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Date of Meeting: 
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Report Title: Annual Update on Hastings Climate Emergency Action Plan  

Report By: Victoria Conheady, Assistant Director Regeneration and Culture 

Key Decision: N 
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Purpose of Report 

To report on progress against the agreed priority actions on the Climate Emergency Action Plan 
and present the Council’s annual emissions data on its own operations.   
To acknowledge the delay to progress due to the Covid-19 and staff realignment to pandemic 
response duties. 
To recognise that the Climate Change Strategy  will need to be updated on a rolling basis based 
on changing evidence and policy in this fast moving environment.   
 

Recommendation(s) 

1. To acknowledge the significant progress made to date against the actions of the 
climate emergency action plan 

2. To approve the plans for the year.  
3. To approve the plans to report annually to Cabinet in October, providing an update 

about progress made and a revised action plan to reflect policy changes where 
needed, keeping the action plan a living, dynamic document. A 6 month progress 
report will be reported in February each year too.  

 

Reasons for Recommendations 

1. In March 2020, Cabinet approved the Councils Climate Emergency Strategy and 2-year 
interim action plan. This report presents the initial monitoring report to show progress against 
the priority actions and provides an update on the Councils own and town wide emissions.  

2. The interim plan sets out actions that will take us to March 2022 only.  
3. The climate change strategy and action plan will be updated and developed during the 

second half of 2021/22 to take us further towards 2030.  
4. An annual report will be presented to Cabinet each year in October  providing up to date 

information about progress made and an up to date action plan which is dynamic and 
responsive to policy changes. A 6 month progress reported will be reported in February each 
year too. 

5. This report covers the period from March 2020 – September 2021.  Annual reporting was 
delayed due to elections and the pandemic response.  

 

https://www.hastings.gov.uk/my-council/policies-strategies/climate-change-strategy/
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Introduction 

 
1. Climate change is the biggest threat facing the human species. The recently published 

IPCC Sixth Assessment Report  described as ‘Code red for Humanity’ highlights the way 
that ‘human activity is changing the climate in unprecedented and sometimes 
irreversible ways’.  
 

2. Across the world people’s lives are endangered by heat waves, droughts, flooding and 
record-breaking temperatures. The many planetary systems and habitats that support our 
life as well as those of other species are threatened.  
 

3. We know reducing greenhouse gas emissions will have a positive impact on stabilising 
rising temperatures and the impacts of climate change and the choices we make over the 
coming years will decide the fate of billions of people.Planet Earth belongs to us all and as 
the world and societies within it make the structural changes necessary to prioritise and 
protect the environment the needs of the most economically marginalised must also be 
prioritised 
 

4. In Hastings we must specifically focus on the huge task of retrofitting our beautiful, yet old 
and inefficient housing stock. Within a decade, all homes need to be insulated, and energy 
needs to be generated via environmentally friendly methods. At the same time, we need to 
be training our local workforce to enable this to happen. We need to follow the principles of 
a ‘Green New Deal’ for all industries within our town, transitioning in a way which will 
improve quality of life, while also benefitting the environment. Our town desperately needs a 
transport overhaul, better and greener public transport, alongside support for ‘active travel’; 
walking and cycling, which will improve physical and mental health, while reducing carbon 
emissions 
 

5. Hastings is a beautiful and vibrant town blessed with outstanding natural assets in the form 
of the sea, and our many country and urban parks. We need to support and seek ways to 
expand upon our natural environment, as healthy biodiversity is essential in maintaining the 
balance of the planet and ensuring the survival of humans and all other living organisms. 
Nature is also key in helping us to mitigate air and water pollution, CO2 levels, rising 
temperatures and increased precipitation. The natural environment is imperative to our 
survival. 
 

6. Science tells us that disaster can be avoided if the world acts now and acts quickly. Our 
town has an action plan with a target of carbon neutrality by 2030 but we need the 
Government to provide supportive funding and environment centred legislation. To succeed 
all our stakeholders must come together and work as one with our community. We need 
everyone on board to facilitate a ‘just transition’ that leaves no one behind. There’s no time 
to delay! 

