze had been laid out.  

 

The remaining path network was gently curving in nature, generally following the boundaries 
of the gardens. The original paths around the edges of the ponds were largely retained and 
incorporated into the new system. A new path was formed along the rising ground of the 
valley side on the southern boundary, providing an elevated vantage point from which to 
overlook the gardens.  

 

The original design by Marnock may be identified in the Ordnance Survey map 1899 which 
indicates the layout and position of the structures in Lower Park, these included: 

 Rectangular building at south-eastern end of boating lake. 

 Hexagonal timber structure/bandstand at north-western end of boating lake. 

 Various urinals. 

 Glasshouse. 

 Gardeners shed. 

 Entrance gates. 

 Seating. 

 Footbridges across the stream. 

 Saxonhurst Lodge – 1877. 

 Queens Lodge – 1877. 

 

 In 1876 the Council agreed to a proposition from the Philosophical Society that St Andrews 
park be used for botanical purposes and that trees and shrubs be labelled with their names. 
This proposal had an effect on the later design of the Park and its inclusion as a tree 
collection. 

 

Growth of trees in the vicinity of the bandstand has made the Park appear more fragmented 
than it was probably originally intended, while the loss of trees from the northern side has 
given the Park a more open appearance in this area.  

 

The position and contours of Lower Park promote its use as the formal area of the Park. 
Heritage Lottery Funds will be used to reflect this aspect of Lower Park as well as restoring 
where possible, the character of Marnock’s landscape. 
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6.1 Historic Development  
 

Area Maps that Indicate Original Design and Subsequent Changes 

 
Lower Park is indicated by the maps dated 1876, 1899, 1909, 1929, 1938 and 1997.  

 

Original Structures and Features 

 

A conceptual plan was drawn up by Marnock (see above) showing his proposed design for 
the Park, this was found after the conservation plan had been approved, but seem to support 
most of the restoration policies. 

 

The path network follows the original layout with a few additions that have formalised 
‘desire lines’. The path network originally comprised a gravel path, which was subsequently 
asphalted in the mid 20th.Century particularly in the more formal area of Lower Park. 

 

The ponds were planned as having soft edges, which were subsequently concreted in the 
early 20th. Century to ease maintenance and to provide a ‘tidy’ edge to the water. The 
vertical concrete edging however, creates a Health & Safety issue and reduces the amount of 
aquatic vegetation for feeding wildfowl as well as landing points for ducks. All of the ponds 
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were shown as having central islands, although the islands remain in the second and third 
ponds an island no longer exists in the boating lake. 

 

The footbridges are in similar positions to the original design and the metal bridges appear to 
be original. A footbridge over the stream, north of the existing bandstand is shown in a 
photograph (1968) as a rustic footbridge similar to those constructed in Old Roar Gill. 

 

The wrought iron fencing and gates was erected in 1899 and will be renewed to the original 
design as a part of the restoration project. 

 

The existing buildings within Lower Park were not a part of the original design of 1882 but 
were added subsequently from 1909 to the 1930’s, the bowling pavilion was constructed in 
1993. The structures will be refurbished within the restoration project. 

 

 

Historic Planting 

 

There is little evidence of the plant species adopted by Marnock although the shape of the 
beds seems to accurately reflect the original design. A section from his obituary in The 
Garden 1889 describes Robert Marnock’s planting ideals as follows: 

 

‘As Mr Marnock’s works differ so much from what is often called “landscape architecture” in 
this and other countries, it may be as well to state the sources of its inspiration. It was the 
result of a keen love of Nature. To the last he never, even when travelling in a railway 
carriage or other conveyance, ceased to look keenly at earth and sky. If only a hedgerow, 
there was for him a lesson in it. On April day, in 1887, we went with him out of a London fog 
into a large Oak wood in Sussex, the first spring after the underwood was cut. The lichened 
stems rose out of many acres of Primrose and Ladies’ Smock. He was happy as a child in it, 
and said, “What is all our gardening to this?” 

 

Views 

 

Tree growth has affected many of the original long distance views within Alexandra Park. 
Lower Park however, has a more open aspect than other areas of the Park. The southern 
horizon forms the edge of a ‘bowl’ which circuits around the edge of the town and forms an 
impressive view of Victorian housing built to take advantage of the geomorphic structure of 
Hastings. 

 

The contours rise towards Dordrecht Way and when standing at this point, the eye is drawn 
south across the Park with the bandstand and café at the mid-horizon and the valley edge of 
Hastings at the far horizon. 
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The views within Lower Park concentrate mainly from the western edge of the Park where 
the contours rise dramatically. From this point, there are views across the Park towards the 
eastern edge encompassing ponds, lawns, bowling green, buildings, streams and shrub/tree 
planting. 

