


Hastings Sport and Physical Activity Strategy – Review of Action Plan 2012 /13 
 
Priority 1: Increasing participation in physical ac tivity and encouraging more residents to meet the D epartment of Health’s physical 
activity recommendations.  
        
No. Key Focuses Actions  

(Planned Activity) Target Updates 
RAG 

 
1.1 

 
Increase the 
proportion of adults 
achieving at least 
150 minutes of 
physical activity per 
week in accordance 
with UK Chief 
Medical Officer 
recommended 
guidelines on 
physical activity. 
 

 
Provide inclusive 
opportunities: 
• Deliver Active 
Hastings (adult) 
programme  
• Deliver Active Women 
programme  
• Deliver US Girls 
programme 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Detailed in 
SLA 
agreements.   
Engage 850 
low active 
participants. 
(approx 1% of 
the 
population) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Active Hastings delivers numerous sessions and events at which 
we are unable to register participants due to the volume of 
participants.  We have however registered 1810 new 
participants, over the age of 16, this year for specific 
interventions. The total number of adult participants Active 
Hastings has registered since its inception in 2006 is 14,075.  Of 
the total adult participants, 35% have done no physical activity in 
the 12 months prior to joining the programme and 53% were 
active on less than 3 days per week. 
 
The Active Women interventions have engaged 1672 
participants over the age of 16 to date, which includes 836 
participants during 12/13.   
 
The key target was to engage low active participants. During 
12/13 960 (53%) of the new adult participants were active on 
less than three days per week. 
 
Active People Survey 6 shows the percentage of adult residents 
in Hastings who participate in sport and active recreation, at 
moderate intensity, for 30 minutes on 3 or more days a week is 
20.8% Which is a ‘significant’ 3.8% increase on APS1. NB: Field 
work for Active People Survey 6 (2011/12) was completed on 14 
October 2012. 
 
 
 
 
 
 
 

 
 



Raise the profile of 
Council’s Leisure 
Provider (Freedom 
Leisure) by promoting 
their services. 
 
 
 
 
 
 
 
To liaise with sports 
providers and 
community 
organisations, to 
encourage them to 
review their offers to 
support the strategic 
aims of Hastings 
Sports and Physical 
Activity Strategy. 
 
 
Decrease the 
proportion of adults 
classified as “inactive” 
(i.e. those who do less 
than 30 minutes of 
moderate intensity 
physical activity per 
week in bouts of 10 
minutes or more). 
 
 
 
 
 

Increase on 
379,473 
throughput  
(Summerfield, 
Hillcrest & 
Falaise) in 
11/12. 
Improve 
equalities 
monitoring.  
 
 
Regular AH 
Partnership 
meetings. 
 
 
 
 
 
 
 
 
 
1% increase 
on last year 
(APS5 shows 
30.7% of 
residents are 
achieving 30 
minutes once 
per week) 
 

The total throughput in 12/13 was 390,194.  
 
 
 
 
 
 
 
 
 
 
 
Regular AH Partnership meetings have taken place and will 
continue to meet. 
 
Several network meetings with numerous local organisations 
have also taken place. 
 
 
 
 
 
 
 
Active Hastings interventions continued to engage less active 
residents. Active People Survey 6 shows 31.5% (0.8% increase 
on APS5) 
 
 
 
 

      



1.2 Provide information 
to educate residents 
about the 
recommended 
guidelines for 
physical activity and 
the associated 
benefits. 
 
 

Provide information to 
educate residents 
about the Public Health 
Guidelines on 
Sedentary Behaviour 
(BHFNC).  (NB Even 
individuals who 
currently meet 
recommended levels of 
physical activity may 
be susceptible to the 
adverse effects of 
prolonged bouts of 
sedentary behaviour).    
 
 
 
 

All session 
leaders 
familiar with 
guidance and 
communicatin
g messages 
to clients. 
 
Use BHFNC 
Factsheet 
“What is 
Sedentary 
Behaviour” to 
all Active 
Hastings 
Sessions and 
facebook. 
 

Key HBC staff have attended meetings updating them with 
information in relation to public health guidelines.  Staff informed 
by BHFNC information.   
 
Outstanding action: Healthy Weights team to report back 
 
BHFNC factsheet distributed to venues used by Active Hastings. 
 
