
Foreshore Trust Combined Small & Events Grant Programme 
Frequently asked questions 
 
1. Programme overview 
 
1.1 Our organisation has ideas for both an event and a separate activity.  Can we submit 

two applications to this round of funding? 
A: No, you may only make one application in any one round.  

1.2 Is this programme round for events or activities? 
 A: You can apply to the Small & Events Grant programme for either a small or an event 
grant. It is anticipated most of the funding will be awarded to activities and services, 
rather than events. The feasibility of an event would need to be considered given 
current, ongoing and any anticipated future government guidance. 

 
1.3 Are the grant values still £5,000 for small grants and £2,000 for events grants? 

A: No, requests for both small and events grant applications can be up to £6,000 

1.4 We do not need a grant of £6,000; can we apply for a lower amount? 
A: Yes, you can apply for any amount up to £6,000 

1.5 We have a number of ideas for activities and would like to either submit a few 
applications, or combine them into one, can we do that? 
A: No, each organisation can only submit one application and one proposal per round of 
funding.  
 

2. Information and support 
 
2.1 We have previously applied for the same activity in other rounds of Foreshore Trust 

programmes; can we submit an application for the same activity again? 
A: You can, but the Foreshore Trust is likely to favour applications from new applicants 
and new activities, where there is considered to be equal benefit to the local community, 
over activities that have previously received funding. 
 

2.2 Our organisation received a grant in the last round of the Small & Events Grant 
Programme; can we apply again to this round? 
A: If your activity or event was awarded a grant in the previous round of the Small & 
Events Grant Programme you may not apply in this round for the same activity or event 
(i.e. your organisation may apply for this round if it’s for a different activity or event that 
was awarded in the last round). 
 

2.3 We are a new organisation who has never completed an application before, is there any 
support we can access to help us with the process? 

 A: Yes there is: Peter Thorpe from Hastings Voluntary Action (peter@hvauk.org tel 
01424 444010) is happy to help with any aspects of the completion of the form and can 
point you in the direction of support with setting up your organisation, if needed. 

  
3. Who can apply? 
 
3.1 I have a great idea for a community activity, however I am an entrepreneur and not part 

of group, and would like to apply to this programme, can I do this? 
A: Individuals cannot apply in their own right but can ask an organisation with charitable 
status to apply on their behalf.  The proposal will need to demonstrate charitable activity 
and support of visitors to and local residents of Hastings and St Leonards.  The grant 
costs can include some payment to you but the grant must not solely go to you. 

 
4. Organisation eligibility 
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4.1 Our organisation only has Public Liability insurance cover of £5m; can we still apply for a 
grant? 
A: For general activities and low level events we will accept a lower amount of cover but 
events on Foreshore Trust land require a minimum cover of £10m – it is OK if your usual 
cover is lower than this but we will require that it is topped up to £10m for the actual 
event. 
 

4.2 I have previously submitted our organisation documents for another grant we applied for; 
do we need to send them all in again? 
A: If you have applied before you do not need to send in all of the documents listed on 
the application form, but we do ask that you send in any documents you have revised 
since you last applied. However, in all cases we need you to email copies of your latest 
accounts and the current public liability schedules.   
 

4.3  Our organisation has never applied for a grant before – do we need to send in all of the 
documents listed on the application? 
A: Yes, if you have not applied before please email copies of the organisation 
documents listed other than DBS evidence. 
 

4.4 We are in the process of setting up our organisation and don’t have our finalised 
paperwork for it: can we still apply for a grant? 
A: Applications can be submitted from newly set up organisations. If you are in the 
process of setting up your organisation and the associated documents, such as the 
constitution etc., when you submit the application we will accept this but will need to see 
copies of the organisation documents (other than DBS) listed on the application prior to 
releasing the grant if your application is successful. 
 

4.5 I run a local business and have a great idea for supporting the other businesses in my 
local vicinity: can I apply for a grant? 
A: No, unfortunately applications which are primarily for the benefit of local businesses 
will not be accepted. 

 
5. Eligible activity 
 
5.1 We are in the process of setting up a new voluntary group and are looking for a grant to 

cover the setting up cost: can we apply to this programme to help with this? 
A: Unfortunately applications for the setting up costs for new groups are ineligible for this 
programme.  
 