The Climate Emergency Strategy and Action Plan 

7. The Council declared a climate emergency in February 2019 and set a target to achieve 
carbon neutrality in Hastings by 2030. By March 2020, the Council had developed and 
adopted its Climate Emergency Strategy and a 2 year action plan, setting out its initial 
response to the climate emergency. The council, though impacted from the pandemic has 

https://www.ipcc.ch/report/ar6/wg1/
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achieved much in the last 18 months, and this is  described in the report below and in the 
attached appendices. 
 

 
8. The plan modelled emissions to 2030 (working with AECOM consultancy), taking account of 

committed and planned national interventions, and included a broad spectrum of actions that 
would begin to support a reduction in the towns greenhouse gas emissions alongside the 
Councils own emissions. It set out a pathway to achieve carbon neutrality by reducing heat 
and energy demand from buildings; increasing the uptake of low and zero carbon 
technologies; decarbonising transport and encouraging more active travel choices and 
exploring off setting and natural capital options. 

 

9. It is important to acknowledge that to reach carbon neutrality requires a shift in national 
policy, investment as well as individual behaviours, along with advancements in technology. 
The Council has a clear leadership role to play in reviewing its own operations and identifying 
best practice measures that it can implement for areas within its direct control; as well as 
influencing service providers and procurement choices that it makes when spending public 
funds. It also has an important role to play in working with partners to facilitate wider action 
and change throughout the borough and further afield and to lobby and exert influence over 
Government policy.  

 

10. In the last 18 months there has been a range of government policy announcements which 
in some instances include associated grant funding. One of the most significant following 
the publication of The 6th Carbon Budget   was the agreement to set a legally binding target 
to reduce emissions by 78% by 2035 and to include international aviation and shipping 
emissions into greenhouse gas monitoring. Others include The ten point plan , Independent 
assessment of uk climate risk and the Environment Bill 2020,  Decarbonising Transport: a 
better greener Britain. and Heat and Building Strategy.  
 

11. The recently published IPCC report described as ‘Code red for Humanity’ highlights the way 
that ‘human activity is changing the climate in unprecedented and sometimes irreversible 
ways’. It  recognises that reducing green house gas emissions will have a positive impact 
on stabilising rising temperatures and the impacts of climate change that many parts of the 
world have experienced in the last decade. These include extreme heatwaves, droughts, 
and flooding and record breaking temperatures.  
 

12. In developing the refresh of the strategy for the town – we will look to maximise the 
opportunities to reduce the towns greenhouse gas emissions, recognising the small but 
important part this will play in contributing to global greenhouse gas reductions and the co-
benefits of doing this. E.g. by reducing the emissions from our domestic housing stock we 
can tackle fuel poverty and health inequalities at the same time.     
 

13. This is the first full annual monitoring report on progress against the actions established in 
the Climate Emergency Action Plan . The strategy and action plan will be reviewed to take 
account of new policy developments and consider new areas of work.  
 

14. Aspirations for the borough include exploring the following ideas such as looking at 
opportunities to increase local biodiversity even more through the use of green roofs and 

https://www.theccc.org.uk/publication/sixth-carbon-budget/
https://www.gov.uk/government/publications/the-ten-point-plan-for-a-green-industrial-revolution
https://www.theccc.org.uk/publication/independent-assessment-of-uk-climate-risk/
https://www.theccc.org.uk/publication/independent-assessment-of-uk-climate-risk/
https://www.gov.uk/government/publications/environment-bill-2020
https://www.gov.uk/government/news/government-publishes-worlds-first-greenprint-to-decarbonise-all-modes-of-domestic-transport-by-2050
https://www.gov.uk/government/news/government-publishes-worlds-first-greenprint-to-decarbonise-all-modes-of-domestic-transport-by-2050
https://www.ipcc.ch/report/ar6/wg1/#SPM
https://www.hastings.gov.uk/my-council/policies-strategies/climate-change-strategy/
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walls, increasing the number of wild verges, supporting community gardens and food 
growing, promoting the installation of bat and bird boxes and planting more urban trees on 
our streets. The Garden town project  is very exciting as it looks to increase natural planting 
schemes in the heart of the town centre.   
 