Relevant heath facts and information posted on Active Hastings 
Facebook daily (1966 active Facebook members) 
 
Active Hastings marketing and publicity campaign includes a 
joint focus on local public awareness linked to broader high 
profile campaigns (such as linking to Change for Life). 
 
 

 
1.3 

 
Increase the number 
of children and 
young people who 
engage in moderate 
to vigorous intensity 
physical activity for 
at least 60 minutes 
and up to several 
hours every day in 
accordance with UK 
Chief Medical Officer 
recommended 
guidelines on 
physical activity. 
 
 

 
• Deliver specific 
interventions with 
Active Hastings, Street 
Games, Hearty Lives 
programmes  
• Deliver Play 
Development 
programme  
. Work in partnership 
with Freedom Leisure, 
Targeted youth Service 
and the Children’s 
Centres.                                  

 
1% on last 
year 

 
Active Hastings and the Hearty Lives (HL until June 2012) 
programmes continue to deliver wide range of activities.  
Through these projects over 10’000 children and young people 
have been engaged since Active Hastings inception in 2006. 
3,741 of these young people have been engaged through the 
Active Hastings and Active Women family activities. 
 
Examples of popular projects include, Saturplay, Kickstart and 
Aqua Babes which continued to run in partnership with the 
Children’s Centres and Play Hastings.  Saturplay and Kickstart 
attract over 10 families per session.  Aqua Babes has proved so 
popular we had to introduce a waiting list. 
 
Over 15 sessions per week are delivered in partnership with 
Freedom Leisure. 
 
636 young people engaged (& registered) in Street Games 
weekly neighbourhood sessions (4224 throughput). An additional 
236 pre school children registered also.  
 

 



Play Hastings continued to engage children in weekly 
neighbourhood play sessions in areas of need. The large scale 
Play Day events also typically engage between 2000-4000 
participants per event. 
 

 
1.4 

 
Target programmes, 
projects and grant 
funding at those 
vulnerable adults 
currently under 
represented, in 
particular vulnerable 
population groups, 
and in accordance 
with local need.  

 
Increase attendance at 
leisure centres by 
disadvantaged 
communities.  
 
 
 
 
 
 
 
Increase attendance at 
partner’s community 
sessions & 
interventions by 
disadvantaged 
communities.  

 
Agree best 
practise 
regarding 
equalities 
monitoring 
and develop 
system to 
capture this. 
 
 
 
Agree best 
practise 
regarding 
equalities 
monitoring 
and develop 
system to 
capture this. 
 

 
Outstanding action: Freedom Leisure to update number of 
Hastings Centres members from deprived wards 
 
Agreed with Freedom Leisure for 13/14; alongside their 6 
monthly throughput figures Freedom will also provide equalities 
monitoring breakdowns of their members.  Freedom will also 
undertake quarterly snap shot monitoring of non members. 
 
 
 
 
20% of Active Women participants are from deprived wards. 
 
A third of all Active Hastings participants during 12/13 lived in 
deprived wards 
 
The majority of Street Games sessions are based in deprived 
wards or located at sport specific venues with the aim of being 
attractive and accessible to young people from disadvantaged 
communities. 
 
Intercultural Football tournament engaged 96 people from 
various communities. Organised by Streetgames and Hastings 
Intercultural Society. 
 
Streetgames worked with Sussex County Cricket and National 
Deaf Childrens Society to run various inclusive sessions.  
 
Examples of good practice include the Hearty Lives project 
which works with a range of education professionals  to involve 
all pupils in assemblies and curriculum lessons but also focuses 
on involving pupils with typically low physical activity levels in 
‘universal’ activities and opportunities such as after school and 

 



breakfast clubs. The project also organises sessions with the 
parents to raise awareness of healthier lifestyle choices.  Over 
7000 pupils engaged, 600 during 12/13. Project finished in June 
2012. Active Hastings is currently supporting FAST interventions 
in partnership with Future Education Trust. 
 
 

 
1.5 

 
Work with providers 
of free venues such 
as parks and open 
spaces to maximise 
the use for 
recreational physical 
activity 

 
Increase the 
percentage of people 
using green/open 
space for 
exercise/health 
reasons. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Support 
capital builds 
linked to 
facilities 
strategy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Three new seafront playgrounds and range of exercise 
equipment built in partnership with HBC Play Hastings/Foreshore 
and Foreshore Trust including the larger destination playground 
at Pelham Place Playground. Involved significant consultation 
with local families. 
 
