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Introduction

This Statement of Community Involvement (SCI) sets out how and when communities and
other interested parties can be involved in the Planning Policy and Development
Management processes.

This includes the preparation of the Hastings Local Plan, and the determination of planning
applications in Hastings.

It sets out why the Council needs to do this and describes why this engagement is good for
everyone involved. It identifies the communities and other interested parties that should be
part of this, and sets out our approach to ensuring engagement with these groups, including
those that are hard to reach.

The document goes on to set standards for engagement, explaining what we mean by
‘informing’, ‘seeking views’ and ‘inviting participation’. It explains the range of techniques
which can be used and the values of each for the different types of engagement in both
planning policy and development management.

The planning system has seen many changes, and we are working hard to make sure
everyone can be part of shaping the future of Hastings.

Many people only get involved with the planning system when they want to make changes
to their home, or when they want to comment on an application.

In fact, planning touches all of our lives and it is by getting involved in shaping planning
policy that you can have the biggest influence on the future of your town.

Planning policy sets out the framework for judging whether development is acceptable or
not. The Local Plan contains planning policies and other guidance, but it also marks a
move towards a spatial planning approach.

Emphasis moves from just land-use policies, to an exploration of the social, economic and
environmental effects as well. This approach also means that local people will have a
greater opportunity than ever before to influence policy making at the earliest stage.

The future of Hastings and St Leonards belongs to all of us, and we have a shared
responsibility to make sure that our planning policies allow us to protect and preserve whilst
also letting us revitalise and regenerate.

A glossary of terms can be found in Appendix F.
Where it is necessary in emergency situations to make temporary changes to this

Statement of Community Involvement, the changes will be clearly stated on our website via
https://www.hastings.gov.uk/planning/policy/consultations/involvement/
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Part 2
Setting the scene

This part is about:
e What we mean by the “Local Plan”
¢ How and why we work with neighbouring councils and other organisations
e How and why we will work with you

Did you know:

The Local Plan is developed based on evidence. Part of this evidence comes from you
getting involved. If you have an interest in the future of Hastings but don’t take part, we
may not have the information we need to develop the best possible plan for your future.
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2.0 Setting the Scene

2.1 This SCI forms part of the Hastings Local Plan, which taken as a whole, complements the
Hastings and St Leonards Sustainable Community Strategy 2009-2026.

2.2 The Sustainable Community Strategy sets out the Council’s long term plans to keep
improving the economic, social and environmental well-being of the town. The Local Plan is
seen as the mechanism for enabling the delivery of the land-use elements of the Strategy —
a spatial approach to plan making.

Links with the Sustainable Community Strategy

2.3 The Local Plan reflects the key issues and priorities identified in the Sustainable Community
Strategy where they are relevant to spatial planning. These include:

Narrowing the gap

between the most Reducing crime and Reducing
deprived wards and fear of crime unemployment
the rest of the town

Meeting housing Improving housing Reducing
needs conditions homelessness

Increasing access to Reducing CO,
quality open space emissions

Increase bus travel

2.4 More details of the Hastings and St Leonards Sustainable Community Strategy 2009-2026
can be found at
http://www.hastings.gov.uk/my_council/policies_strategies/community2009/

2.5 By working with the Local Strategic Partnership we will ensure that the new Local Plan is
closely integrated with the Sustainable Community Strategy.

The Hastings Local Plan
2.6 The key documents making up the Local Plan are:
e The Hastings Planning Strategy (adopted 2014)

e The Development Management Plan (adopted 2015)
e Policies Map (adopted 2015)

2.7 A Sustainability Appraisal (incorporating the requirements of Strategy Environmental
Assessment) accompanies the Planning Strategy and the Development Management Plan
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2.8

2.9

2.10

to ensure the social, environmental and economic effects of each plan have been taken into
account in its development.

In addition, the Local Plan includes Supplementary Planning Documents (SPDs) and other
reports that identify our monitoring methods, timetable, and procedures for community
engagement and include:

Employment Land Retention SPD (adopted March 2015)

Visitor Accommodation SPD (adopted March 2015)

Parking Provision in New Developments SPD (adopted October 2013)
Local Plan Monitoring Report

Local Development Scheme

For further details and copies of the Supplementary Planning Documents (SPDs) see our
website https://www.hastings.gov.uk/planning/policy/guidance/

The Local Plan Monitoring Report, shown in the list above, is prepared annually and
provides an update on Local Plan progress and the implementation of policies. This is
available at https://www.hastings.gov.uk/planning/policy/localplanmonitoring/

Timescales

2.11

The Local Development Scheme (LDS), also shown in the list above, shows how each of
the Plan documents relate to each other and provides the project plan, or timetable, for the
production of the Hastings Local Plan over a 3 year period. The most recent LDS is
available from our website at

http://www.hastings.gov.uk/planning/policy/emergingpolicy guidance/localdevelopmentsche
me/

The Statement of Community Involvement

2.12

2.13

2.14

2.15

The SCl is a document which sets out our policy for involving the community, both in
preparing and revising planning policy documents and in development management
decisions. The requirements for preparing this SCI are set out in the Planning and
Compulsory Purchase Act 2004, the Planning Act 2008 and the Localism Act 2011.

This is the fifth review of the Statement of Community Involvement originally adopted in
2006.

Community involvement in the Local Plan is a continuous process involving all stages of
preparing documents. We want to encourage continuing community involvement and we
recognise that the nature of our community changes over time. This means that we may
need to review the content of the Statement of Community Involvement again in the future,
to ensure it is still relevant and actively encourages new involvement in the planning
process.

As a minimum, we will review the SCI every five years.

Duty to cooperate

2.16

The Localism Act (2011) places a ‘duty to cooperate’ on all Local Authorities and a number
of other public bodies. It requires on-going, constructive and effective engagement to
development strategic policies and to consider joint approaches to plan making.
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2.17 The ‘Duty to Cooperate’ applies to the following public bodies outlined below:
e Neighbouring local authorities;

e The Environment Agency;

e Historic England;

¢ Natural England;

e The Civil Aviation Authority;

e Homes England;

e Local clinical commissioning groups and the National Health Service Commissioning
Board;

¢ The Office of Rail Regulation;

e Transport for London.

e Each Integrated Transport Authority;

¢ Highways England;

e The Marine Management Organisation.

2.18 The National Planning Policy Framework defines the issues that require cooperation as:
e The homes and jobs needed in the area;

e The provision of retail, leisure and other commercial development;

e The provision of infrastructure for transport, telecommunications, waste
management, water supply,

e Wastewater, flood risk and the provision of minerals and energy (including heat);

e The provision of health, security, community and cultural infrastructure and other
local facilities; and

¢ Climate change mitigation and adaptation, conservation and enhancement of the
natural and historic environment, including landscape.

What do we mean by community involvement?

2.19 When we refer to ‘statutory consultees’ we mean those bodies and organisations who we
must consult by law - this includes, for example, government departments, health services,
emergency services, and gas, electricity, water and communications providers and transport
organisations.

2.20 When we say ‘communities’ we mean of groups of individuals or organisations which share
a common interest, identity (e.g. ethnicity) or need (e.g. clubs, societies, formal associations
etc) and communities of place (both workplace and residential).

2.21  When we refer to ‘interested parties’ we mean those people who have a particular interest in
the future of Hastings. This includes:

¢ people who live in the town
people who work in the town

¢ those who provide services in and to the town (for example trades associations,
regional organisations or bodies such as the Local Education Authority, and
organisations such as local employers and businesses)

¢ those who currently invest in, or who may be planning to invest in, the town (for
example, land owners, employers, prospective landowners, businesses etc)

e people who use any of our facilities, including tourists, students etc.
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2.22

2.23

2.24

2.25

2.26

2.27

2.28

All have a role to play in this process and as a Council we will attempt to reach all those who
need and want to be involved, including those who are the hardest to reach and may not
usually get involved.

In terms of community involvement, one of our main objectives is to gain a clear
understanding of who and where these groups may be, how best to improve their access to
us as the local planning authority, and to help build the capacity of communities and other
interested parties to take part.

Another objective in drafting and developing the Local Plan, is to make sure there is a
simple way to feedback what the Council is doing with the information and ideas emerging
through the early involvement process is in place.

Feedback will be provided in the form of a report containing a schedule of responses
received and officers’ views on the proposed changes, including whether any changes
should be made or actions taken. We will make clear the decisions that communities can
influence and those that they can make themselves.

This process should reduce conflict by encouraging agreement and where this cannot be
achieved, by making sure that sources of information leading to a final decision being made
are clear and respected by everyone involved.

This is a huge challenge, but we are not alone. All Local Planning Authorities have to go
through a similar process and we are committed to sharing good practice across authorities.