15. In addition, we want every home in the town to be warm and well insulted by making sure 
every home is retrofitted and all new council-built homes are zero-carbon.  We want to 
encourage as many homeowners and businesses to install renewable energy including 
solar panels and to make it easier for everyone to walk and cycle in the town. We want to 
hear about the ideas all local communities, residents, businesses and local partners have 
about what we can do locally to tackle climate change.   
 

16. However it is important to note that our original strategy was based on scientific evidence 
and the modelling work  that AECOM consultancy carried out to inform the way in which the 
towns GHG emissions need to be reduced  to reach carbon neutrality by 2030. This 
evidence will also be refreshed and will guide the actions we need to take to aid our 
borough in delivering carbon neutrality. We are mindful though that these actions are not 
just those of HBC, but our stakeholders, our residents, businesses, infrastructure 
organisations (UKPN, Southern Water, Southern Gas Network) and the government. Only 
collectively can we hope to achieve these ambitions. 

The implications of the COVID-19 pandemic 

17. The COVID-19 pandemic and associated national lockdowns, will have a number of 
positive and negative impacts on the town’s greenhouse gas emissions. The impact of 
lockdown restrictions announced in the financial years 2020/21 (and 2021/22) on the 
emission profile for the borough will not be available until summer 2022; the impact on the 
council’s emissions will be seen in 2020/21 and 2021/22. 
 

18. Staff redeployment during the pandemic have also impacted on the ability to deliver the 
commitments in the action plan.  

Annual Emissions Monitoring  

Borough wide emissions 

19. Details of the boroughs greenhouse gas emissions for 2019, can be found in Appendix ‘1’. 
Since the modelling work was undertaken by AECOM, there has been a slight decrease in 
the town-wide emissions. Emissions from housing remained the largest source of CO2 
emissions for the borough accounting for 49% of total emissions. Transport emissions 
accounted for 29% of emissions and non-domestic buildings 22%. In 2019 the Government 
updated the national data methodology to clearly identify the role the public sector play in 
the UKs emissions and these can now be estimated for a local authority area and are 
shown in the 2019 data.  

Council Emissions 

20. We have baselined the councils carbon emissions using data from 2018/19 and assessed 
2019/20 and 2020/21 against this baseline year. The majority of the Councils emissions 
arise from the use of energy (electricity and gas) in our buildings and assets such as 
lighting in car parks. The results are shown in Appendix 1 and provide a detailed 
description of the councils’ emissions.  

   

https://www.hastingstowndeal.co.uk/town-centre-public-realm-green-connections
https://www.hastings.gov.uk/content/my_council/decisions_how/policies_strategies/pdfs/Climate_Change_Evidence_Base_March_2020.pdf
https://www.hastings.gov.uk/content/my_council/decisions_how/policies_strategies/pdfs/Climate_Change_Evidence_Base_March_2020.pdf
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Progress against the action plan   

21. Appendix 3 shows the climate change action plan in detail and the progress made in the 
last year against each of the actions and describes our plans and associated actions for this 
year. 
 

22. Key achievements within each theme are highlighted below 

Theme 1 - Communicating the findings, putting climate change at the heart of decision 
making, lobbying and working with others 

23. Climate change and sustainability issues have been incorporated into the Councils 
decisions making processes including the corporate standard and the project management 
toolkit to ensure the climate emergency is considered within all of our policy, programme  
and project decision making processes.  
 

24. We have created new climate emergency webpages providing information on what the 
Council is doing and what individuals can do.  These pages will continue to be updated; 
new social media resources have been developed with the support of a student work 
placement from Brighton University 
 

25. The findings, conclusions and recommendations of the Climate Emergency Plan have been 
widely distributed to other local authorities, partners and the public. The results and 
recommendations have been shared internally and externally with presentations given to 
Hastings Local Strategic Partnership and Hastings Community network climate event. 
 

