
 

Equalities Impact Assessment Part 1: Quick Screening Tool 
This tool is designed to offer a quick screening approach to your project, service or 
strategy.  Please see guidance for further information. 
 
Directorate: Regeneration, Homes & Communities 
 
Service:  Communications and Marketing 
 
Lead Impact Assessor:  Kevin Boorman 
 
Name of strategy, policy, project, service or “other”:  Stade Improvements (excluding 
the Jerwood Gallery) 
 
Person(s) or team(s) responsible for delivery of above:  Kevin Boorman. 

1.  What is the purpose of the item?  Please describe: 
To improve the area of the Stade in the Old Town currently occupied by the coach 
and lorry park, and the Fishmarket car park. A quality open space for events and 
entertainment will be provided, and a new building housing community education 
facilities, a seafood training school, and public toilets; a separate building will house a 
family café. All of this development will complement the Jerwood Gallery, which is 
being built at the eastern end of the site. 

2.  Who will benefit/ be affected and how?  Please describe: 
 
Residents of, and visitors to, Hastings and 1066 Country will benefit. The opening of 
the Jerwood Gallery and the Stade improvements will provide additional all year 
round attractions to Hastings, estimated to attract 100 000+ new visitors, and create 
an estimated 110+ new jobs. 
 
The Stade Open Space will be a new public open space.  We envisage that it will be 
used by old town residents, residents from throughout Hastings and St Leonards and 
visitors to the town. It will be located around the the new Jerwood Gallery, 
Community Facility Building and café being build on the Stade.  It will be available as 
a new public open space for the use of those visiting the site, sitting and enjoying the 
Stade area.  The space will also provide a flexible performance and event space for a 
programme of different activities.  Some of these will be organised by HBC, some will 
be regular pre-exisiting events in the old town and some will be new activiites 
organised by local communities or businesses.  The aim of the space is to provide a 
new focal point for the area, improving the public realm and creating a new venue for 
an imaginative range of events and activities for residents and visitors. 

3.  Does the item fit with the Council’s priorities? Please describe: 
 
The development will improve the economy of Hastings, and create additional 
permanent jobs. It will also boost 1066 Country’s visitor economy. It will directly 
impact on all five of the Council’s five corporate priorities. 
 
The project is closely aligned with the Council’s “Arts and Cultural Regeneration 
Proposals 2009-12: Celebrating Creative Hastings”.  It also supports the new Cultural 
Regeneration Strategy and objectives as follows:  
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• To transform the town’s cultural infrastructure, historic townscape and 

general appearance, by developing new cultural venues, improving 
existing venues, pro-actively conserving our architectural heritage, and 
enhancing the seafront and the public realm around the town centres  

 
• To develop, strengthen and promote exciting and high quality performing 

and visual arts  
 
• To develop a year round programme of cultural activities, professional and 

community based, linking with the new Stade facilities  
 
• To develop and brand the town as a major cultural destination on the 

South Coast, building on Hastings’ distinctive identity and using the 
Jerwood Gallery and Stade as the catalyst 

 

• To increase business activity and create prosperity through the growth of 
a successful visitor economy and creative industries  

 
• To work with local people to lead, organise, participate in and enjoy a wide 

range of cultural activities locally and town wide  
 

• To enable local people, particularly those who are disadvantaged, to raise 
their skills and aspirations through participation in cultural related 
activities, education and training  

 

4. Does the item help to achieve the aims of the Equalities Scheme? 
Please describe: 

 
The scheme has been designed from the outset to be as inclusive as possible, fully 
accessible in the widest possible sense. 
  
Therefore, in addition to all of the buildings being fully accessible, the arts/culture 
offer has been deliberately designed to appeal to as wide an audience as possible. 
 
There will be something for all, although not every event will be appropriate for 
everybody. But the overall programme will have something for everyone in all 
aspects of community cohesion. 
 
This project intends to provide a space that is open to and used by all.  The 
programme of events and activities will be aimed at increasing audiences for the arts 
and culture.  The related Project Space and outreach programmes will be specifically 
aimed at widening access to and increase the number of people engaged with the 
arts and culture in Hastings. 
 
