
Equalities Impact Assessment Part 1: Quick 
Screening Tool 
This tool is designed to offer a quick screening (20-40 mins) approach to your 
project, service or strategy (project).  This will help to identify Relevance, Scope, 
Focus and consultation requirements.  Please see guidance for further information. 

Directorate:  Environmental Services 

Service:  Amenities and Leisure Services

Lead Impact Assessor:  Murray Davidson, Environment & Natural Resources 
Manager

Name of strategy, policy, project, service or “other”:  Grounds Maintenance 
Procurement 

Person(s) or team(s) responsible for delivery of above:  Murray Davidson 

1. What is the purpose of the project?  Please describe:

To implement the Corporate Plan Priority and the Service Delivery Plan priority; to 
procure new Grounds Maintenance and Arboriculture contracts with Rother District 
Council and Amicus Horizon. 

2. Who will be affected and how?  Please describe:

All residents of the borough via the standards and quality of the parks and open 
spaces maintenance. 

Current staff and any future possible transferred staff - larger geographical area 
covered. 

Specific User and Friends Groups and those in residents associations associated 
with Amicus Horizon. 

3. Does the item fit with the Council’s priorities? Please describe:
Type answer here (see corporate plan -  

Yes; https://www.hastings.gov.uk/my-council/decision-making/corporate/) 

4. Does it help to achieve the aims of the Equalities Scheme?  Please 
describe:

Yes.  Parks are free and accessible to everyone from every sector of the community 
regardless of age, income, creed, race or health.  The only barriers may be due to 
the unique topography of Hastings.  The newly appointed contractor will be required 
to comply with HBC Equalities Policy. 
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Equalities Impact (Risk Assessment) Testing Tool 
This tool determines the degree of consultation required. 
When considering whether there would be a negative impact, you should consider the following: 

• If the item could potentially discriminate unlawfully against any group (High) 
• If any group could be denied fair and equal treatment  (High) 
• If there have been any concerns or complaints expressed about the item (or similar items elsewhere) having a negative impact 

There may also be a positive impact; this would give a ‘Low’ in the ratings. 
• If it could actively promote good relations between different groups  
• If it could promote equality of opportunity  

 
Group Likelihood of 

negative 
effect 

Impact of 
one negative 
effect 

Overall 
assessment 
rating 

Describe potential and actual impacts (show your thought 
process).  Especially if you have given a High rating. 

Disability 
 

Low Low Low  

Gender 
 

Low Low Low  

Sexual Orientation 
 

Low Low Low  

Race Low Low Low  

Religion/ belief Low Low Low  
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Age Low Low Low  

Social and economic 
exclusion 

Low Low Low Potential impact on football clubs if it is decided that we charge for 
the erection of football goal nets or not. 

Transgender 
 

Low Low Low  

Other 
 

Low Low Low  

 
To calculate the overall assessment in the third column, use the following: 
Low = Likelihood Low and Impact Low 
High = Likelihood High and Impact Medium or High. Likelihood Medium and Impact High 
Medium = All other possibilities 
 
The table on page 8 of the guidance may be able to help further. 
Generally:  
Low Relevance = Short internal consultation 
Medium Relevance = Limited consultation 
High Relevance = Full consultation 
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