In all instances we will undertake the statutory consultation period as set out in Government
regulations. Where necessary/appropriate we will extend the statutory period of consultation
in line with the East Sussex Compact?.

1 https://www.essp.orgd.uk/what-we-do/pride-of-place/community/east-sussex-compact/
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Part 3
Community involvement

This part is about:

e Why we want to know what you think
e Why you should tell us what you think
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3.0 Our approach to community involvement
3.1 The Council’s approach to community involvement is built upon understanding:

e the role and application of community involvement

e the diversity of the communities of Hastings and St Leonards

e the extent to which existing community involvement activity will enhance the preparation
of the Local Plan

e the need to plan for effective involvement

e the resources required to deliver improved community involvement

e using online consultation where we can

The role and purpose of community involvement in the Local Plan and planning
applications

3.2 We confirm that community involvement will be central to the production, use and review of
the full range of Local Plan documents included in the Local Plan.

3.3 In the production, use and review of the Local Plan we will concentrate on ‘information-
giving’, ‘seeking views’ and ‘participation techniques’. There will be to use a range of
approaches which empower local communities and promote working in partnership.

Information giving

34 We will give our communities and interested parties balanced and objective information to
help them understand the problem, alternatives or solutions. This will also include giving
feedback on progress and outcomes. Information will be available, on request, in other
formats including electronically, large print, in Braille and in languages other than English.

Seeking views

3.5 We will get public feedback on analysis, alternatives and decisions. We will consult with
communities, interested parties and service providers and they will be given the opportunity
to make representations on formal proposals.

Participation

3.6 We will work directly with people to ensure that public and private concerns are consistently
understood, that they contribute to and influence the range of options which are to be
considered. This will include contributing ideas and actively engaging in developing options
and proposals.

3.7 To ensure there is appropriate community involvement at all stages, and access to
opportunities to input are available to all, we will make sure that events and activities are
promoted in line with the council’s most recent guidelines, where possible, as well as in
written form, and through key groups who have contact with people who may be speakers
of languages other than English, who may have literacy or other access difficulties or who
may not themselves directly access local media.

3.8  We want to make sure that all information is provided in accessible plain language and is
jargon-free where possible, supported by a clear glossary where necessary.

3.9 Where possible, documents will be produced in an electronic accessible format that can be
read by screen readers to ensure access for those with visual impairments.
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3.10

3.11

3.12

Involvement techniques

We will work with each community in the most suitable way for them where we can. We will
choose these with great care, addressing both the issue to be considered and the needs of
those with whom we need to engage.

Appendix A, the Toolkit, provides detailed information about how we may work with different
communities in practice.

Encouraging and sustaining community involvement
As well as providing clear opportunities for involvement at different stages of plan making

we are committed to supporting community involvement by helping to support community
groups with an interest in planning, including by signposting to other organisations.

Understanding our communities

3.13

3.14

3.15

3.16

3.17

3.18

3.19

We need to have a clear and agreed understanding of our diverse communities and their
needs in order to develop and implement an effective Local Plan. Community involvement
is built on an understanding of the make up of the area’s communities. This understanding
will be developed and refined throughout the lifetime of the Statement of Community
Involvement.

Appendix B gives details of the communities and other interested parties that we intend to
involve in the planning process.

Equalities and diversity

We recognise that diversity and equalities are key considerations within the planning system
and are committed to addressing these issues through the planning process. We are
committed to addressing equalities and diversity and ensuring equal access to the planning
system. We believe that the diversity of our community is something to be celebrated and
we recognise the valuable contribution it will make to the planning process.

An Equalities Impact Assessment (EqlA) has been undertaken for the Planning Strategy.
The initial EIA of the SCI, undertaken in 2006, is shown in Appendix C. Subsequent
updates have not required additional EglA.

Ensuring inclusion

The Council recognises that there are particular parts of the community that are more
difficult for us to reach than others, due to their specific needs or because they may have
been under-represented in the past. Itis important to us that every section of our
community has the opportunity to contribute to the planning process.

The planning system is complex and because of this many people find it hard to get
involved with the issues and decisions which may not directly affect them in the way that a
specific planning application might. In this sense therefore it can be said that the general
public is the hardest to reach group which the Council will endeavour to involve throughout
the Local Plan process.

There are still certain specific groups within our communities who could be under-

represented in the planning system. We will try to ensure that any such groups are fully
represented and will work with organisations and agencies which already work with these
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3.20

3.21

Using

3.22

3.23

groups to ensure that their views are represented. These groups may include young
people, older people, people with disabilities, the LGBTQ (Lesbian, Gay, Bisexual,
Transgender and Questioning) community, working age adults, minority ethnic communities,
and gypsies and travellers. It may also include populations of poorer areas of the town who
do not fall within the groups mentioned above.

There are already a number of key umbrella groups that represent those who may
unfortunately experience exclusion and we are committed to working with them. These
include, amongst others, Hastings & Rother Rainbow Alliance, Hastings and St Leonards
Youth Council, Hastings and St Leonards Seniors’ Forum, the Hastings Intercultural
Organisation, Hope G and the Hastings and Rother Disability Forum.

We are committed to working with our existing partners, particularly the voluntary and
community sector, whilst strengthening relationships with these sections of the community
wherever possible.

existing community involvement activity to inform Local Plan preparation

The community involvement process will add to information already available from existing
and previous community involvement activities.

The production of the Local Plan and planning for involvement activities will take into
account:

e Information from community consultation and research carried out by the Council
and other partners, including voluntary and community sector organisations

e Information gathered at a community level by neighbourhood forums, other umbrella
community groups and special interest groups

e Information gathered that informed the production of the Sustainable Community
Strategy

e Refreshing the information gathered through corporate consultation mechanisms

Planning for community involvement

3.24

The steps that we will take to design involvement activities are as follows:

1. ldentify the issue/define purpose of involvement

2. Research background information and pre-existing community involvement (if any)

3. Publicise the issue in order for the community and other interested parties to decide
if they need to be involved

4. Select techniques and set involvement programme

5. Explain process to participants and deliver programme

6. Explain how the findings will be used and how feedback will be provided

Resources for community involvement

3.25

3.26

3.27

We are committed to providing the following resources to aid community involvement in the
planning process:

Capacity-building - equipping both staff and councillors with the skills and knowledge to
plan and undertake involvement activities (for example, through providing access to training,
sharing good practice throughout the Council and with other authorities etc); and

Enabling communities to participate with confidence and improve the quality of involvement
activities (for example, through working closely with voluntary and community sector
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3.28

3.29

3.30

organisations to provide necessary training and development, etc). Requests for training
and/or briefings relating to the planning process will be accommodated by the Planning
Service where possible.

Equipment and Materials - these will be required to deliver activities. The production of
displays, maps, documents and images will serve basic involvement needs whilst
investment in cameras, recorders and appropriate information technology will enable more
advanced techniques of involvement.

Venue hire and other direct costs - we are keen to address the common barriers to
involvement and we will aim to always run activities in locations and venues appropriate to
the communities involved.

We will deliver events in venues which meet a baseline accessibility standard of physical
access where possible, (i.e. wheelchair-friendly, with a hearing loop and PA equipment, and
resource materials being made available in large print, and on tape, where necessary).
Barriers of transport and accessibility will be addressed where possible by the Planning
Service, if budgets allow.

Communication, the local media and our website

3.31

3.32

3.33

3.34

3.35

Good communication is essential for effective community involvement in the production of
the Local Plan, and on planning applications. We will maintain a presence in the local press
in line with current Council practice. We will post articles in local community newsletters,
interest group newsletters and voluntary and community sector periodicals where
appropriate.

A database of consultees has been developed and is regularly maintained to ensure that we
have an up to date list of contacts. Bulletins and updates, usually through the Local Plan
newsletter, will be emailed or posted where necessary.

We will continue to improve the usability of the planning pages on the Hastings Borough
Council website to ensure that information is easily and quickly accessible to all interested
parties. All documents will be published on the website and available for download free of
charge, as well as being made available in hard copy at Council venues and local libraries
as appropriate.

Hastings Borough Council social media pages will also be used to notify followers of Local
Plan progress and involvement opportunities, as well as to encourage and facilitate on-
going discussion with interested parties.