I 
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3 

 
 

Equalities Relevance Testing Tool 
When considering whether there would be a negative impact, you should consider the following: 
• If the item could potentially discriminate unlawfully against any group 
• If any group could be denied fair and equal treatment  
• If the it could actively promote good relations between different groups  
• If it could promote equality of opportunity  
• If there have been any concerns or complaints expressed about the item (or similar items elsewhere) having a negative impact 
 
Group Likelihood of 

negative 
effect 

Impact of 
one negative 
effect 

Overall 
assessment 
rating 

Describe potential and actual impacts (show your thought 
process) 

Disability 
 

Low Medium Medium • This scheme has been designed from the outset to be 
accessible to all.  

• A lift, and disabled toilets, will be provided in the East Hastings 
Sea Angling Association, and the public toilets will include a 
‘Changing Places’ toilet. 

• The project should improve the physical layout and accessibility 
of the area and facilities.  

• People with a limiting disability demonstrate slightly lower than 
average rates of participation in arts and cultural activities.   

Gender 
 

Low Low Low • The wide and varied programme will cater for all genders 
including transgender 

• Women traditionally form a slightly higher proportion of the 
audience for the arts and culture 

Sexual Orientation 
 

Low Low Low • The buildings and artistic programme will be designed to appeal 
to a wide audience, irrespective of sexual orientation. 

 



Race Medium  Medium  Medium • There is a danger that the cultural programme may not appeal 
to all races. 

• BME communities have lower than average rates of 
participation in arts and cultural activities 

• Special care will need to be taken to ensure that it is as 
inclusive as possible., including, for example, being of interest 
to overseas visitors (including language students). 

• We therefore intend to work with specific groups to develop 
outreach projects and increase levels of participation 

• The space will be an open and informal environment in which to 
experience the arts and culture and therefore has the potential 
to be more accessible than some traditional arts venues. 

Religion/ belief Medium  Medium  Medium • The artistic programme will cater for all tastes, and 
religion/belief will not be an issue. 

Age Low Low Low • The artistic programme will cater for all tastes, and age will not 
be an issue. The programme will be of interest to all ages, 
including older and young people. 

Social and economic 
exclusion 

Medium  Medium  Medium • There is a danger that the cultural programme may not be 
accessible to the economically/socially deprived, particularly 
those living in Hastings but some way from the Old Town.  

• Lower socio-economic groups have the lowest level of 
attendance and participation in arts and cultural activities of all 
priority groups. 

• The project could potentially exclude the economically deprived 
– and focus on the ambitions of more better off communities. 

• Special arrangements may need to be made to ensure that the 
Stade can be accessed easily by all residents. 

• It is also important the project must be seen to benefit local 
businesses. 

• Aspects of the projects (in particular outreach programme) will 
therefore focus on reaching wider audiences, involving them in 
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the arts and culture and introducing them to the opportunities 
available at the Stade space. 

• The space will be an open and informal environment in which to 
experience the arts and culture and will therefore potentially be 
more accessible than some traditional arts venues. 

• There will be a focus on providing free events and activities 
which will benefit those on low incomes. 

Transgender Low Low Low • The buildings and artistic programme will be designed to appeal 
to a wide audience. 

Local Community Low Medium 
 

Low • There have been divisions within the fishing community during 
the development of the Masterplan consultation and planning 
stage.  

• We must be very clear about the impact of the development on 
the local community, particularly the fishermen and local 
residents. 
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Equalities Impact Assessment Part 2:  
This section will be completed as part of the impact assessment workshop. 
 
Lead Impact Assessor: Kevin Boorman 
 
Other Impact assessors: Joy Collins, Pranesh Datta, Penny Precious, Barbara 
Garlinge, Zoe Tweed 
 
Name of strategy, policy, project, service or “other”: Stade Improvements (excluding 
the Jerwood Gallery) 

Evidence List 
Please list the information you have looked at during this process (i.e Census): 
 
“Census 2001”, ONS (demographic data for Hastings) 
 
“Culture on Demand. Ways to engage a broader audience”, DCMS, July 2007 
 
Were there any evidence gaps? 
 