2 outdoor table tennis tables erected for free public use and 
linked to initiatives. HBC Leisure in partnership with Sport 
England, ETTA, In2play and HBC amenities. 
 
Extension to White Rock Skate Park project initiated. Working 
group facilitated by HBC Leisure, successfully fund raised £60k 
for the build. Consultation and tender process completed during 
12/13. Planning application and construction by Summer 2013. 
 
Playground improvement/refurb completed at Boyne Road. 
Project included successful joint fund raising of £38k and 
thorough consultation. Led by HBC Play Hastings/Amenities with 
local residents. 
 
BMX jumps/trails at Wishing Tree Rec initiated by HBC Leisure & 
Amenities. New facility was successfully used over Summer 
2012. The facility is self-built by local young people with 
facilitation from Street Games. ‘Refresh’ JCB ground works due 
in May 2013 in time for next season. 
 
Mini football (9x9) grass pitch with training grid (to FA spec) 
reinstated at Firs. Project involved Street Games, local Cllrs and 
residents. HBC Rangers supported a successful community 
clear up day. Liaison of local clubs and leagues also. 
 

 



Encouraging public 
events in local parks 
e.g. Play days, connect 
2 events. 
• Advertise and  
manage  MUGAs 
 
 
 
 
 
 
 
 
 
• Work in partnership 
with Sussex Wildlife 
Trust and Rangers to 
promote Hastings 
Country Park Combe 
Valley Park 
development.    
 
 
 
 
Maximise Council 
operated out door sport 
provision.  
 
 
 
 
 
 
 
 
 
 

Deliver a 
programme of 
family 
sessions 
using open 
green space. 
 
 
 
 
 
 
 
 
 
Support/coord
inate large 
scale summer 
event. 
 
 
 
 
 
 
 
Continued 
operation of 
outdoor 
sports 
facilities. 
 
 
 
 
 
 
 
 

Active Hastings delivered 12 months of family activity sessions 
(advertised over 4 programmes) which included over 40 
sessions making use of parks and open spaces. 
 
Delivered 8 large scale events (including Adventure Playground 
Event, Ore Valley Festival and St Leonards Festival) 
 
Play Hastings supported by Active Hastings hosted 2 Play Days 
in Alexandra park attracting over 2000 -4000 people per event. 
 
Supported Connect 2 event 
 
144 community lead events on HBC open space 
 
 
HBC Rangers produced regular activity brochures 
 
Active Hastings team supported Combe Valley Park open 
event.New family picnic & walk sessions were introduced at 
Combe Valley Park and Hastings Country Park. 
 
Combe Valley HBC Ranger presented at Active Hastings 
Partnetrship meeting.  
 
HBC Leisure attend Combe Valley working group. 
 
HBC operates bowls and putting at White Rock Gardens (WRG) 
and West Marina for clubs and casual use (supervised by 
seasonal staff). New petanque pitch established at WRG in 
partnership with local club. Alexandra Park tennis, table tennis 
and bowls operated on HBC’s behalf by eat@ café.  
 
6 Mugas available for free play or hired use. HBC Facilities 
Officer works with local organisations such as Seaview and 
Santuary Supported Housing to help promote access.     
 
 
 
 



Use of recreation fields 
at Pebsham (and 
sports facilities) with 
Kim re: mowing/ 
meadow opportunities 
to link to play 
development.              
 
 
 
 
 
Crowhurst end of 
Coombe Haven Park – 
Community Allotments 

Expanded 
use of 
recreation 
fields for 2013 
Summer 
Events 
programme 
 
 
 
 
 
Explore 
possibilities to 
work with 
park around 
community 
food growing  
 

Football pitches at Bultherhythe, Tilekiln, Sandhurst and now Firs 
are operated in tight liaison with local clubs, FA and leagues. 
Pitches maximised. Community pitch is also operated at the 
Oval. Detailed breakdown of local pitch use is available 
 
 
HBC Leisure/Amenities have had detailed discussions with FA 
and local teams have been initiated to explore funding 
opportunities (possibly MUGA surface improvements or pavilion 
improvements). To be furthered during 13/14. 
 
