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1.	 Introduction 

1.1	 In December 2003 the Council (HBC) declared the Central St Leonards 
Renewal Area for a 10-year period. This has resulted in the 
achievement of significant progress towards regenerating the area but 
there is still further work required to meet the original objectives. HBC 
wishes to consider extending the life of the Renewal Area to help 
continue the regeneration of Central St Leonards by providing a 
framework that will support future interventions and new innovative 
projects. A study was commissioned to review achievements against 
the original objectives and examine the rationale for extending the life 
of the area, the length of extra time required and the proposed activity 
for contributing towards the delivery of Renewal Area objectives. This 
report sets out the findings from the study, recommends extending the 
life of the area and the steps required to achieve this. 

1.2	 To establish the policy and strategic context, the level of anticipated 
resources and investment levels, the key performance indicators and 
anticipated outcomes, the following key documents were reviewed: 

• December 2003 Cabinet Renewal Area declaration report 

• Central St Leonards Neighbourhood Renewal Assessment (NRA) 

• Central St Leonards Renewal Strategy & Action Plan 2004 

• Central St Leonards Regeneration Framework & Masterplan 2005 

1.3	 The study provides a review and analysis of a wide range of data to 
establish performance against Renewal Area objectives and 
anticipated outcomes. It includes an assessment of the housing 
renewal programme, the environmental works programme, community 
engagement in programme delivery and wider regeneration activity. It 
also includes a brief look at demographic and tenure changes arising 
from Census data for 2001 and 2011. 

1.4	 The study identifies areas of the Renewal Strategy where further work 
is required to meet the original objectives. It also includes a review of 
current and proposed future activity and investment in the area and 
sets out how this will meet identified shortfalls towards meeting 
Renewal Area objectives. 

1.5	 The report concludes that extending the Renewal Area for a further 
period is appropriate and sets out the legislative requirements for doing 
so and how HBC can meet them. 
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2.	 Central St Leonards Renewal Area 

Background 

2.1	 The Central St Leonards Renewal Area was declared on 18th 
December 2003 for a period of ten years1. This was part of an overall 
strategic approach towards tackling the Borough’s high concentration 
of unfit homes in the central parts of south St Leonards and followed 
the earlier declaration of HBC’s first and smaller area, Southwater 
Renewal Area (part of Gensing ward). It also provided a framework for 
addressing wider regeneration activity in Central St Leonards ward, 
which at the time was the most deprived ward in the South-East2. 
Significantly, three of the potential Renewal Areas previously identified 
by HBC in the mid-1990’s are located within the Central St Leonards 
Ward. 

2.2	 An earlier Borough wide condition survey of private homes in 2001 
highlighted that nearly 15% of the Borough housing stock was in an 
unsatisfactory condition and 10.4% (4,229) of dwellings were unfit. 
Significantly 40% of the unfit dwellings were concentrated in Central St 
Leonards and Gensing wards. 

Central St Leonards Renewal Area 

The Picture at Declaration 

2.3	 A comprehensive study - a Neighbourhood Renewal Assessment 
(NRA) - was carried out in Central St Leonards ward and two small 
areas with high concentrations of private rented housing in Gensing 
ward, during 2003 as a precursor to renewal area declaration. This 
involved a detailed survey of housing conditions, a social survey to 

1 
HBC Cabinet Report - 18 December 2003 

2 
Indices of Multiple Deprivation 2000 
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gauge residents’ attitudes towards their homes and the surrounding 
environment, a landlord survey, a business survey and consultation 
events. The surveys confirmed the concentration of poor housing 
conditions and deprivation in the area and this was re-affirmed during 
the consultation exercise. Key data from the NRA is attached at 
Appendix 1. A list of streets included in the Renewal Area is attached 
at Appendix 11. 

2.4 Significant highlights identified from the NRA were: 

•	 3,810 homes in the area contained within 921 buildings 

•	 83% of homes (3,210) were in multi-occupied buildings 
(HMOs) 

•	 45% of households lived in the private rented sector 

•	 2% of dwellings were in general needs social housing 
compared to 16% across the Borough 

•	 26% of homes (985) were ‘unfit for human habitation’ 

•	 22% of homes (833) although not ‘unfit’ were in serious 
disrepair 

•	 42% of homes (1,607) failed the ‘decent homes standard’3 

•	 50% of HMOs did not meet fire safety standards 

•	 55% of residents liked the area 

•	 62% of residents were happy with their home as a place to 
live 

•	 76% of businesses felt anti-social behaviour was a serious 
problem 

•	 61% of businesses felt the poor appearance of the area was 
a problem 

•	 63% of residents felt that crime was a serious problem 

•	 48% of households had an income of less than £10,000 

•	 13% of people were unemployed 

•	 18% were on Income Support 

•	 The five most serious issues in the area, rated by residents 
as ‘very important’ were: 

° Crime reduction 

° Dealing with drug problems 

° Dealing with alcohol problems 

° Dog fouling and street cleaning 

The Decent Homes Standard was a new Government standard introduced for private homes in 2003 that at the 
time of the NRA took into account not only ‘unfitness’ but also the condition and age of amenities and building 
components. The standard incorporates four broad criteria that a property should: 1) be above the legal minimum 
standard for housing, 2) be in a reasonable state of repair, 3) have reasonably modern facilities, and 4) provide a 
reasonable degree of thermal comfort. 
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° Improving employment opportunities 

2.5	 Long-term empty homes were also a problem for the area. 6.8% (260) 
of all private homes in Central St Leonards ward were empty for six 
months or more4 compared with 2.5% for the Borough as a whole. This 
was the highest proportion for all wards, with 30% of all the Borough’s 
long-term empty homes being attributable to Central St Leonards. In 
addition to empty properties, there were also a number of empty and 
derelict ‘eyesore’ sites located around the area. 

2.6	 HBC appointed a Renewal Area project manager to develop and lead 
the programme alongside a team of housing renewal staff. 

Vision Statement & Objectives 

2.7	 A vision statement was adopted when the Renewal Area was declared 
in 2003 as follows: 

“To create a viable, sustainable long-term future for Central St Leonards, 
that it becomes a community where people wish to live in the longer term, 
where businesses thrive and where the community is able to take part in 
the management of the area.” 

A range of 20 aims and objectives were also agreed to help deliver this 
vision. These are set out at Appendix 3. 

2.8	 In 2004 a more comprehensive Renewal Strategy5 was developed to 
reflect the wider regeneration needs of Central St Leonards and make 
sure that all agencies were pulling in the same direction. It provided a 
strategic framework to achieve a common focus and direct activity 
towards agreed objectives, whilst also providing a robust platform to 
help support bids for additional funding. It also set the Central St 
Leonards regeneration programme within the context of the strategic 
themes adopted in the Hastings & St Leonards Community Strategy 
2003-2013. A slightly broader vision was agreed for Central St 
Leonards to reflect this: 

“The vision for Central St Leonards builds on its assets and addresses its 
problems. It sees a neighbourhood with safer streets... a strong 
community... with better housing... an environment to be proud of... and 
with pathways to work for local residents.” 

2.9	 Overall, 19 strategic priorities were agreed across five thematic areas 
as follows: 

4 
Hastings & St Leonards Empty Homes Strategy 2001 

5 
Central St Leonards Renewal Strategy - August 2004 
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SAFER STREETS 

Priority 1 ENFORCEMENT & VISIBILITY 

Priority 2 DRUG & ALCOHOL ABUSE 

Priority 3 DESIGN OUT CRIME 

Priority 4 BETTER INFORMATION 

A STRONGER COMMUNITY 

Priority 5 ENGAGING WITH THE COMMUNITY 

Priority 6 A FOCUS FOR THE COMMUNITY 

Priority 7 BETTER PUBLICITY 

Priority 8 A MORE ACTIVE LIFESTYLE 

BETTER HOUSING 

Priority 9 BETTER QUALITY HOUSING 

Priority 10 A MORE DIVERSE MIX OF HOUSING 

Priority 11 A MORE STABLE COMMUNITY 

AN ENVIRONMENT TO BE PROUD OF 

Priority 12 CLEANER STREETS 

Priority 13 CELEBRATING THE LOCAL HERITAGE 

Priority 14 AN URBAN RENAISSANCE 

Priority 15 TACKLING DERELICT & UNDERUSED PROPERTIES 

PATHWAYS TO WORK 

Priority 16 GETTING LOCAL PEOPLE INTO JOBS 

Priority 17 LEARNING FOR WORK 

Priority 18 DEVELOPING LOCAL ENTERPRISE 

Priority 19 IMPROVING THE RETAIL OFFER 

Key Performance Indicators 

2.10	 In order to be accountable and transparent, five strategic targets 
aligned with the Community Strategy 2003-2013 were adopted in 2004 
as key indicators of performance so that it was possible to measure 
progress towards delivering the strategy. These are presented below. 
Performance against these targets is set out at Table 9 in section 3.35. 

OVERALL 

1. Narrowing the Gap 
(Community Strategy Target 1) 

Take Central St Leonards out of the worst 10% nationally by 2013 
Baseline 2000: Central St Leonards in worst 2.3% 

• 2005 - Better than worst 5% 
• 2008 - Better than worst 7.5% 
• 2013 - Better than worst 10% 

SAFER STREETS 

2. Community Safety 
(Community Strategy Target 5) 

Reduce the gap between overall crime rates per 1,000 for Central St 
Leonards and the average for Hastings as a whole 
Baseline June 2004: 289 crimes per 1,000 population 

• 2005 - 280 per 1,000 
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• 2008 - 260 per 1,000 
• 2013 - 220 per 1,000 

A STRONGER COMMUNITY/AN ENVIRONMENT TO BE PROUD OF 

3. Resident Satisfaction with the Local Neighbourhood 
(Community Strategy Target 2) 

Increase the percentage of local people satisfied with their 
neighbourhood as a place to live to 75% by 2013 
Baseline August 2003: 59% Quite/Very Satisfied with Central St Leonards 

• 2005 - 62% 
• 2008 - 67% 
• 2013 - 75% 

BETTER HOUSING 

4. Housing - Improving Conditions 
(Community Strategy Target 17) 

Remove the gap between Central St Leonards and the Hastings 
average for unfit homes 
Baseline 2003: Local performance Indicator is 200 homes made fit p.a. for 
Hastings i.e. 65 for Central St Leonards 

• 2005 - 65 homes made fit 
• 2008 - 260 homes made fit 
• 2013 - 585 homes made fit 

PATHWAYS TO WORK 

5. Unemployment 
(Community Strategy Target 7) 
Reduce average unemployment in the town to the East Sussex level 
by 2013 
Baseline May 2004: Unemployment in Central St Leonards is 10% compared 
with Hastings 3.8%, i.e. 6.2% higher that the town as a whole (East Sussex 
figure is 1.9%) 

• 2005 - 6% higher than Hastings figure 
• 2008 - 4.5% higher than Hastings figure 
• 2013 - 2% higher than Hastings figure 

2.11	 The Hastings & St Leonards Sustainable Community Strategy was 
refreshed in August 2009 and a number of key targets were adjusted to 
reflect changes in resources, variations in national data sets and other 
aspects such as legislative changes. This had some impact on the 
original targets agreed for Central St Leonards as follows: 

Better Housing - Improving Conditions: In April 2006 the 
Government replaced the Housing Fitness Standard with the new 
Housing Health and Safety Rating System (HHSRS)6 which now 
determines the action that local authorities can take to address poor 
housing conditions. This is now the legal minimum standard for housing 
incorporated in the Decent Homes Standard. Community Strategy 
target 17 was therefore amended to reflect this and a new target 
introduced relating to the number of homes made decent. 

6 
Unlike the Fitness Standard, the HHSRS is not a pass or fail test, it is concerned with avoiding or, at the very least, 

minimising potential hazards. The risk associated with the hazard is assessed and a final rating score given. If the 
score is high and produces a ‘Category 1 Hazard’, the Council has a duty to act. 
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Consequently, the target for Central St Leonards was also changed to 
reflect the number of homes made decent. 

2.12	 Safer Streets - Community Safety: Prior to 2005 incidents of anti
social behaviour (ASB) were not recorded as crimes. It was only after 
the introduction of a new national standard for recording incidents of 
crime in 2005 that systems began to be put in place to record and 
measure ASB. As a result there was a potential for the level of 
recorded crime to increase significantly in areas of high levels of ASB 
such as town centres like central St Leonards or Castle ward in central 
Hastings. This proved to be the case in Central St Leonards but as 
good progress was being made on reducing crime the target (crime per 
1,000 population) was kept the same. 

Housing Renewal Implementation Strategy 

2.13	 In April 2004 HBC adopted a strategy7 for prioritising housing renewal 
action and investment in the Renewal Area. Priorities were set on the 
basis of the sub-areas identified within the NRA and these guided 
activity in the early years. A team of officers dedicated to Renewal Area 
intervention supported the strategy. In summary the main features of 
the strategy were: 

•	 Enforcement Action - statutory duty to deal with properties 
unfit for human habitation and to deal with certain types of 
high risk HMOs primarily those over 3 storeys 

•	 HMO Registration Scheme - established for 5 years in Area 
1, (the area south of Pevensey Road, including Kenilworth 
Road, Carisbrooke Road, Stockleigh Road and Silchester 
Road), now known as the Seven Streets sub-area. Applied to 
all HMOs containing self-contained flats 

•	 Financial assistance - targeted at the Seven Streets sub-area 
in line with the Housing Renewal Financial Assistance Policy 
to achieve the Decent Homes Standard 

•	 Minor Repairs Assistance - grants for minor works up to 
£5,000 for people receiving income related benefit available 
throughout the Renewal Area 

2.14	 To comply with subsequent legislative changes HBC adjusted its 
Financial Assistance policy in 20078, moving away from a purely grant 
based system to one involving repayable financial assistance (with the 
exception of Disabled Facilities Grants (DFGs) which remain a national 
priority). Central St Leonards Renewal Area remained a priority 
alongside assistance to support the Empty Homes Strategy and a client 
based package to help people with disabilities and provide assistance 
for other vulnerable people. Assistance in the Renewal Area was 
widened to cover the whole area. With the exception of DFGs, funding 
for other HBC financial assistance was in recent times provided 
through a 3-year capital allocation from the Regional Housing Board. 

7 
Central St Leonards Renewal Area Implementation Strategy - HBC Cabinet 26 April 2004 

8 
HBC Housing Renewal Financial Assistance Policy 2007-2012 
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This came to an end in 2011 and no further such funding is available. 
As a result the HBC Housing Renewal capital programme has reduced 
from approximately £1m a year to £70,000 a year until 2016. This has 
meant a further revision of the Financial Assistance Policy for 2012
20169 to reflect this. It also means that in future other action such as 
enforcement and HMO licensing will need to play a greater part in 
delivering further improvements. 

Central St Leonards Regeneration Framework & Master Plan 

2.15	 A masterplan was developed in 2005 to provide a framework for 
addressing the regeneration of Central St Leonards to help support 
delivery of the Renewal Strategy 2004 and to support HBC’s bid for 
Single Regeneration Budget funding of £1.65m. The principle objective 
of the Masterplan was to change people’s perception of Central St 
Leonards to achieve long-term economic growth, inward investment 
and a better quality of life for the local community. 

2.16	 Three key programmes were identified during the masterplanning 
exercise: 

1. Sustainable Community 
2. Town Centre Upgrade 
3. Greening of St Leonards 

The programmes are intended to combine a range of interlocking ‘soft’ 
social/economic regeneration activities, aimed at enhancing 
employment opportunities, tackling social exclusion, as well as a 
portfolio of physical projects to improve the overall Central St Leonard’s 
‘offer’ and generally enhance the local environment. A brief summary of 
each programme is set out below. 

2.17	 A Sustainable Communities Programme - this is primarily a policy 
led initiative which provides the foundation for stabilising the population 
of the town and enabling existing social, educational, employment, 
health and community safety initiatives to have a greater impact in 
Central St Leonard’s. 

2.18	 The Town Centre Upgrade Programme – focuses on consolidating 
and enhancing the ‘heart of the town’ to deliver long lasting change in 
Central St Leonard’s. This is a £40m regeneration programme that will 
transform the town centre creating new housing and employment 
opportunities as well as promoting Civic Pride in the future 
regeneration of the area. 

2.19	 Greening of St Leonard’s – this pulls together a number of existing 
initiatives into one coherent programme and identifies new significant 
physical changes in the Seafront, residential areas and the green open 
spaces. 

9 
HBC Housing Renewal Financial Assistance Policy 2012-2016 
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2.20	 Further details of the key projects identified within the regeneration 
framework to support these programmes are set out at Appendix 7. 
The map overleaf shows key Masterplan projects and outlines the links 
between them. 

Central St Leonards Masterplan 2005 - Key Projects 
Source: Broadway Malyon 

2.21	 The estimated cost of delivering all the key projects was £43m at 2005 
prices. This was broadly split between nearly £9m public sector 
investment and £34m private sector investment, with the principal 
public sector funders being HBC, SEEDA, East Sussex County 
Council, and Sea Space. Hastings Regeneration Partnership allocated 
SRB funding of £1.65m to help ‘kickstart’ the programme. The 
Masterplan was seen very much as a long-term regeneration 
framework that was likely to take several years to assemble. 
Unfortunately, the adverse economic climate since 2008 has 
significantly affected the level of private sector investment and as a 
result some of the larger and more ambitious projects have stalled. 
Key projects are monitored as part of the Renewal Area delivery plan 
and the latest position is summarised at Appendix 9. 

2.22	 A number of other strategies and reports emphasising the need for 
change in the Central St Leonards area have also contributed to the 
overall programme: 

• Sea Front Strategy 2005 
• Knight Franks Retail Study of Hastings and St Leonards 2005 
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• Urban Renaissance Programme - 2005 
• Economic Impact Assessment – 2007

• Local Development Framework Core Strategy 2007

• Regional Housing Board – Housing Renewal Bid 2008 
• Area Based Grants Commissioning Process – Dec 08 
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3.	 Regenerating Central St Leonards - Activity & 

Achievements 

Housing Improvements 

3.1	 A review of data from the HBC Housing Renewal Service from 2003 to 
the end of March 2013 reveals good progress has been made towards 
addressing poor housing conditions. Improvements achieved will have 
resulted from informal or formal enforcement action or through financial 
assistance. The position on homes improved by HBC action is set out 
at Table 1. This shows that over the period a total of 937 homes were 
improved. Judging progress against the 985 unfit homes identified in 
the 2003 NRA is complicated by the national move away from the 
fitness standard to the H&SHRS and decent home standard mid-way 
through the Renewal Area programme. However, 406 homes were 
made fit under the fitness standard. A further 192 homes were made 
decent under the new standard, (which is broader than the fitness 
standard). In other words nearly 600 homes (61%) have been brought 
up to the fitness standard or have exceeded it. 