The census data gave general information about the population of Hastings.  
Research documents like “Culture on Demand” give information about participation 
by various groups and suggests ways to engage different groups.    There was less 
formal information about the views and needs of specific groups in Hastings. 
 
How were these resolved? 
 
HBC officers met on 8 September 2009 to discuss the EIA process, what issues 
needed to be addressed, what gaps there were in our understanding, and how best 
to gather this information.   
 
A full workshop with external participants was held on 23 September 2009.  The 
workshop looked at four areas: 
 

• Disability and age 
 

• Gender/Transgender and sexual orientation 
 

• Race/Religious beliefs 
 

• Social and Economic Exclusion and Local Community 
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Barriers and Solutions 
To be completed following the barriers and solutions exercise.  If you need more boxes, place the cursor in the bottom solutions box and go to 
Table and “Insert Row”.  

Existing Barriers 
List existing barriers and their solutions here: 
 
Group (i.e, Women) Barrier Solution 
Disability and age Poor/inaccessible facilities (toilets, dropped 

kerbs, baby changing) 
Improve facilities by building in accessibility at 
an early design stage. 
Provide baby changing facilities. 
Seating for older people or others who find it 
difficult to stand for too long. 

Gender/Transgender and sexual orientation 
 

In-adequate toilet facilities for men and 
women. 
Poor lighting at night. 

Ensure sufficient toilet spaces for men and 
women. 
Improve lighting levels. 

Race/Religious beliefs 
 

Poor representation of needs of different 
communities and race groups. 

Ensure someone on consultation groups can 
represent needs of different groups. 

Social and Economic Exclusion and Local 
Community 

Poor public transport to the Stade area. 
Lack of engagement with Stade 
developments. 

Programme should represent the community 
and the community’s identity. 

Possible Barriers 
List possible barriers, their likelihood and solutions here: 
 
Group Barrier Likelihood Solution 
Disability and age  Low A summary of issues raised from the consultation 

exercise is at Annex A 
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Gender/Transgender and sexual 
orientation 
 

 Low A summary of issues raised from the consultation 
exercise is at Annex A 

Race/Religious beliefs 
 

 Low A summary of issues raised from the consultation 
exercise is at Annex  B 

Social and Economic Exclusion 
and Local Community 

 Low A summary of issues raised from the consultation 
exercise is at Annex C 

 
Once the barriers and solutions exercise is complete, continue to scenario planning. 
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Scenario Planning 
To be completed following the scenario planning exercise.  If you need more boxes, place the cursor in the bottom solutions box and go to 
Table and “Insert Row”.  
 
Group Current Possible Future Likelihood Solution 
Disability and age   Low A summary of issues raised from the 

consultation exercise is at Annex A 
Gender/Transgender and 
sexual orientation 
 

  Low A summary of issues raised from the 
consultation exercise is at Annex A 

Race/Religious beliefs 
 

  Low A summary of issues raised from the 
consultation exercise is at Annex  B 

Social and Economic 
Exclusion and Local 
Community 

  Low A summary of issues raised from the 
consultation exercise is at Annex C 

 
Once the scenario planning exercise is complete, consultation can begin.
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Equalities Impact Assessment Part 3: Consultation 
Consultation on Equalities Impact Assessments should be proportional to the 
relevance and scale of the assessment. 
 
Please attach a summary of consultation feedback here: 
 
 A consultation event was held at Azur on 23 September 2009.  A summary of the 
feedback collected from the different syndicate groups is attached at Annex D. 

Equalities Impact Assessment Part 4: Further questions 
Based on the findings of the Equalities Impact Assessment and its workshop: 

Were any changes made as a result of the workshop or consultation?  Please 
describe: 
 
As a result of the consultation event, summarised (see Annex D).  Plans for the new 
Stade facilities have included this feedback where possible to ensure that the needs 
of various groups are addressed.  This should help ensure that different communities 
and groups are engaged in a positive way in the new Stade facilities.  A presentation 
giving a vision for the creation of an accessible new community space is attached at 
Annex E. 