 
 
 
 
TBC 

 
1.6 

 
Increase the 
percentage of adults 
in Hastings who are 
members of a sports 
club. 

 
• Engage with Clubs to 
increase profile 
 
 
Link clubs to wider 
community projects 
and programmes 
 
 
Also see 1.13 Sports 
Forum 
 

 
APS 10/11 
19.5% 

 
APS 11/12 shows slight increase 20.8% (although not 
significant)  

 

 
1.7 

 
Raise the 
percentage of 14-25 
year olds playing 
sport once a week 
and reduce the 
proportion dropping 

 
Increase the number of 
children and young 
people who engage in 
moderate to vigorous 
intensity physical 
activity for at least 60 

  
APS 2009/11 
16-25 Yr olds 
27% NI8 
 
 
 

 
APS6 16-25 yr olds states insufficient sample size for 3x30mins 
 
APS6 16-25 yrs olds 31.3% achieving 1 x 30 min (compared to 
28.1% 05/06 APS1)  
 
 

 



out of sport by age 
25. 

minutes and up to 
several hours every 
day in accordance with 
UK Chief Medical 
Officer recommended 
guidelines on physical 
activity. 
 
 
Deliver specific 
interventions within the 
US girls, Active 
Women and Active 
Hastings programmes 
 
 
Ensure physical activity 
and sport opportunities 
are accessible to 
parents through 
breaking down barriers 
such as childcare 
 
Access and apply for 
local Sportivate funding 

 
 
 
 
 
 
 
 
 
Provide 5 
creches 
alongside 
physical 
activity 
sessions 
 
 
 
 
 
 
 
 
Submit 2 
applications 

 
 
 
 
 
 
 
 
 
5 crèches have been provided in each Active Hastings activity 
programme by HBC Play Hastings.  Creches are well used, 
typically with waiting lists. A crèche hotline is advertised in the 
programme 
 
 
 
Active Hastings and Active Women evaluations include some 
local incite.  
 
334 female participants caring for children under 16yrs joined the  
Active Women project  in 12/13 (332 during 11/12) 
 
 
No new bids submitted. 

 
1.8 

 
Develop a marketing 
and communication 
plan incorporating 
social marketing and 
behaviour change 
techniques to 
encourage more 
people to be 
physically active, 
reducing the 
confusion around 
physical activity 
recommendations. 

 
• Produce the Active 
Hastings Programme 
• Active Hastings 
facebook page 
• Link to and advertise 
the Change for Life 
campaign (Games for 
Life) 

  
 

 
Joint marketing and publicity plan implemented 
 
Active Hastings Facebook page increased to 1950 friends. 
 
Active Hastings use social marketing daily linking health facts to 
specific interventions for example Change for Life and BHF. 

 



 
 

1.9 
 
Carry out local 
consultation to 
establish current 
levels of physical 
activity and identify 
barriers to 
participation 

 
Residents encouraged 
to fill out and return 
Games for Life 
questionnaires  

 
5% of 
population 

 
Active Hastings workers encouraged residents who attended 
events to fill in questionnaires.  Over 500 questionnaires were 
filled in.  This proved challenging as each questionnaire took 
approximately 4 minutes to fill in. 

 

 
1.10 

 
Work with local 
employers to 
develop good 
practice and policies 
through the 
Active@Work 
programme 

 
 

  
Active Hastings organised and led Netball and Rounders work 
placed tournaments over the summer months of 2012. Netball 
Tournaments were held weekly at Helenswood Leisure Centre 
outdoor courts and Rounders tournaments were held twice over 
the summer at the White Rock MUGA. Netball was not 
successful (due to timing of session) but Rounders proved very 
successful resulting in new plans (and additional funding) with 
the NGB for 13/14  
 

 

 
1.11 

 
Capture the 
inspiration of 2012 to 
encourage 
participation, 
including organising 
and delivering a 
series of LOGOC 
Inspire Mark events 
throughout 2012 
 

 
Apply for Inspire Mark 
status and hold events 
linked to 2012 
Olympics 

 
Register 50 
women. 