By working in partnership with other groups and organisations in the Town, we will also aim

to link our website with other community pages to increase use of the site and help to
ensure that the Local Plan is closely linked with current community affairs.
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Part 4
Involvement in planning policy

This part is about:
e What planning policy is
¢ How communities can make plans for the future of the places they live and work

Did you know:

Neighbourhood planning is not a legal requirement but a right which communities in
England can choose to use

What is “Neighbourhood planning”

Neighbourhood planning helps communities to play a much stronger role in shaping the
areas in which they live and work and in supporting new development proposals. This is
because unlike the parish, village or town plans that communities may have prepared, a
neighbourhood plan forms part of the development plan and sits alongside the local plan
prepared by the local planning authority. Decisions on planning applications will be made

using both the local plan and the neighbourhood plan, and any other material
considerations.
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4.0

4.1

4.2

Involvement in Planning Policy

Community involvement with planning officers and councillors will be a continuing process.
In line with government guidance, it is important that community involvement in the planning
policy process should be:

appropriate to the level of planning

undertaken from the outset

continuing

transparent and accessible

planned, with timescales set out in the timetable for Local Plan preparation

Alongside this continuing dialogue, specific participation activities will be delivered alongside
the production of all Local Plan Documents. How and when the community and other
interested parties will be invited to be involved during the production of these documents is
explained below.

Development Plan Documents

4.3

4.4

4.5

4.6

4.7

4.8

4.9

A Development Plan Document (DPD) is a document within the Local Plan which forms part
of the statutory development plan. Decisions on planning applications must be in
accordance with policies in the statutory development plan. DPDs have full legal status and
are subject to an external examination by an Inspector.

Key milestones in preparing a DPD are:

Consulting statutory bodies on the scope of the Sustainability Appraisal
Public participation in the preparation of the DPD

Publication of the DPD

Submission

Adoption

DPDs in the Hastings Local Plan include the Planning Strategy and the Development
Management Plan. These documents are also accompanied by a Policies Map.

The Local Development Scheme confirms the timetable for any DPD currently in production
and when we expect to be consulting
http://www.hastings.gov.uk/planning/policy/emergingpolicy guidance/localdevelopmentsche
me/

Stages of document preparation

Community involvement will be specifically invited at various stages of preparing a DPD —
the pre-production, production and submission stages.

Pre-production stage — early engagement with the statutory environmental bodies on the
Scope of the Sustainability Appraisal will make sure that we have produced a sound
framework against which the social, economic and environmental effects of the plan can be
assessed.

This stage will also help us to understand community aspirations and concerns relating to

the issues to be addressed by the particular DPD. This will take the form of informal
engagement methods, which can involve, for example, meetings, correspondence or focus
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4.10

4.11

412

4.13

4.14

groups, telephone calls and surveys. Types of involvement here are participation and
information giving. Further examples of appropriate involvement methods are described in
section 3.

Production stage — the results of early engagement, along with background evidence and
other studies, will be used to produce the proposed submission draft of the DPD. The
production stage provides for a formal six week public participation period, as prescribed by
Government regulations

People can still comment on policies and proposals at this stage even if they have not
participated in the earlier stages Types of involvement here are seeking views and
information giving.

Feedback will be provided at all stages in the DPD preparation process. This will usually be
in the form of a report that will include the findings of the involvement activities along with
how such findings have been incorporated into the next stage, and where not, why not. The
outcomes of involvement will be formally reported to Councillors where appropriate, and
information posted on the Local Plan area of the Council’'s website at
http://www.hastings.gov.uk/planning/policy/

Submission stage — the proposed submission draft of the DPD is submitted to the
Secretary of State for Examination in Public (EIP). At this stage, we will publish the DPD on
our website, and make it available for inspection at various locations around the town.

During the EIP, an independent inspector will consider the representations made during the
production stage, above. The types of involvement here are seeking views and information
giving. Submission draft documents will be sent to all statutory consultees at the beginning
of the formal consultation period. Notification of where the Submission documents can be
found will be sent to all general and specific consultation bodies in accordance with the
Planning Regulations.

Supplementary Planning Documents

4.15

4.16

4.17

4.18

4.19

Supplementary Planning Documents (SPDs) expand on policies or proposals in adopted
DPDs, or can also be linked to adopted Local Plan policies if they have not yet been
superseded.

SPDs are not subject to external examination and therefore do not have full Development
Plan status. However, their preparation still requires community involvement and they will
be taken into account in decisions on planning applications.

Stages of SPD preparation

Community involvement will be specifically invited at two distinct stages of preparation of
Supplementary Planning Documents — the pre-production and production stages:

Pre-production stage — involvement of key interested parties and/or specialists, which will
involve, for example, correspondence, focus groups or meetings. Types of involvement
here are participation and information giving (see section 3).

Production stage — formal public participation which may include, for example, draft
documents for comment, seminars, meetings with interested parties and leaflets. The types
of involvement here are seeking views and information giving. Draft SPDs will be sent to
relevant statutory consultees for comment at the start of the formal consultation stage.
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4.20

4.21

Feedback will be provided at all stages in the SPD preparation process. This will usually be
in the form of a report that will include the findings of the involvement activities along with
how such findings have been incorporated into the next stage, and where not, why not. The
outcomes of involvement will be formally reported to Councillors where appropriate, and
information posted on the Local Plan area of the Council’'s website at
http://www.hastings.gov.uk/planning/policy/

Regulations require set periods of time for consultation stages. In the case of an SPD this
is 4 weeks where it is necessary or appropriate to extend this time period for consultation

we will.

Example methods of involvement in Development Plan Documents and
Supplementary Planning Documents

4.22  Full details about involvement methods can be found in the Toolkit in at Appendix A. A
sample of suggested methods is however, shown below:
Development Plan Development Plan Supplementary
Documents (1) Documents (2) Planning
Documents
Purpose of | To consider vision To consider policy To consider issues,
involvement | and objectives themes options and agree
content

Potential Statutory consultees | Statutory consultees | Statutory consultees

participants | (see Appendix D), (see Appendix D), (see Appendix D)
general public, business groups, Specialists and
business groups, developers etc, local | experts, developers /
developers, community groups landowners / agents,
landowners, agents, | and interest groups, interest groups,
interest groups, local | LSP and thematic relevant community
community groups, partnerships etc groups and so on
LSP and thematic
partnerships etc

Possible Public meetings, Meetings with key Documents for

methods facilitated discussion | interested parties comment, focus
groups, meetings groups, meetings groups, existing
with interested with groups forums, public
parties, using representing exhibitions, display,
existing forums, commercial interests, | workshops, facilitated
written consultation correspondence, discussion groups
(questionnaires), written consultation and use of online
local media and use | and use of online software etc
of online software etc | software etc

4.23 In order to facilitate close dialogue between Hastings Borough Council and Rother District

Council?, we would strongly encourage Rother District Council to be involved in all stages of
Plan preparation. Involvement in Supplementary Planning Documents would be dependent
on the subject matter being relevant to Rother as an adjoining authority.

Neighbourhood Planning

2 To fulfil the Council’s requirement under the Duty to Cooperate as required by the Localism Act 2011.
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4.24

4.25

4.26

4.27

4.28

4.29

4.30

4.31

4.32

Neighbourhood planning gives communities direct power to develop a shared vision for their
neighbourhood and shape the development and growth of their local area. As a community,
you are able to choose where you want new homes, shops and offices to be built, have your
say on what those new buildings should look like and what infrastructure should be
provided.

Neighbourhood planning provides a powerful set of tools for local people to plan for the
types of development to meet their community’s needs.

Neighbourhood planning must be led by a town or parish council; a neighbourhood forum or
a local community organisation. The council will provide an appropriate amount of advice
and assistance to help, where needed.

Neighbourhood planning was introduced by the Localism Act 2011. There are two main
mechanisms for neighbourhood planning — Neighbourhood Plans and Neighbourhood
Development Orders. A Neighbourhood Plan is a way of helping local communities to
influence the planning of the area they live and work in. If a plan is prepared and agreed by
the community in a referendum it will become part of the development plan for the area and
be used in the determination of planning applications.

A Neighbourhood Development Order can grant planning permission for certain types of
development without the need to submit a planning application to the Council.

A Community Right to Build Order is a form of Neighbourhood Development Order. These
are created by local community organisations and can grant permission for small scale
developments for community benefit on a specific site in a neighbourhood area, for example
for the development of affordable housing that cannot be bought under the right to acquire.

Neighbourhood Planning doesn’t change community involvement techniques. It is the
responsibility of the Parish Council (of which there are none in Hastings borough) or a
Neighbourhood Forum to prepare the Plan and to undertake an inclusive consultation
although the Council has a duty to assist. Conducting a wide-reaching consultation
procedure is in a Parish Council or Neighbourhood Forum'’s interest as the Plan or Order
can only be adopted after a referendum in which over 50% of voters support the Plan or
Order.

Neighbourhood Plans must also conform to either the adopted Hastings Local Plan or
should be developed in line with the emerging local plan. Where the Council has a duty to
publicise a plan or referendum (including the original application to designate a
Neighbourhood Area), the Council will do so in line with the adopted Statement of
Community Involvement at that time, using the same methods we would use for our own
Plan.