Table 1: Homes Improved - 2003-2013 

Central St Leonards Renewal Area 

Type of Activity Timeframe Number 

Homes made fit* 2003/04 - 2007/08 406 

Category 1 - Housing Act 2004 2006/07 - 2012/13 151 

Category 2 - Housing Act 2004 2006/07 - 2012/13 61 

Category 1 & Category 2 2006/07 - 2012/13 117 

Homes Made Decent 2006/07 - 2012/13 192 

Energy Efficiency 1 & 2** 2012/13 10 

Total Homes Improved 937 

Whole HMOs improved* 2003/04 - 2007/08 94 

Whole HMOs Made Decent 2006/07 - 2012/13 10 

Total Whole HMOs Improved 104 

*	 Replaced by HH&SHRS w.e.f. 2006 Source: HBC Housing & Planning Services 

**	 Central heating, double glazing &

internal wall insulation


3.2	 The NRA also identified 833 homes that were not unfit but in 
substantial disrepair. It is not possible to make a direct comparison 
between Category 1 & 2 Housing Act 2004 improvements and the 
fitness standard or the definition of substantial disrepair but is not 
unreasonable to assume that substantial disrepair will have been 
addressed at many of the 329 homes improved through Category 1 & 2 
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action. HBC action has resulted also in 104 whole HMOs being 
improved or made decent. It is noticeable that achieving the decent 
homes standard for a whole HMO has proved more challenging and 
this is something that HMO licensing and future enforcement action will 
need to address. 

3.3	 Analysis of improvements in the Seven Streets sub-area (Table 2) 
shows that HBC action improved 175 homes. These figures are 
included in the overall position set out in Table 1 but helpfully show the 

progress achieved in this important 
priority sub-area. 99 homes were made 
fit and 20 were brought up to the decent 
homes standard. This compares with the 
estimated 305 unfit homes identified in 
the sub-area by the 2003 NRA. A further 
284 homes in the Seven Streets area 
were estimated to be not unfit but in 

substantial disrepair by the 2003 NRA. Again it is not unreasonable to 
assume that substantial disrepair will have been addressed at the 51 
homes improved through Category 1 & 2 action. HBC action also 
resulted in 16 whole HMOs being improved or made decent in the 
Seven Streets area. 

Table 2: Homes Improved - 2003-2013 

‘Seven Streets’ Sub-Area 

Type of Activity Timeframe Number 

Homes made fit* 2003/04 - 2007/08 99 

Category 1 - Housing Act 2004 2006/07 - 2012/13 16 

Category 2 - Housing Act 2004 2006/07 - 2012/13 9 

Category 1 & Category 2 2006/07 - 2012/13 26 

Homes Made Decent 2006/07 - 2012/13 20 

Energy Efficiency 1 & 2** 2012/13 5 

Total Homes Improved 175 

Whole HMOs improved* 2003/04 - 2007/08 14 

Whole HMOs Made Decent 2006/07 - 2012/13 2 

Total Whole HMOs Improved 16 

*	 Replaced by HH&SHRS w.e.f. 2006 Source: HBC Housing & Planning Services 

**	 Central heating, double glazing &

internal wall insulation


Financial Assistance 

3.4	 Details of the financial assistance provided to owners of properties in 
the Renewal Area between 2003 and March 2011 are provided at 
Appendix 3 (Tables viii-xiii). The highlights are: 
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• 150 homes improved across the Renewal Area 
o 92 involved major works 
o 58 involved minor works 

•	 £2.832m - total financial assistance provided for home 
improvements 

•	 £1.452m (nearly 50% of the total) spent on financial 
assistance in the Seven Streets sub-area delivering 51 
improved homes 

•	 Owner-occupiers received assistance of £1.522m 

•	 Landlords received assistance of £1.044m 

•	 68 households helped with total grant assistance of nearly 
£390,000 for disabled adaptations 

3.5	 As mentioned earlier, capital funding available for private sector 
housing renewal financial assistance (apart from DFGs) ended in 
2010/11 as part of Government spending reductions. Financial 
assistance for the Renewal Area effectively ceased at the end of March 
2011, three quarters of the way through the 10-year programme. The 
data shows that financial assistance has been an important factor in 
delivering improvements in the Renewal Area and clearly the lack of 
funding is already having and will continue to have an adverse impact 
on delivering further improvements. 

Enforcement 

3.6	 Enforcement action under the Housing Acts has also played an 
important part in delivering improvements especially in relation to the 
private rented sector. Details of actions taken between 2003 and March 
2013 are provided at Appendix 3 (Table xiv). This shows that HBC has 
used the full range of powers available with nearly 400 actions initiated, 
including a handful of notices to address emergency situations. 
Previously, as with most local authorities, HBC used an informal 
notification procedure as the first stage in securing improvements. 
Where owners fail to comply, formal notices are then served. In recent 
years HBC has taken a more robust approach taking formal 
enforcement action where needed following inspections. 

3.7	 The data (highlighted in yellow on the table) shows a total of 242 
homes were made fit or improved to a reasonable standard through a 
combination of informal and formal action. 173 homes were improved 
using informal notifications and a further 69 were improved following 
the service of formal notices. Securing improvements through 
enforcement action can be very labour intensive especially where 
landlords do not wish to be co-operative. However, enforcement, both 
reactive and proactive now underpins HBC’s approach to bringing 
private rented homes up to standard. This will continue to be an 
essential part of the ‘toolkit’ for the duration of the Renewal Area and 
beyond. 
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Empty Homes 

3.8	 As with many coastal resort towns Hastings has had an ongoing 
problem with the high numbers of long-term empty private homes 
(empty for 6 months or more). This is largely due to the age of the 
housing stock, associated issues of disrepair, especially with basement 
flats and the large proportion of private rented homes in parts of the 
town. Since 2001 HBC has adopted a proactive approach to address 
the issue through its Empty Homes Strategy, the appointment of an 
Empty Homes Officer and empty homes financial assistance. This has 
resulted in significant progress towards reducing the number of empty 
homes. Between 2000 and 2004 the number of long-term empty 
homes reduced from 1,962 to 85710 . 

3.9	 The problem is particularly acute in Central St Leonards. When the 
Renewal Area was declared in 2003 Central St Leonards ward 
contained 30% (260) of the Borough’s long-term empty homes. 
Tackling empty homes in the Renewal Area, therefore, has been an 
important priority and the strategy included a target of a 30% reduction 
of long-term empty homes in Central St Leonards by 2013. Table 3 
below provides a summary of the activities undertaken in the Renewal 
Area to bring empty homes back into use between 2003 and March 
2013. This has resulted in 210 homes being brought back into use 
through a combination of measures including grants, purchase and 
repair by housing associations and a number of compulsory purchase 
order (CPO) resolutions. Significantly, nearly three quarters of the 
outputs were as a result of advice from HBC’s empty homes officer. 

Table 3: Empty Homes Brought Back into Use - 2003-2013 

Central St Leonards Renewal Area 

Activity Number 

Empty Homes Grants 21 

CPO Resolutions 11 

Acquisition & Improvement by Registered 
Providers 24 

Advice by Empty Homes officer 154 

Total Empty Homes Brought Back into Use 210 

Source: HBC Housing & Planning Services 

3.10	 Table xv) at Appendix 4 shows the position regarding the change in the 
number of long-term empty homes by ward for the period April 2004 to 
January 2013. This indicates a reduction for Central St Leonards from 
260 empty homes in April 2004 down to 183 in January 2013: A net 
reduction of 77 empty homes, which equates to 30% of the 2004 figure. 
Clearly, activity to deal with empty homes has had a significant impact 
but the figures for action taken compared with the overall reduction 

HBC Empty Homes Strategy 2009-2013 
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suggest that whilst good numbers of homes are being brought back 
into use there are others falling into the long-term empty category. 
Whilst the target of a 30% reduction has been 
achieved, Central St Leonards remains the 
ward with the highest number of empty 
homes and concerted action will need to 
continue into the future to sustain the current 
position and achieve further improvements. 

New Homes through Planning Approvals 

3.11	 Over the past 9 years between April 2004 and March 2013 planning 
approvals have resulted in an additional 283 new homes being added 
to the housing stock in Central St Leonards ward (plus a further 189 
new homes in the whole of Gensing ward). Details are provided in 
Table xvi) at Appendix 5. This shows a significant reduction in 

completions following the financial crisis in 
2008. Many of the new homes have 
resulted from the conversion of existing 
buildings, including HMOs, language 
schools and hotels, although some are 
due to infill development on vacant sites 
or land previously used for other 
purposes, such as garages. 

3.12	 One of the aims of the Renewal Area is to increase the supply of family 
accommodation and planning policy aims to support this by 
encouraging an increase in the supply of larger homes in the area. 
Although most new homes have resulted from conversion into flats, in 
recent years the bulk of schemes have achieved 2 bedroom, 3 
bedroom and some 4 bedroom dwellings thus contributing to this 
objective. 

Licensing HMOs 

3.13	 HMOs in Central St Leonards have been subject to registration or 
licensing in various ways since 2001. In 2001 HBC adopted a Borough 
wide HMO Registration scheme to deal with sub-standard traditional 
‘shared’ HMOs rather than those comprising self-contained flats. This 
applied to an estimated 120 HMOs across the Borough and resulted in 
10 registrations in Central St Leonards. This scheme was eventually 
subsumed into the Housing Act 2004 mandatory licensing regime for all 
‘shared’ HMOs. 

3.14	 In May 2005 HBC introduced an HMO Registration Scheme In Central 
St Leonards specifically to address problem HMOs in the Seven 
Streets sub-area. This required landlords (normally freeholders) of 
most types of HMOs in the Seven Streets sub-area to register them 
with the Council. Full registration of a property was dependent on the 
property attaining certain standards. The vast majority of these HMOs 
were what are defined in the Housing Act 2004 as ‘section 257 HMOs’, 
that is, buildings converted wholly into self-contained flats prior to 1991. 
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3.15	 In September 2011 the Council introduced an Additional Licensing 
scheme for HMOs covering the four town centre wards of Braybrooke, 
Castle, Central St Leonards and Gensing. This followed research that 
showed that around 85% of the Borough’s HMOs are located in these 
wards and the requirement for introducing a scheme were met in that a 
significant proportion are being managed sufficiently ineffectively. As a 
result, mandatory or discretionary licensing now covers the majority of 
HMOs in the Renewal Area. This scheme replaced the Seven Streets 
sub-area 2005 HMO Registration Scheme. The Additional Licensing 
scheme runs for 5 years until September 2016. Over this period HBC 
has set a target to license at least 1,300 HMOs across the 4 wards. At 
the end of March 2013 just over 200 HMOs had been licensed with a 
further 140 being processed. So far 96 HMOs have been licensed 
within the Renewal Area. 

3.16	 Table 4 below provides the overall picture for HMOs registered or 
licensed in Central St Leonards and the Seven Streets sub-area since 
2001, together with information on improvements to HMOs achieved 
through the various schemes. 

Table 4: HMO Registration & Licensing - 2003-2013 

Central St Leonards Renewal Area & ‘Seven Streets’ Sub-Area 

HMOs Registered or Licensed 

Scheme Seven Streets Central St Leonards 
Renewal Area 

HMOs Registered under 2001 Scheme* 

HMOs Registered under 2004 ‘Seven 
Streets’ Scheme** 

HMOs Licensed under 2011 Additional 
HMO Licensing 

3 10 

25 25 

23 96 

Total HMOs Registered or Licensed 51 131 

HMOs Improved by Registration or Licensing 

Scheme Seven Streets Central St Leonards 
Renewal Area 

HMOs Registered under 2001 Scheme* 

HMOs Registered under 2004 ‘Seven 
Streets’ Scheme 

HMOs Licensed under 2011 Additional 
HMO Licensing 

3 10 

11 11 

2 3 

Total HMOs Improved 16 24 

* Bedsit, shared house & hostel type (s.254) HMOs Source: HBC Housing & Planning Services 

** Covers all categories of HMOs 
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Improving standards in the private rented sector is a high priority for 
HBC and during the current financial year there is a commitment to 
explore further licensing of the private rented sector across the town. If 
such a Selective Licensing scheme is adopted and includes Central St 
Leonards, it would complement HMO licensing and could be in place 
for a five-year period. 

Improvements by Registered Providers (Housing Associations) 

3.17	 In recent times, investment in the provision of new social housing by 
the Housing Corporation and its successor the Homes & Communities 
Agency has been predominantly targeted at new build homes on 
vacant land rather than the acquisition and refurbishment/conversion of 
existing buildings. However, an exception was agreed for Central St 
Leonards on account of the overall regeneration needs of the area, the 
low level of general needs social housing locally and the lack of 
available or suitable housing sites. As a result, and exceptionally for 
the South East, a programme of purchase and repair was initiated to 
complement the Renewal Strategy for Central St Leonards, with a total 
investment of £4.5m. Between 2003 and 2008 this enabled 
AmicusHorizon to deliver 53 affordable homes through the acquisition 
of street properties in the area and nearly 50% of these were designed 
for family use. 

3.18	 In 2011/12 the Homes & Communities Agency agreed to support the 
Coastal Space partnership project, which has the potential to deliver a 
further 67 improved affordable homes. Further details of this scheme 
are explained in chapter 4. 

3.19	 A number of housing sites have been identified within and adjacent to 
the Renewal Area, that once developed have the potential to deliver a 
proportion of affordable homes for the area. Most of these are stalled at 
the moment due to the current economic climate. 

Summary of Housing Improvements 

3.20	 In summary, at the end of March 2013 the following housing outputs 
have been achieved: 

•	 Nearly 600 homes made fit or brought up to the decent 
homes standard 

•	 Just over 300 homes improved that were not unfit but in 
substantial disrepair 

•	 53 homes repaired and improved by housing associations 
•	 104 whole HMOs improved 

3.21	 Undoubtedly, other properties will have been improved without HBC 
action as a direct consequence of Renewal Area activity creating 
greater confidence in the local housing market and the area as a 
whole. However, capturing this kind of data is not easy and no reliable 
information is available. This means for the purpose of this review that 
it is necessary to reach conclusions based on known interventions. In 
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summary, therefore, it is possible to conclude that across the whole 
Renewal Area in the region of 54% (980) of the estimated 1,818 homes 
that were either unfit or in substantial disrepair in 2003 are now up to 
standard. This potentially leaves just over 800 homes that fall below 
current housing standards. 

3.22	 Nonetheless there is evidence of growing 
private sector confidence in the area. 
Building repairs and improvements are 
ongoing throughout the area despite the 
loss of funds for financial assistance, as 
evidenced by scaffolding in many streets. 
Also, new build housing schemes 
continue to progress on smaller vacant 
sites in the area. 

House Prices 

3.23	 Trends in house prices can be a useful indicator of the health of the 
local housing market and the success or otherwise of regeneration 
activity in the local area. Information on house prices and property 
sales was obtained from Hometrack for the period June 2004 to 
December 2012 and is set out at Appendix 6. The position is 
summarised in the chart below, which shows that over this period the 
combined average price of flats and houses in Central St Leonards has 
increased from £150,000 to £250,000. Significantly it also shows that 
average prices reached a peak of £250,000 in 2007 and post-recession 
have fluctuated between £200,000 and £250,000 over the past five 
years, with a notable recovery in prices in the last 6 months of 2012. 

3.24 Appendix 6 shows that the majority of property sales were for flats 
(82%), reflecting the dominant property type in the area. Over the nine 
year period the average flat price has increased from £87,000 to 
£104,000 in 2012, falling back slightly from a high of £110,000 in 2007. 

3.25 The general increase in property prices since Renewal Area 
declaration in December 2003 is a welcome and positive indicator that 
progress towards regenerating the area is being achieved. Clearly 
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prices stalled in 2007 due to national economic conditions but the fact 
that they are recovering and achieving or exceeding 2007 levels is 
promising. 

Community Safety & Crime 

3.26	 When the Renewal Area was declared in 2003, although crime levels 
and fear of crime were starting to come down across the Borough they 
remained a serious concern in Central St Leonards. Most people were 
afraid to go out at night and fear of crime was far greater locally than 
elsewhere in Hastings. At the time there was a car crime nearly every 
day, a violent crime nearly every day and a burglary every second 
day11 . Despite improvements Central St Leonards was in the worst 4% 
of wards in the Country and the 13th worst place in the Country for 
violent crime. Much of the crime was linked to drugs and alcohol; with 
car crime and burglaries largely driven by drug addicts’ need to feed 
their habit and much of the violent crime was attributable to alcohol. 
The position in 2003 is summarised in Table xvi) at Appendix 7 by type 
of crime and sub-area with a total of 2,682 recorded crimes. This 
highlighted that for all crimes there were particular problems in the 
Seven Streets sub-area (North West - Kenilworth). In response to this, 
the Safer Hastings Partnership12 has prioritised tackling crime in 
Central St Leonards for the past 12 years with some considerable 
success. 

Table 5: Crime Rates - Central St Leonards Ward - 2001-2013 

Crime Rate - Including Anti-Social 
Behaviour 

Crime Rate - Excluding Anti-Social 
Behaviour 

Year 
Crimes per 1,000 

population Year 
Crimes per 

1,000 population 

2001/02 415 2001/02 415 
2003/04 289 2003/04 289 
2007/08 230 2007/08 195 
2008/09* 334 2008/09 169 
2009/10 341 2009/10 177 
2010/11 272 2010/11 128 
2011/12 279 2011/12 148 
2012/13 225 2012/13 125 

* Anti-Social Behaviour added to recorded Source: Sussex Police; Renewal Strategy 2004; 

crime in January 2008 & Hastings Crime & Disorder Strategy 2002 

3.27	 Central St Leonards was designated a Policing Priority Area (PPA) 
during 2002/03 to specifically target the reduction of crime and 
disorder. This brought with it additional Government resources to 
establish a dedicated police team including five new PCSOs and a 
team of three street wardens. Although the PPA was time limited the 
continuation of neighbourhood policing and the enhanced uniformed 
presence in the area, together with target-hardening of business 

11 
Central St Leonards Renewal Strategy 2004 - Chapter 3 

12 
Previously Hastings & St Leonards Crime & Disorder Partnership 
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premises and other partnership funded community safety initiatives13 

has had a significant impact on crime in the area. Table 5 shows the 
significant progress achieved in reducing crime over the past 11 years. 

3.28	 The level of recorded crime over the period 2007/08 to 2012/13 is set 
out at Table 6. The data comes with a health warning in that detailed 
ASB incident recording was only introduced in the last quarter of 
2007/08 and changes were made to the systems and codes used for 
‘Disorderly Behaviour’ (ASB) incident data between 2010 and 2011, 
which means it is only safe to use the data to describe trends rather 
than actual performance. Data for 2007/08 including ASB, therefore, is 
lower than it might be as it only includes incidents of ASB in the last 
quarter and the apparent increase in 2008/09 is attributable to a full 
year’s recording of ASB data. 

