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1. Introduction 

This call is issued by Hastings Borough Council on behalf of the Connecting 
Hastings and Rother Together (CHART) Local Action Group.  It invites applications 
in respect of CHART funding from European Regional Development Fund and 
European Social Fund for England 2014 to 2020. 

This is the first of two calls.  The second will take place in the Spring of 2019, 
dependant on funding available.  

2. Call Context 

Connecting Hastings and Rother Together (CHART) Community Led Local 
Development (CLLD) is a local grants programme which supports the social and 
economic development of the most deprived LSOAs within the Hastings and Bexhill 
community, shown in the map below in orange and red. 

 

CHART has access to European Structural Investment Funds (ESIF) that can be 
used to support projects that will link the areas’ most deprived communities to 
opportunities.  It will support individuals through investment of European Social 
Funds and enterprises through investment of the European Regional Development 
Funds.  These investments will need to align with the CHART Local Development 
Strategy and the Priority axes of ERDF and ESF relevant to CLLD. 
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Hastings Borough Council is the Accountable body for the CHART programme and 
will oversee the administration and management of CHART. The Managing Authority 
for ERDF Funding is the Ministry of Housing, Communities and Local Government 
(MHCLG) and the Managing Authority for ESF Funding is the Department for Work 
and Pensions (DWP).  

CHART is a ‘Community-led local development’ (CLLD) programme, which means 
that it is led by a Local Action Group (LAG) ensuring a ‘bottom-up’, community based 
approach to investment within the area. The CHART LAG is made up of local 
residents as well as public, private and voluntary organisations that are committed to 
driving change within the local CHART community.  

To date, the CHART LAG has been integral in developing the Local Development 
Strategy, which sets out the objectives for the programme. The CHART LAG is also 
responsible for assessing and approving project applications. 

Hastings Borough Council on behalf of the CHART LAG invites applications seeking 
CHART funding under the following Priority Axis within European Regional 
Development Fund (ERDF) and European Social Fund (ESF):  
 

• European Regional Development Fund (ERDF)– Priority  Axis 8: 
Promoting social inclusion and combating poverty an d any 
discrimination.  
- Investment Priority 9d1: Undertaking investment in the context of 

Community Led Local Development strategies  
 

• European Social Fund (ESF) – Priority Axis 1: Inclu sive Labour Markets  
- Investment Priority 1.5: Community Led Local Development  

 
Any application for CHART funding will be required to clearly demonstrate that it 
meets the requirement of, and makes a meaningful contribution to, the delivery of the 
relevant Priority Axis. 

In addition, applications will be expected to meet identified local development needs 
as identified within the CHART Local Development Strategy (LDS) and highlighted 
within this call (Section 3.2). They must ensure that activity set out in the application 
complements and adds value to other existing and anticipated ESF/ ERDF and non-
ESIF funded activity in the area and does not duplicate other such provision.  

Applicants are advised to familiarise themselves with the CHART Local Development 
Strategy (LDS) as well as the ERDF and ESF Operational programme guidance and 
relevant documentation listed in Section 15 , prior to submitting an Expression of 
Interest (EOI).  
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In responding to this call, applicants should also note the following:  

The European Regional Development Fund Operational Prog ramme 2014-2020 , 
Priority Axis 8, Investment Priority 9d seeks to address market failures and barriers 
at local level that restrict the ability of deprived areas, small and medium sized 
enterprises and people located within the targeted areas to strengthen economic 
growth and achieve social inclusion and poverty reduction.  

ERDF will concentrate investment within targeted areas in order to address 
persistent spatial disparities and those multiple challenges experienced by 
communities characterised by high levels of deprivation, poor quality local 
infrastructure, limited access to amenities and low levels of social capital. The 
intention is to facilitate sustained and integrated multi-fund strategies in support of 
investment priorities identified by the communities themselves in a bottom-up 
approach.  

Key issues to be addressed through European Regional Development Fund 
Community-led Local Development include:  

• Information failures at local level which restrict small and medium enterprise 
(including social enterprise) competitiveness and deter new small and 
medium enterprise formation by preventing access to networks, services and 
support needed to strengthen economic performance or entrepreneurship;  

• Poor quality local / small scale infrastructure that is inadequate for market 
needs, the requirements of local small and medium enterprises / social 
enterprises and needs of local communities;  

• Lack of amenities, community capacity/ social capital and low levels of 
enterprise, including social enterprise and the development of start-ups;  

• Poor linkages between areas of deprivation and areas of high economic 
growth and jobs opportunities;  

The European Social Fund Operational Programme 2014 -2020 Priority Axis 1, 
Investment Priority 1.5, sets out how, through the use of Community Led Local 
Development, the European Social Fund will focus on investment to support 
inclusive labour markets and job creation by allowing for the targeting of areas of 
multiple deprivation in support of local economic growth.  

ESF Community-led Local Development activity will tackle a broad range of issues 
that present barriers to labour market participation. These may include for example: 
caring responsibilities; debt; digital exclusion; drug and alcohol dependency; poor 
basic skills; as well as life skills; lack of motivation and confidence; family, parenting 
and relationship problems; health, mental health and well-being problems; 
homelessness; learning difficulties and disabilities; offending; isolation issues faced 
by individuals and where needed support for childcare.  
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All CHART applicants will need to be aware of the requirement to collect and report 
data on all participants as per Annex 1 This will be in addition to the requirement of 
reporting on output and result indicators referred to in Section 5 of the call for 
proposals.  

The assessment of the CHART funding will be taken through 2 stages: 
 
• Expression of Interest (EOI) 
• Full application 
 
Applications that are successful at EOI will be inv ited to submit a Full 
Application. 
 
Please note that if your Projects is identified as combining both ERDF and ESF at 
EOI stage, you will be required to submit a separate Stage 2 Full Application form in 
for each funding stream. 

 
3. Scope of the Call 

Scope 

This call invites applications which support CHART objectives, as identified within 
the CHART Local Development Strategy (LDS) and supports either ERDF or ESF 
Priority Axis.   
 
This call will prioritise projects with a total pro ject value of £1m. 
 
The objectives of CHART will be achieved via four (4) Work Packages as identified 
within the CHART LDS: 

• Work package 1 Community Assets (ERDF) : Investment in physical assets for 
employability and community benefit 

• Work package 2 Enterprise and Business Support (ERD F): Stimulating local 
entrepreneurship and business growth 

• Work package 3 Community Development and Outreach ( ESF): Work with 
local communities and organisations to build confidence and capacity to tackle 
local problems and improve the coordination of responses 

• Work package 4 Employability Support (ESF):  Direct support to the most 
vulnerable unemployed / inactive CHART residents to move closer and into the 
labour market  

CHART Work Packages  

� Work package 1 

Work package 1 COMMUNITY ASSETS (ERDF): Investment in physical assets for 
employability and community benefit 
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Total grant value of Work 
Package for programme period 
 

£822,500 

Minimum level of CHART 
funding 

Potential Applicants can apply for minimum of 
£50,000. 

Note if an applicant wishes to deliver a capital 
equipment grant scheme then the minimum per 
beneficiary can be lower. 

Applications are expected to demonstrate 
appropriate scale and impact. 