26. Officers participate in East Sussex Joint Climate Change working group and a pan-Sussex 
climate emergency group to share knowledge, identify opportunities for joint working, and 
identify potential sources of funding. We are also working with the South East Energy Hub, 
Team East Sussex and the Clean Growth Working Group of SELEP.  
 

27. Officers took part in a pilot programme with A Level Geography students to consider 
planning and the impacts of climate change and presented the findings of the climate action 
plan to the students.  
 

28. In addition, officers have engaged in East-Sussex wide discussions and took part in the 
East Sussex Strategic Partnership annual assembly which focused on climate change and 
commented on the draft East Sussex Recovery Plan to ensure net zero ambitions were 
integrated into the plan to support a green recovery.  
 

29. Officers are working with the Town Deal Programme to ensure the climate emergency and 
net zero ambitions are incorporated into the programme and emerging project business 
cases. 
 

   

 Theme 2 - Grid Decarbonisation – supporting the transition to zero carbon electricity 

30. Its useful to note that the carbon intensity of UK electricity decreased in 2018 (the latest 
year for which data is available). This drop continues the huge downward trend form a 
carbon intensity of 552gCO2/ kwh in 2005, to 235gCO2/kWh in 2018, a 55% reduction. This 
is a direct result of the closure of coal-fired power stations, a reduced reliance on gas to 
generate power and the continued growth in renewable energy. 
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31. Officers took part in UK Power Networks (UKPN) and Southern Gas Networks (SGN) future 

energy scenario consultation events to make sure the Councils carbon neutral goal could 
be considered in their development plans. In addition, conversations have been held with 
UKPN to better understand local grid constraints and the opportunities that changes to the 
energy system may bring to the town and the Councils plans. 
 

32. The Council has procured 100% renewable electricity contracts for the majority of our 
corporate assets and estate, to support investment in additional renewable energy 
generation and the decarbonisation of the electricity grid 
 

33. The review of the Local Plan is developing renewable energy policies that will support the 
decarbonisation of the grid at a local level informed by the recently published  Low Carbon 
Energy Study   
 

34. We will continue to support local generation, both small scale domestic installation and 
larger scale commercial installations and will continue to support community energy 
projects.  
 

35. Figure 5 shows the renewable electricity generation in 2019 across East Sussex local 
authorities, this shows there is still potential to generate local energy within the borough to 
help meet the carbon neutral goal; the majority of the borough renewable energy generation 
arises from over 800 sites using Solar PV, sewage  and landfill gas, and equates to 
approximately 6% of the electricity demand for the town. 

 
 
 
 
 
 
 
 

  

 
 
 
 

 
Figure 5 Renewable electricity generation in 2019 across East Sussex 

 

Theme 3 - Reduce energy demand from existing buildings 

36. Improving the energy performance and reducing carbon emissions associated with existing 
buildings is one of the most important infrastructure challenges for the town and the UK as 
a whole in terms of reaching net zero emissions. In 2019 emissions from gas and electricity 
equated to 73% of all emissions in the borough. Improving the energy efficiency of the 
existing building stock and the way in which we manage energy consumption will contribute 
to reducing the energy and emission intensity of the existing building stock. 
 

 

https://www.hastings.gov.uk/content/planning/planning_policy/local_plan/pdfs/616654/Hastings_Renewable_Energy_Study.pdf
https://www.hastings.gov.uk/content/planning/planning_policy/local_plan/pdfs/616654/Hastings_Renewable_Energy_Study.pdf
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37. We have analysed the Councils energy consumption and developed the Councils baseline 
for the Councils own emissions (scope 1 and 2) for those assets for which the council is 
directly responsible for paying the energy bill. The analysis has illustrated that the Council 
contributes approximately 0.5% towards the town’s overall GHG emissions. The 
consumption and emission data will be used to inform the refresh of the Asset Management 
Plan and to take targeted action where financially and practically viable in our worst energy 
performing buildings.  
 

38. The government announced a large capital and revenue grant funding scheme (the Public 
Sector Decarbonisation Scheme) to support public-sector organisations to install heat 
decarbonisation and energy efficiency measures in their buildings. A funding application 
was submitted to the scheme and associated Low Carbon Skills fund; this would have 
supported a deeper energy review of 7 key operational buildings, helping to identify energy 
efficient measures, means to decarbonise the heating in turn making them more cost 
effective to operate. The fund was hugely over subscribed, and our application was not 
successful on this occasion. We are planning to apply to future rounds of funding.  
 