If you want to develop a Neighbourhood Plan for your area, please see our website
https://www.hastings.gov.uk/planning/policy/neighbourhood/ and contact us at
fplanning@hastings.gov.uk
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Part 5
Involvement in Development Management

This section is about:
e How to get involved in the planning application process
When to get involved
How planning officers use your information to help them make decisions
How and when you will get feedback

Did you know:
You can get involved with some applications at the “pre-application” stage. This means
you can get involved before a planning application is submitted.

What is “Development Management”?
The process of proactively managing development in a local area to achieve the local
planning vision and objectives.
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5.0

5.1

5.2

5.3

5.4

Involvement in Development Management

Hastings Borough Council has, for many years, had the policy of consulting neighbouring
residents and other occupiers about planning applications which directly affect them. Law
was introduced in 1992 which made it mandatory for Local Planning Authorities to publicise
all planning applications. This provides an opportunity for public participation in the
planning process once an application has been submitted.

The Local Plan system requires us to do more to enable community involvement in planning
applications. Through the SCI, we will show how we hope to provide opportunities for public
engagement before an application has been submitted, as well as detailing how members of
the community can become involved once an application has been submitted.

This section is divided into four parts:

e What is regarded as a ‘major’ or ‘controversial’ application, which will require higher
levels of community engagement

e The pre-application stage — how you can get involved when a development proposal has
not yet been formally submitted as a planning application

e The application stage — how you can get involved once an application has been
submitted and is going through the planning system

o The post-application stage — how you can get involved once a decision has been taken,
including notifying you of decisions made, appeals and inquiries

Detailed guidance on involving the community in the Development Management process is
shown in our own guidance ‘Building more than houses: Guidance about Community
Involvement’ (2007), available at http://www.hastings.gov.uk/planning/advice/information/

What is regarded as a major or controversial planning application?

5.5

5.6

5.7

5.8

The significance of the proposed application will help to establish the minimum level of
wider community involvement required. A major planning application normally? refers to a
development of 10 or more dwellings, or a development of more than 1000m?, or with a site
area of more than a hectare.

A controversial application is one where there is likely to be concern in terms of potential
social, economic or environmental impacts on the community affected by the proposals.
This would cover proposals which may not be significant in size, but may be significant in
impact. Development Management officers have a discretion to request pre-application
community engagement, and the type of engagement, where development is deemed
controversial. Whether or not development is deemed controversial will be at the discretion
of the planning officer dealing with the application.

It is recommended that in all cases where a proposed application is for the development of
20 or more dwellings, or is a development of 5,000m? that early engagement as described in
paragraphs 5.10 — 5.38 should take place.

Where a proposal is major (as described in paragraph 5.7) and/or controversial, we will
advise that the developer should engage with the community at an early stage prior to a
formal application being submitted as part of the pre-application process. Should any
Neighbourhood Development Orders of Local Development Orders be prepared in the

8 as defined in article 2 of the Town and Country Planning (Development Management Procedure (England)
Order 2015
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5.9

future, developers will be required by provisions in the Localism Act 2011 to consult local
communities before submitting a planning application in that area.

Where a proposal is of a very large scale in terms of size or potential for controversy, at the
discretion of the Planning Services Manager, we may also request that developers carry out
a master-planning process.

The Pre-Application stage

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

Pre-Application discussions

We already encourage applicants or their agents to discuss their proposals with planning
officers before making a formal application. Full details of procedures for this, including fees
where applicable, are shown on our website at
http://www.hastings.gov.uk/planning/advice/preapplication_advice/

Pre-application discussions allow the airing of issues surrounding a potential development,
and help clarify the level of detail needed to help determine the application.

It is at this early stage in discussing planning applications that we will encourage potential
developers to engage with local people before a significant planning application is
submitted.

Benefits of pre-application community involvement

Early community involvement on major or controversial planning proposals will benefit
everyone — the wider community, potential developers, potential investors and the local
planning authority.

It is at this stage, before a planning application is submitted, that local people can have the
greatest influence on development proposals and feel engaged in the process. Pre-
application community involvement activities will give members of the public the opportunity
to have their say whilst the details of the scheme are still being put together. The early
exchange of information about the site and its surroundings is likely to produce a scheme
that better fits its local environment.

Pre-application community involvement is also important from a business point of view in
that it may well prevent abortive work being carried out or unnecessary delay in the planning
approval stage.

The role of the planning authority

We will assist developers and work in partnership with them where appropriate to ensure
that there is meaningful and transparent community involvement, but first and foremost we
must ensure that the probity of the Council is maintained at all times.

Pre-application consultation forums were set up in April 2011. This is will improve
community involvement in the development management process, by encouraging
developers to attend a pre-application forum that are chaired by the Lead Councillor for the
Development Management service. This will enable the applicant to explain their proposals
and for local people to make observations in a controlled and managed environment.
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5.18 Whilst developers will be encouraged to use this opportunity for large scale developments
(see paragraph 5.7), it is not mandatory and is dependent on their co-operation and
willingness to take part.

5.19 Itis recognised that it is necessary for councillors to be involved in pre-application
discussions, in order for them to fulfil their role as champions of the local community. The
code and protocol for councillor involvement in pre-application discussions is clearly set out
in Part 5 of the Councils Constitution, available at
http://www.hastings.gov.uk/my _council/decision_making/constitution/

The role of developers

5.20 All applicants, no matter how small the development, will be encouraged to discuss their
proposals with their neighbours and anyone else who may be directly affected by their
application.

5.21 Where a major and/or controversial development is proposed, applicants will be expected to
carry out pre-application community engagement that is tailored to reflect the nature and
scale of the proposed development. These community engagement arrangements will be
managed, organised and funded by the potential developer.

5.22 All developers are strongly advised to discuss community involvement activities with us as
part of pre-application discussions.

5.23 Feedback should be provided to participants in community engagement activities. This
should be in the form of a report detailing comments received and how these have been
addressed in the final planning application.

5.24 Where additional research has been undertaken by the developer, for example, ecological
surveys, the findings of these should be shared with participants in any community
involvement exercises.

5.25 The results of pre-application involvement should form part of the submitted planning
application.

Example public engagement activities for major and/or controversial proposals
5.26  Further detail about engagement techniques, what they are suitable for, for whom they are

suitable and what they involve, is shown in The Toolkit at Appendix A. An example
engagement process is shown in the table at 5.27 below:
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5.27 We suggest that developers engage with the community at every stage of development-
although there may be occasions that this will not be possible or appropriate. Community
engagement throughout every stage of the development process can save time and money.

What stage are you at?

What we suggest

Why we suggest it

| have an idea or brief for
what | would like to build,

o Create your
communication and

v/ Raises issues that you
might not be aware of

and would like to start consultation plan at the v Helps you deal with
concept design. same time as your brief those issues before you
(RIBA Stage 1-2%) e Offer a site visit have spent a lot of time
e Invite community and money on designs
feedback 1-3 methods v Your development will fit
from the Toolkit in the better with the local
Statement of Community environment
Involvement v May save time at
e Keep arecord of all application stage
feedback
| have a developed design ¢ Invite comments on v Feedback will help you
(RIBA Stage 3) concept designs and decide what does and
other documents using 1- does not work, what may
3 methods of your be controversial and will
choice from the toolkit raise issues you may not
be aware of
v" Your development will fit
better with the local
environment
v' May give you and your
architect new ideas
v Helps you come up with
a complete design
| have a technical design and A Pre-application forum v Raises issues that you
am ready for pre-application |e A re-design (if needed), might not be aware of
support from the council inviting comments using v Helps you deal with
(RIBA stage 4) 1-2 methods of your those issues before you
choice from the toolkit have spent a lot of time
and money on designs
v' May save time at
application stage as your
statement of community
engagement will be
detailed and robust
| have a technical design and | ¢ Formal consultation as v" You can continue to
am ready to submit my part of the planning encourage community
application process members you've spoken
(RIBA stage 4) with already to provide
feedback
v' This is a good way to

show that the process is
still open and transparent
and that the application

4 https://www.architecture.com/knowledge-and-resources/resources-landing-page/riba-plan-of-work
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has considered their
feedback

| have planning permission
and development has started
(RIBA stage 5)

Billboards/ heras fencing
signage

Communication on
progress using 1-2
methods from the Toolkit

Reminds your community
what is happening on
site, how they helped
shape it and when it will
be finished

Tells them who to contact
if there are any issues
caused by the
construction that may
impact them in the short
term

People like to know what
is happening and be kept
up to date

The development is
complete and ready for
people to move in
(RIBA stage 6-7)