Table 6: Crime - Central St Leonards Ward - 2007-2013 

Crime - Including Anti-Social 
Behaviour 

Crime - Excluding Anti-Social 
Behaviour 

Year 
(April-March) Total 

Year 
(April-March) Total 

2007/08 1,426 2007/08 1,207 
2008/09* 2,150 2008/09 1,085 
2009/10 2,276 2009/10 1,182 
2010/11 1,877 2010/11 885 
2011/12 1,994 2011/12 1,056 
2012/13 1,603 2012/13 890 

* Anti-Social Behaviour added to recorded crime in January 2008 Source: Sussex Police 

The data clearly shows a downward trend for all crime in the area in 
recent years and this is particularly apparent from the right hand 
column, which excludes ASB from the figures. Overall, when 
compared with the level of 2,682 crimes in 2003 the figure of 1,603 in 
2012/13 is a significant reduction. 

3.29	 However, Central St Leonards ward still has the second highest 
number of crimes compared with other wards, Castle ward being the 
highest. Both are town centre wards with higher densities of retail and 
entertainment outlets, which goes some way to explaining this. 
However, Central St Leonards is also the ward where residents feel the 
most unsafe when outside after dark as evidenced by the HBC Place 
Survey 2011, which showed 42% of residents felt unsafe compared to 
28% in Castle ward and the town average of 29%. There is clearly 
more to be done to continue and sustain the excellent progress in 
improving community safety. Current and future plans for 
neighbourhood policing are addressed in more detail in Chapter 6. 

Other initiatives included improved street lighting, ‘alley-gating’ to reduce rear access to properties and 
opportunities for drug taking/dealing and the Secure Accommodation Scheme targeted at improving security of 
individual dwellings in HMOs free of charge. 
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Environment 

3.30	 The Regeneration Framework and Masterplan adopted for Central St 
Leonards in 2005 has guided a range of projects targeted at improving 
the street scene through the development of an Urban Renaissance 
programme. Through a combination of HBC, East Sussex County 
Council and government regional funding amounting to nearly £2.4m a 
range of projects were carried out between 2006 and 2010 aimed at 

kick-starting the larger regeneration 
programme summarised at Appendix 5. 
Schemes included the Kings Road Corridor 
project, parking improvements at Warrior 
Square, improvements to London Road, a 
pilot environmental improvement scheme in 
the Seven Streets sub-area targeting 
Silchester Road, improvements to the public 
realm around Marina Pavilion (now Azur) and 
the surrounding area on the seafront. 

3.31	 A number of other initiatives have complemented the programme such 
as the HBC ‘Grotbusters’ scheme and the Townscape Heritage 
Initiative scheme, both of which are discussed further below. 

‘Grotbusters’ 

3.32	 HBC set up its ‘Grotbusters’ team in 2001 as an innovative and 
proactive response to the town’s problems of eyesore and derelict 
buildings at the time. Using Town and Country 
Act powers the team are able to require owners 
to improve poorly maintained building frontages, 
where they are having and adverse impact on 
the local environment. A number of key 
buildings in Central St Leonards have been 
targeted over the years with considerable 
success, including many on the seafront, and 
this has helped transform the general feel of the 
area. A co-ordinated approach with other HBC 
disciplines has in many cases resulted not only 
in improvements to the exterior of properties but 
also interiors as well, through linking up with grant aid and other 
enforcement action. Between 2003 and March 2013 the Grotbusters 
team have improved 111 buildings in Central St Leonards as a result of 
warnings and formal action. This has made a very important 
contribution to Renewal Area objectives. 

Townscape Heritage Initiative 

3.33	 HBC was successful in attracting funding from the Conservation Area 
Partnership Scheme (CAPS) and the Townscape Heritage Initiative 
(THI) both funded via the Heritage Lottery Fund. A total of £6.33m was 
invested in improving and restoring key buildings and shop fronts 
throughout the area. This included a contribution of just over £1.2m 
from HBC and the European Regional Development Fund plus match 
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funding from owners of £2.6m. Both schemes were targeted at the 
Kings Road/London Road area and St Leonards’ sea front. CAPS 
included improvements to 17 shop fronts and a range of other buildings 
including the former Christchurch Old School (Magnet Centre & 
Renaissance House) and Regents Court on Eversfield Place that had 
lain empty and derelict for many years and achieved notoriety as one of 
the worst eyesore buildings in the town. THI is just reaching a 
conclusion and has included improvements to 18 buildings containing 
24 dwellings, major repairs to the canopy at Marine Court and essential 
repairs to the Congregational Church in London Road, which is 
currently also being partly converted to residential use. Overall CAPS 
and THI have made an extremely positive impact on St Leonards town 
centre and have helped repair and restore a range of key buildings, at 
least 35 of which are now in residential use having previously been 
vacant. 

Economic Regeneration 

3.34	 Over the years the Renewal Area has attracted considerable funding 
from a variety of sources to help address the economic regeneration of 
the area. This has included the Single Regeneration Budget (SRB), 
Neighbourhood Renewal Fund (NRF), Local Enterprise growth Initiative 
(LEGI), Working Neighbourhoods Fund (WNF) and the Future Jobs 
Fund (FJF). A range of projects were enabled through this funding to 
tackle worklessness by offering training and skills development, 
creating jobs, supporting business start ups, and improving retail 
vitality, all in an accessible way. Brief details of some of the key 
projects are set out in the Pathways to Work section of the delivery 
plan at Appendix 9. 

Community Involvement 

3.35	 From the outset HBC has been keen to engage the community in the 
Renewal Area programme. This has taken the form of ‘Planning for 
Real’ exercises before and after declaration. There have also been a 
variety of community consultation events to enable residents and 
businesses to discuss and contribute towards the development of many 
local projects, such as environmental improvements, street lighting 
improvements, alley-gating, traffic management schemes, and the 
Urban Renaissance Programme generally. 

3.36	 With the aid of NRF it was possible to help develop community capacity 
by supporting the local Gensing & Central St 
Leonards Neighbourhood Forum, who were able 
to engage in various aspects of regeneration 
through local interest groups, e.g. in relation to 
housing. With support from HBC, the Forum 
was able to set up a Community Information 
Centre in Silchester Road run by volunteers. The 
building was also used for training courses for 
local people and for a period the HBC housing 
renewal area team were co-located in the same 
building. Forum members have also played a 
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very active role in the development of area management structures 
with HBC, the Police and other partners and are regular participants at 
the South St Leonards Area Management Board. 

3.37	 The Forum was also instrumental in setting 
up the first St Leonards Community Festival 
in 2006, which has made a major contribution 
toward community cohesion in the area. 
Through the tireless work of Forum members 
the Festival has become an annual event and 
is now a regular fixture in the town’s 
calendar. 

Overall Investment 

3.38	 HBC and partner organisations have all invested in significant staff 
teams to deliver their respective parts of the programme over the 
years, often with support of special area focused central government 
funding. In addition, a range of organisations and agencies including 
HBC, the regional development agency (SEEDA), East Sussex County 
Council, Homes & Communities Agency, housing associations, 
Heritage Lottery Fund, Regional Housing Board and many private 
property owners have invested significant levels of capital in the 
programme. Table 8 overleaf shows that investment has exceeded 
£26m and a minimum of nearly £4.5m has come from the private 
sector. 
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Table 8: Central St Leonards Renewal Area - Investment - 2003 / 2013 

Investment 
Initiatives Planned Investment Outputs 

Total Public Private 

HBC/ 
ESCC 

SEEDA Others 

Central St Leonards Urban 2,355,000 780,000 1,575,000 9600 sq m environmental 
Renaissance Programme improvements 

2600sqm roadway 
improved 
100 Businesses 
Improved 
70 New Jobs 

Central St Leonards 
Renovation 
Grants/Financial 
Assistance 

6,934,000 2,408,000 3,736,000 790,000 77 homes improved via 
major works 

58 homes improved via 
minor works 

Renewal Area Team 
funding 

Note - funding ceased in 
March 2011 

570,000 570,000 Refurbished toilets, 
waterproofing works, new 
railings in the Marina 
promenade area 

Seafront Strategy Projects: 
Improvements to Marina 
toilets, access points, 
chalets, railings and 
maintenance works to 
Grand Parade 

Empty Homes 
Grants/Financial 
Assistance 

426,000 284,000 142,000 21 long-term empty 
homes brought back into 
use by 2013 

Central St Leonards 
Townscape Heritage 
Initiative - Phases 1 & 2 

6,333,300 951,000 2,764,000 2,618,300 Phase 1 - 17 properties 
improved on Kings Road 
and St Leonards seafront 

Phase 2 - 18 properties 
(24 dwellings) improved 

Restoration of 
Christchurch Building 

1,750,000 1,750,000 Office space for up to 75 
jobs 
860 sq m commercial 
floor space 

St Leonards Gardens 1,089,500 90,000 999,500 Restoration of the 
Gardens infrastructure 
(paths, railings, lake, 
landscaping etc) 
Refurbishment of West 
Lodge - with space for 
exhibition and meetings 

Marina Pavilion 
Refurbishment 

1,900,000 1,900,000 Beach Café 72 sq m 
Restaurant 300 sq m 
Function/Conference 
Room 786 sq m 

Refurbishment led 
Affordable Housing 

4,500,000 4,500,000 53 self-contained 
affordable homes 
delivered 

Adelphi Hotel, 37-45 
Warrior Square 

900,000 900,000 40 self-contained flats 
student halls of residence 
for UCH 

Total £26,757,800 6,833,000 3,475,000 11,999,500 4,450,300 
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Delivery Plan 

3.39	 The Renewal Area programme has developed over the years to reflect 
a range of complementary partnership strategic plans and priorities, the 
introduction of new funding streams and more recently subsequent loss 
of funding. HBC officers leading the programme have adopted an 
action planning regime to performance manage the delivery of outputs 
and strategic objectives. Delivery of the plans has been overseen at a 
number of levels including a Cross-Cutting Group of senior HBC 
officers reporting corporately and through regular reports to the South 
St Leonards Area Management Board. A summary of progress against 
key activities and projects in the delivery plan is set out for information 
at Appendix 9. 

3.40	 Performance against the key indicators adopted in 2004 to measure 
progress with delivering the Renewal Strategy is set out at Table 9. 

Table 9:	 Central St Leonards Renewal Strategy 2004 
Performance Against Strategic Targets 

OVERALL 

1. Narrowing the Gap 
(Community Strategy Target 1) 

Take Central St Leonards out of the worst 10% nationally by 2013 
Baseline 2000: Central St Leonards in worst 2.3% 

Target Achievement Status 

2005 • Better than worst 5% 
• 3 Super Output Areas in the 

worst 5% & 1 in the worst 
10%14 

ò

2008 • Better than worst 7.5% 
• 3 Super Output Areas in the 

worst 5% & 1 in Worst 10% 
(=no change)15 

ò

2013 • Better than worst 10% 
• 3 Super Output Areas in the 

worst 5% & 1 in Worst 10% 
(=no change)16 

ò

SAFER STREETS 

2. Community Safety 
(Community Strategy Target 5) 

Reduce the gap between overall crime rates per 1,000 for Central St 
Leonards and the average for Hastings as a whole 
Baseline June 2004: 289 crimes per 1,000 population 

Target Achievement Status 

2005 • 280 per 1,000 • 282 per 1,000 (2006) ò

2008 • 260 per 1,000 • 334 per 1,000 (or 169 per 
1,000 excluding ASB) ò

2013 • 220 per 1,000 • 225 per 1,000 (or 125 per 
1,000 excluding ASB) ò

14 
Indices of Multiple Deprivation 2004 

15 
Indices of Multiple Deprivation 2007 

16 
Indices of Multiple Deprivation 2010 
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A STRONGER COMMUNITY/AN ENVIRONMENT TO BE PROUD OF 

3. Resident Satisfaction with the Local Neighbourhood 
(Community Strategy Target 2) 

Increase the percentage of local people satisfied with their 
neighbourhood as a place to live to 75% by 2013 
Baseline August 2003: 59% Quite/Very Satisfied with Central St Leonards 

Target Achievement Status 

2005 • 62% • 58% Quite/very satisfied ò

2008 • 67% • 64% Quite/very satisfied (2006) ò

2013 • 75% • 64% Very/fairly satisfied17 
ò

BETTER HOUSING 

4. Housing - Improving Conditions 
(Community Strategy Target 17) 

Remove the gap between Central St Leonards and the Hastings 
average for unfit homes 
Baseline 2003: Local performance Indicator is 200 homes made fit p.a. for Hastings 
i.e. 65 for Central St Leonards 
Target Achievement Status 

2005 • 65 homes made fit • 131 homes made fit ò

2008 • 260 homes made fit • 406 homes made fit ò

2013 • 585 homes made fit18 

• 327 homes improved to Cat 1 
and 2 standard 

• 192 homes made decent 
• 104 whole HMO buildings 

made decent or improved 

ò

PATHWAYS TO WORK 

5. Unemployment 
(Community Strategy Target 7) 
Reduce average unemployment in the town to the East Sussex level by 
2013 
Baseline May 2004: Unemployment in Central St Leonards is 10% compared with 
Hastings 3.8%, i.e. 6.2% higher that the town as a whole (East Sussex figure is 
1.9%) 
Target Achievement Status 

2005 • 6% higher than Hastings 
• CStL 7.4% - Hastings 3% 

= 4.4%19 ò

2008 • 4.5% higher than Hastings • CStL 6.6% - Hastings 3.3% 
= 3.3% ò

2013 • 2% higher than Hastings • CStL 12.3% - Hastings 5.5% 
= 6.8% ò

Status 

ò Target achieved or exceeded 

ò Target close to being achieved 

ò Target unlikely to be achieved 

3.41 Overall, the figures show a mix of performance. Home improvement 
has exceeded expectations. Crime rates have reduced dramatically 

17 
Place Survey 2011 - HBC 

18 
Fitness standard replaced by Health & Safety Hazard Rating System in April 2006 

19 
Source: All data from NOMIS - JSA claimants as proportion of resident population aged 16-64 

30 



and are close to target despite changes to the way in which ASB is 
recorded increasing measured crime. Unemployment was making good 
progress up until the financial turmoil of 2008/09 but has suffered as a 
consequence. Resident satisfaction has increased but only by around 
5% and falls short of the target by just over 10%, which is disheartening 
given the progress made in respect of crime and housing. Narrowing 
the gap is a key indicator and it is particularly disappointing that the 
position has not changed since 2003. 
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4.	 Demography, Tenure & Deprivation 
Population Trends 

4.1	 The past decade has seen significant population growth in Central St 
Leonards. Census figures in 2001 showed there were 5,775 residents. 
By 2011 the Census revealed the number of residents had grown to 
7,139 - an increase of just under 24% compared to 6% population 
growth for the Borough as a whole over the same period. The broad 
range of renewal and regeneration activity over the past 9 years 
certainly will have made a big contribution towards this by increasing 
confidence in the area as a place to live, work and to invest. 
Undoubtedly, during some of this time, factors such as national asylum 
seeker dispersal policy and European migrant workers choosing to 
move to the area’s private rented sector also will have contributed to 
the growth. Central St Leonards is certainly now the most diverse ward 
in the Borough20 and this is reflected in a positive way not only by the 
local community but also by the growing diversity of local shops and 
businesses in the area. 

Tenure & Household Growth 

4.2	 Tenure patterns have also changed quite dramatically over the past 
decade. Table 10 below compares information on households by 
tenure between the Census 2001 and the Census 2011. 

Table 10: Household Tenure - Central St Leonards 

2001 2011 

No. % No % 

Owner-Occupied 1,525 44% 1,155 27% 

Social Rented 478 14% 572 13% 

Private Rented 1,401 40% 2,533 58% 

Total Households 3,404 - 4,260 -

Source: Census - ONS 

4.3	 As might be expected with growth in the population, the total number of 
households has increased over the 10 years by 856. Although social 
renting has reduced slightly as a percentage of the total, the number of 
households living in social housing has increased by 94, reflecting the 
increased provision achieved through the Renewal Area programme. 
Owner-occupation has reduced significantly by 370 households. 
Notably, the number of households in the private rented sector has 
grown dramatically by 1,132 households representing 58% of all 
households in 2011 compared with 40% in 2001. The reduction in 
owner-occupied households suggests there has been a shift from 

Census 2011 Neighbourhood Statistics 
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owner-occupation to private renting but this can only account for 370 
households (around 33%). The remaining increase of 762 private 
rented households has to reflect better use of the existing housing 
stock, as there has been little if any new build for private rent in the 
area. Potentially this is a double-edged sword. On the one hand 
bringing empty buildings back into housing use is very positive. Whilst 
on the other hand private renting by its nature leads to transiency and 
potential issues around unsatisfactory housing conditions and 
management, all of which can have an adverse impact on the area. 
This is clearly an issue that requires careful consideration in the 
development of future policy in the Central St Leonards area. 

Population Turnover 

4.4	 Population turnover or ‘churn’ is seen as an indicator of ‘stable’ 
communities and the Office for National Statistics provide information 
on estimates of population migratory21 inflow and outflow for small 
areas producing a rate for each per 1,000 residents. Average gross 
turnover is calculated as the sum of the percentage inflow and outflow. 
Figures are only provided on middle SOA basis (i.e. larger than a ward) 
and are currently only available up to 2009/10. Table 11 and 12 below 
compare the best (broadly Conquest) and worst (broadly Central St 
Leonards) 

Table 11: Population Turnover - Central St Leonards including parts of 
Gensing 

Middle Layer SOA 011 - High 

2009/10 2007/08 2004/05 2003/04 2002/03 2001/02 

Inflow 173 (17%) 159 170 170 170 168 

Outflow 167 (17%) 169 164 165 186 180 

Source: Office for National Statistics 

Table 12: Population Turnover - Conquest including parts of St Helens and 
Braybrooke 

Middle Layer SOA 002 - Low 

2009/10 2007/08 2004/05 2003/04 2002/03 2001/02 

Inflow 69 (7%) 70 70 81 83 78 

Outflow 61 (6%) 63 61 63 61 72 

Source: Office for National Statistics 

4.5	 Whilst net migration in both areas is roughly stable with inflows almost 
matching outflows, the tables clearly show turnover in the Central St 

21 
A migrant is a person whose postcode of address on June 30 is different from their postcode one year previously 

(ONS definition). 
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Leonards area is significantly higher (gross turnover is at least 34%) 
than the best area (gross turnover is at least 13%) within the town. The 
data for SOA 011 also shows that the high turnover in the Central St 
Leonards area has remained broadly the same over an eight-year 
period. The high (and growing) level of private renting in the area is 
likely to be a significant factor in the level of ‘churn’. 

Deprivation 

4.6	 Despite all the activity and positive change in the area it is 
disappointing that Central St Leonards remains one of the most 
deprived areas in England and the South-East and the aspiration of 
taking it out of the worst 10% nationally has not been achieved. At 
declaration in 2003 Central St Leonards contained three SOAs in the 
worst 5% and one in the worst 10%22. This has remained the position 
through successive assessments of Indices of Multiple Deprivation 
including the most recent in 2010. 