Does the item now promote equality of opportunity?  Please describe: 

Plans for the Stade improvements are specifically designed to be accessible.  Both 
the open space, the buildings and the programme of events and activities aim to  
engage the widest possible audiences from different communities and groups. 

Does the item eliminate unlawful discrimination?  Please describe: 
The new developments should be fully lawful and should not risk any unlawful 
discrimination.   

Are there any groups which would now be adversely affected by the item or 
experience barriers to full benefit?  Please describe: 

We do not believe that any groups will be adversely affected by the development or 
experience any physical barriers to full participation.  Social, emotional and 
psychological barriers are often less visible and are harder to address.  However, our 
programmes of information and outreach activities will be specifically aimed at 
overcoming these barriers and encouraging the widest possible benefit. 

Does the item promote positive relations between different groups of people?  
Please describe: 
The Stade improvements will create a new, fully accessible community facility 
building and a large public open space.  A wide range of community events and 
activities will take place in these new spaces.  This will be a significant opportunity for 
different groups of people to come together and both enjoy shared experiences and 
celebrate their differences.   
 
 
 
 



Equalities Impact Assessment Part 5 and 6: Action Planning and Sign Off 
Record SMART actions which have arisen as a result of the Equalities Impact Assessment in the table below: 
 
# Action Lead Q1 2011 Q2 2011 Q3 2011 Q4 2011 Progress 
1 Open Project Space in 

Stade Community Facility 
Building as a focus for 
awareness raising and 
outreach work. 

JC     Plans under development for 
the opening of the Project 
Space in Spring 2011. 

2 Commission Creative 
Hastings Arts Outreach 
Programme to involve new 
audiences and communities 
in the arts and culture. 

PD     Contract awarded for 
Outreach Programme.  Work 
to begin in January 2011 

3 Create a programme of 
events, performances, 
exhibitions and activities on 
the Stade to attract a wide 
and diverse audience. 

PD     Programme being developed 
as part of Project Space and 
plans for the launch of the new 
space (subject to funding). 

4 Ensure that facilities are fully 
accessible to the needs of 
users with different needs 
and abilities. 

KB     This has part of the design 
brief from the start of the 
project. 

5 Work with Stade Community 
Facility Group to enable 
hand-over of the building to 
a new charitable trust that 
will promote and enable 
community involvement in 
the space 

JC     Work has commenced and a 
group has been established 
which will be an independent 
organisation from the council. 
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Signed off on  
 
By: 
 
Lead assessor 
 
Equalities Officer 
 
Head of Service 
 
Directorate Equalities Group Chair

 



Equalities Impact Assessment Part 7:  Publication template 
Please submit this template to cdenning@hastings.gov.uk for publication. 
 
Name of EQIA: Stade Improvements (excluding the Jerwood Gallery) 

Period: 01/09/00 – 20/12/10 
Date signed off by 
DEG: 

00/00/00 

Lead assessor: Kevin Boorman 

Other assessors: Joy Collins 
Pranesh Datta 
Penny Precious 
Barbara Garlinge 
Zoe Tweed 
Local Community  

Data and research: “Census 2001”, ONS (demographic data for Hastings) 
“Culture on Demand. Ways to engage a broader audience”, 
DCMS, July 2007 

Consultation - who 
was consulted and 
how: 

A Stade Development Consultation Event was organised on 
23 September 2009.  This involved representatives of local 
communities and groups and allowed for a thorough 
discussion of the needs, concerns and aspirations of different 
groups.   

Assessment of 
impact, outcomes 
and key follow up 
actions: 

A summary of the consultation event was produced (Annex 
D).  A presentation giving a vision for the creation of an 
accessible new community space was also created (Annex 
E).  The issues raised by the EIA consultation supported the 
initial and ongoing desire to make the Stade site as 
accessible and inclusive as possible.  The concept for and 
design of the site has build in equalities issues from an early 
stage.  The ongoing programme of related events and 
activities will also be designed to promote the widest possible 
access to the benefits offered. 