 
Active Hastings achieved Inspire Mark status for 5 local 
community events (LOCOG kite mark for recognised 2012 
London Olympic community events). Each event had a specific 
theme to encourage inclusion. Over 500 visits. 
 

 

 
1.12 

 
Promote active 
travel through the 
production of 
marketing material 
to help people 
overcome their 
personal barriers to 
more cycling and 

 
Supported Connect 2 
consultation and 
launch event.  
 
Greenway  

 
 
 
 
 
Become 
members of 
Greenway 
Steering 

 
Supported Connect 2 consultation and launch event. 
 
 
 
Became members of Greenway Steering Group.  Working 
Closely with Jenne Nicholson, Greenway steering Group 
treasurer. 

 



walking, as well as 
promoting safe 
cycling and walking 
routes such as the 
Connect 2 cycle 
path 

Group 

 
1.13 

 
Work with the local 
sports club forum 
and support them to 
increase club 
membership 

 
Develop Sports Club 
Forum, co-ordinating 
regular meetings. 
Work with sports Club 
forum and support 
them to increase club 
membership 
 
 
Work with local sports 
club forum to engage 
young people through 
national initiative such 
as National Governing 
Bodies of Sport and 
Sport England 
Programmes 

 
Group to 
meet 
quarterly 

 
Consultation extended during 12/13. Forum to initiate Q1 
2013/14 
 
 
 
 
 
 
 
Active Women have produced a 12/13 summary of sport specific 
links established with local clubs and NGB 
 
 
 
 
 
 

 

 
Hastings Sport and Physical Activity Strategy – Review of Action Plan 2012 /13 

 
Priority 2: Enhancing skills and building the capac ity of the workforce including volunteers. 

 
 

No. 
 
Key Focuses 

Actions  
(Planned Activity) Target Update 

 
RAG 

 
2.1 

 
Support and 
strengthen sports 
clubs and 
organisations that 
promote physical 
activity opportunities, 
including quality 
assurance 

 
• Support the clubs 
working towards Club 
Mark status to achieve it. 
HBC to work alongside 
Active Sussex to support 
to development. 

 
Explore the 
need for a  
sports club 
forum to 
facilitate work 

  
Number of clubs working toward or achieving Club Mark in 
12/13 is 20 (as at 14-03-13). No change to baseline figure. 
 
Specific Club Mark support given to Hastings Junior Badminton 
Club by Street Games 
 
Consultation regarding Sports Club Forum has taken place with 
various sports clubs,1066 PODs and volunteer workshop.  

 



 
 

2.2 
 
Support volunteers 
and sports clubs to 
access training 
opportunities 

 
Increase the number of 
qualified coaches in 
voluntary sports clubs 
(level 1 or above) 
registered with Coach 
Sussex.• Link NGB's with 
sports clubs so they can 
access level one courses. 
• Link Street Games 
volunteering programme 
with the NGB's 
• 

 
To be 
established 
through sports 
forum 

  
8 participants achieved Netball Umpiring Course (Active 
Women). 
 
12 participants achieved Badminton Leaders Award (Active 
Hastings)  
 
5 coaches from Hastings have received bursaries from Active 
Sussex totalling £915 (badminton, 3 gymnastics and cricket)  
 
16 Primary School Lunchtime Supervisors and 4 parents 
completed 6 week playground activities training (Active 
Hastings). 
 
Boccia training for various residential homes. Successful 
scheme of free equipment loan and basic training for staff and 
residents.  
 
4 participants trained in tchouk ball level 1 (Street Games)  
 

 
 
 

 
2.3 

 
Offer volunteering 
opportunities for young 
people to gain work 
experience within 
sports settings  

 
Signpost volunteers to 
community sports 
sessions to gain 
experience and 
knowledge 

 
Identify 
pathways for 
volunteers to 
engage with 
community 
sessions 
 

 
15 young people completed work experience placements with 
Street Games. (referred from Hastings Trust, secondary schools 
and special schools).  
 
15 Young people completed Play Days Volunteer Scheme with 
Play Hastings (training and work experience) 
 
8 children (Yrs 5&6) completed leadership training and voluntary 
experience with Active Hastings.   
 
10 parents volunteered at Hearty Lives after school club for 
minimum one term.  
 

