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The role of the Executive Delivery Group (Overview)

For more information see Local Action Group (LAG)
Frequently Asked Questions, Terms of Reference and Code
of Conduct

Documents can be found at www.hastings.gov.uk/chart/lag

Governance
The Executive Delivery Group has a larger time commitment than other
LAG board members.

Responsible for:

v" In depth performance monitoring of approved projects
v’ Monitoring performance of CHART programme overall
v’ Reporting to the LAG board regularly on the above

Applications
v" Investment panel for applications
0 Asses applications based on basic score, knowledge of panel,
report received from programme team and application form.
v Makes recommendations to the LAG on outcome of applications
v" Recommends any project conditions to the LAG

Executive Delivery Group members do not
X Assess Expressions of Interest
X Make recommendations or vote where they have a conflict of interest
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