39. Lighting improvements were made to Priory Street Multi Storey car park where existing 
lighting was replaced with over 100 efficient LED lighting fittings, this builds on the work 
already carried out in our other car parks (for example e.g.  Carlisle Parade Underground 
Car Park). LED lighting will be installed in Grand Parade car park during 2021/22 and a 
review of the office lighting at MMH will be carried out.  

  
40. We continued to promote the housing retrofit programme ‘Warmer Sussex’ a partnership 

programme with local authorities across Sussex, Retrofit Works and the local supply chain, 
to support local homeowners to retrofit their homes. This work is nationally recognised 
Interactive policy map - Jan 2021 - UKGBC - UK Green Building Council by the UK Green 
Building Council. 

 
41. We continued to promote the ‘East Sussex Warm Home Check Service’ hosting the Fuel 

Poverty Co-ordinator post on behalf of the local authorities in East Sussex, and supported 
local people during lock down to access fuel vouchers.  
 

42. The Council led an East Sussex wide consortium bid to BEIS for funding under the Green 
Homes Grant Local Authority Delivery (GHG LAD ) grant schemes (1a and 1b)  to retrofit 
existing homes, whilst supporting the green recovery; a total of 175 private rented 
properties and 100 social rented properties will be retrofitted by September 2021 in East 
Sussex. The scheme aims to improve the energy performance of the domestic stock 
bringing the EPC ratings up to a EPC C. Additional rounds of funding have been 
announced and the Council in partnership with local authorities in East Sussex will lead a 
further bid for funding to retrofit local homes.  
 

43. As part of the Towns Fund  Investment Plans infrastructure projects will be supported to 
consider the impacts of climate change and how the projects can contribute to the towns 
net zero ambitions.  
 

44. For example, the  Green Low Carbon Skills and Economy projects plan to develop a Green 
Technology Centre of Excellence that will help to create the skills needed for green and low 

https://www.ukgbc.org/interactive-policy-map/
https://www.hastingstowndeal.co.uk/about
https://www.hastingstowndeal.co.uk/green-low-carbon-skills-economy
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carbon technologies, including retrofitting existing buildings and servicing electrical vehicles 
whilst a new skills hub will create opportunities to learn new land-based skills.    
 

45. The Council is planning to build new sustainable business incubator units and  the building 
will be built to very high sustainable (BREEAM) standards.  

 

Theme 4 - Generating renewable and low carbon energy  

46. We supported the uptake of solar PV and battery storage by homeowners within the 
borough and took part in the first phase of a group buying scheme   ‘Solar Together 
Sussex’. This is a partnership with  Home | iChoosr and the other authorities across 
Sussex. The scheme aims to increase the uptake of solar PV and battery storage by 
offering competitive prices through a vetted installer; approximately 50 installations are 
being planned for in Hastings subject to site surveys. A further promotion is underway  this 
Autumn. 
 

47. The Councils Solar roof top programme was paused during 2020/21 due to staff resources 
being redeployed to support our response to COVID19 and has been re-launched during 
2021/22, following a refresh of the Business Case.  
 

48. Since May 2021 we have recommenced the background work for our solar array project. 
The pandemic has changed the business landscape and we have to adapt our plans to 
accommodate this.  
 

49. We have drawn up a draft solar Power Purchase Agreement (PPA) and Rooftop Lease with 
our legal department that is ready to discuss with businesses. This draft PPA and Lease 
has been developed from best practice case studies from other local authorities. A pilot 
scheme is being finalised and is likely to include up to 3 local businesses, the financial 
analysis of the scheme is underway and we will seek final approval for the funding this year.  
 

50. Our target is to have the pilot scheme in process by the end of the financial year . The Solar 
PV panels installed on MMH are continuing to perform well and have produced 47,415kwh 
of green electricity saving 14 tonnes of CO2. 