Indices of Multiple Deprivation 2000 
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5.	 Coastal Space 

5.1	 The Coastal Space project was initiated in 2011/12 between HBC and 
a London based housing association, Local Space to help build on 
previous HBC activity and investment in housing renewal in Central St 
Leonards. Targeted at the Seven Streets sub-area it envisaged a pilot 
acquisition and improvement scheme of 20 homes, leading to a larger 
100 home scheme if the model proved viable. Local Space committed 
£2m of their own money and subsequently attracted Homes & 
Communities Agency funding of £1.5m to deliver 100 homes over the 
period 2012-2015. Part of the Local Space funding was used to 
support additional housing enforcement activity. It was also used to 
undertake a social survey of households in the Seven Streets sub
area, a community planning day and the first ‘Portas Pilot’ bid. Local 
Space also found additional funding to cover support for the Gensing & 
Central St Leonards Forum office in Silchester Road. 

Pilot Scheme 

5.2	 As part of the pilot scheme, Local Space targeted two properties. One 
in Kenilworth Road acquired by agreement and the other, a former 
nursing home, in Carisbrooke Road, which HBC acquired by CPO. 
The Kenilworth Road property was converted into five good quality self-
contained flats, which are all let to HBC nominees. Whilst developing 
proposals for the Carisbrooke Road property, Local Space reached the 
conclusion last Autumn that they were not in a position to financially 
support the project beyond the initial pilot on account of the higher 
acquisition and works costs associated with delivering the initial homes. 
Consequently, HCA agreed to Local Space drawing down grant 
funding in respect of Kenilworth Road but were not willing to support 
any further properties as the contract between HCA and Local Space 
had terminated. HCA has made it clear that Local Space will need to 
resolve the future of Carisbrooke Road from its own resources. 

Revised Model 

5.3	 Following further discussions with HCA and AmicusHorizon an 
alternative and simplified business model and funding proposal was 
developed to enable this important and innovative project to continue. 
HCA has committed the remaining grant of £1.425m to the project and 
in recognition of the higher acquisition and works costs of the pilot has 
agreed to accept a lower level of outputs. Overall the project secures a 
total investment of £6.282m for Central St Leonards. HBC has agreed 
a combination of loan finance and direct investment of just over £3.6m 
for the project over a 30-year period. AmicusHorizon will meet the 
balance of almost £1.24m from its own capital resources. 

5.4	 This investment will deliver a total of 51 homes through the conversion 
of existing buildings, which will also benefit from external repairs and 
improvements. HCA grant funding is conditional on all 51 homes being 
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delivered and let by 31 March 2015. A further 16 improved homes are 
anticipated once the Local Space pilot is complete, which will make a 
total of 67 homes delivered by the project overall. 

5.5	 The pilot scheme specifically targeted the Seven Streets sub-area. 
However, experience from the pilot has highlighted that it will be difficult 
to identify 51 suitable and available properties within the agreed 
delivery target dates. Whilst the Seven Streets remain the key target 
area the project now covers the whole Renewal Area. 

Social & Economic Regeneration 

5.6	 One of the key strengths of the original proposal was the delivery of 
associated and complementary regeneration activity. This is being 
maintained under the revised scheme. The dedicated and proactive 
approach to enforcement initiated as part of the pilot is continuing with 
a two-year post joint funded by HBC and AmicusHorizon. This is key to 
helping bring forward properties for the scheme, where owners are 
unwilling or unable to achieve required housing standards. It also 
provides the opportunity to make links with other initiatives such as the 
empty homes strategy, ‘Grotbusters’ and HMO licensing. 

5.7	 In addition the project involves a range of interventions to maintain the 
economic and social investment momentum in the area. These 
include: 

•	 Community investment, building on existing capacity in the area to 
establish and maintain partnerships with local community 
organisations, facilitate activities and assist delivery of training, led 
by AmicusHorizon; 

•	 Community assurance, to address day to day concerns about 
crime, street drinking, anti-social behaviour, begging and 
substance misuse, through maintaining strong links with Sussex 
Police and continuing the Multi-Agency Tasking Team (MATT) 
approach, led by HBC. 

•	 Economic Inclusion investment, addressing worklessness and 
economic development activity in a partnership between HBC, 
AmicusHorizon and South Coast College Hastings. AmicusHorizon 
is providing opportunities for local residents to access their existing 
employability and skills development programmes. HBC is leading 
on creating a partnership to deliver targeted employability 
interventions and continues to lend support to St Leonards Town 
Team. Work experience, trainee and apprenticeship opportunities 
will be sought with building contractors and local businesses. 
AmicusHorizon are exploring with partners the viability of opening a 
shop front training facility to help develop learning and skills and 
kick-start business ideas. 

5.8	 Both AmicusHorizon and HBC are committing additional resources to 
provide support. AmicusHorizon are leading on community investment 
work and have recently appointed a project worker to take the work 
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forward. They are also providing part-time programme management 
and community development support. HBC is contributing support for 
economic regeneration work, support for the Town Team and 
community safety/MATT. Sussex Police are continuing to provide 
significant levels of policing resources through a designated 
Neighbourhood Policing Team. 
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6.	 Neighbourhood Policing 
Resources 

6.1	 Although there is evidence of good progress in tackling community 
safety issues in Central St Leonards, crime levels are still too high 
compared with the rest of the town. In response to this, Sussex Police 
continue to provide significant levels of policing resources to the area 
through a designated Neighbourhood Policing Team (NPT). The team 
comprises: 

•	 Neighbourhood Police Team Sergeant (South St Leonards) 
•	 Neighbourhood Police Constable - business engagement and 

support 
•	 Neighbourhood Police Constable - manages street community & 

associated problems 
•	 Neighbourhood Police Constable - has ward responsibility and 

deals with activity such as anti-social behaviour cases or ongoing 
case problem solving 

•	 Three Police Community Support Officers (PCSOs) 

6.2	 Whilst the three officers have clear areas of responsibility there is 
overlap and they all support each other. They are supported by the 
three PCSOs. In addition, other officers from the South St Leonards 
team who, whilst they have ward responsibilities for Gensing, West St 
Leonards and Maze Hill wards, also assist with patrols and targeted 
work in Central St Leonards. There are also two Special Constable who 
frequently assist the team. 

6.3	 Joint patrols with partner agencies are becoming a focus for the future 
and can often involve the HBC community safety officer for the area 
and HBC street wardens. The NPT liaises with a range of partners and 
has regular contact with HBC officers, Seaview Projects, CRI, 
Probation Service, the local mosque and other religious groups, ward 
councillors and mental health teams. Support is also provided to the 
team by other departments within Hastings District Police service such 
as the Neighbourhood Response Teams, the Professional 
Development Unit and staff from other neighbourhood areas when 
required. 

Engagement and Priorities 

6.4	 There are a variety of different ways in which the team connects with 
the local community as follows: 

Central St Leonards Neighbourhood Panel - This is a quarterly open 
forum for the local community to attend and raise concerns; and to 
identify community priorities for the police and partners to tackle. The 
police and partners such as HBC officers, councillors for the area and 
local community members attend the Panel. Panel discussions have 
resulted in agreement to address 3 priorities, which are currently: 
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1. Street drinking / begging 
2. Parking on double yellow line / pavements on London Rd / Kings Rd 
3. Dog fouling across the ward. 

St Leonards Business Association - This meeting is chaired and 
run by local businesses. The lead PC for business engagement 
attends and this allows the business community the chance to feed in 
any concerns for the team to address. 

Town Team Meeting - The Town Team agenda is to look at ways of 
promoting and enhancing Central St Leonards. The NPT attend these 
meetings, which include a group of traders, residents, HBC officers and 
local councillors. 

Street Meetings - Frequent street meetings are held. As a 
default, one meeting a week was held at the Gensing & Central St 
Leonards Forum office in Silchester Rd before it recently closed. The 
office is in the process of re-opening and weekly street meetings will 
then be re-introduced at the Forum office. Street meetings are also 
used to target particular locations if problems are reported, in order to 
engage people at that location to develop intelligence and to develop 
an appropriate response or to reassure residents. 

MATT Meeting (Multi Agency Tasking Team) - This monthly meeting is 
chaired by HBC and covers all wards. The MATT brings together 
partners to discuss, manage and agree actions to deal with issues in 
the area such as those caused by the street community (begging / anti 
social behaviour) or by problem tenants. 

ASBRAC - This is a management meeting to risk assess and review 
progress with ongoing anti-social behaviour cases across the Borough, 
which are progressed by NPT officers with supervision by NPT 
sergeants. 

DPAs (Directed Patrol Activities) - This is a means of targeting 
resources to address issues / risks such as crime and ASB. Operation 
Phoenix is based on analytical work concerning crime and ASB over 
the past two years in order to identify risk locations, times, days in 
order to effectively target resources. Operation Phoenix is focused on 
Central St Leonards. Operation Stellar introduced to target problems 
caused by the street community such as begging, street drinking and 
low level ASB. Part of the Operation is to sign post individuals to 
support services / partner agencies. Operation Packet is a Sussex 
Police-wide initiative and links into Operation Stellar. It involves 
the completion of a questionnaire with members of the street 
community in order to better understand their needs, to develop an 
intelligence picture from which to implement measures / share best 
practice in order to support individuals and prevent problems. 

Rough Sleepers Meeting - This is chaired by HBC and attended by 
numerous partners including the police. The meeting is aimed at 
housing rough sleepers and providing support to individuals from 
the street community. 
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7.	 Future Activity & Investment 

7.1	 Improving unsatisfactory housing conditions is the primary purpose of 
declaring a renewal area. Whilst good progress has been made 
towards achieving this, the review of information contained in this 
report suggests there may still be an estimated 800 homes that fall 
below current housing standards. In addition Census data shows that 
the private rented sector has grown as a percentage - 58% of all 
households - and has also grown dramatically in numbers - from 1,401 
households in 2001 to 2,533 in 2011. 

7.2	 Previous surveys such as the NRA study in 2003 and HBC Stock 
Condition Survey 2007 have highlighted that 71% of vulnerable 
households in Central St Leonards live in non-decent homes compared 
with 46% overall and that there are higher levels of non-decency 
associated with private rented homes, i.e. 49% compared with 35% for 
owner-occupiers. This together with the transiency associated with 
private renting can have an adverse impact on an area. It is, therefore, 
imperative that, where possible, HBC should continue the housing 
renewal programme. The severe reduction in capital funding for 
housing renewal financial assistance requires alternative approaches. 

Enforcement/Compulsory Purchase & Empty Homes 

7.3	 The reduction in financial assistance and the growth in private renting 
mean there will need to be greater emphasis on enforcement action 
and possibly private rented sector licensing to secure improvements 
and this will need resourcing. Taking enforcement action and licensing 
are much more labour intensive and, therefore, it will take considerably 
longer to deliver outputs. Whilst good progress is being made on 
reducing long-term empty homes Central St Leonards still has the 
highest number of long term empties in the town. HBC continues to 
resource a dedicated Empty Homes Officer who is able to give priority 
to the Renewal Area. Empty homes and poor condition and poorly 
managed HMOs all have a negative impact on the local environment 
and the local community. Working within a renewal area framework 
provides the Council with stronger powers when taking enforcement 
action, including additional powers to acquire buildings or land by 
agreement or through compulsory purchase (CPO). These powers are 
intended to facilitate delivery of renewal area objectives and their 
continuation would lend important support to future enforcement 
activity, tackling empty homes and assisting the Coastal Space project 
to achieve its objectives and deliver the required outputs. 

Coastal Space 

7.4	 The Coastal Space project brings investment of £6.3m to the Renewal 
Area over the next two years and the potential to deliver 67 high quality 
affordable homes from existing buildings. This equates to just over 8% 
of the remaining unsatisfactory homes in the area. The project also will 
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make a modest contribution towards rebalancing tenure in the area, as 
it will boost social renting by 2% to 15%. In addition it brings with it the 
potential to deliver a number of interventions that will maintain the 
economic and social investment momentum in the area. Support for a 
dedicated enforcement officer over two years, jointly funded by HBC 
and AmicusHorizon, will help bring forward properties where owners 
are unwilling or unable to achieve required housing standards. 
Delivering the project within the Renewal Area framework is important 
to ensure that all the legislative powers available can be used. It will 
also provide the opportunity to make links with other initiatives such as 
the empty homes strategy, ‘Grotbusters’ and HMO licensing. 

Police Input 

7.5	 Sussex Police are committed to providing a significant level of policing 
resources to Central St Leonards through the designated 
Neighbourhood Policing Team (NPT). This will help sustain the positive 
progress made towards reducing crime in the area and enable further 
improvements to be achieved. The partnership approach adopted in 
relation to community safety has proved effective in bringing crime 
down as well as providing reassurance to the local community and 
businesses through the agreement of shared priorities. The NPT is a 
key partner in helping to deliver wider Renewal Area objectives and 
has an important role to play in complementing and supporting 
initiatives such as Coastal Space and securing more effective 
management and improvement of private rented homes. 

Licensing HMOs & the Private Rented Sector 

7.6	 As previously mentioned at 3.13 above, the whole of the Renewal Area 
is now covered by the Council’s HMO Additional Licensing scheme. 
There are an estimated 450 HMO buildings23 containing approximately 
3,150 dwellings affected by the scheme in the Renewal Area. To date 
HBC has licensed nearly 100 HMOs in the area under the scheme, 
which runs until September 2016. With just over 3 years left it is 
reasonable to expect that the majority of HMOs in Central St Leonards 
will be licensed by the time the scheme concludes. In addition to 
securing better management and improved standards for tenants living 
in HMOs, HMO licensing also complements delivery of other activities 
such as neighbourhood policing and the Coastal Space project. 
Operating the Licensing scheme within the Renewal Area framework is 
clearly beneficial for the reasons already explained. In the event that 
HBC decides to extend the life of the Renewal Area it makes sense to 
do so at least until HMO licensing has reached its conclusion in late 
2016. If HBC decides to introduce a Selective Licensing scheme for 
privately rented homes and this covers the Central St Leonards area 
this could extend licensing for up to five years from the date it is 
approved. 

23 
Central St Leonards NRA 2003 
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8.	 Extending the Renewal Area 
Benefits of Renewal Area Designation 

8.1	 There are a number of legislative advantages to having a Renewal 
Area designation. The powers are available under section 93 of the 
Local Government & Housing Act 1989 (LG&HA89) and details are set 
out at Appendix 10. In summary the main powers are: 

a.	 The Council may acquire, either by agreement or by compulsory 
purchase, any land in a renewal area on which there is housing; 
and may provide new housing on land acquired in the area. 

b.	 Once acquired the Council can improve or repair premises, 
improve the management and use of the accommodation and the 
welfare of the residents. This can either be done by the Council or 
via another organisation. 

c.	 There is additional power to obtain land by agreement or 
compulsorily for the purposes of improving the amenities in the 
area by the Council or by others such as a housing association or 
other development partner. 

d.	 The Council may carry out works including demolition on land that 
it owns. It may also assist others to carry out works by providing 
loans, grant, guarantees, or materials. 

e.	 The Council can also enter into an agreement with a housing 
association (or other person), granting them the ability to exercise 
the authority’s functions in the Renewal Area. 

8.2	 In addition to the legislative advantages of a Renewal Area, there are 
other advantages that area-based regeneration can provide. For 
example: 

f.	 A Renewal Area enables the Council to develop effective 
partnerships with residents and other private and public sector 
interests and strengthens community ties. 

g.	 It stimulates and encourages further investment by both public and 
private sectors, by giving residents and others greater confidence 
in the future of the area. 

h.	 It provides a recognisable strategic framework and demonstrates 
the Council’s long-term commitment to the area, which can help 
attract investment and funding for housing improvements, new 
housing developments and environmental improvements. 

i.	 Detailed assessments can be made of the defined area, which 
maximises the targeting of resources. 

j.	 By concentrating intervention and enforcement actions in a defined 
area it not only improves housing conditions but can also help 
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reduce negative health indicators, and channel investment into 
property maintenance. 

Legal Requirements for Extending the Renewal Area 

8.3	 The legal framework governing renewal area declaration and the steps 
required for extending the life of an area is set out at Appendix 5. 
Under section 89 of the Local Government & Housing Act 1989 the 
Council can make a resolution to extend the life of the Central St 
Leonards Renewal Area before the period specified in the initial 
declaration resolution expires. This was 10 years with effect from 18 
December 2003, which means, if the Council wishes to do so, it must 
make a resolution to extend the life of the area by the 17 December 
2013. 

8.4	 Before doing so the Council is required to tell people residing or owning 
property in the area about the details of the original proposals that 
remain to be implemented and provide a means for people to make 
inquiries and/or representations about the proposals. The Council will 
need to consider any representations made in reaching its final 
decision on whether or not to extend the life of the Renewal Area. 

8.5	 Once the Council has made a resolution to extend the life of the 
Renewal Area it takes immediate effect and the agreed extension 
period commences at this point. The designation also becomes a local 
land charge for the duration of the extended period. 

8.6	 After the Council has resolved to extend the life of the Renewal Area it 
must take steps to inform people residing or owning property in the 
area about the decision to extend its life and again provide a means for 
people to make inquiries and representations about proposed action 
with respect to the Renewal Area. 

8.7	 In order to meet these requirements, it is proposed that before the 
Council’s Cabinet formally considers extending the life of the Renewal 
Area, a leaflet is sent to all households in the Renewal Area and to 
non-resident property owners, where their details are known. The 
newsletter will summarise the progress made against key objectives 
and set out the rationale for extending the Renewal Area timeframe. It 
will also include a short questionnaire that can be returned to the 
Council and provide a named contact for inquiries and/or 
representations. The leaflet will also be posted on the HBC website 
and provide the opportunity for people to submit a response 
electronically. The outcome from this exercise will be incorporated in 
the final report prepared for the Council. 

8.8	 Assuming that the Council decides to extend the Renewal Area 
timeframe, once the decision is made, it is recommended that a letter 
be sent to all households in the Renewal Area and to non-resident 
property owners to inform them of the decision and to provide a named 
contact for further inquiries or representations. 
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Proposed Duration 

8.9	 The Central St Leonards Renewal Area programme was always 
unashamedly ambitious. In order to make a significant impact on what 
was the most deprived ward in the South East, the Council opted for a 
large geographical area to tackle the concentration of poor housing 
conditions, the large number of unsatisfactory multi-occupied buildings 
and the high level of multiple deprivation across the area. At the time 
of declaration substantial resources were available from a variety of 
different sources including the Council’s own staffing budget and 
capital programme, the Single Regeneration Budget, the 
Neighbourhood Renewal Fund, Housing Corporation funding for 
housing association developments and Central Government/Regional 
Housing Board funding for housing renewal. This enabled considerable 
progress to be made towards addressing Renewal Area objectives 
during the first half of the Renewal Area programme. 