Closure of
communication and
consultation plan
Formally open the site

Reminds your community
what is happening on
site, how they helped
shape it and when it will

be finished

v" People like to know what
is happening and be kept
up to date

Where a planning application is close to the Borough boundary, or where an application is a
major proposal which has implications for Bexhill, its town centre or the wider district,
consultation will be undertaken with Rother District Council, neighbouring Parish Councils

Potential developers should provide as much detail as possible about their intentions to
enable the community to contribute. In the case of proposals to establish the principle of
development, which may result in an outline application, developers should be aware that
they will need to explain this approach in any presentation to the community, and should
attempt to receive responses that address the broad principle of development, rather than

A further pre-application public engagement event/activity is likely to be needed to address
a detailed submission following outline approval and developers should discuss this with

Significant variations to major or controversial schemes

5.28
and other relevant interest groups.
Outline applications
5.29
the detail, at this stage.
5.30
planning officers prior to making such submissions.
5.31

A pre-application public event may be needed to address a formal variation to a proposal
which has already received planning permission, where this relates to a major or
controversial development. This would be requested at the discretion of Development
Management officers. Again, developers should check with planning officers prior to
making such further submissions.
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5.32

5.33

5.34

5.35

5.36

5.37

5.38

Where an application follows a substantially similar application both in terms of timing and
the substance of the application (where the issues have already been debated in some
detail), reduced public involvement may then be appropriate.

Submitting a major or controversial planning application

The final planning application should be accompanied by a statement setting out details of
the community engagement activity/activities carried out. This statement should include:

the scale of notification including a list of properties and businesses contacted
location, date and duration of any events/activities held

list of participants

summary of the comments received and issues raised

a clear indication of which comments have resulted in amendments to the scheme
and what those changes are; and also which comments have not, and why not

e points raised in relation to the public engagement process itself.

The applicant should retain all responses received.
Failure to comply with these guidelines

The Council cannot refuse to accept an application just because the applicant has failed to
carry out enough pre-application community involvement. However, where this does occur,
it could delay consideration of the application, as unresolved material planning
considerations® may need to be referred back to the applicant.

If a developer fails to carry out enough pre-application community involvement, or carries
out engagement which falls short of the guidelines set out in this Statement of Community
Involvement and its associated guidance, Councillors will be made aware of this in the
officer’s report on the submitted proposal. If material planning considerations are also
received the Council will have to consider whether refusal of planning permission is justified.

Where an applicant is genuinely unaware of Hastings Borough Council’s requirement for
pre-application community involvement, we will advise them at the earliest opportunity and
give them the opportunity to defer submission of the application in order to allow community
engagement activities to take place. If the applicant refuses to comply with the adopted
guidelines, then they will be made aware of the consequences set out above.

Please note that even where an applicant complies with our community engagement
requirements this does not mean that any application arising will be granted planning
permission.

The application stage

5.39

We take our responsibility to the public in terms of publicising planning applications very
seriously. Our existing arrangements are outlined below, and are set out in more detail in
our “Comments and Objections” leaflet (Planning Advice Note 3), available at
http://www.hastings.gov.uk/planning/advice/information/

¢ The minimum requirement for publicising submitted planning applications are laid
down in Article 15 of The Town and Country Planning (Development Management
Procedure) (England) Order 2015. Article 15 requires that the Local Planning

5 As defined by the Planning and Compulsory Purchase Act 2004
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5.40

541

5.42

5.43

5.44

5.45

5.46

Authority must publicise planning applications by way of a site notice or by serving
the notice on an adjoining owner or occupier, with provision for local advertisement
in some cases.

e Where the proposed development would mean a departure from local planning
policies, or where it would affect an established right of way, or where an
Environmental Appraisal is required (Article 15, paragraph 2) a site notice and local
advertisement is needed.

e Where the proposed development is a major development (Article 15, paragraph 4)
a site notice or serving the notice on an adjoining owner or occupier is required,
along with local advertisement.

e For applications which fall outside Paragraph 2 and Paragraph 4 (Article 15,
paragraph 5) a site notice or serving the notice on an adjoining owner or occupier is
required.

e Wider publicity is also recommended for other types of proposals that are likely to
have more than an immediate impact, for example, uses causing activity and noise
during anti-social hours.

In accordance with statutory requirements, notification of applications made to Hastings
Borough Council will be done via site notices and where required advertisements in the
local media.

A number of voluntary and community groups use the Council’s online facilities to search for
planning applications that are of interest to them and to receive email updates on planning
applications. This facility is available to any group or individual. Information about all
planning applications submitted to the Council can be found on our online portal. You can
create an account on the portal and set up alerts to find out about applications near you.
You can also use the portal to search for current or historic planning applications, track the
progress of a particular planning application that may be of interest to you, or comment on
an application. The portal is signposted significantly on our website, both on the homepage
and within the Planning section itself.

If you have a My Hastings account, information about the planning history of your property,
as well as a list of all current planning applications near your property, is listed in the My
Area section of your account.

Site notices will invite the public to view the planning application via our public computers at
the Hastings Information Centre (at the Town Hall), or alternatively, application documents
can be viewed on our website at

http://www.hastings.gov.uk/planning/searching/

Comments on planning applications must be made in writing in a minimum period of 21
days. Comments can raise objections, support or concern about the application, or raise
any further questions. Further detail about commenting on planning applications is set out
in the Council's “Comments and Objections leaflet” (Planning Advice Note 3) (see link
above).

Planning officers may attend community meetings, residents’ groups and other relevant
groups, in order to discuss proposals which are of particular concern to that group where
resources allow.

Where an application is major and/or controversial and likely to affect neighbouring authority
or other bodies, such as infrastructure providers, such bodies, including Rother District
Council, East Sussex County Council, neighbouring parish councils and other organisations
such as Highways England and the Environment Agency, will be informed of the proposed
development and provided with the opportunity to comment.
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5.47

Hastings Borough Council also has a statutory requirement to consult East Sussex County
Council on planning applications that may impact upon minerals and waste sites, and
applications that could prejudice the implementation of county policy.

The post-application stage

5.48

5.49

5.50

5.51

5.52

5.53

It is important that we are as rigorous in our publicity of planning decisions as we are in our
publicity of planning applications.

Everyone who has formally expressed an interest in an application, perhaps through making
a comment, will be informed of the decision.

Appeals

Where an applicant appeals a decision to refuse planning permission, the Council will
contact all those people who have expressed an interest in the application.

Most appeals use the ‘written representations’ procedure and in these cases, as the name
suggests, the Inspector will only accept written comments or objections. Where an informal
hearing or local inquiry is held written representations will be accepted and objectors will
also be invited to attend in person.

Appeals registered are listed on our website at
http://www.hastings.gov.uk/planning/searching/
http://publicaccess.hastings.gov.uk/online-applications/ and you can follow their progress
through the Planning Portal, using a direct link from our website.

Please note, there are no third party rights of appeal. This means that objectors are not
allowed by law to appeal a decision, only the applicant can.
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Part 6
Addressing Inequalities

This section is about:
How we will make sure everyone gets a chance to get involved with plan making and
decisions.
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6.0 Addressing Equalities

Plan making

6.1

6.2

6.3

6.4

6.5

We recognise the diversity of our communities and value the contribution that such vibrancy
can make to plan making. We also recognise that there are many groups of people who are
harder to reach by traditional means of press notices, surveys and exhibitions. We will
make special effort to engage with ‘hard to reach’ groups, and others that may not be fully
represented in the planning system.

This will be done by raising our profile with community groups and organisations and
increasing our visible presence in communities. We will work closely with voluntary and
community sector representatives and umbrella groups representing the interests of diverse
groups.

We will work with Planning Aid to help community groups that want to play an active role in
the planning process, and to provide information about neighbourhood planning and how to
get involved.

An Equalities Impact Assessment (EIA) will be carried out for Development Plan
Documents, and participation in the production of these documents will be monitored to
ensure that those upon whom there is likely to be an impact have had ample opportunity to
give their views.

The original EIA for the Statement of Community Involvement is featured in Appendix C. It
was not considered necessary to amend this in light of the SCI's revision in 2016 or 2020.

Planning applications

6.6

6.7

We recognise and value the diversity of the communities of Hastings and are committed to
ensuring that everyone living, working, or with an interest in the future prosperity of the town
has an opportunity to influence development.

Where a planning application or pre-application discussions indicate that there may be a
negative impact on a particular section or sections of the community we will endeavour to
support potential developers and community and/or representative organisations to hold
focus groups or similar to address such issues.
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Part 7
Assessing, monitoring and evaluating the Statement of Community
Involvement

This section is about:
How we make sure the Statement of Community Involvement is working well

Version 5 Page 30



7.0

7.1

7.2

7.3

7.4

Assessing, monitoring and evaluating the Statement of Community
Involvement

The use and development of the Statement of Community Involvement is a learning
process. This will help us to ensure that it remains fit for purpose and relevant to ourselves,
our communities and other interested parties. We aim to continually learn about what
works, what doesn’t work and what could work better. Such monitoring will be built into each
involvement activity to ensure that we have a community perspective on what works best.
We will also work closely with partners to ensure that we work together to improve
involvement practice.