Maximum level of CHART 
funding 

Potential Applicants can apply for a maximum of 
£500,000. 

Applications are expected to demonstrate 
appropriate scale and impact. 

Geographical Scope Activity must take place in the area identified in the 
CHART Local Development Strategy. 

See Annex 2 for full map and list of LSOAs. 

Specific Call requirements 

Proposed CHART activity must: 

• Be in line with European Regional Development Fund – Priority Axis 8: 
Promoting social inclusion and combating poverty an d any discrimination.  

- Investment Priority 9d1: Undertaking investment in the context of 
Community-led Local Development strategies  

• Support the delivery of the objectives of the CHART Local Development 
Strategy; 

• Support beneficiaries/ enterprises within the CHART area;  
• Represent an appropriate, effective and efficient means of delivering the 

relevant specific outputs and results of the of the CHART Local Development 
Strategy; 

• Align to relevant local and National priorities;  
• Add value to and not duplicate, existing provision and must not conflict with 

national policy. 
• represent value for money 
• Address Cross Cutting Themes (Equality& Sustainable Development) 
• Comply with ESIF regulations on Procurement, State Aid, publicity, eligibility 

rules 
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Work Package 1 - COMMUNITY ASSETS  
 
The aim of work package 1 is to invest in physical assets such as premises, work units, 
training centres, community facilities and capital equipment in support of local 
communities and businesses.  
 
To leverage additional investments to strengthen assets underpinning the local 
economy and labour market. The following activities have been identified within the 
CHART LDS for Work Package 1:  

• Investing in improvements to business premises in the CHART local area and 
Hastings / Bexhill economic space which offer the potential to create 
employment openings and provide routes towards employment (including 
apprenticeships, traineeships, volunteering etc), particularly those related to 
sectors with the best growth and employment creation prospects  

• Provision of suitable business premises including new units tailored to sector 
needs, support for refurbishment and equipment fitting out, including high 
specification affordable and flexible business incubation space with high speed 
connectivity and with linked business support  

• Supporting investment in physical assets that will promote the development of 
enterprises strongly linked to the needs, opportunities and ideas of local 
communities, including social enterprises, cooperatives, and community owned 
business, also including joint ventures and ownership  

• Maximising the use of fixed local assets, such as children’s centres, sports 
facilities, or complementing and helping the development of community based 
health / wellbeing centres through the local CCG Health Inequalities programme 
with the goal of both increasing provision through them of employability support 
and creating employment, training and volunteering opportunities  

• Making available capital grants to enterprises to acquire equipment or capital 
goods with the potential to improve their performance and ability to create 
employment or training openings for CHART residents. 
 

 

� Work Package 2 

Work Package 2 - ENTERPRISE AND BUSINESS SUPPORT (ERDF) Stimulating 
local entrepreneurship and business growth, particularly in target sectors 
 
Total grant value of Work 
Package for programme period 
 

£352,500 

Minimum level of CHART 
funding 

Potential Applicants can apply for minimum of 
£50,000. 
 
Applications are expected to demonstrate 
appropriate scale and impact. 
 

Maximum level of CHART Potential Applicants can apply for a maximum of 
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funding £150,000. 
 
Partnership bids (lead applicant and project 
partners) can apply for a maximum of £325,000. 
 
Applications are expected to demonstrate 
appropriate scale and impact. 

Geographical Scope Activity must take place in the area identified in 
the CHART Local Development Strategy. 

See Annex 2 for full map and list of LSOAs. 
Specific Call requirements 
 
Proposed CHART activity must: 
 

• Be in line with European Regional Development Fund – Priority Axis 8: 
Promoting social inclusion and combating poverty an d any 
discrimination 

- Investment Priority 9d1: Undertaking investment in the context of 
Community Led Local Development strategies  

• Support the delivery of the objectives of the CHART Local Development 
Strategy; 

• Support beneficiaries/ enterprises within the CHART area;  
• Represent an appropriate, effective and efficient means of delivering the 

relevant specific outputs and results of the of the CHART Local Development 
Strategy; 

• Align to relevant local and National priorities;  
• Add value to and not duplicate, existing provision and must not conflict with 

national policy. 
• represent value for money 
• Address Cross Cutting Themes (Equality& Sustainable Development) 
• Comply with ESIF regulations on Procurement, State Aid, publicity, eligibility 

rules 
 
Work Package 2- ENTERPRISE AND BUSINESS SUPPORT 
 
The aim of work package 2 ENTERPRISE AND BUSINESS SUPPORT is to deliver 
activities which contribute to the integration, effectiveness and sustainability of the 
support system for employment and business support in the CHART area and to 
support the creation and maintenance of local enterprises which potentially offer jobs 
and opportunities to local people;  
 
The following activities have been identified within the CHART Local Development 
Strategy for Work Package 2:  

• Capacity building to improve services through vertical integration (along the 
pathway to employment, and stages of business development) and horizontal 
integration (working to reduce overlaps, improve coordination, share facilities, 
joint communication), including:  

- Identifying and meeting training needs for improved effectiveness 
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amongst business support agencies;  
- Improving flows and consistency of information between organisations 

and with people, aiming to reduce duplication, avoid waste and 
increase speed, for example at transition points; 

- Bring together marketing, publicity, information about services, 
opportunities so that individuals and communities are better and more 
effectively informed. 

• Supporting identified key growth sectors in the local economy, as identified 
above, and including social enterprises, community businesses and 
cooperatives, in particular where jobs suitable for local people can be created, 
including: 

- Specialist growth support for micro and very small businesses 
(opportunities for growth, mutual support, collaboration for employment 
creation, access to supply chains etc);  

- Support with key business processes, particularly those critical for 
employment creation and maintenance (business expansion planning 
and financing, HR services, health and safety compliance, identifying 
and meeting skills needs, workforce up-skilling particularly where this 
creates additional entry level openings and improves business 
sustainability);  

- Provision of highly targeted, time limited wage subsidies for sustainable 
jobs in target sectors/locations to be taken up by CHART residents, 
particularly those benefitting from employment support;  

- Capital grants or loans particularly for start-ups and growth from Micro 
to SME businesses. 

• Supporting development of intermediate employment pathway opportunities 
for CHART residents, including volunteering, placements, internships, work 
experience 

• Expanding the availability of support for self-employment and 
entrepreneurship for CHART residents including early stage IAG, mentoring 
and coaching including peer support. This may include support for portfolio 
and fragmented careers and job profiles, with a particular focus on the 
creative sector. 

• Enhancing existing business support services in the area to increase 
provision to businesses operating in the CHART area, to those with 
employment creation potential, and to local start-ups / entrepreneurs, to 
include: 

- Targeting fragile local businesses, to help develop resilience and 
sustainability and help maintain their local presence, with support 
tailored specifically to local sectors – for example small/owner occupied 
retail outlets, workshops; 

- Active steps to offer support very locally in the CHART areas including 
direct contacts to local enterprises particularly those rarely engaging 
with support such as some BME owned businesses. 

