
 

Foreshore Trust Large Grant Programme  
Commissioned Grant Funding Service Specification         

1. Proposed Intervention  
Rough Sleepers Outreach Service 
 
2. Intervention Summary 
The aim of this intervention is to offer the opportunity to engage rough sleepers with local 
services or  to reconnect others to their own local authority areas. 
It is anticipated that any interventions will also take on board the impact of the COVID-19 
pandemic. 

3. Links to proposed Foreshore Trust Large Programme themes 
Reducing Homelessness 
 

• Source Foreshore Trust Business Plan 2019 – 2022 dated 10th December 18 – Item 13 
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3098&Ver=4 

• Foreshore Trust Large Grant programme report – from Charity committee meeting March 16th 
2020 - item 61 
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3774&Ver=4  
 

4. Justification of need for the intervention 
The purpose of this intervention is to minimise the numbers of rough sleepers in Hastings and 
St Leonards  during a period of growing crisis. The aim will be to engage with rough sleepers 
and sign post them to a variety of new support programmes and activities to reduce rough 
sleeping in the town.   
 
The number of people rough-sleeping locally has increased exponentially nationally, as 
access to housing and funding available to address the issues  has decreased. The current 
gap in the local service has been identified as an outreach service during very unsocial hours 
to make contact with rough sleepers. This intervention will attempt to identify and join up  
these individuals with the voluntary and statutory organisations to deliver holistic support, that 
wrap around individuals and promote welfare and individual progress. 
 
5. Proposed specification to support rough sleepers 
The successful proposal will demonstrate the delivery organisation’s ability to: 

• Provide 2-3 weekly street patrols to identify all rough sleepers between the hours of 
4am and 8am and provide information to the rough sleepers initiative. 

• Employ an experienced dedicated worker to support the project 
• Minimise risk of harm for rough sleepers and safeguarding issues addressed  
• Provide regular, timely written reports of who was found and what action was taken 
• Provide effective reconnection and relocation service to support rough sleepers to 

move back to their own local authority area 
• Provide effective joint working and communication with a range of services including 

Hastings Borough Council, STAR, East Sussex County Council health and wellbeing 
services, Homeworks, Sussex Police, street pastors,  

• Actively participate in regular rough sleeper multi agency casework meetings and hub 
initiatives to achieve best outcomes for rough sleepers 

• Provide effective signposting and referral service for rough sleepers to access advice, 
housing and targeted support and intervention  

https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3098&Ver=4
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3098&Ver=4
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3774&Ver=4
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3774&Ver=4


 
• Request consent to share personal information between partner services from rough 

sleepers at the earliest opportunity, and where reasonably practicable – this needs to 
reflect the new rough sleeper safety protocol 

• Support the delivery of night shelters for rough sleepers during periods of extreme 
weather 

• Contribute to the Foreshore Trust Large Grant Programme’s ‘Golden Thread’ mental 
health and wellbeing agenda by collaborating with the other service providers funded 
from this programme including: 
- Attendance at network meetings 
- Sharing of good practice 
- ReferralsIdentifying gaps in service provision and defining a service specification 

for the ‘Golden Thread’. 
 
6. Target beneficiaries of the specification 
Rough sleepers in Hastings & St Leonards 
 
7. Funding 
The Foreshore Trust Large Grant Programme is available for services starting from April 2021 
and ending in March 2024. The total grant funding available from the Foreshore Trust Large 
Grant Programme will be approximately £162,000 per year. 
 
The indicative amount available for the 2021-22 Rough Sleepers intervention is £28,000, and 
as part of the Foreshore Trust Charity’s budget setting process the final programme amounts 
will be confirmed in March 2021 for financial year 2021-22 and again in March 2022 and 
2023. An additional £20,000 will be made available in 2022-23 and 2023-24 (£40,000 in total) 
to fund Foreshore Trust Large Grant Programme projects to address the ‘Golden Thread’ 
mental health and wellbeing agenda between the successful Large Grants applicants at a 
later stage. 
 
Applications will only be accepted from registered Charities. 
 
8. Duration of intervention 
April 2021 to March 2024 
9. Proposed delivery method 
To be proposed by potential delivery organisations, but it is considered that out-of-hours work 
is essential. The detailed reports need to include: 

• Location of rough sleepers 
• Confirmation of local connection 
• Reasons for homelessness 
• Age and ethnicity 
• Support needs 
• Ongoing support plans 
• Referrals and signposting 
• Interventions and outcomes 
• Multi agency work to reduce rough sleeping 

10. Performance indicators 
Outcomes could include: 
Number of rough sleepers identified and verified  
Number of new rough sleepers relocated or reconnected within 2 weeks of verification 
Number of rough sleepers with a local connection to Hastings reporting improvements in their 
general well being   



 
Number of occasions the same individual has been found to be rough sleeping 
Number of people with improved mental health 

 