8.10	 However, in recent years the financial landscape has changed 
dramatically with many funding streams no longer available or 
significantly reduced. This has resulted in the need to adopt different 
approaches to secure the objectives; for example, the Additional 
Licensing for HMOs scheme and in the absence of capital funding for 
renovation grants a greater emphasis on enforcement action. The 
Additional Licensing scheme runs for 5 years and will expire in 
September 2016. These activities are far more labour intensive and 
time consuming to achieve positive outcomes. It is understandable 
therefore that a further period of time is required to complete the 
programme. 

8.11	 In addition, the innovative Coastal Space programme is in its infancy. It 
has the potential to bring significant investment into the area. To be 
successful the programme relies on the Council being able to use its 
enforcement and Renewal Area compulsory purchase powers to 
achieve maximum impact and to ensure the poorest condition 
properties are tackled. The current programme is due to be completed 
in March 2015. If the model proves successful and agreed outputs are 
achieved there is the possibility, albeit slim in current financial 
circumstances that further capital funding might become available in 
subsequent years. There is also the slim possibility that other funding 
streams may become available to support delivery of Renewal Area 
objectives in the coming years. 

8.12	 For these reasons it would appear prudent to consider extending the 
Renewal Area timeframe for a further 5 years. Given the uncertainty 
surrounding funding beyond 2015 it is proposed that the position is 
reviewed in early 2016. If there is no prospect of further resources 
becoming available the Council then would have the option of 
terminating the Renewal Area designation, perhaps at the end of 2016 
once the Additional Licensing for HMOs scheme has expired, unless a 
further licensing scheme is introduced for privately rented homes. 

44 



9.	 Consultation 

9.1	 Before taking a decision to extend the Renewal Area the Council is 
required to tell people residing or owning property in the area about 
what remains to be achieved and future plans for the area, as well as 
providing an opportunity for further inquiries and any representations 
about the proposals. To comply with this requirement the Council 
undertook a consultation exercise over a period of 12 weeks, which 
ended on 13 October 2013. The main component of the exercise was a 
newsletter incorporating a short questionnaire to seek people’s views 
and this also provided contact details for further inquiries and 
representations. A copy of the newsletter is attached at Appendix 12. 
The questionnaire asked whether people supported the proposal to 
extend the Renewal Area and invited them to highlight any specific 
problems they would like the Council or its partners to deal with, as well 
as providing the opportunity for other comments. People were also 
invited to provide an email address for further information about the 
Council’s future plans for the area. 

9.2	 The newsletter/questionnaire was delivered to all households and 
businesses in the area. Information was also posted on the Council’s 
website and provision made for people to complete the questionnaire 
on-line. In addition, adverts were placed in local and sub-regional 
newspapers, e.g. the Sussex Express and a range of stakeholders, 
including landlord associations, were separately notified of the 
proposal. 

9.3	 A total of 245 responses were received and as indicated in the chart 
below there is overwhelming support for the proposal to extend the 
Renewal Area with 96% of respondents saying yes. 
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9.4 A summary of the problems that people would like to see dealt with is 
set out in the chart below. The top six issues highlighted were: 

o Rubbish dumping and refuse 
o Dog fouling & dog control 
o Street drinking 
o Litter and street cleaning 
o Environmental concerns 
o Drugs and drug dealing 

9.5	 Quite a range of other comments were received and these are listed at 
Appendix 13. Nearly 38% of all respondents provided their email 
addresses, which means there is now a list of 92 people who can 
readily be provided with information about future plans for the area. 
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10.	 Conclusions 

10.1	 The Central St Leonards Renewal Area programme was much larger 
than the previous Southwater Renewal Area and unashamedly 
ambitious. It simply reflected the scale of the challenges presented and 
with the commitment from HBC’s own resources and those of partners 
such as the police, housing associations, East Sussex County Council, 
and other government agencies, together with the enthusiasm of the 
local community and property owners the process of achieving positive 
and lasting change definitely seems to have begun. 

10.2	 This study has shown that indeed much has been achieved since 
December 2003 when the Renewal Area was declared. At the end of 
March 2013 the position was: 

•	 Nearly 600 homes made ‘fit’ or brought up to the ‘decent homes 
standard’ 

•	 Just over 300 homes improved that were not ‘unfit’ but in serious 
disrepair 

•	 53 homes repaired and improved by housing associations 

•	 104 whole HMOs improved 

•	 111 buildings improved by the ‘Grotbusters’ team 

•	 Long-term empty homes reduced by 30% from 260 to 183 

•	 64% of people are very/fairly satisfied with their neighbourhood 

•	 The crime rate has reduced from 289 to 225 crimes per 1,000 
population and if ASB is excluded it is down to 125 crimes per 1,000 
population 

•	 12.3% of people were unemployed 

10.3	 In total the area has benefitted from capital investment in excess of 
£26m, plus an unquantifiable amount of officer time from a range of 
partner agencies and community volunteers. 

10.4	 Although much has been achieved there is still more to do. Even 
though nearly 1,000 homes have been improved, there are still an 
estimated 800 that fail basic housing standards and the area still has 
the highest number of empty homes in the town. The crime rate has 
fallen significantly but Central St Leonards ward still has the second 
highest number of crimes in the town compared with other wards. 
Central St Leonards is also the ward where residents (42%) feel the 
most unsafe when outside after dark. 

10.5	 The 2011 Census reveals that the private rented sector has grown from 
45% to 58% of households since 2001 partly at the expense of owner-
occupation but also through better use of existing properties and there 
is still relatively little affordable housing in the area. Overall, Central St 
Leonards still compares poorly with other parts of the Borough and the 
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rest of the South East in respect of key indicators of deprivation. 

10.6	 The level of capital funding now available for regeneration and renewal 
projects has fallen dramatically due to Government spending 
reductions. However, Coastal Space, the innovative approach 
developed by the Council and AmicusHorizon (with support from the 
Homes & Communities Agency), will contribute investment of £6.3m 
over the next two years and provides a real opportunity to continue 
housing improvements throughout the area, whilst delivering 67 
additional affordable homes and sustaining some aspects of social and 
economic regeneration. Delivering the project within the Renewal Area 
framework is important to ensure that all the legislative powers 
available can be used. It will also provide the opportunity to make links 
with other initiatives such as the empty homes strategy, ‘Grotbusters’, 
HMO licensing and any further scheme to license privately rented 
homes. Furthermore, Sussex Police remain firmly committed to 
supporting area regeneration with a dedicated Neighbourhood Policing 
Team for Central St Leonards. 

10.7	 In addition the Council, with support from AmicusHorizon, is continuing 
to target staff resources at tackling empty homes and poor conditions in 
the private rented sector through enforcement action and licensing. 
The HMO Additional Licensing scheme runs until September 2016. It is 
also possible that further licensing of the private rented sector will play 
a greater part in delivering future improvements. 

10.8	 The Renewal Area has provided a framework for effectively co
ordinating a range of activity to deal with poor housing and 
environmental conditions. It has also provided a strategic framework 
that has helped attract funding in previous years and this could help 
strengthen funding bids in the future. Although the financial landscape 
has changed dramatically, if Coastal Space proves successful and 
agreed outputs are achieved, there is a possibility, albeit slim, that 
further capital funding might become available in subsequent years. 
There is also the equally slim possibility that other funding streams may 
become available to support delivery of Renewal Area objectives. 
Maintaining the strategic approach for a further period, therefore, may 
help secure further investment. 

10.9	 There was a good response to the consultation exercise, which 
revealed overwhelming support for extending the life of the Renewal 
Area, with 96% in favour and only 4% opposed or uncertain. Those 
people who responded to the questionnaire highlighted a range of 
problems they would like to see addressed by the Council and its 
partners, most of which would benefit from the renewal area multi-
agency approach. Many of the specific comments made were very 
supportive of the progress to date and the overall achievements, which 
they would like to see the programme continue to deliver. 

10.10 For all these reasons it would appear prudent to extend the Renewal 
Area timeframe for a further 5 years. Given the uncertainty surrounding 
funding beyond 2015 it is proposed that the position is reviewed in 
early 2016. If there is no prospect of further resources becoming 
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available the Council would have the option of terminating the Renewal 
Area designation. An appropriate time for this might be at the end of 
2016 after expiry of the HMO Additional Licensing scheme in the event 
that no other licensing scheme is adopted. 
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11.	 Recommendations 

11.1	 The Council should consider extending the timeframe for the entire 
Central St Leonards Renewal Area for a further five years in order to 
maximise the impact of the programme and to provide the opportunity 
to better meet the objectives agreed in 2003-2004. 

11.2	 An assessment of the resources available to continue the programme 
should take place in early 2016. In the event that further resources are 
not forthcoming, the Council has the option of terminating the Renewal 
Area designation. An appropriate time to do so might be at the end of 
2016 when the HMO Additional Licensing scheme expires, unless the 
Council decides to include the area in a further licensing scheme for 
privately rented homes. 

11.3	 The Council’s Cabinet should receive a report based on the findings of 
this study, including the outcome of the consultation exercise, for 
consideration and decision. The Council must make its decision before 
the current timescale expires, i.e. no later than the 17 December 2013. 

11.4	 If the Council decides to extend the Renewal Area for a further period, 
in order to meet legislative requirements, it should send a letter to all 
households, property owners and businesses in the area to inform 
them of the decision and to provide a named contact for further 
inquiries or representations about future plans for the area. Similar 
information should be posted on the Council’s web site and there 
should be wider publicity to bring the decision to the attention of non
resident property owners. 

50 



Appendices 
1: Key Neighbourhood Renewal Assessment Findings 

Table i) - Central St Leonards Renewal Area 
Neighbourhood Renewal Assessment - Sub-Areas 

Area Description 

1 - North West Kenilworth Road to Pevensey Road 

2 - Sea Front Marina 

3 - Sea Front Grand Parade 

4 - East Central Warrior Square & Warrior Gardens area 

5 - East Church Road and Magdalen Road 

6 - West Alfred Street and North Street 

7 - West Central London Road and Western Road 

Source: Central St Leonards NRA 2003 

Table ii) - Dwelling Type by Sub-Area 

Area HMO House Purpose 
Built Flat Flats/Other Totals 

Area 1 (North West) 1085 27 0 51 1163 
Area 2 (Seafront Marina) 475 17 60 16 568 
Area 3 (Seafront Grand 
Parade) 

311 6 41 18 376 

Area 4 (East Central) 501 0 41 0 542 
Area 5 (East) 530 25 0 0 555 
Area 6 (West) 196 130 0 85 411 
Area 7 (West Central) 112 13 0 70 195 

Totals 3210 218 142 240 3810 
Source: Central St Leonards NRA 2003 

Table iii) - Unfit Homes by Sub-Area 

Area Name Total Unfit in 
Sample 

Total Dwellings 
in Sample 

% Unfit of 
Sample 

Area 1 (North West) 305 1163 26% 
Area 2 (Seafront Marina) 198 567 35% 
Area 3 (Seafront Grand 
Parade) 

37 377 10% 

Area 4 (East Central) 152 542 28% 
Area 5 (East) 134 556 24% 
Area 6 (West) 127 411 31% 
Area 7 (West Central) 33 194 17% 

Totals 985 3810 26% 
Source: Central St Leonards NRA 2003 

51 



Table iv) - Substantial Disrepair by Sub-Area 

Area Name Disrepair 
Dwellings 

Total Dwellings 
in Sample 

% of Surveyed 
Dwellings in 

Area 

Area 1 (North West) 284 1163 24% 
Area 2 (Seafront Marina) 109 567 19% 
Area 3 (Seafront Grand 
Parade) 

161 377 43% 

Area 4 (East Central) 41 542 8% 
Area 5 (East) 101 556 18% 
Area 6 (West) 96 411 23% 
Area 7 (West Central) 41 194 21% 

Totals 833 3810 22% 
Source: Central St Leonards NRA 2003 

Table vi) - Inadequate Means of Escape/Fire Precautions by Sub-Area 

Area Name 
No. of 
HMOs 

Meets 
Standards 

(MoE**) 

Minor 
Defect 

Major 
Defect (No 

Hazard) 

Major 
Defect 

(Hazard) 

Imminent 
Risk to 
health 

%* % all 
HMO 

%* % all 
HMO 

%* % all 
HMO 

%* % all 
HMO 

%* % all 
HMO 

Area 1 (North 
West) 

199 27% 8% 5% 2% 5% 2% 13% 5% 49% 17% 

Area 2 
(Seafront 
Marina) 

129 30% 7% 2% 0% 4% 1% 2% 0% 69% 15% 

Area 3 
(Seafront 
Grand Parade) 

48 25% 2% 5% 0% 17% 1% 13% 1% 39% 3% 

Area 4 (East 
Central) 

80 33% 5% 6% 1% 7% 1% 20% 3% 28% 4% 

Area 5 (East) 99 17% 3% 11% 2% 3% 0% 18% 3% 48% 8% 

Area 6 (West) 13 36% 1% 0% 0% 0% 0% 15% 0% 47% 1% 

Area 7 (West 
Central) 

24 20% 1% 0% 0% 0% 0% 17% 1% 66% 3% 

Totals 593 27% 5% 5% 13% 50% 

** MoE - Means of escape or other fire precautions 
* % of HMOs in sub-area 

Source: Central St Leonards NRA 2003 
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53 

Source: Central St Leonards NRA 2003 

Table v) - Non Decent Dwellings by Sub-Area 

Area Name Non Decent 
Dwellings 

Total Dwellings 
in Sample 

% of Surveyed 
Dwellings in 

Area 

Area 1 (North West) 489 1163 42% 
Area 2 (Seafront Marina) 287 567 51% 
Area 3 (Seafront Grand 
Parade) 

90 377 24% 

Area 4 (East Central) 222 542 41% 
Area 5 (East) 264 556 47% 
Area 6 (West) 197 411 48% 
Area 7 (West Central) 59 194 30% 

Totals 1607 3810 42% 

Table vii) Most Serious Issues (rated by residents as ‘very important’) 

Crime reduction 87% 

Dealing with drugs problem 88% 

Dealing with alcohol problem 

Improved employment opportunities 

Dog fouling and street cleaning 

Source: Central St Leonards NRA 2003 

84% 

56% 
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2:	 Renewal Area - Vision & Objectives 

Vision Statement 

2.1	 The vision statement adopted when the Central St Leonards Renewal 
Area was declared in December 2003 is as follows: 

To create a viable, sustainable long-term future for Central St 
Leonards, that it becomes a community where people wish to live 

in the longer term, where businesses thrive and where the 
community is able to take part in the management of the area. 

Aims & Objectives 

2.2	 To help deliver the vision the following objectives were agreed to 
provide a framework for delivering the Renewal Area programme: 

•	 To achieve a sustainable community and in doing so to achieve a 
5% reduction in turnover in the first two years. 

•	 To work together in a partnership between the Council, the local 
community and other appropriate statutory and voluntary agencies; 

•	 To create long term confidence in the Area; 

•	 To achieve housing which meets the decent homes standard; 

•	 To improve the quality of the management and maintenance of the 
housing stock utilising the Council’s statutory powers where 
necessary; 

•	 To encourage and promote sustainable construction methods with 
the use of materials and the methodology of construction; 

•	 To seek to eliminate fuel poverty and seek efficient and sustainable 
solutions to energy conservation and efficiency and promoting the 
use of sustainable solutions to improve energy conservation and 
efficiency; 

•	 To reduce the incidence of empty homes bringing these back into 
use; 

•	 To recognise and conserve the history and architecture of the Area; 

•	 To work with registered social landlords and others to provide an 
adequate supply of good quality well managed affordable housing; 

•	 To improve the quality of the environment within the Renewal Area 
by securing land and buildings as necessary and undertaking works 
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to open land, streets and highways. This is to reflect both the 
Council’s wish to utilise its enforcement powers and environmental 
improvements to secure long term sustainable change; 

•	 To work with and enhance the work of, the Hastings and Bexhill 
Task Force, in particular the Millennium Communities Project as it 
develops and any other appropriate initiatives; 

•	 To provide the community facilities that are needed to help provide 
a sustainable settled community; 

•	 To encourage owners to carry out improvements to the appearance 
of buildings and other structures; 

•	 Where possible to work with commercial interests to assist, promote 
and support local business; 

•	 To fully use the Council’s powers to enforce good standards in 
housing; 

•	 To improve community safety by working with others and by 
specific projects such as improved street lighting; 

•	 To carry out improvements to recreational spaces already within the 
Council’s ownership; 

•	 To use the work taking place within the Renewal Area to create 
training and employment opportunities especially for young people 
with a view to creating long term jobs and career chances; 

•	 To actively work with others to support other initiatives, activities 
etc, that enhances the quality of life for those living and/or working 
in St Leonards. 
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3: Housing Renewal Activity 

Financial Assistance 

Table viii): Housing Financial Assistance - 2003-2013 
Improved Dwellings & Value of Assistance 

Central St Leonards Renewal Area 

Assistance Type No of 
Completions Value 

39 £1,413,259 

29 £892,620 

15 £283,988 

6 £77,189 

56 £141,341 

2 £1,179 

5 £32,800 

Total - All Improvement Assistance 150 £2,842,376 

68 

Totals - All Financial Assistance 218 £3,231,803 

Renovation Grant/Assistance 

Common Parts Grant/Assistance 

Empty Homes Grants/Assistance 

Landlord Assistance 

Home/Minor Repairs Assistance 

Affordable Warmth/Going Green 

First Time Buyers Assistance 

Disabled Facilities Grant £389,427 

Source: HBC Housing & Planning Services 

Table ix): Housing Financial Assistance - 2003-2013 
Improved Dwellings & Value of Assistance 

‘Seven Streets’ Sub-Area 

Assistance Type No of 
Completions Value 

Renovation Grant/Assistance 29 £1,078,035 

Common Parts Grant/Assistance 16 £243,121 

Empty Homes Grants/Assistance 4 £80,000 

Landlord Assistance 2 £44,111 

Home/Minor Repairs Assistance 5 £10,330 

Affordable Warmth/Going Green 0 0 

First Time Buyers Assistance 0 0 

Local Space Development - Pilot 1 £6,860 

Total - All Improvement Assistance 57 £1,462,457 

Disabled Facilities Grant 3 £40,649 

Totals - All Financial Assistance 60 £1,503,106 

Source: HBC Housing & Planning Services 

56 



Table x): Housing Financial Assistance - 2003-2013 
Improved Dwellings & Value of Assistance 

Central St Leonards Renewal Area - Owner Occupiers 

Assistance Type No of 
Completions Value 

19 £1,108,097 

9 £307,496 

0 0 

0 0 

34 £89,961 

2 £1,179 

2 £15,550 

Total - All Improvement Assistance 66 £1,522,283 

20 

Renovation Grant/Assistance 

Common Parts Grant/Assistance 

Empty Homes Grants/Assistance 

Landlord Assistance 

Home/Minor Repairs Assistance 

Affordable Warmth/Going Green 

First Time Buyers Assistance 

Disabled Facilities Grant £137,485 

Totals - All Financial Assistance 86 £1,659,767 

Source: HBC Housing & Planning Services 

Table xi): Housing Financial Assistance - 2003-2013 
Improved Dwellings & Value of Assistance 

