
Pelham Seafront Improvement Scheme 

Equalities Impact Assessment Part 1: Quick Screening Tool 
 
Directorate: Regeneration, Homes and Communities 
 
Service:   Planning Service 
 
Lead Impact Assessor: Dick Harman 
 
Name of strategy, policy, project, service or “other” Pelham Seafront 
Improvement Scheme 
 
Person(s) or team(s) responsible for delivery of above:  Conservation Team  

1. What is the purpose of the item?  Please describe: 
 
The Pelham Seafront Improvement Scheme is a “Partnerships in Conservation Areas 
Scheme “ with English Heritage. The purpose of the scheme is to grant aid 
improvements to properties in Pelham Arcade and Pelham place to restore the 
original features of the façade of the buildings, as has already been done with the St 
Mary in the Castle frontage of the Arcade. Work to repair and restore the original 
glazed fanlight roof of Pelham Arcade will also be grant aided.  
 
The Pelham Group of buildings is one of the most important and prominent groups of 
listed buildings in Hastings. .A successful scheme to paint the facades of the 
buildings in Pelham Crescent itself is nearing completion and the new scheme will 
take this work forward by tackling shop fronts in Pelham Arcade and Pelham Place, 
which have suffered over the years from unsympathetic alterations and additions.  
English Heritage are investing up to £345,000 in the scheme with match funding 
provided by the  Borough Council and Hastings Trust, if the “My Place” scheme goes 
ahead. Property owners will be expected to contribute up to 25% of the total cost of 
eligible works. The scheme will run for a period of 5 years. 

2.  Who will benefit/ be affected and how?  Please describe: 
 
The aim of the scheme is not only to improve the appearance of an important part of 
the Hastings Seafront but also to benefit local businesses, who will be major 
beneficiaries of the project.  The scheme will also have a number of significant public 
benefits:- 

 

•  It will transform an at present run-down part of the seafront and provide a 
suitable setting for Pelham Crescent, an important and prominent terrace of 
grade 2* listed buildings. 

• It will raise standards in the area generally and encourage investment and 
private initiative. 

• The improved environment together with local pavement widening  already 
undertaken will encourage tourists and residents alike to explore the area 



rather than hurrying through it as they do at present, thus exploiting its key 
location between the Old Town and the Town Centre and opposite a 
major seafront car park.  

• This should in turn lead to an upgrading of the facilities on offer and 
encourage premises to stay open all year round, with benefits in terms 
of additional employment 

• It would provide opportunities for local builders with conservation skills 
to tender for work at a time when the building industry is at a low ebb, 
thereby maintaining employment and skill levels in the local area. It is 
also hoped that the scheme will afford some opportunities for training in 
craft skills. 

 

3.  Does the item fit with the Council’s priorities? Please describe: 
 
The Council has five corporate priorities for 2010/11 -12/13.  There are three which 
are particularly relevant: 
 

1. Doing everything we can to soften the impact of the economic downturn on 
the town's economy and residents' lives 

 
2. Promoting equality and an inclusive, supportive community 

 
       3. Tackling climate change and making Hastings more environmentally  
            sustainable. 
 
How? 
 
        1. The injection of significant external capital into the town at a time of economic 
downturn is a welcome boost. It will not only improve the appearance of a rather 
neglected part of the Hastings seafront, benefitting the town’s tourist offer, but it will 
also benefit local businesses, improving employment prospects. 
 
          2. The equalities theme is consistent throughout the project. 
 
          3. Environmental sustainability is an important part of the scheme. Participating 
property owners will be required to enter an agreement to regularly maintain the work 
through implementation of a management plan.  
 

4.  Does the item help to achieve the aims of the Equalities Scheme? 
Please describe: 
 
 The findings of this impact assessment will contribute to the themes and priorities of 
the new Single Equality Scheme 2010/11-12/13, which was approved by Cabinet on 
1st March 2010.  
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