Name and contact 
details of delivering 
officer: 

Kevin Boorman 

For a full report 
contact: 

Kevin Boorman  
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Annex A – Disability, age, gender and sexual orientation 
 
Advertising – out of town, radio, county wide and targeted promotion to hard to reach 
groups 
 
Local information – what’s on in Hastings this week end, fixed info point 
 
Audio visual system 
Concerts by women performers  
 
Raising awareness of issues in non confrontational way. 
 
Secure sufficient £ to do it properly 
 
Use the open space in different ways – a lawn, a beach, mats for dance/gym, sport, 
science, schools events, licensed entertainers, creating lots of ways to engage people. 
 
A platform for things to happen between programmed events. 
 
Gender, Sexual orientation and Transgender 
 
Variety, diversity – big and small occasions/ events 
 
Advertising and letting everyone know 
 
Open to all to hire – inclusive and avoiding exclusion wherever possible. 
 
What is the capacity of the area? 
 
Community management committee and terms of reference/policies 
 
Approach local groups 
 
Programme of events – reach out and expand on existing programme 
 
Do we have enough toilets – look at ambulant facilities with common entrance to 
protect privacy 
 
Clear signage, good lighting fro security, look out for corridors and dark spots 
 
Parent chills changing, breastfeeding and taking children to the toilet (boys with mum, 
girls with dad) once they reach a cetin age 
 
Are the toilets open flexibly/ for events?  Are they staffed/ 
 
Transgender – transition period – might use disabled, and need to avoid discomfort 
during this period. Radar key may be made available 
 
Ergonomics – think about field of vision and type of seating to suit all shapes and 
heights and children – consider in choice of street furniture 



 
Breakdown explore gender stereo types. 
 
Ducky cabaret way a success – crossed boundaries between gay and straight, and 
between age groups 
 
Active programming vs. open invitation 
 
Economic benefits – the pink pound 
 
Need for strong decisions – integrating and overcoming fears. 
 
Look at ways to build confidence in communities/groups to take part in programmed 
events. 
 
South Oxhey – how did Gareth do it? 
 
International Women’s day, Gay pride, 
 
Appropriate mixed programming 
 
Patrons and role models – use appropriate role models to attract harder to reach 
groups. 
 
Cutting edge, and don’t avoid controversy, as long as it is legal 
 
Well researched strategy 
 
The first programme will be crucial to set the tone.  Brass band, rock, school bands, 
opera, poetry etc 
 
  



Annex B - Race and Religion 
 
-In the first instance is that the programme should represent the 
constituent and the demographic. 
 
-Work also needs to be set in an international context. 
 
- We should not be stand away from cultural representations that may 
not represent our values. 
 
-Set the boundaries in terms of content. 
 
-No political party can use. 
 
-Any activities that segregate or alienate. 
 
-Support difficult or challenging work with all inclusive support 
programmes. 
 
-Quality -Social 
  -Propaganda 
  -Violence 
 
-Should not be a platform for religious propaganda (no Billy Graham) 
Officer –cultural 
 
-Cultural officer working on the Stade in touch with the various 
groups- without bring censorial- this should be written in the JD??- An 
important function of the officer that they pay diligence in this area, 
liaise with schools. 
 
Cultural Patronage 

- add prestige 
- artistic and cultural variance 
- big names 

 Will smith, 
 Stevie Wonder 
 Alexandra Burke 
 Sir Ian Mckellen 
 Sam Mendes 
 Mike Lee 

 
 
 



Annex C – Local Community
 
Fishing Community and Their Culture 
 
-Protection of the fishing beach area. The working area safeguard the 
fisherman’s work space. 
-Don’t build the gallery on the Stade. 
- Interfere with the history or theory of work?? 
- Need to look into mechanisms to be put into place. 
- Systems in place to ensure respect for the space. 
- How management of the site can ensure the different cultures and 
users can co –exist. 
-To ensure that it is used with respect. 
 