 

Theme 5 - Low carbon and sustainable transport  

51. Transport accounts for 29% of all emissions in the borough. The transition to low carbon 
vehicles and fuels will help to reduce carbon emissions from transport significantly. In 
addition to reducing the use of fossil fuel vehicle, active travel such as walking and cycling, 
and the use of public transport has an important role to play in reducing emissions from 
transport.  
 

52. The Council directly manages 23 vehicles to deliver its services, and has  carried out a 
vehicle fleet review to understand replacement and lease renewal dates and identify 
opportunities for fleet replacement with zero and low carbon vehicles (ULEV’s). Three vans 
and two cars will be replaced with electric vehicles during this financial  year, 21% of out 
total fleet currently. Other vehicles will be replaced with appropriate ULEV’s as leases 
expire.  
 

https://www.hastingstowndeal.co.uk/latest/churchfields-business-units-construction-start-date
https://solartogether.co.uk/hastings/home
https://solartogether.co.uk/hastings/home
https://ichoosr.co.uk/
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53. Discussions have begun with Biffa about replacing and/or retrofitting the waste collection 
vehicle fleet with a low carbon vehicles including an electric fleet. The Council has 
continued to Lobby ESCC for improvements to local bus services and have been lobbying 
bus companies to electrify their fleet.  
 

54. We successfully secured additional funding from the Towns Accelerator grant fund to 
expand the provision of electric vehicle charging infrastructure in the town centre car parks, 
an additional 14 sites were developed. The grant was match funded by the Council. This 
brings the total number of EV chargers to 21 that the Council has invested in since 2019.  
To help facilitate and support the further uptake of electric vehicles we continue to work in 
partnership with East Sussex County Council who are in the process of developing an EV 
strategy for the county.  
 

55. Officers are supporting the work of Hydrogen Sussex and the research underway to 
consider emerging technologies such as hydrogen-powered vehicles and the potential use 
of hydrogen to decarbonise transport in Sussex. For further information about the potential 
of hydrogen see the recently published  UK hydrogen strategy     

Theme 6 Offsetting – natural climate solutions  

56. Land-use and land-use change has an impact on climate change and greenhouse gas 
emissions.  The rate of build-up of CO2 in the atmosphere can be reduced by taking 
advantage of the fact that atmospheric CO2 is absorbed and can accumulate as carbon in 
vegetation (plants, trees etc) and soils. Within the national greenhouse gas data sets this is 
currently highlighted in what are called ‘Land use, land use change and forestry (LULUCF)’ 
emissions – and demonstrate how the towns current land use  and land management 
practices can remove (sequent)  or add to  the towns total emissions. (See appendix 1) In 
addition, the way we use land directly impacts wildlife habitats and biodiversity.  
 

57. The Woodland Carbon Code and Peatland Code are national metrics that enable the 
impact of new woodland creation and the restoration of peatland habitats to be measured. 
Working with partners the Sussex Local Nature Partnership, along with other regional 
partnerships have written to DEFRA and Natural England to create additional metrics and 
carbon codes for lowland and coastal habitats which would be useful for some of the 
habitats in Hastings e.g. wetland, semi-natural grassland and hedgerows – this will enable 
the Council to consider the role local habitats play in sequestration carbon more easily.  
The Council has and will continue to take a pro-active role in managing land for biodiversity 
and nature recovery. We are  working in partnership with Sussex Local Nature Partnership  
to more fully understand the tole of natural habitats in the storage and sequestration of 
carbon, alongside the challenges and drivers for offsetting and what this means for the 
borough. In addition we are exploring the opportunities for. Nature Recovery and Net Gain  
through our planning policy and land management practices.  

 Policy changes since the report was published  

58. Since the publication of the climate emergency strategy and action plan there have been a 
number of national policy announcements that will need to be considered in the next 
iteration of the plan. In addition, there are a number of pending policy announcements that 
will influence the plans development post 2022.  
 