Central St Leonards Renewal Area - Landlords 

Assistance Type No of 
Completions Value 

Renovation Grant/Assistance 20 £230,659 

Common Parts Grant/Assistance 20 £501,602 

Empty Homes Grants/Assistance 12 £238,803 

Landlord Assistance 6 £72,881 

Total - All Improvement Assistance 58 £1,043,945 

Source: HBC Housing & Planning Services 
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Table xii): Housing Financial Assistance - 2003-2013 
Improved Dwellings & Value of Assistance 

Central St Leonards Renewal Area - Long-Leaseholders 

Assistance Type No of 
Completions Value 

Disabled Facilities Grants 44 £213,681 

First Time Buyers Assistance 2 £7,300 

Common Parts 1 £2,282 

Total - All Improvement Assistance 47 £223,263 

Source: HBC Housing & Planning Services 

Table xiii): Housing Financial Assistance - 2003-2013 
Improved Dwellings & Value of Assistance 

Central St Leonards Renewal Area - Private Tenants 

Assistance Type No of 
Completions Value 

Disabled Facilities Grants 4 £21,807 

Minor Repairs Assistance 1 £3,075 

First Time Buyers Assistance 1 £9,950 

Total - All Improvement Assistance 6 £34,832 

Source: HBC Housing & Planning Services 
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Enforcement 

Table xiv): Enforcement Action - 2003-2013 

Central St Leonards Renewal Area 

Type of Action Timeframe Number 

Building Act 1984 Section 59 - Drainage 2003/04 - 2012/13 8 

Environmental Protection Act 1990 Section 80 - Nuisance 2003/04 - 2012/13 17 

Housing Act 1985 Section 189 - Unfit Dwelling* 2003/04 - 2005/06 14 

Housing Act 1985 Section 190 - Disrepair Not Unfit* 2003/04 - 2005/06 10 

Housing Act 1985 Section 358 - HMO Overcrowding* 2003/04 - 2005/06 5 

Housing Act 1985 Section 352 - HMO Fitness for occupants* 2003/04 - 2005/06 6 

Housing Act 1985 Section 369/372 - HMO Management* 2003/04 - 2005/06 7 

Housing Act 1985 - Minor notices - Requests for Info, etc.* 2003/04 - 2005/06 122 

Housing Act 2004 Section 11 - Category 1 Improvement 2006/07 - 2012/13 11 

Housing Act 2004 Section 12 - Category 2 Improvement 2006/07 - 2012/13 4 

Housing Act 2004 Section 11 & 12 - Cat 1 & 2 Improvement 2006/07 - 2012/13 12 

Housing Act 2004 Section 41 - Emergency Remedial Action 2006/07 - 2012/13 4 

Housing Act 2004 Section 43 - Emergency Prohibition Cat 1 2006/07 - 2012/13 3 

Housing Act 2004 Section 20 - Building Closure Cat 1 2006/07 - 2012/13 1 

Housing Act 1985 & 2004 - Informal Notifications 2003/04 - 2012/13 173 

Total Notices Served 397 

* Housing Act 1985 powers replaced by Housing Act 2004 in Source: HBC Housing & Planning 
April 2006 Services 
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4: Empty Homes


Table xv): Number of Long Term Empty Homes by Ward 
April 2004 - January 2013 
(Empty for 6 months or more) 

April 2004 
September 

2008 January 2013 

Reduction 
(-) 

Increase 
(+) 

% 
Change 

Central St Leonards 260 231 183 
Castle 164 152 143 
Gensing 136 96 110 
Old Hastings 23 44 70 
Maze Hill 45 70 51 
Tressell 18 38 46 
Braybrooke 41 53 26 
Wishing Tree 8 29 25 
Silverhill 22 20 24 
West St Leonards 17 27 24 
Ore 14 26 23 
Hollington 10 16 17 
Baird 15 24 13 
Ashdown 73 21 10 
St Helens 3 16 9 
Conquest 8 22 8 

- 77 
- 21 
- 26 
+ 47 
+ 6 

+ 28 
- 15 
+ 17 
+ 2 
+ 7 
+ 9 
+ 7 
- 2 
- 63 
+ 6 
0 

- 30% 
- 13% 
- 19% 

+ 204% 
+ 13% 
+ 156% 
- 37% 

+ 213 % 
+ 9% 
+ 41% 
+ 64% 
+ 70% 
- 13% 
- 86% 

+ 200% 
0% 

857 885 782 - 103 - 9% 
Source: HBC Housing & Planning Services 

5: New Homes from Planning Permissions 

Table xvi): Summary of Planning Completions 
April 2004 - March 2013 

Year Central St Leonards Gensing 
Gross Net Gross Net 

2012-13 2 2 4 3 
2011-12 27 21 8 5 
2010-11 23 21 17 12 
2009-10 27 24 47 43 
2008-09 67 64 4 1 
2007-08 64 48 52 40 
2006-07 37 32 17 17 
2005-06 54 45 46 45 
2004-05 31 26 33 23 
Totals 332 283 228 189 

Source: HBC Housing & Planning Services 
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6: Central St Leonards Ward - House Prices 

Information on house prices and property sales was obtained from 
Hometrack for the period June 2004 to December 2012. 

The chart below shows that over the past nine years the combined 
average price of flats and houses in Central St Leonards has increased 
from £150,000 to £250,000. However, it also shows that average prices 
reached £250,000 in 2007 and have fluctuated between £200,000 and 
£250,000 over the past five years. 

Flats are the predominant property type in the ward followed by 
terraced houses. There are relatively few detached and semi-detached 
houses in the area. This is reflected in the chart below, which shows 
that the majority of property sales were for flats and terraced houses. 
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Detached and semi-detached houses attract considerably higher 
values than flats and terraced houses and they distort the overall 
picture slightly, even though the number of transactions is relatively 
small. 

The majority of transactions were for flats and the chart below shows 
that the average flat price has increased from £87,000 in 2004 to 
£104,000 in 2012, falling back slightly from a high of £110,000 in 2007. 

The chart below shows that over the nine-year period the average price 
for a terraced house has fluctuated between £150,000 and just over 
£200,000, reaching £207,000 at the end of 2012. 
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7: Central St Leonards Masterplan 2005 - Key Projects 

Full details of all the key projects identified in the Masterplan are set out 
in the Central St Leonards Regeneration Framework - October 2005. 
This gives details on costing, strategic links, outputs and outcomes, and 
design concepts where appropriate. A summary is provided below for 
each of the three programme areas. 

Sustainable Communities Projects 

7 Streets Project – an environmental programme focusing on the main 
streets of current housing renewal activity. The purpose is to enhance the 
‘residential offer’ and attract new investors and residents to the area. 
This project encompasses both the Sustainable Communities 
Programme and the Greening of St Leonard’s Programme - it highlights a 
‘green link’ between Gensing Gardens and St Leonard’s Gardens. 

Rothsay Road Environmental Project – similar project to above but 
focused on encouraging street play, resident ownership, and maximising 
use of unused land. 

Stockleigh Road / Carisbrooke Road junction improvements and 
Silchester Road Improvements – this is part of the 7 Streets project but 
highlighted in detail as a pilot for the SRB bid. 

Community Design and Community Enterprise – a project to raise the 
capacity of the local community to participate in the regeneration process. 
The plan is for local people to become active ‘clients’ rather then 
consultees. 

Town Centre Upgrade Projects 

Alpha Café Site Development Proposal – this is seen as one of the 
most important early interventions to be achieved to ‘kick-start’ the 
regeneration process. It is the starting point in delivering the North -South 
corridor to the seaside. A Registered Social Landlord together with HBC, 
Sea Space, and BLAT has appraised the development proposal in the 
Masterplan and is attempting to take the project forward. 

Kings Road Improvements – a project with considerable support 
amongst local residents and retailers to enhance the ‘retail offer of the 
area’. 

Crystal Square Car Park – this is the largest development opportunity 
for central St Leonards and provides for the implementation of the key 
Local Plan Policy SL3. It provides jobs, quality commercial & retail 
spaces, new housing, and 245 parking spaces. It is seen as the key 
regeneration opportunity to bring about a lasting economic change to the 
area. The development proposal for Crystal Square Car Park suggests 
re-defining the boundaries of the development currently highlighted in the 
Local Plan. 
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Improvements to junction of London Road and the A259 – this is one 
of several Seafront projects. This particular project has been included in 
the Town Centre upgrade initiative because it improves the north-south 
connectivity. 

Training and Employment Centre – a proposal to open a new 
employment and training centre on Kings Road which has the character 
of a quality commercial shop. It should be modelled on a centre based in 
Reading – the ‘TEA’ Shop. This intervention will be put forward under the 
employment theme of the Neighbourhood Renewal commissioning 
process. 

Business Support Programme – a project to promote the ‘uniqueness’ 
of the retail offer in the area by developing a tailored support programme 
for local businesses. 

Greening of St Leonards Projects 

Seafront Projects – these projects begin to implement the ‘Seafront 
boulevard’ concept identified in the Seafront Strategy. In addition to the 
London Road and A259 junction improvements it includes proposals for 
Warrior Square and the Marine Court and Marina Pavilion road areas. 

Town Centre Design Guide – a key feature in developing the 
regeneration framework has been the need to have a coherent and 
consistent approach to quality design in Central St Leonard’s. This can 
then be applied to all improvements to Kings Road, the Seven Streets, 
and the Seafront. 

Home Zone – a comprehensive ‘home zone’ treatment proposal for the 
area bordered by London Road, Silchester Road, Gensing Road, and 
Norman Road. 

In addition the Masterplan suggests several key policy initiatives: 

•	 Planning policy moves towards a regeneration led housing policy in 
the Local development Framework that reflects local Central St 
Leonards needs as well as borough wide needs. 

•	 Housing Renewal activities encompass street improvement projects to 
give a general uplift to the residential offer. 

•	 Consider introducing a ‘choice based’ letting initiative for social rented 
accommodation to enable local residents to create a more 
sustainable, less ‘transient’ community. 
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8: Crime & Community Safety


Table xvi) Central St Leonards - Crime by Sub-Area 
December 2003 

Area Area name Incidents of Violent Crime 
1 North West (Kenilworth) 321 26% 
2 (Marina) 84 7% 
3 (Grand Parade) 148 12% 
4 East Central (Warrior Sq) 188 15% 
5 East (Church & Magdalen) 82 7% 
6 West (Alfred & North St) 118 10% 
7 West Central (London Rd) 277 23% 

1217 
Area Area name Incidents of Burglary 

1 North West (Kenilworth) 176 35% 
2 (Marina) 38 8% 
3 (Grand Parade) 62 12% 
4 East Central (Warrior Sq) 87 17% 
5 East (Church & Magdalen) 58 12% 
6 West (Alfred & North St) 52 10% 
7 West Central (London Rd) 28 6% 

501 
Area Area name Incidents of Theft from Vehicle 

1 North West (Kenilworth) 167 26% 
2 (Marina) 55 8% 
3 (Grand Parade) 27 4% 
4 East Central (Warrior Sq) 36 5% 
5 East (Church & Magdalen) 105 16% 
6 West (Alfred & North St) 200 31% 
7 West Central (London Rd) 65 10% 

655 
Area Area name Incidents of Theft of Vehicle 

1 North West (Kenilworth) 60 24% 
2 (Marina) 26 10% 
3 (Grand Parade) 15 6% 
4 East Central (Warrior Sq) 19 8% 
5 East (Church & Magdalen) 50 20% 
6 West (Alfred & North St) 52 21% 
7 West Central (London Rd) 26 10% 

248 
Area Area name Incidents of All Crime 

1 North West (Kenilworth) 723 27% 
2 (Marina) 267 10% 
3 (Grand Parade) 252 9% 
4 East Central (Warrior Sq) 329 12% 
5 East (Church & Magdalen) 295 11% 
6 West (Alfred & North St) 421 16% 
7 West Central (London Rd) 396 15% 

Total Crime 2,682 100% 
Source: Central St Leonards NRA Study 2003 
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9: Central St Leonards Renewal Area: Delivery Plan 
Progress @ 31 March 2013 

Better Housing 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

Increase the 
provision of 
Social Housing in 
the area 

Renewal Strategy 
Priority - 9, 10, 11 
& 15 

New refurbishment led 
affordable housing 
developments within 
existing buildings 

Provide new affordable homes in the area through the 
conversion of existing street properties 

53 affordable homes delivered by Amicus HA between 
2003-2008 through street property acquisitions. 

28 x 1 beds 
8 x 2 beds 
15 x 3 beds 
2 x 4 beds 

Investment £4.5m 

GREEN 

Coastal Space Project 
acquisition and improvement 
of street properties & wider 
regeneration 

16 new affordable homes delivered by Local Space HA 
pilot 

51 new affordable homes delivered by Amicus HA 

Partnership activity to address worklessness, 
economic development and community investment 

5 affordable homes completed by Local Space HA in 
2012 

Funding agreement in place between HBC, Amicus HA 
and Homes & Communities Agency for overall 
investment of £6.3m to deliver 51 new homes by 
March 2015 

Staff resources identified by HBC, Amicus HA and 
Sussex Police to support the Coastal Space 
programme 

AMBER 

Increase the provision of 
affordable housing on 
vacant sites in the area 

Develop one site for affordable housing in CSL area. Two new build terraces on St Margaret’s Road have 
delivered 17 new family homes. Other new homes 
currently under development in Caves Road. 

GREEN 

Implementation of 
the Housing 
Renewal 
Programme 

Renewal Strategy 

Introduce a new Additional 
HMO Licensing Scheme, if 
feasible 

Deliver an additional HMO licensing scheme in Central 
St Leonards and other relevant areas. 

Additional HMO Licensing Scheme adopted and 
implemented in Central St Leonards and 3 other town 
centre wards in September 2011. 

96 HMOs licensed in Central St Leonards ward at 
March 2013 

GREEN 
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Better Housing 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

Priority - 9, 10, 11, 
& 15 

Deliver the Housing Renewal 
Programme 

Remove gap between Central St Leonards and the 
Hastings average for unfit homes - 260 homes made fit 
by 2008 

40 homes to be brought up to Decent Homes Standard 
per annum - 200 made Decent by 2013 

406 homes made fit by March 2008 

94 whole HMO buildings improved by March 2008 

192 homes made Decent by March 2013 

10 HMOs made Decent 

GREEN 

Empty Homes Strategy Reduce the number of long-term empty homes by 30% 
in CSTL, focussing on properties empty over 2 years. 

Baseline: 2001 - 297 homes empty for 6 months or 
more in Central St Leonards 

Long term empties reduced by 38% 

183 homes empty for 6 months or more in Central St 
Leonards at January 2013 

GREEN 

Use CPO powers to bring 
derelict buildings and land 
back into use with RSL and 
other partners 

To use CPO powers where necessary to tackle poorly 
maintained buildings and land. 

11 CPO resolutions have been made on empty 
properties in Central St Leonards 

GREEN 

Affordable Warmth - Fuel 
poverty and carbon 
emissions 

Install 15 energy efficiency measures per annum in 
Central St Leonards 

10 homes provided with energy efficiency measures in 
2012/13 

AMBER 

A more diverse 
mix of Housing 
Choice 

Renewal Strategy 
Priority - 10 & 11 

Regeneration led Housing 
Planning Policy 

Policy of increased provision of larger housing units in 
the area is reflected in the Local Development 
Framework (LDF) Core Strategy 

Included in Spatial Area Policy FA4 (Strategy for 
Central St Leonards) of Local Pan 2012-2029 

283 additional homes completed in Central St 
Leonards ward between 2004-2013 following planning 
consent for conversion or new build - 20% (58 homes) 
affordable 

GREEN 

Reduce the high levels of 
Private renting 

Deliver 10 first time buyers assistance packages. 5 first time buyer assistance packages completed 

(Private rented sector in CStL ward has increased from 
46% to 58% over the past 10 years.) 

RED 
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Better Housing 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

Development of Crystal 
Square Car Park 

Develop proposal for: 

157 new homes 
245 parking spaces 
New retail area 

Very little interest over the last 10 years in the site due 
to the current economic climate but it remains a 
development opportunity within the current planning 
policy. 

RED 

Development of Sorting 
Office Site 

Site developed for 6 affordable homes and retail - long
term 

Bring site back into use as a public space - short term 

Site now owned by Homes & Communities Agency 
who are marketing it to potential developers. 

AMBER 

Development of Alpha Café 
site 

47 Homes (Total) 
13 Affordable Homes 
32 Parking Spaces 

Network Rail continues to look for active partners to 
develop the site but without much success. The site 
value is relatively low and the build cost remains 
relatively high given the location of the site. 

RED 
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Safer Streets 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

Enforcement & 
Visibility 

Renewal Strategy 
Priority - 1 & 2 

Declaration of Alcohol Free 
Zone and introduction of 
dedicated ‘street drinking’ 
PCSOs. 

Reduction in street drinking 

Employment of additional police presence in the local 
area 

High visibility presence to reduce fear of crime 

Alcohol Free Zone declared and continues with 
dedicated police officers and other support officers to 
reduce the number and impact of street drinkers. 

GREEN 

Declaration of Central St 
Leonards as a Dispersal 
Zone. 

Run 2 dispersal orders in the Central St Leonards 
area. 

Dispersal orders were regularly implemented up to 
2011. 

The emphasis has shifted to continuing high visibility 
and targeted interventions in particular streets. 

GREEN 

Guide and advise economic 
and business delivery policy 
within the sub-area for the 
benefit of the residents and 
business. 

Reduction in crime and ASB 

Improve the services available to existing and new 
businesses 

Town Team - traders, residents, HBC, police and local 
councillors -meets to look at ways of promoting and 
enhancing Central St Leonards. HBC provides 
dedicated support for this work. 

Police attend St Leonards Business Association to 
enable dialogue and action on business concerns. 

GREEN 

Target crime and antisocial 
behaviour (ASB) in the area 
by supporting the work of 
the Multi-Agency Tasking 
Team (MATT). 

Reduction in crime and ASB 

Co-ordinate effective monthly MATT meetings, 
involving a range of partners. 

Regular MATT team meetings, chaired by HBC, are 
held to discuss, manage and agree actions to address 
issues as they arise. 

GREEN 

Central St Leonards 
Neighbourhood Panel 

Reduction in crime and ASB 

Provide an open forum for the local community to raise 
concerns and identify community priorities 

Neighbourhood Panel meets quarterly. 

Current top-three priorities are 
1. Street drinking/begging 
2. Parking on double yellow lines/pavements - London 

Road & Kings Road 
3. Dog fouling across Central St Leonards ward 

GREEN 
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A Stronger Community 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

A Stronger 
Community 

Renewal Strategy 
Priority - 4, 5, 6, 7 
& 19 

Develop the work of the 
Gensing & Central St 
Leonards Community Forum 

A self sustaining Forum structure Gensing & Central St Leonards Forum now has charity 
status and no longer receives HBC funding. It is now 
working with a range of partners to sustain its facility 
and work. 