Who will run it? 

 A trust 
 It should be run by the council 
 A management that is accountable to the population. 

 
-Accountability and transparency 
 
-There should be a general strategy? On the boundaries of 
acceptability with the assumption of things happening we don’t want to 
exclude. 
 
-Encourage a large range of artistic and cultural use including political 
and religious 
 
-“The Manager”  
Needs to have a remit to ensure that the groups who use the Stade 
and came down on the buses are aware of the programmes that will 
appeal to them. 
 
-Consultation Committee which more accurately reflects the 
constituent. 



Annex D – Summary of feedback 
 
STADE DEVELOPMENT CONSULTATION EVENT 
 
Azure, 23 September 2009 
 
Collated feedback from syndicate groups 
 
Accessibility 
 

• Ensure signage and way finding is appropriate for all groups, 
particularly those with learning difficulties and dyslexia 

• Signage to link to Town Centre and visa versa, especially the railway 
station, UCH and the new College to avoid ‘island’ effect 

• Consider foreign visitors when planning signage for Stade and the town 
in general 

• Provide suitable means to cross the railway tracks for wheelchair users 
and other mobility impairments 

• Produce EIAs for individual events 
• Provide informal seating for elderly or others who find it difficult to 

stand for too long 
• Provide a seating area attractive to teenagers – a place to congregate 
• Aim for becoming a ‘beacon’ town for accessibility 
• In the EIA, similar comments to those applying to race should apply to 

disability issues 
• Separate toilets facility for disabled and parent and baby for hygience 

reasons 
• Liaise with Highways to improve the pavement at Rock-a-nore – adding 

‘slow City’ techniques to the road 
• Train Parking Attendants in accessibility issues 
• Work with local organisations to access training/guidance, eg Torgield 

School 
• Provide viewing from 1st floor café, including flexible seating 
 

 
Stade businesses 
 

• Provide or organise training events in ‘inclusiveness’, including 
understanding the implications of the ‘social model’ when thinking 
about disabled people – Fish Cookery School was mentioned as an 
example 

• Have links to Town Centre businesses to strengthen links between the 
Stade and the town – perhaps working as partners 

• Involve Stade and town businesses in a creative way when planning 
programme of events 

 
Programming 
 



• Consult widely when putting the programme together – including 
special groups 

• Provide opportunities for special interest groups to meet at Stade 
facilities 

• Provide events for different groups 
• Review the way programmes are produced so that they are more 

inclusive (comment was made that Seafood and Wine Festival and 
Beer Festival programmes are difficult to read) 

• Promote the accessibility of the Stade venues and facilities 
• Have ‘celebrating Hastings’ events linked to local projects/performers 
• Give Active Hastings team some input to provide accessible/special 

groups activities eg 
o open air table tennis 
o Sea angling 
o Playdays 

 
• Incorporate/extend existing events – Seafood and Wine, Carnival  
• Provide some flexible cover to mitigate against dodgy weather 
• Outdoor screen and projection facility – open air films 
• Seek funding for major events 
• Involve UCH and the College to strengthen links with young people 
• Actively encourage teenagers and young people – a Hastings Passport 

idea was discussed – also inviting clubs such as Chess Club to meet 
here 

• Encourage music and food events 
• Encourage educational use 
• Offer a literacy project 
•  

 
 
Transport 
 

• Avoid ‘shared space’ arrangements with cycles 
• Where it is necessary, provide sufficient cycle parking 
• Provide drop off points for special needs groups (mini-bus users) 
• Be aware of safety issues with children ‘playing’ close to A259 
• Have good links between public transport and signage to the Stade 
• Ensure sufficient accessible car parking 
• Encourage Stagecoach to improve availability of accessible buses – 

particularly in the evenings 
 
General 
 

• Could this be a dog free zone (except for guide/hearing dogs)?  Issues 
around keeping the area poo free for everyone 