• Providing specific support for new and existing social enterprises, community 
owned enterprises or cooperatives 

• Supporting through training, advice and guidance the development of 
enterprises strongly linked to the needs, opportunities and ideas of local 
communities, in particular social enterprises, cooperatives, and community 
owned business, also including joint ventures and ownership. 
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� Work package 3 

Work Package 3 COMMUNITY DEVELOPMENT AND OUTREACH  (ESF): Work 
with local communities and organisations to build confidence and capacity to tackle 
local problems and improve the coordination of responses  
 
Total grant value of Work 
Package for programme period 
 

£325,000 

Minimum level of CHART 
funding 

Potential Applicants can apply for a minimum of 
£50,000. 
 
Applications are expected to demonstrate 
appropriate scale and impact. 
 

Maximum level of CHART 
funding 

Potential Applicants can apply for a maximum of 
£150,000. 
 
Partnership bids (lead applicant and project 
partners) can apply for a maximum of £325,000. 
 
Applications are expected to demonstrate 
appropriate scale and impact. 
 

Geographical Scope Activity must take place in the area identified in 
the CHART Local Development Strategy. 

See Annex 2 for full map and list of LSOAs. 
Specific Call requirements 
 
Proposed activity must: 

• Be in line with Investment Priority 1.5 of Priority Axis 1 of the European 
Social Fund Operational Programme; 

• Support the delivery of the objectives of the CHART Local Development 
Strategy; 

• Support participants within the CHART area;  
• Represent an appropriate, effective and efficient means of delivering the 

relevant specific outputs and results of the of the CHART Local Development 
Strategy; 

• Align to relevant local and National priorities;  
• Add value to and not duplicate, existing provision and must not conflict with 

national policy. 
• represent value for money 
• Address Cross Cutting Themes (Equality& Sustainable Development) 
• Comply with ESIF regulations on Procurement, State Aid, publicity, eligibility 
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rules 
 
 
Work Package 3 Community Development and Outreach  
 
The following activities have been identified within the Local Development strategy 
for Work Package 3 to harness and strengthen the assets of local communities in the 
CHART area to support local people towards work:  
 

• Working with established and new community based organisations and 
support organisations to define in detail responses to persistent social and 
economic disadvantage in the CHART area, and to build the necessary 
capacity and networks to deliver appropriate responses  

• Supporting existing local and community organisations in the CHART 
areas to be more resilient and effective, and to develop or enhance work 
they do to support residents towards employment or create local jobs  

• Developing and delivering a programme of community based events and 
activities specifically designed to deliver multiple CLLD relevant benefits, 
for example local arts and culture driven initiatives (support for key sector) 
providing paid opportunities for residents (income), volunteer involvement 
(employability, confidence building, community participation), use and 
development of premises (community facilities, local income retention). 
 

 

� Work package 4 

Work Package 4 EMPLOYABILITY SUPPORT (ESF):  Direct support to the most 
vulnerable unemployed / inactive CHART residents to move closer and into the 
labour market 
 
Total grant value of Work 
Package for programme period 
 

£1.3m 

Minimum level of CHART 
funding 

Potential Applicants can apply for minimum of 
£100,000. 
 
Applications are expected to demonstrate 
appropriate scale and impact. 
 

Maximum level of CHART 
funding 

Potential Applicants can apply for a maximum of 
£750,000. 
 
Applications are expected to demonstrate 
appropriate scale and impact. 
 

Geographical Scope Activity must take place in the area identified in 
the CHART Local Development Strategy. 
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See Annex 2 for full map and list of LSOAs. 
Specific Call requirements 
 
Proposed activity must: 

• Be in line with Investment Priority 1.5 of Priority Axis 1 of the European 
Social Fund Operational Programme; 

• Support the delivery of the objectives of the CHART Local Development 
Strategy; 

• Support participants within the CHART area;  
• Represent an appropriate, effective and efficient means of delivering the 

relevant specific outputs and results of the CHART Local Development 
Strategy; 

• Align to relevant local and National priorities;  
• Add value to and not duplicate, existing provision and must not conflict with 

national policy. 
• represent value for money 
• Address Cross Cutting Themes (Equality& Sustainable Development) 
• Comply with ESIF regulations on Procurement, State Aid, publicity, eligibility 

rules 
 
Work Package 4: EMPLOYABILITY SUPPORT  
 
The following activities have been identified within the Local Development strategy 
for Work Package 4:  
 

• Providing and coordinating packages of support to individuals which address 
multiple issues simultaneously, and provide continuity of support over 
extended periods to move people into work and help maintain them there, 
including:  

• Addressing and overcoming personal barriers (health, disability, debt, 
domestic circumstances, affordability of support such as training)  

• Addressing practical barriers (location, transport, caring responsibilities, 
language, education and training)  

• Offering continuing support, for example personal mentoring, job coaching, 
linking with employers, developing continuity of information such as personal 
records  

• Supporting the availability of lifelong learning and education opportunities  
• Supporting the creation of training and apprenticeship openings particularly in 

key growth sectors and where businesses need support to manage 
placements  

• Managing transition points for example between volunteering and training, or 
training into work  

• Skill development in enterprise and business 
• Supporting community based education and lifelong learning provision  
• Prioritising the building of the specific skills and experience most needed in 

the local economy, particularly entry level jobs, including  
- Customer services, in particular in contact centres  
- Social care  
- Construction  
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- Creative, media, cultural and digital industries  
• Working with the area’s well established and infrastructure for volunteering, 

for example to provide more supportive capacity, and create new volunteer 
positions on the pathways to employment, including volunteering as way to 
engage isolated people  

• Focusing on identified groups which at present are the least supported 
(including through being hard to reach, and where existing provision is 
inadequate or absent) – these vary by location but include:  

- People who are particularly isolated or unreached by existing provision  
- People with long term illness, disabilities, or mental health issues  
- People in need but not eligible for mainstream provision  

 

 

4 Operational Programme Investment Priority 

Each Work package is part funded by either ERDF or ESF; applicants must therefore 
ensure that their proposals contribute to either ERDF or ESF investment priorities: 

• Work package 1 & 2- ERDF : 9d Undertaking investment in the context of 
Community Led Local Economic Development strategies  

• Work package 3 & 4 ESF : 1.5 Community Led Local Development 

ERDF: Applicants applying for Work package 1 & 2: 

Investment Priority 9d Undertaking investment in the context of Community Led 
Local Economic Development strategies  
 

Specific Objectives To build capacity within communities as a foundation for 
economic growth 
 

Indicative Actions  
Under this investment priority indicative actions to be 
supported by the European Regional Development Fund may 
include: 
 

• Facilitation and capacity building activity in targeted 
areas which seeks to mobilise community resources 
and build upon local assets to mitigate the risk of social 
exclusion and act as a foundation for economic growth; 

•  Provision of small scale community hub facilities to 
support Small and Medium Enterprises (including social 
enterprise) in targeted areas; 

• Activity that seeks to promote entrepreneurship and 
self-employment in deprived areas and targeted 
communities; 

• Tailored business support activity, mentoring, coaching, 
information, advice and guidance; 
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• Small equipment grants; 
• Provision of business space; 
• Support for clustering, networking, cooperation or local 

supply chain development / collaboration; 
• Investments to better connect deprived neighbourhoods 

and areas of need with adjacent areas of opportunity 
and employment growth; 

• Support to embed and apply innovation in a local 
context (e.g. new products/services/ ways of working) 
that builds on community assets in pursuit of jobs and 
growth; 

• Support for new forms of enterprise (including the 
social economy and social enterprise); 

• Preparatory support, such as training actions for local 
stakeholders, studies of the areas concerned; costs 
related to the design of Community Led Local 
Development strategies, including consultancy costs for 
actions related to consultation of stakeholders for the 
purposes of preparing the strategy; administration costs 
(operating and personnel costs) of an organisation that 
applies for preparatory support during the preparation 
phase. 