GREEN 

Provide Community Space 
for meetings and provision 
of information 

Community information centre located in the area Gensing & Central St Leonards community information 
centre opened at Silchester Road in 2005 and the 
Forum has sufficient funds for it to remain open until at 
least April 2014. 

GREEN 

Develop a Media Strategy for 
Central St Leonards 

Marketing strategy agreed 

Develop a Central St Leonards website 

Town Team now has its own website as well as the 
‘Very St Leonards’ website. There are also numerous 
independent websites promoting the area and 
particular roads, e.g. Kings Road & Norman Road. 

GREEN 

Deliver the annual 
community festival in 
partnership with the local 
Forum 

St Leonards Festival held annually 

Improved community cohesion 

St Leonards Festival held in July each year since 2006. 

Latest festival delivered successfully on 13 July 2013, 
supported by the new Town Team. 

GREEN 

Improve co-ordination of 
HBC and other services in 
the area 

Facilitate effective co-ordination arrangements for 
service delivery in Central St Leonards. 

HBC and partners’ work is now co-ordinated via the 
Coastal Space Project Board and Operational Group. 

HBC, AmicusHorizon working with other partners to 
develop community empowerment and development 
work in the area. 

GREEN 
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An Environment to be Proud Of 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

An Environment 
to be proud of 

Renewal Strategy 
Priority - 3, 8,13, 14 
& 15 

Develop Central St Leonards 
Urban Renaissance 
programme 

Adopt townscape Masterplan Masterplan adopted in 2005. 

Initial programme now complete and allocated funding 
fully spent. 

GREEN 

Produce a Town Centre 
Design Manual 

Provide a Streetscape Design Manual for Central St 
Leonards 

Manual published in 2007 and adopted by HBC and 
ESCC. 

Manual complements ESCC & HBC approach to 
improving the public realm. 

GREEN 

‘7 Streets’ Pilot - Sllchester 
Road environmental 
improvements 

Greener streetscape, improved pavements, improved 
parking & refuse arrangements and safer streets 

Silchester Road environmental improvement project 
completed in 2007. 

‘OSCAR’ refuse bins upgraded throughout ‘7 Streets’ 
area. 

GREEN 

Deliver the Kings Road 
Corridor Project 

Create a safe and high quality shopping environment in 
Kings Road 

Improvements to Kings Road completed in 2010. 

Further improvements planned in 2013 - tree planting 
and signage. 

GREEN 

Warrior Square Parking 
improvements 

Increase parking spaces around Warrior Square by 
implementing one-way system and echelon parking 

Parking improvement scheme completed in 2009. GREEN 

Improve and restore key 
buildings/shop fronts via 
Conservation Area 
Partnerships scheme (CAPS) 
and Townscape Heritage 
Initiative (THI) 

30 Eligible buildings into good repair 
6 key buildings brought back into use 
20 buildings restored - architectural detail and shop 
fronts 

CAPS 
17 properties improved on Kings Road & St Leonards 
seafront, including Regents Court and Christ Church 
Old School (Magnet Centre/Renaissance House). 

Investment £3.5m. 

THI 
18 properties (24 dwellings) improved, major repairs to 
Marine Court canopy and essential repairs to the 
Congregational Church, London Road. 

Investment £2.8m. 

GREEN 
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An Environment to be Proud Of 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

Improve poorly maintained 
building frontages through 
action by ‘Grotbusters’ team 

Key buildings targeted by ‘Grotbusters’ team 111 buildings improved as a result of warnings and 
formal action. 

GREEN 

Refurbishment of Marina 
Pavilion as a landmark 
seafront building 

Restored building providing a new seafront 
‘destination’ point 

Establish new restaurant and event venue 

Restoration work completed and Azur restaurant, 
conference and event venue opened in 2008. 

Restaurant is in active use. 

GREEN 

Environmental Project to 
support Marina Pavilion 

Enhanced public realm around Marina Pavilion and 
surrounding area 

Environmental improvement project completed in 
2007/08 

GREEN 

An Environment 
to be proud of 

Renewal Strategy 
Priority - 3, 8, 13, & 
14 

St Leonards Arts Project 
Introduce public art into 
streetscape design 

Deliver two Arts projects in the Central St Leonards 
area 

Projects have been delivered in Kings Road area, e.g. 
Kings Road Steps in 2008 & the ‘space’ now located at 
former BR social club site. 

GREEN 

Deliver phase 2 of the St 
Leonards Gardens 
improvements. 

Deliver phase 2 (Interpretational offer on site). Project completed in 2009. GREEN 

Marina Phase 2 & Stockleigh 
Road - Greener streetscape, 
improved parking 
arrangements & safer streets 

Obtain Funding for project Project on hold until suitable funding is identified. RED 

Improved Seafront area 
connecting with Marina, 
Grand Parade, Warrior 
Gardens, Bottle Alley and 
the Pier 

Obtain Funding for project Restoration of the Pier due to start in September 2013 
following successful funding package. 

Some connecting art and play facilities introduced on 
the seafront and will be extended over the next few 
years. 

Seafront strategy currently under review. 

AMBER 
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Pathways to Work 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

Developing of 
Local Enterprise 
and Employment 
Opportunities 

Renewal Strategy 
Priority - 16, 17, 18, 
& 19 

Produce an Economic 
Development Strategy 
identifying the role of Central 
St Leonards 

Economic Development Strategy with an action plan Hastings & Bexhill Economic Development Strategy 
2008-2013 published in 2008. Strategy currently 
under review. 

GREEN 

Develop and implement 
actions to tackle impact of 
recession in the local area 
and improve retail vitality 

Identify a range of Area Based Grant (ABG) actions 
that address the impact of the recession in St 
Leonards shopping area 

A number of local businesses were supported to help 
create & sustain jobs, develop skills, support 
employees and improve shop fronts. Support also 
provided to events, e.g. Marine Court open event and 
St Leonards Festival. 

The Government closed the ABG programme in March 
2011. 

GREEN 

A new positive image for Central St Leonards 
including delivering marketing and promotional events 
in the area promoting the retail and leisure offer 

CStL website and a marketing strategy developed. 

Newly formed Town Team developing a strategy for 
Central St Leonards. 

Christmas market and events delivered in Kings Road. 

GREEN 

Developing of 
Local Enterprise 
and Employment 
Opportunities 

Renewal Strategy 
Priority - 16, 17, 18, 
& 19 

Deliver regular quality street 
markets in the St Leonards 
area 

Regular sustainable markets Town Team is organising a regular market in Kings 
Road. 

GREEN 

Deliver other quality events in 
the local area to attract 
visitors the town 

Regular events in St Leonards Gardens and at Warrior 
Sq Station 

A range of events agreed with involvement of 
residents and traders have taken place. 

Newly formed Town Team is developing a strategy for 
the future. 

GREEN 

LEGi projects - BizzFizz and 
IdeaSpark 

Increase in business start ups, skills development, job 
creation 

This borough wide project helped support a number of 
new businesses in the area such as: McCarron’s, 
QOL@Spikes deli and Playfords hair salon. 

The Government closed the LEGI programme in 
March 2010. 

GREEN 
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Pathways to Work 

Strategic Themes 
& Aims 

Project/Action Targets, Outputs & Outcomes Outturn - 31 March 2013 Status 

LEGI FOOD (Food on our 
Doorstep) Project 

Increased food and related sector, job creation, people 
into employment, skills development 

This borough wide project helped support a number of 
businesses such as: St Clements, The Cake Box, 
Fortes Restaurant & Pizzeria, 
Gurkha Chef, Kassa Coffee, and Azur. 

GREEN 

Secure ABG funding to tackle 
worklessness in CSL. 

Deliver specific ABG funded interventions to address 
worklessness issues in CSL. 

A range of borough wide projects addressed 
worklessness but were not asked to record project 
data by area, so no direct data for CStL. 

Recent service delivery in this target area continues to 
be supported via HBC community partnership funding 
(CPF). 

GREEN 

Establish a co-ordinated 
training & employment 
opportunity in the public 
sector 

Training and Employment 
Centre in CStL + 
LEGI Opening Doors to 
Employment and Enterprise 
project 

Accessible training and employment opportunities with 
some of the largest employers in the area 

Accessible training and employment Centre in the 
heart of the town 

Projects across all programmes provided a variety of 
employment and skills training supported via LEGI, 
ABG & CPF. 

South Coast College Hastings supported 440 people 
(233 females & 207 males) in Central St Leonards 
ward between April 2010 and March 2012. 

GREEN 
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10. Legal Framework for Renewal Area Extension 

Renewal Area Declaration 

10.1	 Local authorities in England and Wales are able to declare a renewal 
area under Part VII of the Local Government & Housing Act (LGHA89). 
The Act was amended by the Regulatory Reform Order 2002, which had 
the effect of relaxing the criteria for declaring a renewal area and gave 
local authorities greater flexibility to determine the length of time needed 
to achieve renewal area objectives. Alongside a new emphasis on using 
housing renewal policy to help deliver wider area based regeneration 
objectives where there are geographical concentrations of housing 
problems, local authorities were also given greater flexibility to determine 
the range of assistance available to owners and residents to tackle 
problems in the area. 

10.2	 Under section 89 (1) of the LGHA89 a local authority must be satisfied: 

a) That the living conditions in an area within their district consisting 
primarily of housing accommodation are unsatisfactory; and 

b) That those conditions can most effectively be dealt with by declaring 
the area to be a renewal area. 

Before declaring a renewal area a local authority must prepare a report 
that contains the following information [Section 89 (3) of the LGHA89]: 

•	 Details of living conditions in the area 
•	 The ways in which those conditions may be improved by the 

renewal area declaration 
•	 The powers available to the authority if the area is declared to 

be a renewal area 
•	 The authority’s detailed proposals for the exercise of those 

powers 
•	 The cost of those proposals 
•	 The financial resources available, or likely to be available, to 

the authority for implementing those proposals; and 
•	 A recommendation, with reasons, as to whether a renewal area 

should be declared 

10.3	 In considering whether to declare an area to be a renewal area, or to 
extend the period for which an area is to be a renewal area, the local 
authority is required to have regard to guidance given by the Secretary of 
State. The relevant guidance is provided in ODPM Circular 05/2003 
Housing Renewal. This recommends that authorities use the 
Neighbourhood Renewal Assessment (NRA) methodology to carry out a 
comprehensive appraisal of housing conditions and other problems in the 
area as the best means of complying with the legislative requirements. In 
declaring the Central St Leonards Renewal Area, HBC adopted this 
approach and a commissioned a comprehensive NRA study which was 
carried out in 2003 and underpinned the rationale for making the renewal 
area declaration in December 2003 for a period of 10 years. 
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Extending the Life of a Renewal Area 

10.4	 Section 89 (4)(b) of the LGHA89 enables an authority to make a 
resolution to extend a renewal area before the period specified in the 
initial declaration expires. Before doing so, section 89 (6) of the LGHA89 
requires authorities to take the following steps: 

a) Bring to the attention of people residing or owning property in the area, 
details of the original proposals that remain to be implemented; and 

b) Inform these people of the name and address of the person to whom 
inquiries and representations about the proposals should be addressed. 

10.5	 Once the authority has made a resolution to extend the life of a renewal 
area it has effect from the day on which it is passed and is a local land 
charge [Section 89 (8) LGHA89]. 

10.6	 Section 91 (1) (b) requires the authority as soon as may be after taking 
the decision to extend the life of a renewal area, to take steps that appear 
best designed to secure that: 

a) The resolution to extend the period is brought to the attention of people 
residing or owning property in the area; and 

b) That these people are informed of the name and address of the person 
to whom inquiries and representations about action to be taken with 
respect to the renewal area should be addressed. 

Duty to Publish Information 

10.7	 Once the authority has declared a renewal area it is required [Section 92 
LGHA89] to publish information from time to time in a way that is best 
designed to reach people residing or owning property in the area with 
respect to: 

a) The action they propose to take in relation to the area 

b) The action they have taken in relation to the area; and 

c) The assistance available for carrying out works in the area 

10.8	 When extending the life of a renewal area, the authority is required to 
have regard to guidance issued by the Secretary of State. ODPM 
Circular 05/2003 is primarily concerned with providing guidance on the 
initial declaration of a renewal area. Limited guidance is provided on 
extending the life of a renewal area. In connection with terminating or 
sustaining an area, it simply states that “The NRA will include an 
assessment of the likely life of the renewal area and the resources 
needed to deliver the objectives. When any significant departure is 
identified the authority must notify and consult residents and other 
stakeholders. This will involve explanations as to the reasons, and the 
strategy or ideas for remedying the situation”. 

76 



Powers Available To Local Authorities In Renewal Areas 

Acquisition Of Land And Property 

10.9	 Section 93(2) of the LGHA89 empowers authorities to acquire by agreement or 
compulsorily premises consisting of, or including, housing accommodation to 
achieve or secure their improvement or repair; their effective management and 
use; or the well-being of residents in the area. They may provide housing 
accommodation on land so acquired. 

10.10	 Section 93(2) of the LGHA89 also provides that authorities may acquire by 
agreement or compulsorily properties for improvement, repair or management 
by other persons. Authorities acquiring properties compulsorily should consider 
subsequently disposing of them to owner-occupiers, housing associations or 
other private sector interests in line with their strategy for the renewal area. 

10.11	 Where property in need of renovation is acquired, work should be completed as 
quickly as possible in order not to blight the area and undermine public 
confidence in the overall renewal area strategy. In exercising their powers of 
acquisition authorities will need to bear in mind the financial and other (e.g. 
manpower) resources available to them and to other bodies concerned. 

10.12	 Section 93(4) of the LGHA89 empowers authorities to acquire by agreement or 
compulsorily land and buildings for the purpose of improving the amenities in a 
renewal area. This power also extends to acquisition where other persons will 
carry out the scheme. Examples might include the provision of public open 
space or community centres either by the authority or by a housing association 
or other development partner. Where projects involve the demolition of 
properties, regard should be had to any adverse effects on industrial or 
commercial concerns. 

10.13	 The powers in sections 93(2) and 93(4) of the LGHA89 are additional powers 
and are without prejudice to other powers available to local housing authorities 
to acquire land, which might also be used in renewal areas. 

10.14	 The extent to which acquisitions will form part of an authority’s programme will 
depend on the particular area. In some cases strategic acquisitions of land for 
amenity purposes will form an important element of the programme. However, 
as a general principle, the Secretary of State would not expect to see authorities 
acquiring compulsorily in order to secure improvement except where this cannot 
be achieved in any other way. Where acquisition is considered to be essential 
by an authority, they should first attempt to do so by agreement. 

10.15	 General advice on the making and submission of compulsory purchase orders to 
the Secretary of State for confirmation is contained in ODPM circular 02/2003 
with further, more specific, advice in relation to housing compulsory purchase 
orders in Appendix D of that circular. Compulsory purchase orders are 
considered on their merits but should not be made unless there is a compelling 
case in the public interest. Where an authority submit a compulsory purchase 
order under section 93(2) or 93(4) of the LGHA89, their statement of reasons for 
making the order should demonstrate compulsory purchase is considered 
necessary in order to secure the objectives of the RA. It should also set out the 
relationship of the proposals for which the compulsory purchase order is 
required to their overall strategy for the renewal area; their intentions regarding 
disposal of the property; and their financial ability, or that of the purchaser, to 
carry out the proposals for which the order has been made. 
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Power To Carry Out Works 

10.16	 Section 93(5) of the LGHA89 (as amended by the Regulatory Reform Order) 
gives a local housing authority power to carry out works (including works of 
demolition) on land which they own. 

10.17	 Section 93(5)(b) gives an authority power to assist others in carrying out works 
on land, which is not owned by the authority. Work for which assistance is being 
or has been provided under Part 1 of the Housing Grants, Regeneration and 
Construction Act 1996 is specifically excluded. Authorities will need to use their 
general power under article 3 of the Regulatory Reform Order if they wish to 
give assistance for these purposes. To do so they must first have a published 
policy in place. 

10.18	 Section 93(6) allows an authority to contract out either of these functions on an 
agency basis. 

Power To Extinguish Rights Of Way 

10.19	 Normally a local housing authority will be able to exercise its powers as a local 
planning authority under section 249 of the Town and Country Planning Act 
1990 to apply to the Secretary of State for an order. However, by virtue of 
section 94 of the LGHA89, a local housing authority, which is not also the local 
planning authority for the area is able to apply to the Secretary of State for an 
order with the consent of the planning authority. 