We will gather monitoring information on a regular basis to determine:

e whether or not the Statement of Community Involvement continues to be effective in
engaging with a wide range of communities

¢ whether or not information gathered adds to or supports data and information which

we already have — and if not, why not, and what are the gaps

whether or not participants value their involvement in the process and in what ways

which techniques are most successful and in what situation

how we can do things better

whether or not we are fulfilling our principles

The monitoring and evaluation process will be a continual one and it will be undertaken by
the officers and members who are leading the process, working in partnership with key
organisations such as Hastings Voluntary Action and the Local Strategic Partnership.

The consultation procedures used by the Council detailed within this Statement of
Community Involvement will be kept under review. Where the procedures used prove to be
unsuccessful or where new procedures are needed to meet new circumstances, a review of
the Statement of Community Involvement will be undertaken.
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Appendix A — The Toolkit

A short list of some methods that are available to use. We will pick appropriate methods of community involvement from the Toolkit for both
Plan preparation and involvement in planning applications. These will be tailored to suit the type of planning document/application under
consideration, and what stage it is at.

Method Use Participants Usein Usein
Planning Development
Policy? Control?
Letters and email Letters and email, including letters sent Statutory consultees, public bodies, Yes Yes
electronically. any interested parties
Draft documents for Document with response form asking specific | Statutory consultees, public bodies, | Yes No
comment questions and providing the opportunity for national, regional organisations, any
further comments interested parties, individuals
Internet — including An effective way to make information Members of the public, individuals, Yes Yes
website and email available in the public domain. It can be used | any interested parties
to facilitate communication through message
boards (e.g. Yammer, Trello, Facebook
groups) and online groups.
Local media Includes local press (Hastings Observer, General public, specific community Yes Yes
Hastings Independent Press), council groups, interest groups
publications, local newsletters, radio, media
platforms and television. They give
information, although can be used to gather
views as well.
Leaflets/brochures Summary information can be provided in the | General public, any interested Yes No
form of leaflets and brochures. They give parties, community groups etc
information and may invite comments. Can
also be produced as an electronic document.
Exhibitions/ displays/ | Opportunity for proposals to be displayed, General public, geographical Yes Yes

road shows

illustrative plans shown, feedback to be
gathered. They can tend to be one-way
communication providing more opportunity to

communities




give information than to gather views,
although if carefully designed they can do
both. They can be expensive. Useful venues
would be community centres/ halls, drop-in
centres, supermarket foyers, shopping
centres, etc

Formal written
consultation i.e.
surveys

Questionnaires are still a very popular way of
gathering views, with software like Survey
Monkey making it easier than ever before.—
Good for gathering a lot of data quite quickly,
return rates can be quite low and they have to
be well designed which can be expensive.
They can be in the form of questionnaires
sent out either by email or by post for
participants to complete, online open access,
or they may be used in a telephone survey.

General public, sample of

Yes

No

One to one meetings
with interested parties

Can be used to pinpoint very specific issues
for specific interested parties. Very good for
interest groups or public bodies/agencies who
have clearly defined interests.

Public bodies, statutory consultees,
interest groups

Yes

Yes

Open meetings

Or public meetings, these are opportunities
for members of the public to get information
and ask questions.

General public

Yes

Yes

Focus Groups,
facilitated discussion
groups

Used to focus in on a specific issue and bring
together experts on that subject to consider
finer detalil or big issues. They are usually
quite tightly structured around three or four
key questions.

Sample of general public, specialists
and experts, interest group
representatives, community
representatives

Yes

Yes

Participative
Workshops, tailored
approaches

These are hands-on approaches using
methods designed to encourage discussion
and enable participation.

They are very good for breaking down
language barriers and can be used with

Representatives of general public,
community groups, interest groups,
professionals, any interested parties

Yes

Yes
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groups of people of mixed abilities, ages and
backgrounds, which are good when we need
to bring professionals and members of the
public to work together as equals.

They can be costly to deliver, depending on
resources used, but they can also be done
very cheaply and effectively.

Itis also possible to do online workshops.

Neighourhood level
groups/ residents
groups pre-existing
groups

This is a very good way of ensuring
continuing community involvement, as it can
encourage such groups to address planning
as a regular agenda item, as well as providing
a forum to which presentations, consultation
documents and so on can be taken and
discussed.

Geographical communities, interest
groups

Yes

Yes

Planning Aid

A hugely valuable source of planning advice
for people who cannot afford to employ a
consultant. Planning Aid will help to up-skill
community champions to enable them to get
involved in planning. Their resources are
limited and may only be available to those in
deprived wards.

Communities, particularly in deprived
wards

Yes

Yes

Surgeries

These provide the opportunity to display
proposals and plans, but with the additional
opportunity for local people to discuss issues
and options on a one-to-one basis. Useful to
gather views and encourage participation but
findings cannot be said to be representative
of the wider community.

Community representatives, general
public, geographical communities

Yes

Yes

Customer comment
cards

A simple method of gathering views, usually
postage paid cards / slips asking for

Individuals

Yes

No
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comments

Conferences and These can be really useful in the planning Any interested party, representatives | Yes No
seminars context as both learning and participation of community groups, interest

activities. A range of expert facilitators can e | groups, public bodies and so on

used to give information and facilitate

discussion or activity around a particular

issue.
Open space Open Space workshops are non-structured Communities, community and Yes No
workshops sessions where participants choose the interest groups, individuals

subject to be considered and experts help to

facilitate discussion and activities. Useful for

inspiring interest in planning generally
Participatory A technique used historically in developing Communities predominantly Yes No
Appraisal countries, but now has broad application in although often used by communities

the UK and Europe and is a research to research and involve agencies,

methodology which breaks down barriers of public bodies and so on

language, literacy ability etc. Local people

can be trained to use the methods and then

undertake their own community research. A

wonderful tool to get and keep people

involved
Outreach staff/ Customer Service staff and community liaison | Any interested party but particularly | Yes Yes
frontline staff staff who meet with people on the front line communities, individuals, interest

and engage them in the process groups etc
Open days/ fun days | These tend to be family focused days where | All interested parties, general public | Yes No

the real attraction to participants is the ‘fun’
element. Itis a good way of getting people to
attend an event where other tools can then be
utilised to get people to focus on planning
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issues.

Question time session | Similar to surgeries, there is usually a panel Communities, interest groups, Yes No
of impartial experts who can answer individuals
questions and provide information

Social Media Interactive online platforms including but not | Individuals, general public Yes No

limited to, Facebook, Twitter, Instagram.
Social Media allows for real-time dialogue;
virtual site visits and meetings; Q&A sessions
and polling.

This is an easily accessible method of
communicating to many groups when done
well and is inexpensive and immediate.
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Appendix B - Organisations representing the interests of the community and other interested parties

Please note that this list is not exhaustive — we are aware that the nature and scale of the voluntary and community sector changes over time
and new groups and organisations form. This list is illustrative of the sorts of groups that we intend to involve in the planning system in
Hastings and St Leonards and presents a range of methods which can be used at different stages in plan production.

We are maintaining a database of consultees who will be kept informed at every stage of the production of the Local Plan. To be added to the
database register for planning policy updates via our website https://www.hastings.gov.uk/planning/policy/ or to amend your details, please
e-mail fplanning@hastings.gov.uk

. Involvement
Organisation/ Method
interested Example groups ethods
art DPD - Pre- DPD — DPD — SPD — Pre- SPD -
party production Production Submission production Production
Statutory See list of specific Letters or emails, | Letters or emails, | Letters or emails, | Letters or emails, | Letters or emails,
bodies consultation bodies in documents for documents for documents for focus groups, documents for

Appendix D

comment,
website,
meetings with
interested
parties,
workshops,
press releases.

comment,
website,
meetings with
interested
parties,
exhibitions

comment,
website

website

comment,
website

General public

Elected councillors

Website, local
media,
workshops, open
meetings,
leaflets/ mail
shots, social
media, videos,
slide decks,
press releases.

Website, local
media,
exhibitions,
leaflets/mail
shots, social
media, videos,
slide decks,
press releases.

Website, local
media,
leaflets/mail
shots, social
media, slide
decks, press
releases.