59. These will be taken account of in the refresh of the strategy and the subsequent action 
plan, including the 10 point Plan, The Climate Change Committee 6th Carbon Budget 
Reports, and the Heat and Buildings Strategy, Environment Bill and the Future Homes 
Standards 

http://www.hydrogensussex.org/
http://www.hydrogensussex.org/
https://www.gov.uk/government/publications/uk-hydrogen-strategy
http://sussexlnp.org.uk/sussex-lnp-carbon-event/
http://sussexlnp.org.uk/natures-recovery-and-net-gain/
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Next steps – action for 2021/22 

60. Key actions for 2021/22 will be to complete the actions already identified in the action plan 
In addition, our main internal focus will be to put ‘our own house in order’ including 
completing the fleet review and purchase of electric vehicles, developing the asset 
management plan, installing energy efficient measures in our operational buildings and 
relaunching the roof top solar programme business case. 
 

61. In addition, officers will ensure that the climate emergency is further embedded across all of 
the Councils work and that all service areas are contributing to the net zero ambitions 
through our policies, projects and programmes 
 

62. Key actions for 2021/22 are described in detail in the action plan in Appendix 3 and 
include  
 

 Continue to lobby and work with partners, local organisations and community groups 
to deliver actions to tackle climate change  

 Continue to embed the climate emergency into all of the Councils work and work to 
ensure that all service areas are contributing to the net zero ambitions through our 
policies, projects and programmes 

 Develop the climate web pages, providing advice and information about how to take 
action at home and in your business 

 Publish a resident’s guide to support carbon footprint reduction including more 
detailed advice on recycling  

 Review local plan to ensure planning policies maximise energy efficiency in new 
developments and opportunities for sustainable energy generation, biodiversity and 
sustainable transport 

 Restart work to increase the amount of solar arrays on suitable council and third-
party owned buildings, and develop new approaches to installing solar and wind 
generation across Hastings where funding is available 

 Refresh the council’s asset management plan making sure it takes account of the 
climate emergency  

 Continue to install energy efficiency measures in our operational buildings and 
assets e.g.  LED lighting where it is financially and technically viable to do so   

 Apply for additional funding to support the retrofitting of the existing housing stock 
and promote local initiatives 

 Commission and install more EV charging points where funding opportunities allow 

 Complete the council’s vehicle fleet review   

 Ensure the new grounds maintenance specification includes biodiversity, ecology, 
tree planting and recycling, complementing our climate change commitments 
 

 
63. During the second half of the municipal year and early into 2022, priority will be given to 

developing the next iteration of the action plan, updating the strategy where needed to 
encompass change in data, government and local policy.  This will enable developing the 
towns and the Councils road map further to work towards 2030. This work will need to 
include discussions with partners that are able to take actions to reduce their own 
greenhouse gas emissions as well as engaging with local residents about the steps they 
can take at home and at work.  
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Conclusion  

64. The report highlights the work that has been achieved to date since the publication of the 
climate emergency action plan in March 2020. It can be seen that the Councils own 
emissions have reduced and account for less than 0.5% of the town’s greenhouse gas 
emissions.  

65. The interim 2 year action plan, will be further developed in the second half of this financial 
year and beyond.  
 

 

Wards Affected 

All 
 
 

Policy Implications 

Reading Ease Score: 
 
 
Please identify if this report contains any implications for the following: 

Equalities and Community Cohesiveness Y 
Crime and Fear of Crime (Section 17)  N 
Risk Management     Y 
Environmental Issues & Climate Change   Y 
Economic/Financial Implications   Y 
Human Rights Act     Y 
Organisational Consequences   Y 
Local People’s Views    Y 
Anti-Poverty      Y 
Legal                                                                   N 
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Additional Information 

Insert a list of appendices and/or additional documents. Report writers are encouraged to use links to existing information, rather than 
appending large documents.  
 

Officer to Contact 

Officer Chantal Lass, Climate Change Programme Manager  
Email class@hastings.gov.uk  
Tel 01424451483 
 
And  
Sam Phyall  
Energy Development and Delivery Project Manager  
Email sam.phyall@hastings.gov.uk 
Tel 01424 451489 
 

mailto:class@hastings.gov.uk
mailto:sam.phyall@hastings.gov.uk