 

 

Survival of Historic Layout 

 

The 1899 Ordnance Survey Plan providing an indication of the layout of Alexandra Park. The 
plan was compiled 17 years after completion of the Park in 1882 and is the closest indicator 
of the original design  showing surviving features of the historic layout. 

 

An extensive collection of postcards dating from the early 20th century exist, and these 
provide a valuable description of the changing character of Lower Park.. These are 
particularly important pictorial evidence of the nature of the layout and planting. Taken 
together with Ordnance Survey maps it is possible to establish which features have been 
added and lost from the original layout during the 20th century. The tables below provide a 
summary of the features lost and added to the original layout, as shown by successive 
editions of the O.S. maps during the early 20th century. 

 

 

6.2 Past Management 
 

From 1864 the Parks Maintenance Committee as a part of the Corporation employed 
specialist gardeners to maintain Lower Park.  The headquarters for this operation would have 
been the depot buildings situated behind the current Pets Corner. Management of Lower 
Park was nationally famous for its displays of Begonias and annual bedding although this type 
of planting would not have been sanctioned by Robert Marnock. A large proportion of the 
plants for the Park would have been grown within the greenhouses situated in Alexandra 
Park. 

 

 

6.2 Description of Current Landscape 
 

Vegetation 

 

Large areas of the original shrubberies have survived, particularly along the boundaries of 
the more formalised areas of Lower Park. However, the composition, density and character 
of the planting has changed markedly from what is depicted in the early postcards. Many of 
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the shrubberies became sparsely planted and open in character, with odd and individual over 
mature shrubs remaining, surrounded by either bare soil or grass. 

 

Many of the former free standing island beds in the Lower Park have also been lost and are 
now grassed over. 

 

 

Lawns 

 

The majority of the area of the lawns in the valley floor have survived. When the bowling 
green was added between 1899 and 1909, a section of the open lawn was lost between the 
upper and middle duck ponds. Of the areas that have survived, some sections are in a fairly 
poor condition as the result of overshading by the mature trees and compaction from 
trampling by the public. 

 

The earliest illustrations of the park at the time that it was opened in 1882 show tennis 
courts laid out on the open lawn areas in the Illustrated London News 1882. Interestingly, 
the practice of setting up temporary netting and marking out courts on the lawns was, up 
until 2000, still carried out in the area between the bandstand and Dordrecht Way. 

 

 

Tree Structure  

 

The broad structure of the tree distribution has survived in the formal Lower Park, 
characterised by belts of trees lining the boundaries of the park with only a few individual 
specimens in the more open valley floor.  

 

There are a large number of mature trees in Lower Park which remain from the original 
planting, many of the trees are of a rare and exotic nature which are of national importance 
both historically and arboriculturally (See Appendix C of main plan). Eighteen of the Park’s 
trees are included in the Tree Register of the British Isles being the tallest of their kind in the 
UK. 

 

 

Watercourse and Ponds 

 

The stream follows the same course as shown in the 1876 Plan, the edge of which was 
concreted in the 1920’s as an engineering exercise. The stream supplied water to two large 
ponds and two smaller ponds which were in existence before Robert Marnock’s commission. 
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The boating lake (formerly Shirley’s Pond) may have supplied irrigation to a plant nursery 
owned by Mr Shirley. 

 

The boating lake and the adjacent small duck pond were originally one lake but were divided 
by Marnock. Subsequent to the 1899 plan, the south west corner of the boating lake was 
paved over and the island removed. The stream was culverted at the north west end of 
Lower Park to enable access onto the large area of lawn.  

 

 

Water Source 

 

The stream is fed by Old Roar Gill which filters via Buckshole Reservoir through the Park and 
eventually drains into a culvert at the southern end of St Andrews Gardens. 

 

6.4 Current Public Use 
 

The current public use is concerned with walking, dog walking (on leads by request), 
children’s play, informal recreation, seating, football, tennis, café, war memorial, bowls and 
events. Direct access is gained from Bethune Way (the main entrance to the Park), St Helens 
Road, Lower Park Road and Dordrecht Way. 

 

Lower Park receives the largest number of visitors to the Park, reasons for this can be 
allocated to: 

 

 Lower Park is closest to the town centre. 

 The concentration of play, sports and events. 

 The open nature of Lower Park. 

 

The area around the Bandstand and Café provides a major attraction and has been identified 
as an area of intensive use. Other areas of attraction in Lower Park have been identified as: 

 

 The First Lawn (St Andrews Gardens). 

 The War Memorial. 

 The Lake. 