Website, local
media, leaflets/
mail shots, social
media, videos,
slide decks

Website, local
media, leaflets/
mail shots, social
media, slide
decks
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Neighbouring Rother District Council, Letters and Letters and Letters and Letters and Letters and
communities East Sussex County emails, emails, emails, emails, focus emails,
Council, adjoining Parish | documents for documents for documents for groups, website, | documents for
Councils, interest groups | comment, comment, comment, social media, comment,
website, website, website, social videos, slide website, social
meetings with meetings with media, slide decks media, slide
interested interested decks, press decks
parties, parties, releases.
workshops, workshops,
social media, social media,
videos, slide videos, slide
decks, press decks, press
releases. releases,
exhibitions.
Service See list of specific Letters and Letters and Letters and Letters and Letters and
providers consultation bodies in emails, emails, emails, emails, focus emails,
Appendix D (please also | documents for documents for documents for groups, website, | documents for
see public sector below) | comment, comment, comment, social media, comment,
website, website, website, social videos, slide website, social
meetings with meetings with media, slide decks media, slide
interested interested decks, press decks
parties, parties, releases.
workshops, workshops,
social media, social media,
videos, slide videos, slide
decks, press decks, press
releases. releases,
exhibitions.
Multi-sector Hastings Local Strategic | Documents for Documents for Documents for Seminars, Documents for
partnership Partnership comment, comment, comment, workshops, comment,
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seminars,
workshops,
focus groups

workshops,
focus groups

seminars

focus Groups

attending
existing
meetings

Public sector

Health (including private
health providers etc),
Education (schools,
colleges, universities,
training providers),
Emergency Services
(police, fire, ambulance,
coastguard etc),
Employment Services,
Social Services, Housing
Providers (RSLs etc)

Letters and
email,
documents for
comment,
meetings with
interested
parties, focus
groups

Letters and
email,
documents for
comment,
meetings with
interested parties

Letters and email,
documents for
comment

Letters and
email, focus
groups, meetings
with interested
parties

Letters and
email,
documents for
comment,
meetings with
interested parties

Voluntary and
community
sector groups

Hastings Community
Network and its thematic
partnerships, Hastings
Voluntary Action,
Hastings Trust, Hastings
Regeneration
Community Group,
Community
Development Coalition,
Other umbrella groups
which represent the
wider interests of a
collective of groups such
as Hastings Rainbow
Alliance, Hastings and
Rother Disability Forum,
Hope G, Hastings and St

Participative
workshops,
focus groups,
conferences,
seminars,
attending
existing
meetings

Documents for
comment, focus
groups,
workshops,
meetings with
interested
parties, seminars

Documents for
comment,
attending existing
meetings

Letters and
email, focus
groups,
workshops

Letters and
email,
documents for
comment,
attending
existing
meetings
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Leonards’ Seniors’
Forum

Geographical Elected councillors, Participative Documents for Local newsletters, | Letters and Letters and
communities ward/neighbourhood workshops, comment, focus | exhibitions, emails, focus emails,
forums, partnerships and | focus groups, groups, documents for groups, documents for
their affiliated special conferences, workshops, comment, workshops, local | comment,
interest groups, seminars, meetings with attending existing | newsletters, attending
residents’ associations, attending interested meetings, existing | existing outreach | existing
community associations, | existing parties, outreach staff, staff, councillors’ | meetings, local
local neighbourhood meetings, local seminars, councillors’ surgeries/ newsletters,
watch and other locally newsletters, exhibitions, local | surgeries/ newsletters. existing outreach
based groups, area co- existing outreach | newsletters, newsletters. staff, councillors’
ordination initiatives staff, councillors’ | existing outreach surgeries/
surgeries/ staff, councillors’ newsletters.
newsletters. surgeries/
newsletters.
Children and Hastings Young Participative Documents for Documents for Focus groups, Letters and

Young People

Persons’ Council,
Hastings Play Forum,
Youth Service, Youth
Groups, SureStart/
Children’s Centres, City
and Guilds, NSPCC,
educational and training
institutions including
schools, East Sussex
Learning and Skills
Council etc, uniformed
youth groups (scouts,
guides, cadets etc) and
other agencies

workshops,
focus groups, fun
days, website/
email,
community
events/ festivals,
interactive social
media
participation, text
messaging,
through existing
outreach staff.

comment,
participative
workshops,
focus groups,
exhibitions, fun
days, website/
email, meetings
with interested
parties,
community
events/ festivals,
interactive social
media
participation, text

comment,
attending existing
meetings,
website/email,
meetings with
interested parties,
social media,
through existing
outreach staff.

participative
workshops, local
newsletters,
existing outreach
staff, social
media.

emails,
documents for
comment,
attending
existing
meetings, local
newsletters,
existing outreach
staff, social
media.
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concerned with children
and young people and
groups for children and
young people

messaging,
through existing
outreach staff.

Older people Hastings and St Participative Documents for Documents for Focus groups, Letters and
Leonards Seniors’ workshops, comment, comment, participative emails
Forum, Age UK, other focus groups, fun | participative attending existing | workshops, local | documents for
agencies concerned with | days, website/ workshops, meetings, newsletters, comment,
the representation, email, focus groups, website/e-mail, social media, attending
support, care, education, | community exhibitions, fun meetings with through existing | existing
recreation and quality of | events/ festivals, | days, website/ interested parties, | outreach staff, meetings, local
life of older people interactive social | email, meetings | social media, press releases. newsletters,
media with interested through existing existing outreach
participation, text | parties, outreach staff, staff, press
messaging, community press releases. releases, social
through existing | events/ festivals, media.
outreach staff, interactive social
press releases. media
participation, text
messaging,
through existing
outreach staff,
press releases.
People with Hastings and Rother Participative Documents for Documents for Focus groups, Letters and
disabilities Disability Forum, HRDF | workshops, comment, comment, participative emails,
Access Group, groups focus groups, fun | participative attending existing | workshops, local | documents for
and organisations days, website / workshops, meetings, newsletters, comment,
representing the e-mail, focus groups, website/email, social media, attending
interests of those with community exhibitions, fun meetings with through existing | existing

disabilities

events/ festivals,
interactive social

days, website/
email, meetings

interested parties,
social media,

outreach staff.

meetings, local
newsletters,
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media with interested through existing existing outreach
participation, text | parties, outreach staff. staff, social
messaging, community media.
through existing | events/ festivals,
outreach staff. interactive social
media
participation, text
messaging,
through existing
outreach staff.
Other interest | Churches Together and | Participative Documents for Documents for Focus groups, Correspondence,
groups e.g. all individual faith workshops, comment, comment, participative documents for
faith groups, groups/places of worship | focus groups, fun | participative attending existing | workshops, local | comment,
LGBTQ Hastings Rainbow days, website/ workshops, meetings, newsletters, attending
communities, Alliance and any groups | email community | focus groups, website/ email, existing outreach | existing
BME concerned with the events/ festivals, | exhibitions, fun meetings with staff, social meetings, local
communities support and interactive social | days, website/ interested parties, | media newsletters,

environmental
interest groups
etc

representation of the
LGBTQ community,

BME Project and groups/
agencies representing
the interest of minority
groups, Hastings
Environmental Network
and groups concerned
with the environment,
conservation, green
issues, Conservation
and Preservation groups,
Special Interest Groups
etc

media
participation, text
messaging,
through existing
outreach staff.

email, meetings
with interested
parties,
community
events/ festivals,
interactive social
media
participation, text
messaging,
through existing
outreach staff.

social media,
through existing
outreach staff.

existing outreach
staff, social
media
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Housing Registered Social Letters and Letters and Letters and Focus groups, Letters and
Landlords, Residents/ emails, emails, emails, letters and emails,
Tenants Groups, documents for documents for documents for emails, documents for
Neighbourhood/Ward comment, comment, comment, participative comment,
Forums. meetings with meetings with attending existing | workshops, , attending
interested interested meetings, through existing | existing
parties, text parties, through website/email, outreach staff. meetings,
messaging, existing outreach | meetings with meetings with
focus groups, staff. interested parties, interested
through existing through existing parties, through
outreach staff. outreach staff. existing outreach
staff.
Business Chamber of Commerce, | Letters and Letters and Letters and email, | Letters and Letters and
community Business Luncheon emails, email, documents for email, focus email,
Club, Growth Hub, documents for documents for comment, groups, documents for
Locate East Sussex, comment, comment, attending existing | participative comment,
LDBG, Federation of attending attending meetings and workshops, attending
Small Businesses, Love | existing existing network events, social media, existing
Hastings Ltd, Trade meetings and meetings and interactive social | through existing | meetings and
Unions, individual network events, network events, media outreach staff. network events,
businesses, council meetings with interactive social | participation, meetings with
correspondence, interested media website, meetings interested
Business Crime parties, participation with interested parties, social
Reduction Partnership, interactive social | meetings with parties, through media, through
Wardens/ Ambassadors, | media interested existing outreach existing outreach
other business networks. | participation, parties, through | staff. staff.
focus groups, existing outreach
through existing | staff.
outreach staff.
Landowners, Developers Forum and Letters and Letters and Letters and email, | Letters and Letters and
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land agents
and developers

through individual
developers/landowners/

land agents etc

emails,
documents for
comment,
meetings with
interested
parties, existing
newsletters and
publications,
interactive social
media
participation,

emails,
documents for
comment,
meetings with
interested
parties, existing
newsletters and
publications,
interactive social
media
participation,

documents for
comment, email,
meetings with

interested parties,

inward
investment
service,

email, focus
groups,
participative
workshops,
inward
investment
service,

emails, ,
documents for
comment,
meetings with
interested
parties, inward
investment
service,

inward inward
investment investment
service, focus service,
groups.
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Appendix C — Equalities Impact Assessment

1. Briefly describe the aims and objectives of the policy. Why do we need it?
What needs or duties is it designed to meet? How does it differ from
existing policies within this area of work?

