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Programme Period 2014 - 2020, Community Led Local Development, European Social and European Regional Development Fund

CHART (Connecting Hastings and Rother Together) Programme

Code of Conduct and Conflict of Interest Policy




INTRODUCTION

The Code of Conduct and Conflict of Interest Policy (the Code) provides, by way of guidance to members of the CHART Local Action Group (LAG), CHART Programme Team and Accountable Body staff, the standards of conduct required in carrying out their duties, and in their relationships with the LAG and the Managing Authorities of Housing, Communities and Local Government (MHCLG) and Department for Work and Pensions (DWP) in the delivery of CHART (European Structural Investment Funds).

The Code applies to all members of the CHART LAG and all members are required on accepting or continuing office to declare that they will be guided by the Code. The Code also applies to all Accountable Body and Project CHART Programme Team Staff involved in delivery and advisers, whether or not they are voting representatives. The Code represents the standard against which the conduct of all involved in the delivery of the CHART will be judged, by the public, by their fellow LAG members and by the Managing Authorities of the programme (MHCLG and DWP). 

There are ten principles which all involved should work to (see Annex 1).

THE CODE

General Rules
1. Members hold office as outlined in the CHART LAG Terms of Reference (Annex 5), and must at all times act within that capacity. You should make sure that you are familiar with the guidance contained in this Code. It is your responsibility to make sure that what you do complies with these requirements and this guidance. You should regularly review your personal circumstances with this in mind, particularly when your circumstances change. You should not at any time advocate or encourage anything to the contrary. If in any doubt, seek advice from your own legal adviser or from the CHART Programme Team or Accountable Body representative. In the end, however, the decision and the responsibility are yours.

2. All Members, Officers and Accountable Body and CHART Programme Team involved in CHART must complete a Register of Interest Form, which will be held on file by the Accountable Body (see Annex 2 for template form). This file is open for inspection at any time by those involved in programme delivery, including MHCLG and DWP or their representative.
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3. You must at all times:
a. Treat people with respect;
b. Ensure you do not do anything which causes the LAG to breach any of the equality enactments (as defined by the Equality Act 2010);
c. Intimidate or attempt to intimidate any person involved in the programme 
d. Do anything which compromises or is likely to compromise the impartiality of those who work for, or on behalf of the CHART LAG.

Public Duty and Private Interest
4. Your overriding duty as a representative is set out in the CHART LAG Terms of Reference (Annex 5), whilst you may be strongly influenced by the views of others, and of the sector or organisation that you represent in particular, it is your responsibility alone to decide what view to take on any question which members have to decide. If you have a private or personal interest in a question which members have to decide, you should never take part in the decision, except in the special circumstances described in article 16. Where such circumstances do permit you to participate, you should never let your interest influence the decision. You should never do anything as a member which you could not justify to the public or your fellow CHART LAG members. Your conduct and what the public believes about your conduct, will affect the reputation of the CHART LAG and the organisation or sector that you represent.

5. It is not enough to avoid actual impropriety. You should at all times avoid any occasion for suspicion and any appearance of improper conduct.

6. A conflict of interest can exist when either:
a. There is a direct or indirect financial interest in another company; 
b. There is a non-financial or personal interest in another company, organisation, person or other;
c. A senior position held in a private, or public, company, organisation or other;
d. Any of the above circumstances applying to an employee’s family members.

Disclosure of Pecuniary and Other Interests
7. There are specific provisions in the CHART LAG Terms of Reference (Annex 5)  
requiring you to disclose interests which you may have in any matter coming before the CHART LAG or any management groups that it may arrange. Depending on the nature of the interest declared one of the following will happen in a meeting:
a. You will leave the room for that item;
b. You will remain but take no part in the discussion;
c. You will remain but contribute only factual information and clarifications;
d. You will contribute to the discussion but not take part in the decision, and therefore not be counted towards a quorum;
e. You will remain as a full member of the meeting.

8. The appropriate action will be decided by the LAG with guidance from the CHART Programme Team if needed.

9. You must also declare all relevant pecuniary (financial) interests in the register kept for this purpose (Annex 2).

10. Interests which are non-pecuniary can be just as important and should be included in the register. You should not allow the impression to be created that you are, or may be, using your position to promote a private or personal interest, rather than forwarding the interest of the LAG. Private and personal interests include those of your family and friends, as well as those arising through membership of, or association with, clubs, societies and other organisations such as the trade unions and other bodies active in the community.