 

ESF: Applicants applying for Work package 3 & 4: 

Investment Priority 1.5 Community Led Local Development  

Specific Objectives To deliver additional, localised support to people in particularly 
deprived areas, so that they move towards or into 
employment. 

Indicative Actions Under this investment priority indicative actions to be 
supported by European Social Fund may include but are not 
limited to: 

• Stimulating local economies to deliver jobs and growth, 
including innovative activity to tackle multiple 
deprivation and specific local barriers to accessing 
employment and skills faced by groups and individuals 
farthest from the labour market; 

• Providing individual pathways to integration and re-
entry into employment, for example through developing 
links between disadvantaged groups and local 
employers, the social economy, social enterprises and 
intermediaries able to provide information, advice and 
guidance on employment and self-employment options; 

• Improving the integration of marginalised families and 
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communities; 
• Combating discriminations in local areas that are based 

on gender, racial or ethnic origin, religion or belief, 
disability, age or sexual orientation; 

• Reducing employment barriers linked to social and 
economic isolation, for example by addressing health 
and transport issues and increasing access to 
information and sources of advice on issues such as 
debt and money management; 

• Improving low level skills amongst young people Not in 
Education, Employment or Training and adults, 
including communication, Information and 
Communications Technology and digital skills; 

• facilitating community participation and engagement, 
including community leadership and peer support 
programmes; 

• stimulating local economies to deliver jobs and growth 
in areas often affected by industrial decline - e.g. ex-
mining communities; 

• support for the development of community and social 
capacity building, including social enterprise and 
through investment in developing high growth start-ups; 

• stimulating local level collaboration amongst citizens, 
small businesses and other local economic bodies; 

• addressing poor linkages between areas of deprivation 
with nearby areas of high economic growth and job 
opportunities. 

 

Grant value per Work Package 

Work Package Grant Match Total 

Work package 1 Community Assets 
(ERDF):  £822,500.00 £822,500.00 £1,645,000.00 

Work package 2 Enterprise and Business 
Support (ERDF):  £352,500.00 £352,500.00 £705,000.00 

Work package 3 Community Development 
and Outreach (ESF):  £325,000.00 £325,000.00 £650,000.00 

Work package 4 Employability Support 
(ESF):  £1,300,000.00 £1,300,000.00 £2,600,000.00 

Total £2,800,000.00 £2,800,000.00 £5,600,000.00 
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5 Required Outputs 

The CHART programme must deliver against Priority Axis 8 outputs and results of 
the ERDF 2014 to 2020 Operational Programme and Priority Axis 1 outputs and 
results set out in the ESF 2014-2020 Operational Programme. 

ERDF Work Package 1 & 2 Outputs  

ID  Output Indicator  
C1  Number of enterprises receiving support  

 
C5  Number of new enterprises supported  

 
C8  Employment increase in supported enterprises  

 
P2  Public or commercial buildings built or renovated  

 
P11  Number of potential entrepreneurs assisted to be enterprise 

ready  
 

 

 ESF Work Package 3 & 4 Outputs and Results 

 

 

 

 

 

 

ID ESF Results  

ESF CR02
  

Participants in education or training on leaving 

ESF CR04 Unemployed participants in employment, including self-
employment on leaving 

R2 Inactive participants into employment or job search on leaving 

 

Further details on Outputs and what is expected can be found within the Grant 
Recipient Handbooks for each funding stream. 

ID ESF Output  

 Number of participants 

ESF CO 01 Participants that are unemployed including long-term unemployed 

ESF CO-03 Participants that are inactive 

ESF O4 Participants that are aged over 50 

ESF CO5 Participants that are from ethnic minorities 

ESF CO16 Participants that have disabilities  
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Applicants will need to be aware of the requirement to collect and report on data for 
all participants as per Annex 1. This will be in addition to the requirement of reporting 
on output and result indicators referred to above. 

CHART Programme Output/ Result Targets 

Over the lifetime of the CHART programme, CHART will aim to achieve the following 
Output/ Results within the CHART area. These are the minimum targets we are 
expected to achieve with the funding.  

ERDF outputs  
 
Number of enterprises receiving support 227 
Number of new enterprises receiving support 159 
Employment increase in supported enterprises   170 
Number of potential entrepreneurs assisted to be enterprise 
ready 

636 

Square metres public or commercial building built or renovated 
in target areas  

543 

ESF Outputs  
 

Total number of  ESF participants ( either unemployed or inactive)  
• 54% male 
• 46% female 

1689 

Target groups for ESF participants  
  
Unemployed participants (including long-term unemployed) 1243 
Inactive Participants 446 
Participants that are aged over 50 321 
Participants that are from ethnic minorities 169 
Participants that have disabilities  405 

Results ( ESF) 
 
Participants in education or training on leaving 371 
Unemployed participants in employment, including self-
employment on leaving 

203 

Inactive participants into employment or job search on leaving 152 
 

 

6 Application Process 

There are two stages to the application process. These are: 

• Stage 1: Expression of Interest (EOI) 

• Stage 2:  Full application 
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Applicants that are successful at EOI will then be invited to progress to submit a Full 
Application.  

Expression of Interest (EOI) 

All applicants must complete an EOI application form 
(www.hastings.gov.uk/chart/apply). The CHART Programme Team will respond to 
EOI applications within 10 days.  The EOI serves as an eligibility check for the 
funding. Under EOI, applications will undergo a preliminary assessment by the CHART 
Programme Team using the following criteria:  

• Applicant eligibility  
• Activity and expenditure eligibility  
• Fit with the Call document  
• Fit with the CHART LDS 
• Fit with the ERDF/ESF Operational Programmes 

 
The assessment will be undertaken using only the information supplied as part of the 
application process. The Accountable Body cannot accept further detail outside this 
process. 

Successful applicants will be invited to Full Application if they meet the EOI 
requirements.  Unsuccessful applications will be rejected or may be asked to 
consider working in partnership as a consortium bid in order to progress to full 
application. 

Full Application 

Successful EOI applicants will be asked to submit a Full Application for either ERDF, 
ESF or both.  Guidance will be provided on completing the full application and the 
CHART Programme Team will also be on hand to offer assistance if required.  

Normally we would expect to receive Full Applications within four weeks of the 
approval to progress letter being sent, following the EOI stage. 

Full Applications and supporting documents must be the property of the applicant 
and must not infringe any existing patent or copyright. All applications will be 
deemed as commercial and in confidence. At the time of submitting a Full 
Application Form, applicants will agree to the Accountable Body seeking necessary 
credit references or reports.  