Powers Of Entry 

10.20	 Section 97 of the LGHA89 provides powers of entry, which an authority may 
need to use, for example, while undertaking the survey work necessary to 
assess whether the declaration of a renewal area is the most effective way of 
dealing with an area. These powers may also need to be used to examine 
individual properties in order to determine whether to acquire them or to value 
them in instances of compulsory acquisition. Authorities will wish wherever 
possible to obtain entry by agreement and these powers should only be used 
where absolutely necessary. 
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11: Central St Leonards Renewal Area - Street List 

1-9 ALFRED STREET 30 CHARLES ROAD 

10-15 ALFRED STREET GORDON MANSIONS, CHARLES ROAD 

16,17,20 ALFRED STREET PHYLLIS COURT, CHARLES ROAD 

21-27 ALFRED STREET UFFINGTON, CHARLES ROAD 

28-34 ALFRED STREET Odds & Evens CHERRY TREE CLOSE 

1,3 ALFRED TERRACE, ALFRED STREET 1-6 CHURCH ROAD 

1-3 ANGLESEA TERRACE 7-12 CHURCH ROAD 

4-6 ANGLESEA TERRACE 13-16 CHURCH ROAD 

7-9 ANGLESEA TERRACE 17-20 CHURCH ROAD 

10-11 ANGLESEA TERRACE 21-22 CHURCH ROAD 

Odd & EVENS BAYEUX COURT BOHEMIA ROAD 24-25 CHURCH ROAD 

1-4 BLOMFIELD ROAD 29-31 CHURCH ROAD 

5-7 BLOMFIELD ROAD 58-61 CHURCH ROAD 

8-9 BLOMFIELD ROAD 63-65 CHURCH ROAD 

10-39 BLOMFIELD ROAD 66-69 CHURCH ROAD 

40-48 BLOMFIELD ROAD 1-3 CLYDE ROAD 

1,2, BOHEMIA COTTAGES, BOHEMIA ROAD 4-7 CLYDE ROAD 

3-23 BRITTANY ROAD ODDS 8-13 CLYDE ROAD 

25-37 BRITTANY ROAD ODDS 14-15 CLYDE ROAD 

49 BRITANNY ROAD 21-23 CLYDE ROAD 

1-6 BRITTANY MEWS 6-20 CROSS STREET 

1-3 CARISBROOKE ROAD 1-6 CUMBERLAND GARDENS 

4-7 CARISBROOKE ROAD LAZONBY COURT, CUMBERLAND GARDENS 

8-12 CARISBROOKE ROAD 9-12 DANE ROAD 

13-15 CARISBROOKE ROAD 13-16 DANE ROAD 

16-17 CARISBROOKE ROAD 17-19 DANE ROAD 

18 CARISBROOKE ROAD (ROTHESAY COURT) 20-23 DANE ROAD 

19-21 CARISBROOKE ROAD 24-28 DANE ROAD 

22-25 CARISBROOKE ROAD Odd & Evens DE CHAM AVENUE 

26-28 CARISBROOKE ROAD 38-68 DE CHAM ROAD 

29-30 CARISBROOKE ROAD 71-115 DE CHAM ROAD 

31-32 CARISBROOKE ROAD Odd & Evens DECIMUS BURTON WAY 

39-40 CARISBROOKE ROAD 1-5 EAST ASCENT 

41-42 CARISBROOKE ROAD 6-12 EAST ASCENT 

43-48 CARISBROOKE ROAD 13-18 EAST ASCENT 

49-51 CARISBROOKE ROAD 19-25 EAST ASCENT 

52-53 CARISBROOKE ROAD 1-5 EDWARD ROAD 

54-56 CARISBROOKE ROAD 6-8 EDWARD ROAD 

18-22 CAVES ROAD 9-11 EDWARD ROAD 

26-30 CAVES ROAD 12,14 EDWARD ROAD 

31-34 CAVES ROAD 1-4 EVERSFIELD PLACE 

41-51 CAVES ROAD 5-9 EVERSFIELD PLACE 

52 CAVES ROAD 10-11 EVERSFIELD PLACE 

1-4 CHARLES ROAD 12 EVERSFIELD PLACE 

5-7 CHARLES ROAD 16-22 EVERSFIELD PLACE 

8-9 CHARLES ROAD 23-25 EVERSFIELD PLACE 

10-11 CHARLES ROAD 26-28 EVERSFIELD PLACE 

12-14 CHARLES ROAD 29-31 EVERSFIELD P[LACE 

15-16 CHARLES ROAD 36 EVERSFIELD PLACE 

19-20 CHARLES ROAD 37-38 EVERSFIELD PLACE 

21-23 CHARLES ROAD 39-41 EVERSFIELD PLACE 

24-25 CHARLES ROAD 42-45 EVERSFIELD PLACE 

26-29 CHARLES ROAD 46-47 EVERSFIELD PLACE 

48-49 EVERSFIELD PLACE 1-3 MAGDALEN ROAD 
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50-51 EVERSFIELD PLACE 4 MAGDALEN ROAD 
52-55 EVERSFIELD PLACE 5-8 MAGDALEN ROAD 
56-59 EVERSFIELD PLACE 9-11 MAGDALEN ROAD 
60-67 EVERSFIELD PLACE 12-13 MAGDALEN ROAD 
1-19 PARK LANE MANSIONS, EVERSFIELD PLACE 14-16 MAGDALEN ROAD 
20-36 PARK LANE MANSIONS, EVERSFIELD PLACE 17 MAGDALEN ROAD 

1-14 THE ALEXANDRA, 32 EVERSFIELD PLACE 18-20 MAGDALEN ROAD 
15-26 THE ALEXANDRA, 32 EVERSFIELD PLACE 21-22 MAGDALEN ROAD 
27-40 THE ALEXANDRA, 32 EVERSFIELD PLACE 23-25 MAGDALEN ROAD 

1-12 THE PROMENADE,17-18 EVERSFIELD PLACE 26-31 MAGDALEN ROAD 
14-24 THE PROMENADE,17-18 EVERSFIELD PLACE 32-34 MAGDALEN ROAD 
1-18 GENSING ROAD 35-37 MAGDALEN ROAD 

19-22 GENSING ROAD 38-40 MAGDALEN ROAD 
23-27 GENSING ROAD 41-43 MAGDALEN ROAD 
28-32 GENSING ROAD 44-47 MAGDALEN ROAD 

34-42 GENSING ROAD 48-51 MAGDALEN ROAD 
43-49 GENSING ROAD 52-56 MAGDALEN ROAD 
51-59 GENSING ROAD 15-19 MARINA 

1-13 GRAND PARADE 20-21 MARINA 
14-22 GRAND PARADE 36-39 MARINA 
23-25 GRAND PARADE 40 MARINA 

28,29 GRAND PARADE 41-44 MARINA 
1-10 GRAND COURT, GRAND PARADE 49-50 MARINA 
HAROLD MEWS 52-53 MARINA 

Odds & Evens HELENSDENE WALK 59-62 MARINA 
1,2,3 KENILWORTH ROAD 69-70 MARINA 
4-5 KENILWORTH ROAD 71-72 MARINA 

6-9 KENILWORTH ROAD 73-74 MARINA 
10-13 KENILWORTH ROAD 75-77 MARINA 
14-17 KENILWORTH ROAD 78-79 MARINA 

18-23 KENILWORTH ROAD 80-81 MARINA 
24-29 KENILWORTH ROAD 82-83 MARINA 
30-33 KENILWORTH ROAD 84-85 MARINA 

34-37 KENILWORTH ROAD 86-87 MARINA 
38-41 KENILWORTH ROAD 88-89 MARINA 
42-44 KENILWORTH ROAD 90-91 MARINA 

45-47 KENILWORTH ROAD 92-93 MARINA 
48-50 KENILWORTH ROAD 94-95 MARINA 
51-53 KENILWORTH ROAD 96-97 MARINA 

54-55 & 63-85 KENILWORTH ROAD 98-100 MARINA 
86-91 KENILWORTH ROAD 101-102 MARINA 
92-98 KENILWORTH ROAD 103-104 MARINA 

1-17 KINGS ROAD 105 MARINA 
18-28 KINGS ROAD 106-107 MARINA 
31,32 KINGS ROAD 108-109 MARINA 

35-40 KINGS ROAD 110 MARINA 
42-56 KINGS ROAD 111-117 MARINA 
1-34 LONDON ROAD 118-122 MARINA 

36-44 LONDON ROAD 123-128 MARINA 
45-49 LONDON ROAD 129-132 MARINA 
51 & 61-63 LONDON ROAD ODDS 133-135 MARINA 

50-60 LONDON ROAD EVENS 136-139 MARINA 
65 & 71-75 LONDON ROAD ODDS 140-143 MARINA 
72-80 LONDON ROAD EVENS 144-145 MARINA 

84-98 LONDON ROAD EVENS MARINE COURT, MARINA 
77-85 LONDON ROAD ODDS GREEBA COURT, MARINA 
1-13 CONWAY COURT, MARINA 1-4 SHEPHERD COURT SHEPHERD STREET 
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14-25 CONWAY COURT, MARINA 2-12 SILCHESTER ROAD EVENS 
1-10 VICTORIA COURT, MARINA 5-15 SILCHESTER ROAD ODDS 
11-19 VICTORIA COURT, MARINA 14-24 SILCHESTER ROAD EVENS 

1-10 SUSSEX HOUSE, 110 MARINA 17-27 SILCHESTER ROAD ODDS 
ODDS AND EVENS MARKET PASSAGE 26-36 SILCHESTER ROAD EVENS 
ODDS AND EVENS MARKET STREET 29-35 SILCHESTER ROAD ODDS 

1-5 MARKET TERRACE, SILCHESTER COURT SILCHESTER ROAD 
1-6 MAZE HILL 1-3 ST CLEMENTS PLACE 
7-11 MAZE HILL Odd & Evens ST CATHERINES CLOSE 

12-15 MAZE HILL 1-6 ST JOHNS ROAD 
ST LEONARDS LODGE MAZE HILL 7-10 ST JOHNS ROAD 
THE CLOCK HOUSE MAZE HILL 11-14 ST JOHNS ROAD 

1-4 MAZE HILL TERRACE 15-18 ST JOHNS ROAD 
1-11 MERCATORIA 4-6 ST MARGARETS ROAD 
12-16 MERCATORIA 7-9 ST MARGARETS ROAD 

1-2 MERCATORIA PLACE 12-16 ST MARGARETS ROAD 
ODDS AND EVENS MEWS ROAD 17-19 ST MARGARETS ROAD 
1-16 SADLERS COURT MEWS ROAD 34-37 ST MARGARETS ROAD 

1-10 MOUNT PLEASANT CHARMAINE COURT, ST MARGARETS ROAD 
1-23 NORMAN ROAD 1-6 ST MARGARETS TERRACE 
32-34 NORMAN ROAD 7-11 ST MARGARETS TERRACE 

36-52 NORMAN ROAD EVENS 1-4 ST PAULS PLACE 
54-64 NORMAN ROAD EVENS Odds & Evens ST PAULS COURT 
55-77 NORMAN ROAD ODDS SOUTH STREET, ODDS AND EVENS 

66-72 NORMAN ROAD EVENS 1-9 STANHOPE PLACE 
74-94 NORMAN ROAD EVENS 10-14 STANHOPE PLACE 
79-93 NORMAN ROAD ODDS 1-2 STOCKLEIGH ROAD 

1-12 NORTH STREET 3 STOCKLEIGH ROAD 
13-23 NORTH STREET 6-7 STOCKLEIGH ROAD 
24,24A NORTH STREET 8-9 STOCKLEIGH ROAD 

25-38 NORTH STREET 10-11 STOCKLEIGH ROAD 
40-44 NORTH STREET 12-13 STOCKLEIGH ROAD 
1-5 CHELSEA MEWS NORTH STREET 14-17 STOCKLEIGH ROAD 

1,2, NORTH STREET COTTAGES NORTH STREET 18-21 STOCKLEIGH ROAD 
1-7 PEVENSEY ROAD ODDS 22-28 STOCKLEIGH ROAD 
2-12 PEVENSEY ROAD EVENS CARISBROOKE MANSIONS, STOCKLEIGH ROAD 

9-13 PEVENSEY ROAD ODDS STOCKLEIGH COURT, STOCKLEIGH ROAD 
14-18 PEVENSEY ROAD EVENS 1-3 SUSSEX ROAD 
15-19 PEVENSEY ROAD ODDS Odd & Evens THE UPLANDS 

20-26 PEVENSEY ROAD EVENS Odds & Evens THE CLOISTERS 
21-27 PEVENSEY ROAD ODDS 1-10 THE LAWN 
28-32 PEVENSEY ROAD EVENS ALLAN COURT TERRACE ROAD 

29-33 PEVENSEY ROAD ODDS ROYAL TERRACE -TERRACE ROAD 
34-36 PEVENSEY ROAD EVENS 4 WARRIOR SQUARE TERRACE, TERRACE ROAD 
35-39 PEVENSEY ROAD ODDS 8-9 WARRIOR SQUARE TERRACE, TERRACE ROAD 

47-53 PEVENSEY ROAD ODDS 10-11 WARRIOR SQUARE TERRACE, TERRACE ROAD 
55-61 PEVENSEY ROAD ODDS 1-14 ASHLEY COURT, WARRIOR SQUARE TERRACE 
63-69 PEVENSEY ROAD ODDS 15-27 ASHLEY COURT, WARRIOR SQUARE TERRACE 

1-3 PRINCES ROAD ST MARYS COURT, WARRIOR SQUARE TERRACE 
1-4 ROTHSAY ROAD 1-9 UNDERCLIFFE 
9-24 SAXON STREET 10-14 UNDERCLIFFE 

2-3 SHEPHERD STREET 1-7 UNION STREET 
6-20 SHEPHERD STREET WAVERLEY COURT VERULAM PLACE 
22-30 SHEPHERD STREET 1-4 VICTORIA ROAD 

35 SHEPHERD STREET 1-3 VILLA ROAD 
1,2 TEMPERANCE COTTAGES SHEPHERD STREET 4-7 VILLA ROAD 
8-12 VILLA ROAD 
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1-5 WARRIOR GARDENS 
6-7 WARRIOR GARDENS 
8-10 WARRIOR GARDENS 

11-13 WARRIOR GARDENS 
14-17 WARRIOR GARDENS 
18-20 WARRIOR GARDENS 

21-23 WARRIOR GARDENS 
1-11 INVERGORDON HOUSE, WARRIOR GARDENS 
1-15 WARRIOR SQUARE ODDS 

2-6 WARRIOR SQUARE EVENS 
8-10 WARRIOR SQUARE EVENS 
12-14 WARRIOR SQUARE EVENS 

22-24 WARRIOR SQUARE EVENS 
26-32 WARRIOR SQUARE EVENS 
31-33 WARRIOR SQUARE ODDS 

35-47 WARRIOR SQUARE ODDS 
49-55 WARRIOR SQUARE 
48-50 WARRIOR SQUARE EVENS 

52-54 WARRIOR SQUARE EVENS 
55-63 WARRIOR SQUARE ODDS 
56-58 WARRIOR SQUARE EVENS 

60-62 WARRIOR SQUARE EVENS 
64-66 WARRIOR SQUARE EVENS 
65-67 WARRIOR SQUARE ODDS 

68-70 WARRIOR SQUARE EVENS 
72-82 WARRIOR SQUARE EVENS 
84-88 WARRIOR SQUARE EVENS 

90-92 WARRIOR SQUARE EVENS 
FRISTON HOUSE, WARRIOR SQUARE 
CAVENDISH HOUSE, WARRIOR SQUARE 

MARLBOROUGH COURT, WARRIOR SQUARE 
1-11 WARRIOR COURT, WARRIOR SQUARE 
WARRIOR HOUSE, WARRIOR SQUARE 

WYVERN HOUSE, WARRIOR SQUARE 
1-7 WEST ASCENT 
3-15 WESTERN ROAD 

20-30 WESTERN ROAD 
31-35 WESTERN ROAD 
44-45 WESTERN ROAD 

60 WESTERN ROAD 
EVERSFIELD MEWS NORTH, WESTERN ROAD, ODDS AND EVENS 
EVERSFIELD ROAD SOUTH, WESTERN ROAD, ODDS AND EVENS 
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12: Consultation Leaflet
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13. Consultation - Comments 

Q3. Other comments on the proposal to extend the Renewal Area 

Good idea/welcome it (13 similar responses) 
The work done Is impressive 
Thanks! There is a big improvement in the area. 
We're all trying to make this place better - Don't give up. 
Thanks for all the hard work - St Leonards has a few problems but it's also a great place to live 
You are doing a great job! 
There have been improvements to the area but more needs to be done 
Extend the St Johns Road playground to adjacent vacant land 
Reduce number of off-licences 
Need more 'nice' people in the area 
Refuse licences to pubs that make a noise in the area 
All landlords should be licensed and standards enforced 
More housing repairs 
Do not squander money on unproductive projects 
More safety checks urgently needed on existing blocks of flats 
More benches on promenade 
Isolation perception all ends at London Road, strengthen links with sea front 
Nighttime economy needs addressing. More people around would make the area feel safer. 
Pedestrianise Kings Road 
Attract more production & development companies to the area 
Build a future oriented pier as a contrast to the backwards oriented one 
Keep community balanced, avoid gentrification 
Police need to act on information given by locals about drug dealing & street drinking as all ASB 
stems from these 
Need a mini-rail link on the seafront for locals and tourists 
St Leonards needs good signage & investment in evening economy 
Renewal project is encouraging the wrong sort of people to live here 
No particular improvements seen - Too much social housing and most repairs carried out to social 
housing 
Listen to opinions & ideas of local property people 
Thank you for all the hard work - Kings Road looks very good now. 
More street patrols and CCTV cameras are needed 
Quality of work in Kings Road poor - stop spending millions on sub-standard work 
Tree planting badly needed between Marine Court and East Ascent to act as sound dampener to 
deal with vehicle noise, loud voices and drunken rows. High storeys of Marine Court amplify the 
noise. 
Continue with compulsory purchase and Grotbusters 
Rethink partnership with AmicusHorizon as they have an appalling track record in managing their 
present difficult tenants 
I totally support the proposal. St Leonards is slowly becoming a unique and safer area to live and 
work in and attracting people with vision and enthusiasm. 
Racialism: Discrimination - needs monitoring in business law as an epidemic with landlords 
More police needed to walk the area 
No social housing - the area should be able to stand on its own feet 
I am disabled it is very difficult to park in Warrior Gardens when I need to shop. Why not do 
residents parking only between 11-2pm as on other side of Warrior Square station. 
Too many fast food outlets 
Please make this area safe and nice 
More beachside cafes like Bexhill 
Terrible inequalities in St Leonards - cap HMO numbers, close the betting shop and provide more 
mental health services. We recognise improvements but still a long way to go to make the place 
safe for children 
Please continue with this excellent initiative 
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Extend the housing renewal area to all of Gensing, Castle and Braybrooke wards 
Play areas and a café on seafront have been a positive step - more needed 
Landlords should be legally obliged for tenants behaviour & ASB 
Pleased about pier rebuilding 
More help with energy efficiency 
Hastings is the town with all the potential - please keep it up 
Addicts playing ball games in Warrior Square gardens - depriving children of play area 
Give us our parking back - especially Kings Road 
Use local tradesmen for works 
Do not develop the convent grounds, only existing buildings 
More improvement still needed. Insurers class the postcode badly so insurance more expensive 
Encourage business by reducing rates for first year to stimulate growth 
Marine Court - more positive support needed for better double glazing and draught proofing 
Need to maintain areas that have been refurbished 
Real parking shortage in Warrior Square 
A good job done so far - Lives abroad comes back every year and really notices a difference 
Help needed with forcing absentee leaseholders to maintain property 
Congratulations to HBC on restoration of St Leonards Gardens and the Azur. Great jobs! 
More work is needed to improve the health of local people with advice on nutrition, exercise, etc. 
More recycling places needed for people without a car who can't get to the tip 
Preserve the area don't destroy it! 
Separate signs needed for Alfred Terrace and Alfred Street 
Keep up the good work started in the last 10 years, especially the community events and gardens, 
e.g. Moveable Feast, festival, etc. 
Lack of police presence is a problem. 
Improvements to housing & increased regulations are really welcome 
The first initiative is definitely bearing fruit. 
Keep doing what you're doing. 
Introduce more colour - strongly recommend palm trees along the prom - cheap and 
transformational. 
What are the most common reasons why owners leave properties empty? 
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14. Background Papers 

Local Government & Housing Act 1989 as amended by the Regulatory

Reform Order 2002


Housing Renewal - Circular 05/2003 ODPM Guidance 17June 2003


Hastings & St Leonards Community Strategy 2003-2013

- Hastings & St Leonards Local Strategic Partnership


Hastings & St Leonards Sustainable Community Strategy 2009-2026

- Hastings & St Leonards Local Strategic Partnership


Central St Leonards Neighbourhood Renewal Assessment 2003

- ‘pps’


Central St Leonards Renewal Area - Declaration

- HBC Cabinet Report 18 December 2003


Central St Leonards Renewal Strategy - August 2004

- HBC


Central St Leonards Regeneration Framework - October 2005 
- Broadway Malyon 
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