 

 
2.4 

 
Maximise opportunities 
from London 2012 

 
Scope opportunities to 
engage in work that 
promotes the Olympic 
values and Legacy 
 
 
 

 
Identify and 
encourage 
partners to 
adopt legacy 
projects  
 
 

 
HBC Leisure facilitated regular sub group of sports club who 
offered co-ordinated activities on 2012 Olympic Torch Day (to 
promote local sporting organisations).  
 
Developed Sport and Physical Activity Strategy and Action Plan 
to support legacy offer.  
 

 



 
 
 
 
 
 
 
 
Increase the number of 
volunteers signed up to a 
volunteer programme e.g. 
Street Games, Sport 
Makers 
 

 
2 Street Games volunteers volunteered at Olympic Games 
venues. 9 Street Games volunteers rewarded with trip to watch 
Paralympics 
 
Active Hastings delivered 5 x LOCOG Olympic 2012 Inspire 
events. Approx 1000 participants  
 
Street Games/Active Sussex  delivered 2 x Sports Makers 
workshops engaging 23 participants    
 
Active Hastings/Sandown awarded HIMP funding for ‘Olympic’ 
equipment for playground (linked to above training) 
 
Active Women programme registered 31 volunteers 

 
2.5 

 
Provide a support 
structure for volunteers 

 
Support structure 
provided through Sports 
Forum/ East Sussex 
Volunteer Centre 
 

  
Volunteer Workshop jointly hosted by HBC and RDC in Feb 
2013. Ideas/needs explored and actions points worked up to 
progress in 13/14 

 

 
2.6 

 
Encourage volunteers 
and coaches to be part 
of Active Sussex’s 
Coaching System 
Support Network 
(Coach Sussex) 
 

 
Through Sports Forums 

  
44 sports coaches from Hastings registered with Active Sussex 
(Coach Web) 

 

 
2.7 

 
Signpost volunteers to 
employment 
opportunities using 
multi-agency networks 
 
 

 
Develop relationship with 
agencies and look for 
opportunities for 
collaborative working 

  
 

 
As above 2.5. Volunteer Workshop jointly hosted by HBC and 
RDC in Feb 2013. Ideas/needs explored and actions points 
worked up to progress in 13/14 

 

 
2.8 

 
Target programmes 
projects and grant 
funding at those 
people who will benefit 
the most from the 
volunteer and training 

 
Develop link with Schools 
and Academies to 
implement alternative 
education projects. 

 
2 Schools per 
year 

 
40 young people engaged in a weekly alternative curricular 
intervention (for students at risk of NEET) at Hastings Adventure 
Playground (Hastings Academy, In2Play, HBC Play Hastings).  
Students are engaged for a minimum of 1 term (some up to a 
full year) 
 

 



programme including 
young people who are 
not in employment 
education or training 
(NEETS) cultural 
groups and young 
people who are at risk 
of exclusion from 
school or who are on 
part time timetables 
 

Street Games Integration 12 month intervention for NEETs. 22 
referrals by Probation Services. Of these 4 are working towards 
their FA Level 1, to be completed May 2013. Successful 5-a-
side tournament. 
 
14 learners (16-18yrs NEETS) achieved Foundation Learning 
programme which includes sports leadership element and an 
additional 8 have completed Opt-In + which includes 
volunteering opportunities.   
 
 

 
 
Hastings Sport and Physical Activity Strategy – Review of Action Plan 2012 /13 
 
Priority 3: Strengthening partnerships and coordina ting physical activity and sporting opportunities i n the town. 
 
 
No. 

 
Key Focuses 

Actions  
(Planned Activity) Target Timescale Lead/resource 

How will success be 
measured 

Traffic 
Light  

 
3.1 

 
Build on the Active 
Hastings 
Partnership, using 
regular informal 
networking events to 
share good practice 
and discuss current 
issues 

 
Hold bi-annual 
partnership meetings to 
enable networking and 
collaborative working. 
 
Gain commitment from 
different organisations 
to support the work of 
the partnership 
 
 
 
 
 
Identify and encourage 
organisations to join 
the partnership from 
under represented 
population groups 
 

 
Bi-annual 
meetings 
 
 
 
Increase the 
number of 
partners 
involved in 
the Active 
Hastings 
Partnership 
from 25 to 40 
 

 
Active Hastings Partnership meetings held in: 
June -12 (15 attendees) 
Nov -12 (12 attendees) 
March -13 (11 attendees) 
 
New attendees include Hastings Academy, Hastings 
Greenway Project, HBC Play, HBC Contract Officer/ 
Outdoor Facilities Officer/Ranger, Fruit and Veg Project, 
CVCP, & English Table Tennis Association. 
 
