
 

Equalities Impact Assessment Part 1: Quick 
Screening Tool 
This tool is designed to offer a quick screening (20-40 mins) approach to your 
project, service or strategy (project).  This will help to identify Relevance, Scope, 
Focus and consultation requirements.  Please see guidance for further information. 
 
Directorate: Regeneration, Homes and Communities 
 
Service: Communications and Marketing 
 
Lead Impact Assessor:
 
Name of strategy, policy, project, service or “other”: About magazine
 
Person(s) or team(s) responsible for delivery of above: Communications and 
Marketing 

1.  What is the purpose of the project. Please describe: 
A residents’ magazine bringing council news, important information and contact 
details to every household in Hastings & St Leonards 
 

2.  Who will be affected and how?  Please describe: 
Every resident is affected and should have the magazine delivered to their home 
address. They will find information on the council’s services and how to access them. 
 

3.  Does the item fit with the Council’s priorities? Please describe: 
Yes, in particular priority  6 – establishing a culture if openness throughout the 
council and priority 4 – promoting equality and an inclusive, supportive council. The 
About magazine reports back on the council’s efforts to carry out this work and also 
publishes details such as the end of year accounts and councillor contact details as 
part of its commitment to openness and accessibility. 

4.  Does it help to achieve the aims of the Equalities Scheme? Please 
describe: 
Yes, as described in the scheme we highlight instances where the council ‘leads by 
example’ in terms of promoting equality and cohesiveness in the town and in its own 
dealings with residents. About is supportive of the aims of the Equalities Scheme by 
promoting associated works through its own articles but also through readership 
surveys and equalities monitoring.
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Equalities Impact (Risk Assessment) Testing Tool 
This tool determines the degree of consultation required. 
When considering whether there would be a negative impact, you should consider the following: 

• If the item could potentially discriminate unlawfully against any group (High) 
• If any group could be denied fair and equal treatment  (High) 
• If there have been any concerns or complaints expressed about the item (or similar items elsewhere) having a negative impact 

There may also be a positive impact; this would give a ‘Low’ in the ratings. 
• If it could actively promote good relations between different groups  
• If it could promote equality of opportunity  

 
Group Likelihood of 

negative 
effect 

Impact of 
one negative 
effect 

Overall 
assessment 
rating 

Describe potential and actual impacts (show your thought 
process). Especially if you have given a High rating. 

Disability 
 

High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

While promoting various council services it would be possible to 
overlook accessibility issues for certain disability groups. For 
example while promoting our green spaces, we have needed to 
state clearly if walks/talks are wheelchair accessible and provide 
alternatives wherever possible. About is printed on A5 paper, which 
may exclude certain sight groups. We have been able to offer large 
print versions where requested. A spoken word version of About 
was available but demand was very low for this product. 
 

Gender 
 

High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Potentially the predominance of male lead members may lead to a 
negative view of the makeup of the council. We have had no 
experience of this actually becoming an issue, however we make 
sure that images used reflect gender equality. The articles are 
geared around council services so unless they are inherently 
discriminatory, we perceive no gender bias in promoting them 
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Sexual Orientation 
 

High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Council services tend to be aimed towards all residents, however 
we have carried adverts and articles on groups such as the 
Rainbow Alliance. When constructing a special edition featuring the 
many charities and support groups in Hastings, we made sure we 
were representative of all groups, including those geared sexual 
orientation. We received a positive response. 

Race High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

While we have featured articles promoting community cohesion, 
togtherness and specific case studies featuring people from a 
variety of ethnic backgrounds we do not currently offer About in any 
other language format, other than English. We have had no 
demand for this but would consider it an option if asked. There have 
been community tension issues in Hastings and where requested 
we would promote specific services for reporting incidents of racial 
intolerance 

Religion/ belief High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

About does not promote one religion over another as this does not 
feature inside the council’s remit or the services it offers. 

Age High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Having carried out reader surveys we know the majority of readers 
are in the 50+ age group. We know that younger people do not read 
About with as much frequency, so while we do offer this age group 
specific articles of interest (such as the opening of the skate park) 
we are aware they probably get their information from other 
sources. We do carry contact details for the Hastings Youth Council 
where requested, but are aware that younger people are more likely 
to access information through other sources, including the web, 
which is why About is also available on-line via the HBC website 

Social and economic 
exclusion 

High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

About is delivered on the assumption that its readers have a 
medium to high standard of literacy. We know there are pockets of 
the community who would struggle to read such a large amount of 
text, so we are looking at including access symbols such as 
telephones, emails and address signs to highlight specific contact 
information 
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Transgender High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

As stated previously we have included details for groups where the 
information has been relevant and will continue to do so where 
appropriate. The council’s services should not discriminate against 
transgendered people, so in theory neither should promoting them. 
Where possible we use a wide range of images to promote our 
commitment to cohesion. 

Other High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

 

 
To calculate the overall assessment in the third column, use the following: 
 
Low = Likelihood Low and Impact Low 
High = Likelihood High and Impact Medium or High. Likelihood Medium and Impact High 
Medium = All other possibilities 
 
The table on page 8 of the guidance may be able to help further. 
 