11. Examples of relevant pecuniary and non-pecuniary interests can be found in Annex 3.

12. You must always declare a pecuniary interest beyond those held as standing interests in the register at a CHART meeting or whilst conducting any other CHART business.

13. If you have a private or personal non-pecuniary interest whilst conducting CHART business, for example during a CHART meeting, you should always disclose it, unless it is insignificant, or one which you share with other representatives of the public generally as a ratepayer, a council tax payer or an inhabitant of the area.

14. Where you have declared a private or personal interest (pecuniary or non-pecuniary), the CHART Programme Team with your input will decide whether it is clear and substantial. If it is not, then you may continue to take part in the discussion of the matter and may vote on it. If, however, it is a clear and substantial interest, then (except in the special circumstances described below in article 16) you should only take such part in the proceedings allowed by the CHART LAG Terms of Reference, and should always expect to withdraw from the meeting whilst the matter is being considered.

15. In deciding whether such an interest is clear and substantial, you should ask yourself whether representatives of the public, knowing the facts of the situation, would reasonably think that you might be influenced by it. If you think so, you should regard the interest as clear and substantial.

16. In the following circumstances, but only in these circumstances, it can still be appropriate to speak, and in some cases to vote, in spite of the fact that you have declared such a clear and substantial private or personal interest: 
a. if your interest arises from being an ordinary member or supporter of such an organisation (and you are not a member of its managing committee or other governing body), then you may speak and vote on any matter in which the organisation has an interest.


17. In cases of multiple conflicts an independent appraiser or external specialists may be required to review the full applications, undertake assessments and make recommendations to the EDG/ LAG board.

18. There may be multiple conflicts of interests within the EDG acting as the Investment Panel, which cannot be overcome by co-opting in other LAG members to the EDG.  At such times approaches will be made by the accountable body to members of other CLLD LAGs within SE LEP region to independently assess the full application. 

19. Records on interests declared will be maintained by the Accountable Body.

20. The requirements around declaring and recording interests must be scrupulously observed at all times.


LAG Members, Advisers and Programme Staff
21. LAG members, advisers and programme staff are there to serve the interests of the CHART programme and they are indispensable to one another. But their responsibilities are distinct. Whilst LAG members have the vote and advisers/Staff do not, the guidance applies to both.

22. The job of the programme staff is to give advice to LAG members and to the CHART LAG as a whole, and to carry out the CHART LAG’s work under the direction and control of the CHART LAG and Accountable Body.

Use of Confidential and Private Information
23. As a representative of the CHART LAG you may acquire much information that has not yet been made public, is of commercial value and thus is confidential. It is a betrayal of trust to breach such confidences. You should never disclose or use confidential information for the personal advantage of yourself or of anyone known to you, or to the disadvantage or the discredit of the CHART LAG or anyone else.

24. Information of a confidential nature must not be disclosed to anyone unless
a. You have the consent of the person authorised to give it;
b. You are required by law to do so.

Gifts and Hospitality
25. You should treat with extreme caution any offer or gift, favour or hospitality that is made to you personally. The person or organisation making the offer may be doing, or seeking to do, business with CHART, or may be applying for CHART funding, support or some other kind of decision.


26. There are no hard or fast rules about the acceptance or refusal of hospitality or tokens of goodwill. For example, working lunches may be a proper way of doing business, provided that no extravagance is involved. Likewise, it may be reasonable for a member to represent the CHART LAG at a social function or event organised by outside persons or bodies. All gifts and hospitality should be notified in the agreed format (see Annex 4 for relevant form), in order that a register can be maintained.

27. You are personally responsible for all decisions connected with the acceptance or offer of gifts or hospitality and for avoiding the risk of damage to public confidence in the CHART LAG.

Dealings with the LAG
28. You may have dealings with the CHART LAG on a personal/professional level, for instance as an applicant for a grant or support. You should never seek or accept preferential treatment in those dealings because of your position on the CHART LAG. You should also avoid placing yourself in a position that could lead the public to think that you are receiving preferential treatment: for instance, by failing to carry out a contractual duty to the CHART, or by using your position to discuss an application personally with programme staff when other representatives of the public would not have the opportunity to do so. Likewise, you should never use your position on the CHART LAG to seek preferential treatment for friends or relatives, or any firm or body with which you are personally connected.