The assessment will be undertaken using only the information supplied as part of the 
application process. The Accountable Body cannot accept further detail outside this 
process. 

Applicants may be subject to Due Diligence checks by the Accountable Body, as part 
of the Full Application process. Applicants will be required to submit accounts, and to 



     

 

CHART Programme Call Document ERDF & ESF 2018                                                                              20 

 

clarify financial or other organisational information. New Applicant organisations may 
be required to provide details of a guarantor. 

Appraisal and Decision Making 

Full Applications will be appraised within 15 working days of receiving the Full 
Application and supporting documents or if these are incomplete, from the date of 
receipt of all full documentation. The appraiser may need to raise questions with the 
applicant to clarify issues or request additional information. 

The appraisals will include consideration of the CHART Project Selection Criteria 
and will consider the following: 

• Eligibility for European Regional Development Fund or European Social 
Fund support; 

• Strategic Fit;  
• Value for Money; 
• Management and Control; 
• Deliverability;  
• Compliance to ESIF regulations on Procurement, State Aid, publicity, 

eligibility rules; 
• Cross Cutting Themes. 

 
Further details on the Project Selection Criteria can be found in Annex 3. 
 
The initial appraisal will be conducted by the CHART Programme Team and if 
relevant specialist advisors. The CHART Programme Team will then make 
recommendations to the CHART Executive Delivery Group (EDG) who will assess all 
Full Applications and act as the ‘investment panel’ for the CHART Local Action 
Group Board (LAG)    
 
Based on its assessment, the EDG will make final recommendations to the CHART 
LAG Board to approve or reject the application. The EDG recommendation may 
include conditions.  
 
The CHART LAG board will have final decision to approve or reject the application; 
the LAG may: 

• approve the application;  
• approve the application subject to conditions which must be met prior to grant 

funding agreement being issued; 
• reject application. 

 
Decisions of the CHART LAG Board are final and ther e will be no appeals 
process for this funding. 
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7  Eligibility 

National Eligibility Rules  

Applicants must familiarise themselves with the ERDF or ESF Guidance setting out 
the requirements of the 2014-2020 ERDF and ESF Programmes (Section 15 ). It is 
the responsibility of the Applicant to ensure that the rules are adhered to both at 
application stage and following approval. Failure to do so could lead to financial 
penalties leading to recovery of up to 100% of grant. Applicants are strongly advised 
to seek specialist advice if in doubt on any requirement and are recommended to 
contact the CHART programme team in the first instance. 

ESIF eligibility rules apply to all project spend within the eligible costs, including 
match funding and are different for ERDF and ESF funded projects. 

ERDF and ESF funding is governed by European regulations and national rules. If 
successful, applicants will enter into a funding agreement in respect of each 
programme and must abide by the standard terms and conditions contained therein. 
Applicants are therefore strongly advised to read these terms and conditions to 
ensure that they are able to enter into such an agreement prior to responding to the 
call. Once a Funding Agreement has been issued it should be signed and returned 
within 30 days, unless otherwise agreed with the Accountable Body.  

Eligible Applicants  

To apply for CHART funding, applicants must be a legally constituted body, and not 
an individual or sole trader. Potential applicant organisations include, but are not 
limited to:  

• Statutory and non-statutory public funded organisations/bodies;  
• Higher and Further Education Institutions;  
• Voluntary/community organisations;  
• Private sector companies;  
• Local Authorities;  
• Registered charities;  
• Not for Profit organisations.  

Applicants must be legally constituted at the point of signing a Funding Agreement. If 
the application is approved the Applicant organisation will enter into a legally binding 
Funding Agreement and therefore will carry the liability for ensuring that the terms 
and conditions of the Funding Agreement are met.  

If there is more than one organisation applying for the funds, a lead organisation 
must be selected to become the Applicant (and Lead Partner) with the remaining 
organisation(s) acting as Partner(s). In this situation the Lead Partner would be 
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responsible and liable for the Partner(s) and ensuring the project is operating 
compliantly.  

During the application process the Accountable body will consider the Applicant’s 
track record, both positive and negative. If the Applicant has been involved in the 
delivery of previous European Grants and any irregularities have been identified, you 
will be expected to declare this and the Accountable Body will expect to see how and 
what steps have been taken to ensure that the risk of further irregularities in the 
future is mitigated. It is acknowledged that some organisations will be new to ERDF/ 
ESF funding and will not have a track record. 

8 Match Funding  

The CHART programme has an intervention rate of 50% funded by ERDF/ESF and 
50% public match funded. 

Applicants will need to demonstrate that they have eligible match funding in place for 
the balance of costs. Other European Union funds cannot be used as a source of 
match funding.  

For further guidance on eligible match can be found in the CHART Grant Recipient 
Handbooks (www.hastings.gov.uk/chart/project).  Please note eligible match funding 
sources differ between the ERDF/ ESF programmes. 

Please note CHART claims for eligible expenditure are paid quarterly in arrears and 
expenditure must be defrayed prior to the submission of any Grant claims. 
Applicants will be asked within the Full Application to demonstrate how they are able 
to cash flow the proposed project for six – nine months at a time. 

9 Equalities & Sustainable Development (Cross Cutti ng 
Themes)  

All applications received under this call will need to demonstrate how the Cross 
Cutting Themes have been addressed in the project design and development. Cross 
Cutting Themes for ERDF are ‘Equality and Anti-discrimination’ and ‘Sustainable 
Development’; and for the European Social Fund are ‘Gender Equality and Equal 
Opportunities’ and ‘Sustainable Development’.  

All applicants will be required to deliver their projects in accordance with the Public 
Sector Equality Duty (as defined in the Equality Act 2010).  

Applicants will be required to answer a number of Cross Cutting Theme questions 
within the EOI and Full Application form.  

Applicants will also need to submit the following with their Full Application: 

• Gender and Equal Opportunities Policy and implementation plan  
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• Sustainable Development Policy and implementation plan  

Further guidance on developing these policies can be found within the Full 
Application guidance and within the Grant Recipient Handbook. 

10  Additionality 

Additionality is a core principle of ERDF/ESF investment and is therefore embedded 
within the CHART programme. Applicants must be able to demonstrate that their 
proposed project adds value to new or existing activity. Applicants will need to 
demonstrate that without the support of CHART funding the activity would not have 
taken place.   

The CHART programme will only fund projects which do not duplicate or undertake 
activity that can be progressed by mainstream European funding or National funding.  

 

11  State Aid & Revenue Generation  

Applicants must ensure that projects comply with the law on State Aid.  

Grant funding to any economic undertaking which is State Aid can only be awarded if 
it is compatible aid, in that it complies with the terms of a notified scheme or is 
covered by the De Minimis Regulation. Guidance for applicants, explaining more 
about State Aid, is available in CHART Grant Recipient Handbooks.  It is important 
that applicants take responsibility for understanding the importance of the State Aid 
rules. 

Applicants will need to address State Aid within the EOI and Full Application. Please 
note that the Accountable Body is not able to give legal advice on State Aid. It is the 
responsibility of the applicant to ensure that the Project is State Aid compliant.   