 The Bowls Club and adjacent ponds. 

 The Second Lawn. 

 The Play Area. 
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6.5 Reinstatement of Key Elements 
 

 

 Conservation of Historic Elements  
 

The historic elements dating back to the Marnock design of Lower Park in 1882 are still in 
remarkably unchanged condition, these include: 

 Path network. 

 Steps. 

 Footbridges. 

 Ponds and Boating Lake. 

 Queens Lodge. 

 Saxonhurst Lodge. 

 Railings. 

 Shrub beds. 

 Trees planted for the original park design. 

 

The existing structures in Lower Park have been constructed subsequent to the original 
design but still fulfil the role of historic elements, these include: 

 

 Timber shelter. 

 Bowls pavilion. 

 Toilets next to the bowls pavilion. 

 Tea house/Café. 

 Bandstand. 

 Tennis pavilion. 

 

 

Reinstatement of Elements 

Lower Park 

The intention is to restore elements which have a historic principle behind their position as 
well as structures which are integral to the overall park design. 
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Paths 

 

 The majority of the paths in Lower Park follow the original layout from Marnock’s design 
of 1882. 

 The paths were originally covered in gravel. 

 The additional paths added since 1882 mark the position of desire lines. 

 The surface dressing are a bound gravel to match the original gravel surface. 

 The drains are a geotextile drain running across the path and will drain into the areas 
below the paths. 

 The paths have expanded in width over many years, the reinstated paths generally 
measure 2.5 m. for pedestrian paths. 

 

 

Steps 

 

 The majority of the steps in Lower Park are in the original position from Marnock’s 
design of 1882. 

 The steps were finished in unsuitable materials comprising concrete crazy paving and a 
concrete edge, these have be reinstated using a more sympathetic approach. 

 The handrails to the steps were constructed of rusted, tubular steel pipes. The handrails 
have been replaced with a more sympathetic design. 

 

 

Footbridges 

 

 The majority of the footbridges in Lower Park follow the original layout from Marnock’s 
design of 1882. 

 The footbridges are mostly of steel construction and appear to be in a serviceable 
condition, some of the footbridges have been strengthened to provide a bridge capable 
of accepting heavy traffic. 

 An existing timber footbridge appears to be in the same position as a bridge constructed 
for the passing of the Prince & Princess of Wales (opposite St Andrews Spa) during the 
Opening of Alexandra Park in 1882. 
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Ponds and Boating Lake 

 

 The ponds and boating lake are a similar shape to the original structures. 

 The boating lake has lost the original island, the sides and base have received a concrete 
finish. The lake has now received planted floating islands as part of the Waterways 
project 

 The Ponds have received a graded/planted edge to reduce Health & Safety risks and to 
enable wildfowl purchase for landing. 

 The islands in the upper 2 ponds have been expanded using silt retained by Nikospan 
fencing (below water level) and coir rolls. 

 

 

Queens Lodge 

 

 The building is outside the boundary of the Park and is owned by Amicus Horizon 
Housing Association 

Saxonhurst Lodge 

 

 The building is outside the boundary of the Park and is owned by Amicus Horizon 
Housing Association.  

 

Boundary Railings 

 

 Railings and gates erected for the opening of Alexandra Park in 1882. 

 The existing boundary railings are original, made from pig iron and painted black. The 
railings were badly decayed and the majority could not be refurbished. 

 The railings have been replaced to the original design around Lower Park. 

 The original entrance gates at the east entrance on Bethune Way have been rebuilt. 

 

Shrub Beds 

 

 The existing shrub beds are in the same location as the original. 

 The beds have undergone continual improvement during and since the restoration 

 New planting will bear reference to the original theme but will be designed to 
accommodate a revised maintenance programme and to minimise ongoing costs. 
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Timber Shelter 

 

 The timber shelter was constructed around 1910 and originally was glazed on two sides. 

 The shelter was a point for antisocial behaviour pre-restoration. 

 The shelter has been converted for use as an information point. 

 

 

Bowls Pavilion 

 

 The current bowls pavilion was constructed in 1993 and bears little resemblance to the 
timber pavilion built circa 1915  

 There was no intention to include repairs or reinstatement of the bowls pavilion within 
the HLF project. 

 

 

Bowls Pavilion Toilets 

 

 The toilets were constructed at the same period as the Queens Lodge toilets but are in 
better condition. 

 The toilets were reinstated to bring them up to modern day requirements. 

 

 

Tea House/Café 

 

 Utilitarian construction built in 1925. Replaced a more decorative refreshment building 
constructed of wood.  