The minutes and agendas are circulated to 59 contacts 
(refreshed Mar-13) 
 
 
New partners listed above, comprising mainly of providers. 
Established partners include agencies such as TYS, Age 
UK and who proactively help to engage under represented 
groups. However, the partnership are still keen to attract 
new key agencies. 

 



 
3.2 

 
Explore funding 
opportunities both 
national and local to 
fund physical activity 
opportunities 

 
Work collectively to 
scope the need for, 
and bid for external 
funding to support the 
aims of this strategy. 
 

 
Apply for 
small grants 
 
 
 
 
 
 
 
 
Apply for 2 
large funding 
pots.  
 
 
Link to 
facilities 
strategy RE: 
capital grants 
 

  
Successful bid of £3,500 from Rounders England to 
extend the Active Women programme 
 
Active Hastings Partnership successful joint bid to HIMP 
for small grant Open Space Awareness Campaign – 
consultation and Senor Grant of £800 for older people 
dance 
Street Games successful in £38k of additional small grants 
during 12/13. 
 
Working with partners to develop a co-ordinated offer 
regarding Primary School Sport Funding.  
  
No larger revenue joint bids submitted.  
 
Joint capital funding bids have been successful for 
skatepark, playgrounds and sea front exercise equipment.  
 
 

 

 
3.3 

 
Encourage partners 
to pool resources to 
maximise the impact 
of physical activity 
interventions 
 

 
Create a sports club 
forum for local sports 
clubs, which will have 
representation on, and 
feed in to, the Active 
Hastings Partnership. 
 
Share findings from 
local consultations that 
establish current levels 
of physical activity and 
identified barriers to 
participation. 
 

 
Set up of 
sports club 
forum 

 
Significant consultation (with local sports clubs, 1066 
PODs, volunteers workshop  group) regarding Sport Club 
Forum. Ken Dullaway to scope and initiate during Q1 of  
13/14. 
 
 
 
 

 The following documents have been shared amongst the 
partnership: 

 Change for Life 
 Schools Health Related Survey 
 East Sussex Joint Strategic Needs Assessment website, 

Reducing health inequalities among children and young 
people in East Sussex (Director of Public Health 2012/13 
Report) Director of Public Health Annual Report (Jan 
2013) 

 



 Although not all PA specific, the documents help to inform 
a life course approach which embraces physical activity. 

 
3.4 

 
Evaluate the impact 
of local interventions 
that encourage 
physical activity  

National Obesity 
Observatory – 
Standard evaluation 
framework 
AH Evaluation 
C4Life Questionnaires 
 

 
AH Evaluation 

 
External evaluations have been completed for several 
projects: 
Hearty Lives 
Active Hastings 
Active Women 
 
Findings include local attitudes and barriers to activity, 
good practice and gaps. Consultation has included 
interviews and focus groups.  Findings have been 
circulated and are available on request. 
 

 

 
3.5 

 
Ensure a unified 
message is given to 
local residents in 
terms of how active 
they should be 
therefore reducing 
confusion around 
physical activity 
recommendations 
 

 
Work in partnership 
with ESHT (Jenne 
Nicholson) using British 
Heart Foundation and 
Department Of Health 
research and findings. 
 
Link with 1.2  

  
Public health colleagues regularly disseminate and share 
national good practice info with colleagues 
 
Active Hastings Facebook posts weekly messages to 
residents based on DoH recommendations 
 
Nicola Blake Update? 

 

 
3.6 

 
Work in partnership 
to promote 
opportunities to be 
physically active 
therefore ensuring 
that a wider 
audience is reached  

 
See 1.8 marketing and 
communications plan 

  
Marketing and communication completed and agreed with 
Active Hastings Partnership. 
 
 

 

 
KEY 
Green – Completed and closed  
Amber - Activities largely on schedule.   
Red – For URGENT resolution.  Programme timescales significantly affected, objectives at risk.  Immediate action required. 
 