Appointments to Other Bodies
29. Should you be appointed or nominated by the CHART LAG to serve on another body or organisation you should always observe this Code in carrying out your duties on that body in the same way that you would with your own LAG.




Review
29. This Code of Conduct and Conflict of Interest Policy and individual Register of Interest Forms should be kept under constant review, but should be formally reviewed on an annual basis.

Date agreed: [To be updated following LAG recruitment]
………………………………… 
Signed by Chair of the LAG 

Date reviewed:

Individual Declaration

I agree to abide by this Code of Conduct as adopted by the CHART LAG on the date shown above. 


Signed………………………………………………………. Date…………………………………………………….
Name (Print)……………………………………………………………………………….. Organisation (if relevant) ……………………………………………………………..

		

Annex 1:  The Ten General Principles

The general principles governing your conduct:

Selflessness
1. You should serve only the wider interest and should never improperly confer an advantage or disadvantage on any person.

Honesty and Integrity
2. You should not place yourself in a situation where your honesty and integrity may be questioned, should not behave improperly and should on all occasions avoid the appearance of such behaviour.

Objectivity
3. You should make decisions on merit, including when making appointments, awarding project contracts, or recommending individuals for such project rewards or benefits.

Accountability
4. You should be accountable to the public for your actions and the manner in which you carry out such responsibilities, and should co- operate fully and honestly with any scrutiny appropriate.

Openness
5. You should be as open as possible about your actions and those of CHART LAG, and should be prepared to give reasons for those actions.

Personal Judgement
6. You may take account of the views of others, including their political groups, but should reach your own conclusions on the issues before you and act in accordance with those conclusions.

Respect for Others
7. You should promote equality by not discriminating unlawfully against any person, and by treating people with respect, regardless of their race, age, religion, gender, sexual orientation or disability. You should respect the impartiality and integrity of the CHART LAG’s and CHART Programme staff.

Duty to Uphold the Law
8. You should uphold the law and, on all occasions, act in accordance with the trust that the public is entitled to place in CHART LAG.

Stewardship
9. You should do whatever you are able to do to ensure that the CHART LAG use their resources prudently and in accordance with the law.

Leadership
10. You should promote and support these principles by leadership, and by example, and should act in a way that secures or preserves public confidence.

ANNEX 2:  Individual Register of Interest Form

CHART Local Action Group (LAG/ EDG) Register of Interests
In order to prevent any problems relating to conflicts of interest in decisions made by the CHART LAG, all members should record any personal or pecuniary interest.   

If you are unsure whether a relationship or involvement with an individual or group constitutes an interest then it is better to declare it. A register will be maintained which will be open for inspection and updated from time to time. The information will be kept confidential and conform to Data Protection Standards it being understood that Data Protection Standards is to be defined as up to but excluding 25 May 2018, the Data Protection Act 1998 and thereafter (i) unless and until the GDPR is no longer directly applicable in the UK, the GDPR and any national implementing laws, regulations and secondary legislation, as amended or updated from time to time, in the UK and then (ii) any successor legislation to the GDPR or the Data Protection Act 1998.

If you consider that you have no such interests, for the sake of clarity please write NONE within the boxes.

1. INTERESTS

	Interest

	You
	Spouse/Partner/ Family Member

	1. Any body of which you are a member or in a position of general control or management and to which you are appointed or nominated by your organisation.

	
	

	2. Any body –
(a) exercising functions of a public nature;
(b) directed to charitable purposes; or
(c) one of whose principal purposes includes the influence of public opinion or policy (including any political party or trade union) of which you are a member or in a position of general control or management.

	
	

	3.  Any employment or business carried on by you.

	
	

	4.  Any person or body who employs or has appointed you.

	
	

	7.  Any organisation/ business in which you are a partner/ director/ trustee/ shareholder.

	
	

	8.  Any person from whom you have received a gift or hospitality with an estimated value of at least £50.

	
	

	9.  Any land in the CHART area in which you have a beneficial interest.

	
	



2. Disclosable Pecuniary Interests


	Interest

	You
	Spouse/Partner/ Family Member

	1. Any employment, office, trade, profession or vocation carried on for profit or gain.

	
	

	2. Any contract which is made between the relevant person (or a body in which the relevant person has beneficial interest) and the relevant authority:
(a) under which goods or services are to be provided or works are to be executed; and
(b) which has not been fully discharged.