 Architects proposals indicated a reinstatement of the tea house and the addition of a 
timber deck terrace, constructed externally to enable diners to watch events at the 
bandstand – this was adhered to and is now managed by the lessee  

 

Bandstand 

 

 The original bandstand was an open air platform constructed for the Gas Band near to 
the boating lake. 

 The current bandstand replaced an octagonal structure situated in a similar position. The 
new structure was constructed in 1914. 

 The bandstand has been restored to the original plans (as far as finance permits). 
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Tennis Pavilion 

 

 The existing tennis pavilion was constructed in 1922 and replaced a glasshouse. 

 A refurbished frontage screen was added in the 1940’s of a rural style that was repeated 
in the timber handrails of the bridges throughout the Park. 

 The pavilion been refurbished internally and externally. 

 New toilet fittings have been installed and the position of the rooms altered. 

 The roof, windows and render has been restored. 

 The frontage screen has been restored to the rural style. 

 

 

Land Drainage 

 

 The entire park contours towards the stream and requires drainage to aid the flow of 
water. 

 Lower Park has been drained to relieve the grass areas and to accept the water run off 
from the path network. 

 The original drainage system appears to be blocked and damaged, there is no intention 
to attempt to restore the system. 

 

 

6.6 Site Issues 
 

Current Usage and Conflict with Original Intentions 

 

 The current intensity of use within Lower Park does not conflict with the original 
intentions which was proposed as a park with an intensive level of use. 

 Health & Safety issues concern the vertical sides of the ponds. 

 Original types of planting (herbaceous annuals) are no longer feasible for current 
maintenance and management programmes. 

 The range of activities within Lower Park does however conflict with original intentions. 

 The activities which create conflict are as follows: 

 Dog walking. 

 Bicycling. 

 Football. 
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 Events; their preparation and noise through their duration. 

 

Environmental Issues 

 

 Water pollution of the watercourse and water bodies may be reduced by control of foul 
water spills. Pollution has occurred in the past at regular intervals, due to an insufficient 
foul water system installed in Old Roar Gill. The future control of pollution by the re-
siting of sewer pipes has been additionally governed by the mass planting of vegetation 
in ponds and canals throughout the Park as part of the Waterways project 

 

 Noise pollution relating to the events occurring within Lower Park has caused distress to 
residents on St Helens Road and Lower Park Road. The events occur over a short period 
during the summer and may not be considered to be an enduring problem. The lawn is a 
bowl shape which contains a proportion of the noise. 

 

 Dog fouling was a particular problem in Lower Park. The amenity use for this section of 
the Park includes child’s play, picnicking and sitting on the grass. Combined waste bins 
have been supplied but the bylaws must be upheld.  

 

 

 Litter in Lower Park is present due to the number of visitors to this area. Constant 
vigilance must be established by the maintenance team to clear litter on a daily basis, 
this requirement is stated in the Management Plan. 

 

 Rats are present in the Park, particularly around the drainage system, watercourse and 
ponds (due to unrestricted feeding of wildfowl. The watercourse will be regularly 
checked for vermin and the nests treated. Feeding of wildfowl will be discouraged and 
signs were erected to request the public to desist. The incidence of vermin promotes the 
possibility of Weill’s Disease which can be extremely dangerous on contact with infected 
water. 

 

7.0 The Character Area Defined- Upper Park –(Dordrecht Way to 
Buckshole Reservoir) 
Area: hectares 

Buckshole Covered Reservoir (SNCI) Site of Nature Conservation Importance 

 

Most of this area was covered by the agreement with Howard Elphinstone and is shown on 
the 1876 map that accompanied this indenture. It shows that the area was largely open prior 
to Marnock’s involvement, except for the north end and part of the valley floor, which were 
wooded. There was a track along the western boundary, and one alongside the Ore stream 
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leading up the valley to a well - referred to as Dr McCabe’s Well on the 1st edition, a second 
well exists on the other side of the stream and is known as the Chalybeate Spring. The two 
springs were once used as health giving waters due to their high iron content and Dr 
McCabe’s Well was the run-off from St Andrews Spa (now demolished) situated on St Helens 
Road.  

 

In 1875 the council created two sand filters and a covered reservoir with earth banks that are 
now classified as an SNCI, as well as constructing a new pumping station next to the current 
depot. The pumping station pumped water from an additional new underwater supply, to 
supplement the uncovered supply. These works had been completed by 1877 when Marnock 
was commissioned. 

 

The 1899 survey depicts a fairly simple layout in this area. It shows that the path system had 
been extended, and new areas of planting had been laid out especially along the boundaries. 
St Helens Road had been extended, and now came to an abrupt end on line with the 
Buckshole Reservoir dam. It defined the eastern edge of this new area of the park and along 
this boundary a narrow belt of conifer trees had been planted separating the road from a 
perimeter path. Further conifer trees were growing as freestanding specimens on the grass 
slopes leading down to the Ore stream in the valley floor.  

