
Foreshore Trust Large Grant Programme  
Commissioned Grant Funding Service Specification 

1. Proposed Intervention 
Community Infrastructure Support Service – providing an holistic approach to building the 
capacity of local community and voluntary organisations   
 
2. Intervention Summary 
This is an intervention that contributes to a range of local needs and targets through the 
provision of community infrastructure support and advice.  The overall objective is to generate 
and enable knowledgeable, vibrant and engaged communities in every part of the town.  
 
The intervention recognises that many residents can be more effectively integrated if the 
communities’ needs are also championed and addressed by the communities themselves. 
The successful intervention will therefore offer a comprehensive community infrastructure 
support service, with funding from various sources, to as many community and voluntary 
organisations as possible, to enable them to develop and thrive.  
 
It is anticipated that any interventions will also take on board the impact of the Covid-19 
pandemic.  

3. Links to proposed Foreshore Trust Large Programme themes 
Advice and support to organisations (voluntary sector infrastructure support)  
 

• Source Foreshore Trust Business Plan 2019 – 2022 dated 10th December 18 – Item 13 
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3098&Ver=4  

• Foreshore Trust Large Grant programme report – from Charity committee meeting March 16th 
2020 - item 61 
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3774&Ver=4  

4. Justification of need for the intervention 
This intervention addresses many symptoms of exclusion experienced by some residents and 
communities in the Borough.  As this intervention is particularly aimed at supporting residents 
through community support this will provide increased inclusion and more integrated 
communities. 
 
This project will help improve the fundraising skills of small community organisations, their 
trustees, staff and volunteers who run charities, community groups and social enterprises in 
Hastings. It will prioritise individual support and coaching to those who are least equipped to 
have the skills (e.g. volunteer-run groups with no staff, community groups that benefit the 
most deprived wards, people who face additional barriers due to their disability or language 
skills, etc.). 
 
Hastings voluntary sector consists mainly of small organisations with limited capacity. This is 
a competitive disadvantage compared with other geographical areas. It highlights the 
continued need for effective infrastructure support and for a body to enable collaboration to 
secure funding which would otherwise be lost to Hastings. 
 
A key weakness of the smaller organisations in Hastings is being able to submit good funding 
applications to bodies such as the Big Lottery Fund, Sussex Community Foundation, Lloyds 

https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3098&Ver=4
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3098&Ver=4
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3774&Ver=4
https://hastings.moderngov.co.uk/ieListDocuments.aspx?CId=172&MId=3774&Ver=4


Foundation and Tudor Trust. All these bodies want to invest in Hastings but require good 
quality applications from Hastings that meet their aims. 
 
Evidence from a recent survey conducted by HVA (of 250+ member organisations (2017/18)), 
it was cited funding advice as the top service wanted. The voluntary and community 
organisations stated they find it difficult to know what funding exists, how to navigate the 
application processes, and how to create a good quality application. 
 
Changing Needs:  
- New funding streams emerge. It is difficult for VCOs to remain up-to-date or bring forward 
applications  
- Larger VCOs are often better placed to bid for contracts due to economies of scale which 
could de-stabilize the operation and even the existence of local organisations.  
- Medium sized organisations are most likely to suffer cuts in public spending and they require 
support in orientating towards a situation in which external funding and income generation 
play a greater part.   
- The scale of procurement and public service contracting implies a greater reliance on 
consortia/partnering across wider geographical areas to bring resources to a local level.  
 
Without appropriate support/technical expertise it will be impossible for local VCOs to receive 
funding. 
 

• Source Hastings Voluntary Action Jan 19 
 
5. Proposed specification for advice and support to organisations 
The successful proposal will demonstrate how the delivery organisation will target and 
develop the community or voluntary group.   
Overall the successful intervention will deliver support and services that: 

• Help voluntary and community groups operate and develop effectively  
• Identify local needs and work with communities and other agencies  
• Develop effective networks and collaboration between organisations and groups 

working within the community. 
• Promote community cohesion 
• Attract more charitable, lottery and central government funding to the town for the 

community and voluntary sector.  
• Include responsibility in the first six months of year one (2021-22) for coordinating the 

partnership working between funded Foreshore Trust Large Grant Programme projects 
to jointly address the ‘Golden Thread’ mental health and wellbeing agenda and identify 
gaps in mental health provision including: 
- Arranging and co-ordinating network meetings 
- Sharing of good practice 
- Referrals identifying gaps in service provision and defining a service specification 

for the ‘Golden Thread’. 
- Presenting the results of these discussions to the Charity Committee in December 

2021. 
 

It is recognised that some of these services may be partly funded by other organisations such 
as East Sussex County Council, NHS Clinical Commissioning Group and other funding 
bodies. It is therefore for the applicant to propose what the grant will fund and how all the 
above services may be comprehensively delivered. To avoid duplication the application needs 
to clarify how this service both differs from and complements the services already funded 
from other bodies.  



 
The Foreshore Large Grants Programme, with the level of funding available for this 
intervention, will not be able to provide for a comprehensive service to the whole of the 
community and voluntary sector. This intervention should be seen as a way of expanding and 
enhancing the offer to local community and voluntary organisations.  
 
6. Target beneficiaries of the intervention? 
Hastings and St Leonards voluntary and community groups 
 
7. Funding 
The Foreshore Trust Large Grant Programme is available for services starting from April 2021 
and ending in March 2024. The total grant funding available from the Foreshore Trust Large 
Grant Programme will be approximately £162,000 per year. 
 
The indicative amount available for the 2021-22 community infrastructure intervention is 
£15,755, and as part of the Foreshore Trust Charity’s budget setting process the final 
programme amounts will be confirmed in March 2021 for financial year 2021-22 and again in 
March 2022 and 2023. An additional £20,000 will be made available in 2022-23 and 2023-24 
(£40,000 in total) to fund Foreshore Trust Large Grant Programme projects to address the 
‘Golden Thread’ mental health and wellbeing agenda between the successful Large Grants 
applicants at a later stage. 
 
Applications will only be accepted from registered Charities. 
 
8. Duration of intervention 
April 2021 to March 2024 
 
9. Proposed delivery method 
It is expected that community and infrastructure support will be provided via accessible 
locations with outreach provision as required.  
 
10. Performance indicators 
Proposals should quantify the indicators above where possible and propose additional 
indicators. In addition, proposals should offer definitions of the outcomes (i.e. defining the 
receipt of advice as opposed to an enquiry) plus define their measures (i.e. Number of 
people) and confirm the recording methods. 
 
Number of charities, community and voluntary groups receiving advice  
Number of workshops or courses provided and attendees 
Number of people with improved mental health 
 
Monitoring will include not only the number of voluntary and community organisations advised 
but should provide also data on the numbers of people attending workshops or courses. 
 

 


