
 
 

Worksheet ERDF Work Package 2 outputs 
Worksheet to help the development of work package 2 projects for Connecting Hastings and 
Rother Together. 
 
P11:  number of potential entrepreneurs supported to be enterprise ready 
Participants working towards P11: 
 Must complete 12 hours/ 2 days support 
 Can be employed, unemployed or economically inactive  
 May also complete European Social Fund activity if relevant 
 
They do not: 
 Need to start a business or be self-employed at the end of their pathway 
 Need to be working a minimum number of hours a week 
 Count towards your C1 or C5 outputs 
 
P11 Case studies (anonymised, real case studies from 2015 - 2018) 
Bob works an early shift five days a week, finishing at 3pm.  He has been volunteering with a 
local running club for three years and has recently taken a course to qualify as a running 
coach.  Bob wants to start working in the evening, a few days a week coaching a running 
group.  He would need to register as self-employed to do this.  He doesn’t know where to 
start, and wants some help. 
 
Holly is a full time mum of a four year old who has been volunteering at local community 
playgroup for a year now, first helping out with getting the children’s drinks and snacks 
sorted and now leading a session herself.  She enjoys the volunteering and thinks she might 
like to start training as a childminder, but isn’t sure if she would like to work for someone (as 
a nanny or nursery childcare worker) or for herself.  She wants to learn more about what 
starting her own business would involve and whether it is a good fit for her goals. 
 
Mo worked as a generator engineer for most of his adult life, and was made redundant in 
2016 when the company he worked for was bought out by another.  Mo and some other 
people from work who were also made redundant want to start their own generator 
installation business and need help to do so.  This business will create four new jobs. 
 
  



 
 
C01: number of enterprises receiving support 
Businesses working towards C1: 
 Must complete 12 hours/ 2 days support 
 Can be start-ups or well established  
 Can also gain an output for C5 and C8 
 
They do not: 
 Count towards your P11 outputs 
 
Businesses working towards C8: employment increase in supported enterprises: 
 Will usually also be claiming a C1/ C5 or a P11 output 
 
Quick reference guide: achieving multiple outputs with a single beneficiary 
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