 

Much of the original area of woodland both in the north west of the park and alongside the 
stream had been retained. The stream itself had also been retained but frequent weirs were 
built to create small ornamental cascades along its course.  

 

In the area lying immediately to the south east of the pump house a new depot had been 
established incorporating several ranges of glasshouses alongside the St Helens Road. The 
depot buildings and one of the original glasshouses are still in existence. Alexandra Park 
depot buildings are now used by the grounds maintenance contractor idverde, as offices and 
maintenance base. The glasshouse is situated within the depot area.  

 

The original pumping station was demolished in the 1960’s and replaced with a utilitarian 
building, which has little relationship to its surroundings. Southern Water will de-commission 
the pumping station and seek to sell the building for appropriate alternative use. 

 

Evidence suggests Robert Marnock did not designed the Rose Garden or Sub-tropical Garden 
but we can assume that they are historic in nature (1920 – 1930). The tennis courts north of 
Dordrecht Way were installed after 1920, the first court is shown on the 1928 O.S. map and 
the existing number of courts indicated on the 1938 O.S. map. 
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 Historic Development  
 

The northern end of Buckshole Reservoir was the end of Alexandra Park as designed by 
Robert Marnock. The changes to the design of Upper Park are minimal as may be seen by the 
enclosed maps. 

 

Original Structures and Features 

 

The conceptual plan indicates Marnock’s ideas for the Upper Park areas and subsequent of 
Ordnance Survey Plans indicate the eventual layout and structures following re-landscaping. 

 

The path network follows the original layout with a few additions that have formalised 
‘desire lines’. The path network originally comprised a gravel path, which was subsequently 
asphalted in the mid 20th.Century to strengthen the surface, which was receiving greater use 
and less maintenance. 

 

The O.S. plan of 1873 shows that north of Cross Road (renamed Dordrecht Way) there were a 
series of orchards. At the approximate position of the bridge next to the tennis courts field 
boundaries divided the land. The future Park began again at the position of the existing 
depot buildings and continued up to Buckshole Reservoir, which was constructed in 1853. 

The closest plan we have of the original design is an O.S. map of 1899  which indicates an 
organisation of the landscape creating an extension to the park from Cross Road to 
Buckshole Reservoir. 

 

The first of the tennis courts is shown on the O.S. plan of 1929, the courts being increased to 
the current number by 1938. The Rose and Sub-tropical Gardens are not indicated on the 
1899 plan and there is no reference to them within original documents. The 1899 map shows 
however, a hedge or fence cutting across the area that is now the Sub-tropical Gardens, 
although this has been removed it may have defined the edge of a ‘standing out’ area for 
tender plants after being raised from seed or cuttings within the adjacent glasshouses. The 
head gardeners’ house – Burnside (constructed in 1880), is situated next to the original 
glasshouses. A well was installed within the Sub-tropical Gardens and appears to be a 
pressure release for water from Buckshole Reservoir as well as providing irrigation to this 
important cultivation area within the Park. 

 

The existing depot buildings are not the original buildings but have been added subsequently 
and are now used as the operational maintenance depot. Adjacent to the depot was Pets 
Corner, which has been closed since in 2000.  

 



Alexandra Park Management and Development Plan 2017-27 

Appendix B. Conservation and Restoration Plan      
 

 110 

The pumping station adjacent to Pets Corner was installed in 1876 but was demolished by 
Southern Water by 1970 and a poor replacement was built. The covered reservoir, north of 
the pumping station was also constructed in 1876. 

 

The history of the miniature railway is not defined in any information gathered by the team 
and we can only assume that its inclusion occurred between 1970 and 1975.  

 

Dr McCabe’s Well was in existence prior to 1873 and was named after a doctor who 
recommended the drinking of the waters on health grounds and converted the well for 
public use. The St Andrews Spa building was erected on St Helens Road in 1872 (now 
demolished). In 1881, Dr Francis Parsons, in ‘Highlands of Hastings & St Leonards as a Health 
Resort’ described the spring as follows: 

 

 ‘It appears that the water is impregnated with iron to an unusual extent, containing a larger 
amount of iron than the waters of Tunbridge Wells, Scarborough, Whitby, Buxton or Bath. It 
also has the advantage of not causing constipation’. 

 

The Chalybeate Spring is an additional spring with the flow occurring on the other side of the 
stream, the spring is shown on the 1899 plan and we assume that this was a part of 
Marnock’s design intentions. 