 

12  Funding Agreement  

The Funding Agreement is a standard, non-negotiable and legally binding document. 
Any successful Applicant will be subject to the terms and conditions contained within 
this agreement. Applicants are strongly advised to seek relevant advice to ensure 
that they would be able to enter into and abide by the terms of the Funding 
Agreement.  

Applicants are advised that additional provisions and securities may be included 
within the Funding Agreement to protect the investment. Detailed advice will be 
given if appropriate at the Full Application stage.  
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Failure to meet any of the conditions of the Funding Agreement or the commitments 
within the application will result in claw back of the Grant (which may include 
interest).  

13  Procurement  

All costs claimed by the applicant must be recovered on an actual cost basis. Other 
costs must be procured in line with National (including Public Procurement 
Regulation 2015) and European Union regulations. Procurement will be subject to 
audit and verification and any irregularity will result in financial penalty of up to 100% 
of the grant paid.  

Applicants will need to address how they will manage Procurement within the Full 
Application. 

Further guidance on procurement can be found within the CHART Grant Recipient 
Handbooks. 

14  Support 

Please note that this is a competitive call and to preserve impartiality we are unable 
to enter into correspondence with Applicants over their EOI applications. 

We recommend that Applicants familiarise themselves with the key documents as 
noted below.  EOI and Full Application guidance documents have been created to 
guide Applicants through the applications. The CHART Grant Recipient Handbooks 
are also useful guides, which set out the expectations and requirements for 
successful Applicants. 

Once Applicants proceed to Full Application they will be supported by the CHART 
Project Development Animator or another specialist advisor, who will be on hand to 
support Applicants in developing their project proposals. 

15  Key Documents 

CHART Documents 

• CHART Local Development Strategy; 
• CHART EOI Form; 
• CHART Full Application Form;  
• CHART EOI Form - Guidance; 
• CHART Full Application Form - Guidance; 
• CHART Grant Recipient Handbook (ERDF) 
• CHART Grant Recipient Handbook (ESF)  
• CHART Project Selection Criteria (Annex 3) 
• CHART Funding Agreement (Revenue and/or Capital); 
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ESIF Guidance Documents 

• European Regional Development Fund Operational Programme;  
• European Social Fund Operational Programme;  
• ERDF & ESF Eligibility Guidance;  
• ESIF Guidance on Procurement 
• ESIF Guidance on State Aid 
• Guidance on Outputs (ERDF) 
• Guidance on Outputs (ESF) 
• Guidance on Publicity and Branding 

 

16   Document Submission  

Completed EOI applications should be submitted by 17:00 31 July 2018.  

Successful Applicants will normally be required to commence delivery/activity 
within three months of the award of Funding Agreement.  

Any changes related to the deadline for the submission of the Application form will 
be notified on the CHART microsite (www.hastings.gov.uk/chart).  

17 Glossary/ Abbreviations  

CHART ‘Connecting Hastings and Rother Together’  

CLLD  ‘Community Led Local Development’  

ESF ‘European Social Fund’ 

ERDF ‘European Regional Development Fund’ 
 
DWP ‘Department of Work and Pensions’ (Managing Authority for ESF funding) 
 
MHCLG ‘Ministry of Housing, Communities and Local Government’ (Managing 
Authority for ERDF funding) 
 
EOI ‘Expression of Interest’ (initial application form to apply for CHART funding) 
 
LDS ‘Local Development Strategy’ (overarching strategy for the CHART programme) 
 
LAG ‘ CHART Local Action Group Board’  
 
EDG ‘ CHART LAG Executive Delivery Group 
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18. Annexes 

1. Data collection (ESF/ ERDF) 
2. Map of CHART & List of LSOAs 
3. Project Selection Criteria  
4. Flow charts for approval 
5. Post approval 
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Annex 1:  Data Collection 

You will be asked to collect certain information on participants including (but not 
limited to) eligibility and progress data; exit data and results data. 

ERDF (Work Packages 1&2) 

Eligibility  Indicative list of supporting documents ( not e xhaustive)  
(Only one item from list required) 

individuals aged 25 
and over currently in 
employment, 
unemployed or 
economically inactive  

• Driving Licence/ provisional 
• Full passport (EU Member) 
• Full passport (not EU Member State): 

- Passport either endorsed `indefinite leave to remain – 
proceed (settled status) or includes work or residency 
permits or visa stamps (unexpired) and all related 
conditions met 

- Some non-EEA nationals have an Identity Card 
issued by the Home Office in place of a visa, 
confirming the individual’s right to stay , work or study 
in the UK – these cards are acceptable  

- Letter from the UK Immigration and Nationality 
Directorate granting indefinite leave to remain (settled 
status)  

- Birth / adoption certificate (EU Member State)  
- Residency permits for foreign nationals (usually in a 

passport)  
- Marriage/civil partnership certificate (if partner has 

legal right to live in the UK and this can be 
evidenced).  

 
CHART Area 
Resident 
 
(Pre-Entrepreneur) 

• Letter / confirmation from home owner (family / 
lodging) 

• Full driving licence (EU) 
• Recent statement from bank / building society / credit 

card company / credit union  
• Evidence of registration on electoral roll  
• Benefits notification letter  
• Recent utility bill or council tax demand / 

correspondence Tenancy agreement / documents  
• Mortgage statement / correspondence  
• HMRC correspondence  
• Rent card / statement  
• Solicitors correspondence  

 
CHART Area 
registered Business 
 
(enterprise) 

• the company incorporation statement/registration or 
letter or standard form to collect the data signed by a 
senior officer of the business e.g. the owner/chief 
executive officer ( showing address) 
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Registered sole 
trader/ SME 
 
(new enterprise, 
letter should state 
date of business 
starting) 

• the company incorporation statement/registration or 
letter or standard form to collect the data signed by a 
senior officer of the business e.g. the owner/chief 
executive officer. 

 

 

ESF (Work Packages 3&4) 

Eligibility  Indicative list of supporting documents ( not exhau stive)  
(Only one item from list required) 

Legally resident in 
the UK and able to 
take paid 
employment in a 
European Union 
member state.  
 

National Insurance number : either the plastic card or letter 
from HMRC (you must have the right to work or study in the 
UK to get a National Insurance Number) 
• Full passport (EU Member) 
• Full passport (not EU Member State): 

- Passport either endorsed `indefinite leave to remain – 
proceed (settled status) or includes work or residency 
permits or visa stamps (unexpired) and all related 
conditions met 

- Some non-EEA nationals have an Identity Card 
issued by the Home Office in pace of a visa, 
confirming the individual’s right to stay , work or study 
in the UK – these cards are acceptable  

- Letter from the UK Immigration and Nationality 
Directorate granting indefinite leave to remain (settled 
status)  

- Birth / adoption certificate (EU Member State)  
- Residency permits for foreign nationals (usually in a 

passport)  
- Marriage/civil partnership certificate (if partner has 

legal right to live in the UK and this can be 

Output  Minimum Evidence required  
 

‘Employment increase in 
supported enterprises’ 

• Written confirmation from senior member of staff 
in the supported enterprise, confirming the 
creation of a post within the England programme 
area as a result of the support provided. This 
should include details of the job as advertised 
and started, duration, and the number of hours 
per week. 
 