• Make it a flexible/adaptable space 
• Provide a ‘safe’ area with seating for people who may feel vulnerable in 

crowds 



• Provide good quality information on events/accessibility for schools, 
special needs groups through planning and good promotion and make 
events packs accessible – hard copy and on the internet 

• Provide groups/individuals proposing to visit with a checklist which 
includes information on 

o Accessibility 
o Facilities for particular impairments 
o Where the lifeboat is and implications for that 
o Plusses – good things about the site 
o What happens if there is an emergency evacuation 

 
• Have an information point where visitors can find out about parking, 

accessible areas, emergency evacuation etc 



Local Community 
Social & Economic 

Exclusion
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• Weekend (Sunday) bus service.
• Evening bus service.
• Transport for children/ young people.
• Outreach to schools to encourage 

confidence in visiting beach before The 
Stade development.

• Link to family education providers, children 
centres and early years.

• Think now about sustainability
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• New college (Station Plaza & Parker 
Road) seeing The Stade as part of activity  
to bring more post 16 educational 
opportunities.

• ‘Seeing The Stade & environs as 
curriculum resource for regular added 
value – becomes the standard.

• Global risk assessment available to assist 
health & safety issues.

• Easy booking procedure plus practical 
welcome pack/map etc.
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• Giving reasons for why The Stade is a 
unique and extraordinary place.

• What’s in it for us?

• Car parking still an issue.
• Explore with UNESCO potential to be a 

world heritage site.

• Hastings Area Community Transport –
develop a relationship of natural benefit.
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• Every child in Hastings should have the following 
experiences
– I have seen the sea
– I have been in the water (fishing)
– I have been on the water (water sports)
– I have been in the country park
– I enjoy music and the arts
– I have stayed away from home (residential)

• cultural engagement of children that helps them discover 
Hastings & themselves.

• ‘Hastings passport’
• Reminiscence – bringing older people and young 

together.
• Living history
• Adult learning providers engaged
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• Narrative about The Stade – place where 
sea, countryside & history meet.

• Celebrate Stade for its own sake (not just 
a venue).

• Affordability & key issues for risking 
exclusion.

• Develop a ‘Stade Employer Partnership’ to 
include College – explore skills 
development of existing workforce & new 
opportunities – work placements etc.
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• Harmonise booking/policy for indoor & 
outdoor spaces.

• Explore linking in country park (lift) – views 
etc.

• Innovative ways of encouraging local 
participation (tokens).

• Food driven space – local growers, 
providers, fish etc.
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• Involving agencies working with ‘ hardest 
to reach’ i.e.: most socially/economically 
excluded in similar way to schools etc.

• Building confidence
• Explaining offer
• Sorting transport
• Developing networks
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Local Community Social & 
Economic Exclusion

Second Session

• Improvements to public transport
• Sunday/ evening 
• 20 currently ‘small’ buses
• Wheelchairs versus buggies for limited space
• Too small to take larger wheelchairs

• Extra buses for particular events
• Use case as leverage to upgrade service
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• Influencing dialogue between ESCC & 
HBC to prioritise Stade route.

• Review subsidy allocations from parking 
income

• This helps whole community.
• Car parking an issue – look at 

improvements to Rock-a-Nore (narrow 
pavements and poor lighting)
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• Explore park & ride
• Affordability – concessions for families
• Concessions for carers
• Extending play days in park provision to 

Stade & provision of different sort of 
activities for children 12-18.

• Mindful of impact of noise on very local 
residents
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• Cycle parking provision
• Maintain operation of existing users –

anglers/ fishermen
• Celebrate what is there already
• Mindful of takeover by artistic community –

needs to work as partners
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• Need to explain Stade & its heritage & 
current value to wider audience

• Use outreach program to work with 
schools, older people, groups of all sorts 
to communicate plans and explore what’s 
there & develop art for inclusion in 
development
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• Black eyed peas – bringing international  
artists to encourage cohesion & attract ‘not 
the usual suspects’ (but still affordable)

• Bringing some high profile exhibitions to 
Hastings so everyone has a chance to 
visit.
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