 

The footbridges crossing the stream are true to the original design of 1882 and provide 
access to the historic path network installed by Marnock. 

 

Buckshole Reservoir was known as Old Roar Reservoir when it was constructed in 1853. The 
reservoir was originally owned by the Hastings Urban Sanitary Authority and subsequently 
old to Southern Water. The reservoir is no longer used for water supply and is now owned by 
Hastings Borough Council.  

 

Historic Planting 

 

It is difficult to define the nature of Marnock’s planting although certain specific species are 
mentioned as present in the 1882 design. As mentioned before, we can not attribute the 
creation of the Rose or Sub-tropical Gardens to Marnock but can be fairly sure that the 
mature tree species situated on the western boundary were planted by Marnock as was the 
Cedrus libanii at the path junction next to the depot and the Pine avenue along St Helens 
Road south of Buckshole Reservoir. 

 

The area is divided into two planting techniques. The formal planting of Lower Park has been 
continued as far as the Sub-tropical Gardens while the planting north of the depot is more 
naturalistic in style concentrating on woodland and under storey. 
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Views 

 

Tree growth has affected many of the original long distance views within Alexandra Park.  

 

The views within this section of the Park concentrate mainly from the western edge of the 
Park where the contours rise dramatically. From this point, there are views across the Park 
towards the eastern edge encompassing shrub/tree planting, spring bulbs, rose and sub-
tropical gardens lawns, tennis courts, buildings, the miniature railway, wells and streams. 

 

 

Survival of Historic Layout 

 

1899 Ordnance Survey Plan provided an insight as to the layout of Alexandra Park. The plan 
was compiled 17 years after completion of the Park in 1882 and is the closest indicator of the 
original design, it shows surviving features of the historic layout. 

 

Extensive collections of postcards dating from the early 20th century exist, and these provide 
a valuable description of the changing character of the Upper Park. These are particularly 
important pictorial evidence of the nature of the layout and planting. Taken together with 
Ordnance Survey maps it is possible to establish which features have been added and lost 
from the original layout during the 20th century. The tables below provide a summary of the 
features added to the original layout, as shown by successive editions of the O.S. maps 
during the early 20th century. 

 

 

 

7.2 Past Management 
 

From 1864 the Parks Maintenance Committee, a part of the Corporation employed specialist 
gardeners to maintain Upper Park . The headquarters for this operation would have been the 
depot buildings adjacent to St. Helens Road. Management of this area of the Park 
concentrated particularly on the borders along St Helens Road and the Rose and Sub-tropical 
Gardens, although there is no indication to presume that Robert Marnock designed these 
gardens. A large proportion of the plants for the Park would have been grown within the 
greenhouses situated in the depot buildings within Alexandra Park. 
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7.3 Description of Current Landscape 
 

Vegetation 

 

Large areas of the original shrubberies have survived, particularly along the boundaries of 
the more formalised areas between Dordrecht Way and the depot buildings. However, the 
composition, density and character of the planting have changed markedly from what is 
depicted in the early postcards 

 

There is no doubt that the shape and composition of the beds within the Rose and Sub-
tropical Gardens have changed since Marnock’s design. The indication from the existing park 
is that there was always a lawn in those areas but it is uncertain whether they were dissected 
by flowerbeds. 

 

Woodland areas and lawns cover the area from the Depot up to Buckshole Reservoir 

The bank of the covered reservoir (west of the miniature railway) is an SNCI due to the 
proliferation of Early Purple Orchids. The reservoir will be recognised as an SNCI and 
managed to promote its conservation and protection. 

 

 

Lawns 

 

The majority of the areas of the lawns in the valley floor have survived with the exception of 
the area now covered by tennis courts. Lawn areas exist from Dordrecht Way to the end of 
the Sub-tropical Gardens and the area of lawn south of Buckshole Reservoir. Although the 
management of the lower area of lawns will promote a relatively formal approach, the area 
south of Buckshole Reservoir is treated more informally and allowance is made for selected 
areas of the lawn to receive a more natural approach with greater periods between cuttings. 

 

 

Tree Structure  

 

The broad structure of the tree distribution has survived in Upper Park, characterised by 
belts of trees lining the western boundaries of the park and a wooded approach between the 
Depot and Buckshole Reservoir. 

 

There are a large number of mature trees in this area of the Park which remain from the 
original planting, many of the trees are of a rare and exotic nature which are of national 
importance both historically and arboriculturally. Eighteen of the Park’s trees are included in 
the Tree Register of the British Isles being the tallest of their kind in the UK  
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Fauna 

 

Bird species (including a woodpecker, kingfishers, grey heron) for this area are listed in the 
Ecological Audit. 