5.2 Our organisation needs to raise some money to pay for our rent and utilities for a year: 
can we apply to this programme to cover those costs?  
A: Applications for direct core costs such as rent etc. are ineligible from this programme. 
Core costs can only be included only where it is clearly needed to support the proposed 
activity and involves additional expenses. 
 

5.3 As part of our proposal we would like to purchase some equipment, will the grant cover 
these costs? 
A: Proposals may include the purchase of small assets from the grant, however the 
benefit of the purchase for the project, event or activity will need to be justified in the 
application and it should clearly state what will happen to the items once the activity etc. 
has finished. 
 

5.4 Our application includes costs for room hire; can we include this cost in our budget? 
A: Room costs will only be classed as eligible where applicants are planning to hire the 
facility from another organisation. 
 

5.5 The application we are submitting includes salary costs for an existing member of staff; 
can we use the grant to cover this? 



A: Salary costs will only be classed as eligible where they are clearly needed to support 
the event or activity planned and are additional to existing costs - this must be clearly 
demonstrated in your application. 
 

5.6 As part of our application we plan to sell the items that we are making: is this OK? 
A: Proposals may include the sale of items funded from grants; however these items 
must be affordable to most residents and visitors, sold only to recover the costs of the 
activity and estimated income from the sale of goods must be included in the match 
funding section on the application.  Once the project activity has finished and you have 
submitted your monitoring and evaluation form, you will need to include how much was 
made from the sale of the goods – if this is higher than your original estimate your grant 
amount may be reduced to take into consideration the difference in amounts.  

 
6. Applications for events 
 
Please note for Round 3: It is anticipated most of the funding will be awarded to activities 
and services, rather than events. The feasibility of an event would need to be considered 
given current, ongoing and any anticipated future government guidance. 
 
6.1 We are planning to hold an event that is not on Foreshore Trust land – can we apply for 

a grant? 
A: Priority will be given to events held on Foreshore Trust land. However applications for 
events in other areas of Hastings and St Leonards will also be considered. 
 

6.2 We are proposing to hold an event where we plan to charge an entry fee – is this OK? 
A: Free events and activities using the grants are encouraged and will be prioritised. 
However, charges may be levied for events and associated activities where appropriate, 
but this must be affordable to most residents and visitors, used only to recover the costs 
of the event or activity and estimated income from the sale of goods must be included in 
the match funding section on the application. Once the project activity has finished and 
you have submitted your monitoring and evaluation form, you will need to include how 
much was made from the entry fees – if this is higher than your original estimate your 
grant amount may be reduced to take into consideration the difference in amounts.  

 
7. Match funding 
 
7.1 Do I need to have matched funding to be able to submit an application? 
 A: No 
 
7.2 Do I need to evidence the matched funding once my activity has ended? 

A: You can if you like but we only require evidence to support the grant funded elements 
of your activity or event.  
 

8. Submitting my application 
 
8.1 Do I need to wait until the deadline to submit my application? 
 A: No. You can submit your applications as soon as it is completed. 
 
8.2 Can I submit a paper copy of my application? 

A: No, applications must in Word format and be emailed to Foreshore-
SE@hastings.gov.uk 

 
9. Approval process 
 
9.1 How long will it be after I have submitted my application until I know whether it has been 

approved or not? 
A: After the deadline for applications on 18th May 2020 the applications are checked and 
then will go to the Grants Advisory Panel (GAP) for them to assess.  The GAP meets in 
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early June 2020 to review the applications and to agree which applications will be 
recommended for approval. The Charity Committee will meet in mid-June 20 to approve 
the applications, and all applicants will be notified of the outcome by late-June 2020. 
 

10. Evaluation of activity or event 
 
10.1 What will you expect from our group once the event is finished? 

A: All successful applicants will be expected to complete a Monitoring and Evaluation 
form, which is provided as part of your Service Level Agreement when you sign up for 
the grant.  You can either complete it when you are ready and then send it in yourself, or 
if this has not been done within a month of the date of your event, we will email you a 
copy and ask you to complete it.  If you need more time to complete it (for example if you 
have not got all the receipts needed to support the expenditure) just ask, and we can 
extend the deadline for you. 

 