Generally:  
Low Relevance = Short internal consultation 
Medium Relevance = Limited consultation 
High Relevance = Full consultation 
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Equalities Impact Assessment Part 2:  
This is a 2-step process of gathering information and identifying equalities issues. 
 
Lead Impact Assessor (eg senior manager):
 
Other Impact assessors (eg front line staff):
 
Name of strategy, policy, project, service or “other”: About magazine
 

Evidence List 
Please list the information you have looked at during this process (i.e Census 
www.eastsussexinfigures.org.uk , Community Profile, Trent, PCT, Surveys): 
 
My Place Survey 
About residents survey 
Delivery survey
 
Were there any evidence gaps? No
 
How were these resolved?
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http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
http://www.eastsussexinfigures.org.uk/
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http://www.eastsussexinfigures.org.uk/
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Barriers and Solutions 
To be completed following the barriers and solutions exercise.  If you need more boxes, place the cursor in the bottom solutions box and go to 
Table and “Insert Row”.  

Existing Barriers 
List existing barriers and their solutions here: 
 
Group Barrier Solution  
Disability 
 

Sight impaired people may struggle to read text Offer a large print version of About 

Gender 
 

  

Sexual Orientation 
 

  

Race   
Religion/ belief   
Age   
Social and economic exclusion   
Transgender   
Other   
   

 

Possible Barriers 
List possible barriers, their likelihood and solutions here: 
 
Group Barrier Likelihood Solution 
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Disability 
 

 High 
Medium 
Low 

 

Gender 
 

 High 
Medium 
Low 

 

Sexual Orientation 
 

May feel unrepresented in the 
magazine 

High 
Medium 
Low 

Periodically offer to list contact details for relevant groups 
and use imagery which represents a diverse community 

Race May feel unrepresented in the 
magazine 

High 
Medium 
Low 

Periodically offer to list contact details for relevant groups 
and use imagery which represents a diverse community 

Religion/ belief May feel unrepresented in the 
magazine 

High 
Medium 
Low 

Periodically offer to list contact details for relevant groups 
and use imagery which represents a diverse community 

Age May feel unrepresented in the 
magazine 

High 
Medium 
Low 

Periodically offer to list contact details for relevant groups 
and use imagery which represents a diverse community 

Social and economic exclusion People with poor literacy will be 
put off reading About due to large 
volume of text 

High 
Medium 
Low 

Mark important information with key symbols 

Transgender May feel unrepresented in the 
magazine 

High 
Medium 
Low 

Periodically offer to list contact details for relevant groups 
and use imagery which represents a diverse community 

Other  High 
Medium 
Low 
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Equalities Impact Assessment Part 3: Consultation 
Consultation on Equalities Impact Assessments should be proportional to the 
relevance and scale of the assessment. 
 
Please attach a summary of consultation feedback here: 

Equalities Impact Assessment Part 4: Further questions 
Based on the findings of the Equalities Impact Assessment: 

Were any changes made as a result of the consultation?  Please 
describe: 
We noted that our readership mainly falls into the 61 – 75 age group, so will tailor our 
articles to make sure we reflect the needs of this age group, while not ignoring the 
needs of all our residents. 
 

Does the project now promote equality of opportunity?  
 
I believe so, yes. 
 

Does it eliminate unlawful discrimination?   
 
I believe so, yes. We have been proactive in this as well as simply adhering to rules. 
We have run special editions promoting community cohesion and methods of 
reporting unlawful discrimination 
 

Are there any groups which would now be adversely affected by the 
project or experience barriers to full benefit?   
 
I don’t believe so 
 
 
Does it promote positive relations between different groups of people?   
 
Yes, in an active rather than a passive way – see answer above 
 
 
 
 
 
 
 



Equalities Impact Assessment Part 5 and 6: Action Planning and Sign Off 
Record SMART (Specific, Measurable, Achievable, Relevant, Timely) actions which have arisen as a result of the Equalities Impact 
Assessment in the table below: 
 
# Action Lead Q1 Q2 Q3 Q4 Progress 
1 Use clear contact symbols 

when listing contact details 
in written form 

CK   To be carried in 
the December 
edition of About 

 Ongoing 

2 Readers’ survey CK  Sent out in 
May edition – 
results 
collated 

  Completed 

        
        
       To add more rows, use your 

tab key from here. 
 
 
Signed off on  
 
By 
 
Lead assessor 
 
Equalities Officer 
 
Head of Service 
 
Directorate Equalities Group Chair 
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Equalities Impact Assessment Part 7:  Publication template 
Please submit this template to sbayjou@hastings.gov.uk for publication. 
 
Name of EQIA:  

Period: 00/00/00 – 00/00/00 
Date signed off by 
DEG: 

00/00/00 

Lead assessor:  

Other assessors:  

Data and research:  

Consultation- who 
was consulted and 
how: 

 

Assessment of 
impact, outcomes 
and key follow up 
actions: 

 

Name and contact 
details of delivering 
officer: 

 

For a full report 
contact: 
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