 

There is an existing badger sett on the edge of the upper path, west of the covered reservoir 
and abutting the Vale Road allotments, this should be preserved and protected. 

 

A large number of grey squirrels live in the woodland areas. 

 

 

Watercourse and Reservoir 

 

The stream follows the same course as shown in the 1876 Plan) the edge of which was 
concreted in the 1920’s as an engineering exercise. The concreting of the edge has effectively 
speeded up the flow of water through the stream as well as creating a Health & Safety risk 
and a division of the land from the stream edge. 

The watercourse follows the fault lines and position of softer rock that have been eroded 
over time by the action of water. Human intervention includes the installation of a concrete 
edge and small waterfalls to slow down the passage of water during times of flood.  

 

A series of pipes bisect the stream and either deposit surface water or carry other services 
across the stream.  

 

Buckshole Reservoir was constructed prior to 1882 and is fed by Old Roar Stream, it is no 
longer used as a reservoir and is owned by HBC. The reservoir is soft edged and is used by 
the Hastings and St Leonards Angling Club. Angling will be encouraged at the opposite end of 
the reservoir to avoid conflict with wildlife. 

 

 

Water Source 

 

The stream is fed by Old Roar Gill, which flows into Buckshole Reservoir. The stream runs via 
an overflow through the Upper Park and (with the Ore stream) eventually drains into a 
culvert at the southern end of St Andrews Gardens. 
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7.4 Current Public Use 
 

Current public use within Upper Park is concerned with walking, dog walking, seating, tennis, 
picnics, informal recreation and angling. Direct access is gained from two entrances on 
Dordrecht Way, entrances on Lower Park Road, Harmers Lay-by, Vale Road and St Helens 
Road. 

 

This is a central section of the Park with access to the formal areas in the south and the 
informal and ecological areas in the north and northwest. There are no parking restrictions 
beyond the maintenance depot, which provides access for visitors approaching by car. 

The particular value of this area is provided by a wide variety of attractions: 

 

 Tennis courts. 

 Rose Gardens. 

 Sub-tropical Gardens. 

 Spring bulbs. 

 Miniature railway  

 Access to the stream. 

 Chalybeate spring. 

 Dr McCabe’s Well. 

 Fishing at Buckshole Reservoir. 

 

 

 

7.5 Conflicts and Solutions 
 

Conflicts 

 Health & Safety issue regarding vertical sides of stream.. 

 

 High number of rats and associated diseases. 

 

 Vandalism. 

 

 Dog pollution. 
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 Water pollution. 

 

 Aggressive plant species  

 

 Damage to banks of reservoir from use by anglers. 

 

 Bicycles and pedestrians. 

 

 Maintenance vehicle damage to grass. 

 

 

Solutions 

 Naturalisation of stream with graded edge and planting minimises Health & Safety issue. 

 

 Drainage and reinforcement of grass areas will minimize compaction. 

 

 Vandalism may be tackled by lighting, police presence and an additional warden. 

 

 Prevention of dog pollution will be enforced by an additional warden. 

 

 Educational tours will raise public awareness of historical aspects, ecology, tree 
collections etc. 

 

 A management regime will control aggressive plant species. 

 

 Future provision of education and information centre. 

 

 Future provision of privately run miniature railway. 
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7.6 Reinstatement of Key Elements 
 

 

 Conservation of Historic Elements  
 

The historic elements dating back to the Marnock design of the Upper Park in 1882 are still in 
remarkably unchanged condition, these include: 

 

 The path network. 

 Tree structure. 

 Shrub beds. 

 Footbridges. 

 Burnside. 

 Cottages behind the pumping station. 

 The glasshouse. 

 Well in sub-tropical garden and depot yard. 

 Chalybeate spring. 

 Dr McCabe’s Well. 

 Buckshole Reservoir. 

 

The existing structures in Upper Park have been constructed subsequent to the original 
design but still fulfil the role of historic elements, these include: 

 

 Tennis courts. 

 Rose garden. 

 Sub-tropical garden. 

 Miniature railway. 

 

Reinstatement of Elements 

Lower Park 

 

The intention is to continue to maintain and improve elements, which have a historic 
principle behind their position as well as structures which are integral to the overall park 
design. 
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Paths 

 

 The majority of the paths in Upper Park follow the original layout from Marnock’s design 
of 1882. 

 The paths were originally covered in gravel. 

 The additional paths added since 1882 mark the position of desire lines. 

 The drains are a geotextile drain running across the path and will drain with the 
contours. 