Public or commercial 
buildings built or renovated 

• Address of premises including postcode. 
• As built drawings showing floor space. 

 



     

 

CHART Programme Call Document ERDF & ESF 2018                                                                              29 

 

evidenced).  
 

Unemployed 
 
Adult long term 
unemployed :  
Aged 25 or more and 
out of work for a 
continuous period of at 
least 12 months.  
 

People not in work ( Unemployed including long term 
unemployed and economically inactive) 
• DWP/Jobcentre Plus benefits decision notification letter – 

new claims award / decision or change of circumstances 
decision letter. 

• Written confirmation / referral from DWP/Jobcentre Plus 
or a referral from Careers Service or similar. 

• Where an individual is not engaged with DWP/Jobcentre 
Plus: written confirmation from a relevant third party or 
government agency- for example a Careers Service.  Or 
an NGO/ VCS organisation that has been assisting the 
individual and so has an understanding of their current 
circumstances (Note that this must be independent of 
your project team). As an alternative to written 
confirmation, sight of original case notes and support 
records are acceptable. Photocopies must be suitably 
redacted to remove sensitive personal data or if 
photocopies are inappropriate or not permitted, a written 
agreement that HBC/DWP/EC auditors can access the 
original records on request. 

Inactive • DWP/Jobcentre Plus benefits decision notification letter- 
Employment Support Allowance (ESA), Incapacity Benefit 
(IB) or Income Support (IS)  

• Written confirmation from a relevant third party or 
government agency- for example a Careers Service.  Or 
an NGO/ VCS organisation that has been assisting the 
individual and so has an understanding of their current 
circumstances (Note that this must be independent of 
your project team). As an alternative to written 
confirmation, sight of original case notes and support 
records are acceptable. Photocopies must be suitably 
redacted to remove sensitive personal data or if 
photocopies are inappropriate or not permitted, a written 
agreement that HBC/DWP/EC auditors can access the 
original records on request. 

• Doctors Letter 
CHART Area • Letter / confirmation from home owner (family / 

lodging) 
• Full driving licence (EU) 
• Recent statement from bank / building society / credit 

card company / credit union  
• Evidence of registration on electoral roll  
• Benefits notification letter  
• Recent utility bill or council tax demand / 

correspondence Tenancy agreement / documents  
• Mortgage statement / correspondence  



     

 

CHART Programme Call Document ERDF & ESF 2018                                                                              30 

 

• HMRC correspondence  
• Rent card / statement  
• Solicitors correspondence  

 
 

Result  Evidence  
Unemployed/ Inactive 
participant in education or 
training on leaving 

• Letter or document from the school, college, 
university or learning provider showing that the 
participant has registered and started the 
education or training. 

Note that the start of education or training must be 
within four weeks of the leaving date of the 
participant. 

Unemployed participant in 
employment, including self-
employment on leaving 

Employment 
• A letter or document from the employer 

confirming that the participant has started their 
new job. 

• A payslip. 
• A signed contract of employment. 
 
Self-employment 
• A letter or document showing that the business 

activity is registered with HMRC for tax, VAT or 
National Insurance purposes. 

• A record showing that the business activity is 
active and operating, such as a bank statement 
or a lease/purchase agreement on equipment 
and premises. 

• If registered with Companies House, a record 
listing the participant as a company director. 

 
Note that the date of starting employment/ self-
employment must be within four weeks of the leaving 
date of the participant. 
 

Inactive participant into 
employment or job search on 
leaving 

Employment 
• A letter or document from the employer 

confirming that the participant has started their 
new job. 

• A payslip. 
• A signed contract of employment. 
 
Job Search 
• A declaration from the participant that they are 

engaged in job searching with a description of 
what steps they have taken to search for a job, 
together with evidence of job-search such as: 

• A CV and a list of jobs applied for 
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• A letter or document from Jobcentre Plus or the 
Department for Work and Pensions that confirms 
the individual is registered unemployed 

• a letter or document from a government agency 
showing the person has newly engaged with 
mainstream support and is working with them to 
apply for jobs  

• a bank statement showing benefit payments 
(relating to unemployment benefits) 
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Annex 2: The CHART Areas (LSOAs) 

 

 

The CHART Areas (LSOAs) 

LSOA code  
(2011) 

Ward Name LSOA Name 
Population,  
(Census 2011) 

Overall %  
IMD 2010 

Hollington 

E01020993 Hollington Hastings 003A 1,344 6.20% 

E01020994 Hollington Hastings 003B 1,533 10.70% 

E01020995 Hollington Hastings 003C 1,435 5.40% 

E01021019 Wishing Tree Hastings 003E 1,597 3.30% 

E01021020 Wishing Tree Hastings 006D 1,849 14.20% 

Total  7,758   

Hastings Town Centre and Central St Leonards 

E01020978 Castle Hastings 009A 1,951 8.10% 

E01020979 Castle Hastings 009B 1,836 2.40% 
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E01020980 Castle Hastings 009C 1,588 7.10% 

E01020981 Castle Hastings 009D 1,629 19.00% 

E01020982 Central St Leonards Hastings 011A 1,744 1.00% 

E01020983 Central St Leonards Hastings 011B 1,656 3.00% 

E01020984 Central St Leonards Hastings 011C 1,952 3.50% 

E01020985 Central St Leonards Hastings 011D 1,787 7.50% 

E01020989 Gensing Hastings 011E 1,756 2.00% 

E01020990 Gensing Hastings 008C 1,658 10.60% 

E01020992 Gensing Hastings 008E 1,845 3.20% 

Total  19,402   

North East Hastings / Ore Valley 

E01020972 Baird Hastings 005A 1,549 0.40% 

E01021005 Ore Hastings 004B 1,616 4.90% 

E01021014 Tressell Hastings 007E 1,877 13.90% 

E01021015 Tressell Hastings 005D 1,603 0.80% 

    Total 6,645    

Sidley 

E01021135 Sidley Rother 007D 1,847 9.60% 

E01021136 Sidley Rother 007E 1,323 3.90% 

    Total  3,170    

Central Bexhill 

E01021092 Central Rother 011C 2,001 14.20% 

  Total 2,001    

  

Total CHART location population  38,976   

 

  



     

 

CHART Programme Call Document ERDF & ESF 2018                                                                              34 

 

 

Annex 3:  Project Selection Criteria 

 

Programme period 2014 - 2020, Community Led 
Local Development, European Social and 

European Regional Development Fund Project 
Selection Criteria 

CHART Programme 
The Connecting Hastings and Rother Local Action Group (CHART LAG) has established the 
following project selection criteria which will be applied to all CHART project applications.  

A project will only be funded if it has successfully been appraised against the following 7 
main criteria: 

1. Eligibility for European Regional Development Fund or European Social Fund 
support; 

2. Strategic Fit;  
3. Value for Money; 
4. Management and Control; 
5. Deliverability;  
6. Compliance with procurement- State Aid, publicity requirements, eligibility rules; 
7. Cross Cutting Themes. 

 

1. Eligibility for European Regional Development Fund or 
European Social Fund support; the first and key eligibility 
requirement 

1.1 The proposed activity and associated expenditure is eligible for ERDF or ESF 
support as per the relevant European Regional Development Fund or European 
Social Fund Regulations and National Eligibility Rules1.  
 