	
	

	3. Any beneficial interest in land which is within the CHART area.

	
	

	4. Any licence (alone or jointly with others) to occupy land in the CHART area for a month or longer.

	
	

	5. Any beneficial interest in securities of a body where:
(a) that body (to Members/Spouse or Partners knowledge) has a place of business or land in the CHART area; and
(b) either
(i) the total nominal value of the securities exceeds £25,000 or one hundredth of the total issued share capital of that body; or
(ii) if the share capital of that body is of more than one class, the total nominal value of the shares of any one class in which the relevant person has a beneficial interest exceeds one hundredth of the total issued share capital of that class.

	
	



Signed:	Date:



Please return to: Catherine Denning-Johnson
Hastings Borough Council, Muriel Matters House, Brede Place, Hastings TN34 3UY
01424 451986 / CHART@hastings.gov.uk
Annex 3: Examples of Interest (Pecuniary and non-Pecuniary)
You have an interest in any project or business to be considered by the CHART LAG where either—
(a) it relates to or is likely to affect—
(i) any body of which you are a member or in a position of general control or management and to which you are appointed or nominated;
(ii) any employment or business carried on by you;
(iii) any person or body who employs or has appointed you;
(iv) any person or body, other than the CHART LAG has made a payment to you in respect of your LAG membership or co-option or any expenses incurred by you in carrying out your duties;
(v) any person or body who has a place of business or land in the CHART’s area, and in whom you have a beneficial interest in a class of securities of that person or body that exceeds the nominal value of
£25,000 or one hundredth of the total issued share capital (whichever is the lower);
(vi) any contract for goods, services or works made between the CHART and you or a firm in which you are a partner, a company of which you are a remunerated director, or a person or body of the description specified in paragraph (vi);
(vii) the interests of any person from whom you have received a gift or hospitality with an estimated value of at least £50;
(viii) any land in the CHART’s area in which you have a beneficial interest;
(b) a decision in relation to that project or business might reasonably be regarded as affecting your well-being or financial position or the well- being or financial position of a relevant person to a greater extent than the majority of other council tax payers, ratepayers or inhabitants of your the CHART LAG’s area.

In sub-paragraph (b) above, a relevant person is—
· a member of your family or any person with whom you have a close association; or
· any person or body who employs or has appointed such persons, any firm in which they are a partner, or any company of which they are directors;
· any person or body in whom such persons have a beneficial interest in a class of securities exceeding the nominal value of £25,000; or
· any body of a type described in sub-paragraph (a)(i) or (ii).

Annex 4:  Hospitality And Gifts Received Form

CHART CLLD PROGRAMME: HOSPITALITY AND GIFTS RECEIVED

Name: ………………………………………………………………………………………. Organisation: ………………………………………………………………………………………………. 
LAG a member of: ………………………………………………………………………………………. Suppliers Name: ……………………………………………………………………………………………. Date Received: ……………………………………………………………………………………………. 
Nature of Hospitality or Gift
………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

………………………………………………………………………………………………………………
Estimated Value: …………………………………………………………………………………………. Signed: ………………………………………………………………………………………………….

Date: ………………………………………………………………………………………………….
Logged and recorded 
CHART Project Manager:
………………………………………………………………………………………………….

Date: ………………………………………………………………………………………………….

Please return to: Catherine Denning-Johnson for inclusion on the central Register.
Hastings Borough Council, Muriel Matters House, Brede Place, Hastings TN34 3UY
01424 451986 / CHART@hastings.gov.uk

Annex 5:  CHART LAG Terms of Reference

CHART LOCAL ACTION GROUP


Terms of Reference

The Connecting Hastings and Rother Together (CHART) Local Action Group is part of an EU Community-Led Local Development (CLLD) Programme.  The Local Action Group is not a constituted body therefore all administration and financial duties are to be undertaken by the accountable body (Hastings Borough Council).