 The paths have expanded in width over many years; the reinstated paths will generally 
measure 2.5 m. for pedestrian paths  

Steps 

 

 The majority of the steps in Upper Park are in the original position from Marnock’s 
design of 1882. 

 The steps were finished in unsuitable materials comprising concrete crazy paving and 
tarmac with a concrete edge, these have been reinstated using a more sympathetic 
approach. 

 The handrails to the steps were constructed of rusted, tubular steel pipes. The handrails 
have been replaced with a more sympathetic design. 

 

 

Footbridges 

 

 The majority of the footbridges in Lower Park follow the original layout from Marnock’s 
design of 1882. 

 The footbridges are of steel construction. 

 

 

Boundary Railings 

 

 Railings and gates erected for the opening of Alexandra Park in 1882. 

 The existing boundary railings are original, made from pig iron and painted black. The 
railings were badly decayed and the majority could not be refurbished. 

 53 railing panels have been replaced to the original design north of Dordrecht Way on St 
Helens Road. 
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Ecological Areas 

 

 The bank of the covered reservoir is an SNCI 

 Ecological management training is given to the maintenance team and HBC Environment 
Section. 

 

 

Land Drainage 

 

 The entire park contours towards the stream and requires drainage to aid the flow of 
water. 

 Areas of Upper Park have bben drained to relieve the saturated areas and to accept the 
water run off from the path network. 

 The original drainage system appears to be blocked and damaged, there is no intention 
to attempt to restore the system. 

 

 

Rose Garden 

 

 The shape of the rose beds does not align with Marnock’s designs in other locations. 

 The rose species have been changed to incorporate shrub, landscape and native roses. 

 The soil will be fertilised annually as a part of the management plan. 

 

 

Sub-Tropical Garden 

 

 There is no evidence to assume that the layout of the beds was designed by Marnock. 

 The sub-tropical garden has been redesigned to incorporate stronger design objectives. 

 

 

Burnside Lodge 

 

 The building is outside the boundary of the Park and is owned by Amicus Horizon 
Housing Association 



Alexandra Park Management and Development Plan 2017-27 

Appendix B. Conservation and Restoration Plan      
 

 119 

 

 

 

Stream and Buckshole Reservoir 

 

 The stream edge was straightened when the concrete edge was installed in the 1920’s. 

 Buckshole Reservoir follows the same shoreline as the park of 1882.  

 Anglers were wearing the banks of the reservoir away; steps and fishing platforms have 
been installed. 

 

 

Shrub Planting 

 

 The majority of the existing shrub beds are in the same location as the original. 

 The existing shrub beds had significant gaps, but new planting does has attempted to 
address any shortfall 

 New planting will bear reference to the original scheme but will be designed to 
accommodate a revised maintenance programme and to minimise ongoing costs. 

 

 

Tree Structure 

 

 The trees up to the depot are well maintained; current management is sufficient. 

 The woodland trees between the depot and the reservoir need thinning and treatment 
for disease. The arboricultural dept. will treat the trees within their own budget. 

 

 

7.7 Site Issues 
 

Current Usage and Conflict with Original Intentions 

 

 The current intensity of use within Upper Park does not conflict with the original 
intentions that were proposed for a park with an intensive level of use. 

 Health & Safety issues concern the vertical sides of the stream. 

 The range of activities within Upper Park does however conflict with original intentions. 

 The activities which create conflict are as follows: 
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 Bicycling  

 Dog fouling – the use of combined bins for dog fouling must be encouraged. 

 

 

Environmental Issues 

 

 Water pollution of the watercourse and water bodies may be reduced by control of foul 
water spills. Pollution has occurred in the past at regular intervals, due to an insufficient 
foul water system installed in Old Roar Gill. The future control of pollution by the re-
siting of sewer pipes has been additionally governed by the planting of reeds in ponds, 
throughout the Park. 

 

 Dog fouling is a problem in Upper Park. The amenity use for this section of the Park 
includes child’s play, picnicking and sitting on the grass. Combined waste bins have been 
supplied. 

 

 Litter in Upper Park is present due to the number of visitors and the density of the under 
storey. Constant vigilance must be established by the maintenance team to clear litter 
on a daily basis, this requirement is stated in the Management Plan. 

 

 Rats are present in the Park, particularly around Pets Corner, the drainage system and 
watercourse (due to unrestricted feeding of wildfowl). The drains will be blocked with 
concrete and a new system installed. The watercourse will be regularly checked for 
vermin and the nests treated. Feeding of wildfowl will be discouraged and signs will be 
erected to request the public to desist. The incidence of vermin promotes the possibility 
of Weill’s Disease, which can be extremely dangerous on contact with infected water. 
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