The Statement of Community Involvement sets out the vision, standards and
methods of involvement in the reformed planning system. It sets a robust framework
for effective community involvement. It forms part of the reformed planning system.

2. Is there evidence to suggest that the policy could have an adverse effect on
some groups of people? What are the effects? How will different groups
be affected?

The Statement of Community Involvement is designed to prevent exclusion of any
group and sets the scene for increased involvement of all groups of people. There
will be positive effects on all groups of people in the Borough.

3. What is the evidence that you have used to make your judgement?

Government intention in introducing the new planning system, and the Statement of
Community Involvement, is to ensure that no one is excluded from the planning
process. The Statement has been drafted in consultation with key groups, including
hard to reach groups, with the intention that opportunities are provided for all groups
to get involved.

4. Who have you consulted with as part of your assessment?
HBC planning department, various geographical and special interest groups,
voluntary sector umbrella organisations, Hastings Community Network, individual

members of the community.

5. What methods of consultation did you use? How did you publicise the
consultation?

Consultation has been carried out through the use of focus groups (ten were held),
information days (two were held), seminars with elected members / staff and with
community representatives, articles in About Magazine and in local community
newsletters, correspondence and one-to-one discussions with interested parties.
6. How did you use data from Stage 1 and Stage 2 in your consultation?

Not applicable at this stage.

7. How have you used the further information gathered to inform your
decision?

The Statement has been drafted in accordance with legislation and in line with the
findings from consultation and involvement activities.

8. Have you published the results of your consultation? If so, where? If not,
why not?
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The results of the consultation and involvement activities are currently being
compiled into a report which will be made publicly available in hard copy and will be
published on our website in the Local Plan area.

9. Is there public concern apart from what the consultation has highlighted
e.g. in the media, about the policy or that it is discriminatory?

No — the introduction of Statements of Community Involvement in the planning
system appears to be viewed positively across the country by the voluntary and
community sector and other interested parties. It is viewed as an improvement that
will address issues of under-representation in the planning system.

10. Can you justify the policy because it is a policy that you have to adopt in
law? If so, how can you justify it? If not, what, if any, action are you going
to take to change it?

We have to introduce the Statement of Community Involvement as part of the
planning reforms introduced through the Planning and Compulsory Purchase Act
2004. 1t will strengthen the position of all groups in the Borough in terms of their
access to the planning system.

11. Are you going to recommend the implementation of the policy? If so, how
do you intend to monitor and review the short and long-term impact of the
policy?

Yes — the use and usefulness of the Statement of Community Involvement will be

monitored and reported in the Local Plan’s Monitoring Report. The report will be

publicly available.

12. Who are you involving in monitoring and reviewing the policy?

All interested parties, as detailed in the Statement of Community Involvement.

13. Do you need extra resources to monitor and review the policy? If so, what
are they and what have you done to acquire them?

Resources for monitoring and reviewing all policies and documents within the Local
Plan (including the Statement of community Involvement) will be carried out by the
Forward Planning Team.

14. Have you considered your policy in relation to the specific and general
duty?

e Yes.
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Appendix D — Specific and general consultation bodies

The Town and Country Planning (Local Planning) (England) Regulations 2012 (as
amended) require us to consult with the following consultation bodies if the Council
considers that the body will be affected by the proposals set out in a particular
Development Plan Document. These bodies will also be consulted in relation to
major or controversial planning applications, where appropriate.

Specific consultees
Regulation 2:

The Coal Authority

The Environment Agency

Historic England

The Marine Management Organisation
Natural England

Network Rail Infrastructure Limited
Highways England

Rother District Council

Adjoining Parish Councils

East Sussex County Council

Relevant gas, electric and telecommunications companies
NHS Sussex

Relevant sewerage and water undertakers
Homes England

General consultation bodies
Regulation 2:

e voluntary bodies some or all of whose activities benefit any part of the town;

e bodies which represent the interests of different racial, ethnic or national
groups in the town

e bodies which represent the interests of different religious groups in the town;

e Dbodies which represent the interests of disabled persons in the town, and

e Dbodies which represent the interests of persons carrying on business in the
town

The Council must also consider the need to consult with other consultation bodies,
agencies and organisations (local, regional and national) in the production of all
documents making up the Hastings Local Plan. A record of all such correspondence
is held on our database of consultees, which is continuously updated.

The specific groups and organisations representing the interests of the community

and other interested parties in Hastings and St Leonards are set out in more detail in
Appendix B.
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Appendix E — Further information

National Planning Policy Framework (CLG, 2012)
http://planningguidance.communities.qov.uk/blog/policy/

Planning Aid
http://www.rtpi.org.uk/planning-aid/

Planning Portal
https://www.planningportal.co.uk/info/200127/planning

Hastings Borough Council — Planning pages
http://www.hastings.gov.uk/planning/

Hastings Borough Council — planning information and advice
http://www.hastings.gov.uk/planning/advice/

Hastings Borough Council — Local Plan pages
http://www.hastings.gov.uk/planning/policy/

Hastings Sustainable Community Strategy
http://www.hastings.gov.uk/my council/policies strategies/community2009/

Hastings Voluntary Action
https://hastingsvoluntaryaction.org.uk/

Planning Officers Society
Publications and best practice
http://www.planningofficers.org.uk/POS-Library/POS-Good-Practices/
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Appendix F - Glossary

Local Plan Monitoring Report (LPMR)
Authorities are required to produce LPMRs to assess progress against the LDS and
the extent to which policies in Local Plan documents are being achieved.

Planning Strategy
A key part of the Local Plan setting out a long-term spatial vision for the Borough and
the main strategic policies and proposals to deliver that vision.

Development Plan Document (DPD)
Any part of the Local Plan that forms part of the statutory development plan. Can
include any of the following

¢ Planning Strategy

e Development Management Plan

e Area Action Plans (where needed); and

e Polices Maps (with inset maps, where necessary)
Local Plan

The collective name given to all policies and documents forming the planning
framework for the Borough.

Local Development Scheme (LDS)
A project management document setting out what the Local Plan will contain, a
timetable for its production, proposals for monitoring and review.

Local Strategic Partnership (LSP)

The Local Strategic Partnership (LSP) brings together organisations from the public,
private, voluntary and community sectors to produce and deliver the Sustainable
Community Strategy.

Neighbourhood Plans

Neighbourhood plans are community-led planning documents that allow local people
to get the right type of development for their community in their specific areas, but the
plans must still meet the needs of the wider area and conform to the Local Plan.

Policies Map
A map showing site allocations and geographical areas where policies apply.

Development Management

The process of proactively managing development in a local area to achieve the local
planning vision and objectives. The team that look at all planning application is
Hastings is called the “Development Management Team”.

Development Management Plan

Another key plan prepared as part of the Local Plan that will identify sites proposed
for development and protection purposes and will set out policies against which
planning applications will be assessed.

Spatial Planning

The methods used by the public sector (in this case, the council) to influence the
distribution of people and activities in spaces.
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Statement of Community Involvement (SCI)

Important document within the Local Plan which sets out the Borough Council’s
approach to involving the community in the preparation, alteration and review of the
Local Plan and in the consideration of planning applications

Strategic Environmental Assessment (SEA)
Environmental assessment of policies, plans and programmes required under the
European SEA Directive 2001/42/EC.

Supplementary Planning Document (SPD)

Non-statutory documents within the Local Plan, the purpose of which is to expand
upon policies or proposals in Development Plan Documents. These replace
Supplementary Planning Guidance.

Sustainability Appraisal (SA)

Assessment of the social, economic, and environmental impacts of the policies and
proposals contained within the Local Plan.
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