Context for the Terms of Reference 
1. There are two funding streams for the Community-Led Local Development Fund in England, with two Managing Authorities. The Department for Work and Pensions (DWP) is the designated Managing Authority for European Social Fund (ESF) and the Ministry of Housing, Communities and Local Government (MHCLG) is the designated Managing Authority for European Regional Development Fund (ERDF).

2. The CHART Local Action Group (known as ‘CHART LAG Board’) is a local group made up of members of the public, private, voluntary, community sector and residents from the Borough of Hastings & District of Rother. This complies with the Delegated Grant Fund Model, and meets the requirements of the EU Regulation 1303/2013 Article 34, (paragraph 3) regarding the membership of the Local Action Group.

3. Hastings Borough Council (known as the ‘Council’) is recognised by the CHART LAG Board as the accountable body for the CHART CLLD programme and the designated competent authority responsible for ensuring that the CHART programme complies with the terms of the Funding Agreements made between MHCLG/ DWP and the Council.

4. Access to the £2,800,000 of ERDF / ESF funding awarded to CHART is conditional on the Funding Agreements being signed by the Council and MHCLG / DWP. All CHART LAG Board members agree to the provisions and implications of these Funding Agreements. 

5. Training will be provided for all CHART LAG Board members to help them understand and feel confident in their roles and responsibilities. 

Terms of Reference
6. These Terms of Reference set out the basis on which the CHART LAG Board will operate. The CHART LAG Board is a partnership of stakeholders from the public, private, community and voluntary sectors within the CHART area. 

7. The CHART LAG Board is not a legal entity and is governed by these voluntary terms of reference and by the Funding Agreement(s) between the Council and the MHCLG/ DWP, which sets out the CHART’s responsibilities in terms of the CLLD grant scheme. The accountable body has the right to veto decisions that they consider to be technically incorrect and thus not valid within the provisions of the Funding Agreement(s). 

8. The Council will undertake the arrangements for project management, monitoring, accounting and financial administration of the CLLD programme.

9. As accountable body the Council is:
· Accountable for ensuring the compliant operation of the LAG Board;
· Accountable for investing ERDF/ESF resources;
· Liable for any ineligible expenditure;
· Accountable for meeting performance targets;
· Liable for any underperformance penalties.

10. Considering article 9 above, the Council will have veto on any grant decisions made by the LAG Board which the Council feels will not deliver ERDF/ESF outputs/outcomes and/or eligible activity or expenditure.

Purpose
11. The purpose of the CHART LAG Board is to design and implement the CHART strategy and action plan.

12. In working towards the delivery of the strategy, the CHART LAG Board will undertake the following functions which relate to European Regulations Article (EU) No 34, paragraph 3 :
· building the capacity of local actors to develop and implement operations including fostering their project management capabilities; 
· drawing up a non-discriminatory and transparent selection procedure and objective criteria for the selection of operations, which avoid conflicts of interest, ensure that at least 50% of the votes in selection decisions are cast by partners which are not public authorities,  and allow selection by written procedure; EN L 347/356 Official Journal of the European Union 20.12.2013; 
· ensuring coherence with the community-led local development strategy when selecting operations, by prioritising those operations according to their contribution to meeting that strategy's objectives and targets ;
· considering and deciding upon projects and funding for projects seeking investment from the CHART LAG Board, following the recommendations and advice from the CHART Executive Delivery Group (CHART EDG), and CHART programme staff;
· preparing and publishing calls for proposals/tenders or an ongoing project submission procedure, including defining selection criteria; 
· receiving and assessing applications for support.

13. The responsibilities and decision-making powers held by the CHART LAG Board itself are as follows:
· Developing, adopting, monitoring and reviewing the CHART strategy;
· Assisting the accountable body in the management of the grant processes associated with the funding awarded specifically to the CHART programme;
· Prioritising, appraising, approving, monitoring, and evaluating projects and activities in accordance with the processes set out in the (to be developed) Scheme Delivery Plan, Investment Appraisal manual and the Funding Agreement.

Membership
14. The CHART LAG Board will comprise of 12 to 15 individual representatives balanced across three sectors - public, civic society (including community and voluntary) and private. The membership will aim at being gender balanced and have a fair representation of the population of the CHART target areas.