1.1.1 European Social Fund activity must be in line with Investment Priority 1.5 

of Priority Axis 1 of the European Social Fund Operational Programme 2  
1.1.2 European Regional Development Fund activity must be in line with 

Investment Priority 9d of Priority Axis 8  of the European Regional 
Development Fund Operational Programme Eligibility 3  

                                                           
11

 https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-

guidance 
2
 https://www.gov.uk/government/publications/european-social-fund-operational-programme-2014-to-2020 
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2. Strategic Fit 
2.1 The proposed activity will support the delivery of the objectives of the CHART 

Local Development Strategy. 
2.2 The proposed activity will support participants and or enterprises within the 

CHART area. If the proposed activity is undertaken by an organisation outside of 
the CHART area then the grant applicant must either a) identify a delivery partner 
within the CHART area or b) fully articulate how the activity will reach the 
enterprises / potential participants within the specific CHART localities. 

2.3 The proposed activity represents an appropriate, effective and efficient means of 
delivering the relevant specific outputs and results of the of the CHART Local 
Development Strategy. 

2.4 The proposed activity is aligned to relevant local and National priorities.  
2.5 The proposed activity will add value to and not duplicate, existing provision and 

must not conflict with National policy. 
 

3. Value for Money 
3.1 Grant applicants must demonstrate a clear case that the investment will deliver 

relevant activities, outputs and results that would not otherwise take place.   
3.2 The proposed activity must represent value for money. In assessing value for money, 

the Accountable Body/ LAG will take account of: 
3.2.1 Efficiency: the rate/unit costs at which the activity converts inputs to the 

required CHART programme outputs. Positive cost benefit considerations are 
evident particularly where capital is employed. 

3.2.2 Economy: the extent to which the grant applicant will ensure that inputs to the 
activity are at the minimum costs commensurate with the required quality. 

3.2.3 Effectiveness: the extent to which the activity contributes to CHART 
programme output targets, results and/or has significant positive strategic 
impact at local level (CHART area). 

 

4. Management and Control 
4.1 The grant applicant must have appropriate management and control systems in 

place to effectively manage the project and be in a position to evidence the project 
spend in a regulatory compliant way in order to draw down funding from the 
Accountable Body.  

4.2 The necessary management capacity and processes must be in place to meet the 
requirements of the Accountable Body in terms of eligibility and monitoring of 
ERDF/ESF outputs and eligible expenditure. 

4.3 Capability to meet the financial requirements and liabilities written as standard into 
the contracts between the Accountable Body and the grant beneficiary, based on 
ERDF/ESF funding agreements, including cash flowing all project activities.  
 

5. Deliverability  

                                                                                                                                                                                     
3
 https://www.gov.uk/government/publications/draft-european-regional-development-fund-operational-

programme-2014-to-2020 
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5.1 The Accountable Body/ LAG will consider whether:  
5.1.1 The proposed activity and related outputs and outcomes are deliverable 

within the requirements of the ERDF/ ESF specific Operational 
Programme, taking into account capacity, risks, constraints and 
dependencies. 

5.1.2 The grant applicant has appropriate arrangements in place to secure the 
required level of public sector match funding and at the point of formal 
approval has evidence that required match funding is in place. 

5.1.3 The grant applicant has demonstrated that this type of activity is effective, 
the risks have been considered and can show potential appropriate 
mitigations can be put in place. 

5.1.4 The grant applicant has shown the ability to deliver the project within the 
timescales of the CHART programme and agreed budget. 
 

6. Compliance  

6.1 The proposed activity must be compliant with:  
6.1.2 European Regional Development Fund / European Social Fund regulations 

and national rules  
6.1.3 State aid and public procurement regulations, and  that procurement 

undertaken by the grant recipients are compliant with the Managing 
Authorities’ procurement requirements 

6.1.4 European Regional Development Fund or European Social Fund publicity 
requirements. 

 

7. Cross Cutting Themes 

1.1 The proposed activity makes a positive contribution to the European Regional 
Development Fund4 or European Social Fund5 cross cutting themes of :  
 

1.1.2 Gender Equality and Non-discrimination 
1.1.3 Sustainable Development 
 

  

                                                           
4
 ERDF Operational Guidance, Section 11- 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/453888/England_ERDF_ope

rational_programme_FINAL_140815.pdf 

 
5
 ESF Operational Guidance, Section 11- 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/461596/ESF_Operational_Pr

ogramme_2014_-_2020_V.01.pdf 
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Annex 4:  Application Process 

 

  

Call for EoI

•Publish work package calls  EOI

•Submission of EOI - Online

•Assessed by programme team

•Projects at insufficient critical funding, but eligible :- programme team 
may suggest partners

Invite to Full 
Application

•Developed with animator support

•Submitted electronically

•Assessed by programme team , with external assessor if needed

•If conflict of interest arises, assessed by other LEP CLLD LAGs

•Report to LAG EDG investment panel for recommendation decision.

•LAG asked to approve or reject based on recommendation and summary 
report by the Investment panel

Grant 
awarded

•Grant Beneficiary contract issued – potentially 2. 1 ERDF 1 ESF
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Annex 5:  Post Approval Process 

 

Create Funding 
Agreement

•Agreed Payment milestones (outputs/results), agreed budget and eligible expenditure  added to draft grant 
recipent FA

•Draft grant recipent FA drawn up (ERDF / ESF) with grant recipient 

Funding Agreement  
complete

•Draft grant recipent FA issued to lead applicant 

•Final grant recipent FA signed

Project Delivery

•Animator works with applicant to ensure the projects are delivered on time and budget and identifies to 
programme team if there are any issues with delivery of outputs/results or identifying eligible spend.

•Animator will report any risks to delivery to the CHART programme team.

Project Delivery 
Risks

• If project risks are identified they will be referred to the CHART programme team to resolve in the first instance.

• If unable to resolve there will be a report at EDG, as the AB holds all financial, legal and non- performance risks 
they will advise the course of action. This could be re-forecast outputs/results (project change request)/ reduce 
or claw back grant/ asking another lead applicant to lead the project.

Project Risk 
Mitigation

•If the project is changed, terminated or project size reduced a further call for ideas on that work package will be 
issued

•If grant recipient contract(s) changed a further call for projects within this work package will be held

Claim submisson

•If there are no issues: Quarterly project claims are submitted to Accountable body programme team, with 
support from Project Delivery Animator

•Project Delivery

•Animator support the grant recipent  in understanding claims process.

Claim verification & 
payment

•Claim assessed by  the PCSO against eligibility/claims assessment criteria.  (Underperformance  will be monitiored 

and could affect claim payments . PCSO will report underperformance to programme team).

•Once CHART Project Manager approves claim, it is sent to HBC auditors for internal First Level Control checks

•HBC finance approve payment to Grant receipent

Claim to managing 
Authority

•PCSO & HBC finance officer develop ERDF+ ESF claims to the MA  

•Accountable Body submits ERDF +ESF claims to MA

•ERDF + ESF claim checked by HBC auditors for internal First Level Control checks

Payment

•MA pay AB on eligible claims received