15. Current membership is as Annex A, and further members may be invited to join or leave as appropriate.

16. The named members of the CHART LAG Board who hold a vote on behalf of their organisation will be confirmed and reviewed annually. 

17. The Chair and Vice Chairs voted in during preparation stage will be reviewed at 6 monthly intervals whilst the programme is set up.  Once the programme is implemented Chair and Vice Chairs will be reviewed annually.

18. Where voting representatives of named partner organisations are unable to attend CHART LAG Board meetings and send a substitute in their place, that person will be welcome to observe and contribute to discussions but will not have voting rights. Should this situation continue for three meetings the voting representative will be asked to confirm their personal commitment to the CHART LAG Board. If circumstances mean that they cannot fulfil this role as a member of the CHART LAG Board they will be asked to propose an alternative representative from their organisation. The CHART LAG Board will consider this proposal at their next scheduled meeting and advise the organisation of their decision.

19. The CHART Scheme Delivery Manager, Project Manager and Project Officers will be ex officio members of the CHART LAG board.

Meetings
20. The CHART LAG Board shall hold at least 4 meetings in every year for the transaction of general business, and may hold such other meetings as the CHART LAG Board shall find necessary or convenient. 

21. For a meeting of the CHART LAG Board to be quorate there must be present no less than 33% of the voting membership, and with all three sectors represented. 

22. Voting will be required on decisions that commit finance through the approval of projects. When voting takes place the public sector members or any single interest group cannot have more than 49% of the voting rights during decision-making and at least 50% of the votes in project selection decisions must come from the non-public sector members.  The accountable body has the right to veto decisions that they consider to be technically incorrect and thus not valid within the provisions of the Funding Agreement. 

23. CHART LAG Board members may take a decision without a meeting by indicating to each other by electronic means), ensuring that the same voting procedures are followed as per clause 21 and 22 A decision which is made by this means shall be as valid and effectual as if it had been passed at a meeting duly convened.  

24. The minutes of CHART LAG Boards shall be drawn up by a CHART Officer and shall be approved by the CHART LAG Board. All records shall be kept electronically for the prescribed period as advised by the Managing Authorities.

CHART Executive Delivery Group 
25. The CHART Executive Delivery Group (EDG) will comprise of 7 members – 2 from the public sector, 2 each from the civic sector and the private sector plus the LAG Board Chair. A quorum for the CHART EDG will be 4, and must have representation from all sectors. The CHART Scheme Delivery Manager and representatives from the accountable body are ex officio members of the CHART EDG. 

26. Should a CHART EDG member have to stand down because of a change in circumstances, the CHART EDG can in the first instance co-opt a new member from the CHART LAG Board membership. 

27. The CHART EDG will meet monthly during the development phase, and every 6 weeks when the programmes are being monitored.  

28. During the grant application process the accountable body will highlight at EOI stage whether a project invited to full application may need specialist assessment. If this is the case, these assessors will be invited to sit on the EDG at the investment panel where the project’s full application is discussed. These specialist assessors will be EDG members for this purpose only.

29. The principal responsibilities of the CHART EDG will be:
· To be the investment panel of the LAG during the Grant application process;
· Make recommendations on decisions of Grant full applications to the CHART LAG Board; 
· Oversee and monitor the physical and financial performance of the programme, reviewing monthly reports on the operation of the programme and the financial position; 
· Supporting strategic project development and coordination; 
· Report to the CHART LAG Board on all the above.

Conflict of interests
30. Conflicts of interests are defined as any personal or business interest that may influence, or may be seen as influencing, an individual’s ability to apply judgement or act objectively, particularly where the individual could be perceived as deriving personal benefit from actions or decisions made in their official capacity.

31. When accepting membership of the CHART LAG Board each representative must complete an individual register of interest form, which shall be kept by the CHART Project Manager. This register will be reviewed annually but, where a member experiences a substantive change in their interests, they are expected to arrange to update the register of interests at the earliest opportunity. In the spirit of openness, interests beyond those held as standing interests in the register must be declared at a meeting of the CHART LAG Board or the CHART EDG where the business of said meeting may from time to time give rise to a conflict of interest. The CHART LAG Board and accountable body will agree the appropriate action, if any, for the member to take in the light of the nature of the interest declared.  

32. It is recognised that CHART LAG Board and EDG members may have direct and indirect conflicts of interests. The code of conduct and conflict of interest policy exists to ensure that CHART LAG Board and EDG members understand that where they have a direct or indirect pecuniary interest in a proposed or approved project they are to declare it. 

33. A direct interest would mean a CHART LAG Board/EDG member or organisation represented, or a direct family member, would gain or lose a financial advantage in terms of money or the value of assets. 

34. An indirect pecuniary interest occurs when the CHART LAG Board/EDG member or a direct family member is also a member of the company or organisation benefitting from the proposed or approved project or is employed by the company or organisation. 

35. Any CHART LAG Board/EDG member with a direct or indirect conflict of interest will not be involved in any related decisions or partake in relevant discussions on the matter.

36. In cases of multiple conflicts an independent appraiser or external specialists may be required to review the full applications, undertake assessments and make recommendations to the EDG/ LAG board.

37. There may be multiple conflicts of interests within the EDG acting as the Investment Panel, which cannot be overcome by co-opting in other LAG members to the EDG.  At such times approaches will be made by the accountable body to members of other CLLD LAGs within SE LEP region to independently assess the full application. 

38. The full conflict of interest policy is outlined in the Code of Conduct and Conflict of Interest Policy, of which this document is Annex 5.

Amendments to Terms of Reference
39. This document shall be reviewed annually by the CHART LAG Board and more frequently if appropriate.

Annual Review Meeting
40. The CHART LAG Board will hold an Annual Review Meeting which will be open to the public. At this meeting a short review of the CHART’s approved projects, activities and achievements during the year in question will be presented. This will include information on delivery of the Action Plan, partnerships with other local groups and businesses, names of everyone who has served on the CHART LAG Board during the year, plus information on the plans for the next year.

Complaints
41. If a project applicant feels unfairly treated, they have a right to submit a complaint.  In this case, the project application will be investigated by the Chair of the CHART LAG Board, who will investigate whether the correct procedures have taken place and that the decision of the CHART LAG Board is valid. If the applicant is not satisfied with the Chair’s decision they can submit a complaint to the accountable body. Should a CHART LAG board member have a complaint about the conduct of CHART business they should write, in the first instance, to the Chair of the CHART LAG Board. 

Breaches to the Terms of Reference 
42. Should a CHART LAG Board member consider that a colleague is acting in breach of these terms of reference or the Funding Agreement(s) they should notify the Chair of the CHART LAG Board in writing. The Chair will then convene a small group of members and accountable body delegated officers to undertake a review of the circumstances which may involve an interview with the CHART LAG Board member who is the subject of the complaint.  The CHART LAG Board member identifying the breach will then be notified of the outcome of the investigation, as will the member about whom the complaint has been made. The CHART LAG Board will be advised of the outcome at the next meeting.  

43. CHART LAG Board members should note that the CHART LAG Board has a responsibility to immediately inform the MHCLG/DWP if it becomes aware of, or reasonably suspects, fraud or other irregularity in relation to the CLLD programme. 

44. CHART LAG Board membership may be revoked if a Board member’s action brings disrepute to the CHART programme.

Dissolution 
45. If the CHART LAG Board decides that it is necessary or advisable to dissolve the group, it must call a meeting of all members, for which not less than 21 days' notice (stating the reasons for dissolution) must be given. If the dissolution is confirmed by a three quarters majority of voting members present, the accountable body will take advice from the MHCLG/DWP to ensure that the realisation of any assets held by or on behalf of the CHART programme Organisation after the payment of debts and liabilities is conducted in accordance with the terms and conditions of the Funding Agreement and ESF/ ERDF Funding.

Approval of Terms of Reference
46. These Terms of Reference were first approved by the CHART LAG Board on the 26th of August 2016.
47. These Terms of Reference were  updated  and approved by the CHART LAG Board on the [DATE: To be completed pending recruitment]


Glossary 

CHART Connecting Hastings & Rother Together
LAG Local Action Group
EDG Executive Delivery Group
CLLD Community-led Local Development 
EOI Expression of Interest
ERDF European Regional Development Fund 
ESF European Social Fund 
MHCLG Ministry of Housing, Communities and Local Government
DWP Department for Work and Pension	
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