
 

Equalities Impact Assessment Part 1: Quick Screening Tool 
This tool is designed to offer a quick screening approach to your project, service or 
strategy.  Please see guidance for further information. 
 
Directorate: Resources 
 
Service: POD 
 
Lead Impact Assessor: Verna Connolly 
 
Name of strategy, policy, project, service or “other”: Learning and Development 
 
Person(s) or team(s) responsible for delivery of above: Barbara Garlinge 

1.  What is the purpose of the item?  Please describe: 
To provide appropriate learning and development opportunities to all staff so that 
they are familiar with HBC policies, procedures and expectations and are competent 
to do the work they are employed to undertake. 

2.  Who will benefit/ be affected and how?  Please describe: 
All employees will benefit from having access to learning and development 
opportunities and therefore the organisation will benefit from having competent 
employees. 

3.  Does the item fit with the Council’s priorities? Please describe: 
Priority 3 “Making sure we’re efficient and customer-focussed and a good 
organisation to work for” – trained employees contribute to the efficiency of the 
organisation and the satisfaction of staff.  
Priority 4 “Promoting equality and an inclusive supportive community” 

4.  Does the item help to achieve the aims of the Equalities Scheme? 
Please describe: 

The Hastings Borough Council equalities schemes are currently under review. 
This impact assessment meets the previous schemes and the findings of this 
impact assessment will contribute to the themes and priorities of the new 
single equalities scheme, which will be taken to Cabinet in March 2010. 
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Equalities Relevance Testing Tool 
When considering whether there would be a negative impact, you should consider the following: 
• If the item could potentially discriminate unlawfully against any group 
• If any group could be denied fair and equal treatment  
• If it could actively promote good relations between different groups  
• If it could promote equality of opportunity  
• If there have been any concerns or complaints expressed about the item (or similar items elsewhere) having a negative impact 
 
Group Likelihood of 

negative 
effect 

Impact of 
one negative 
effect 

Overall 
assessment 
rating 

Describe potential and actual impacts (show your thought 
process) 

Disability 
 

High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

There is a low risk that some people may not be able to access 
training due to a disability 
 

Gender 
 

High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Learning and development opportunities are available for all 
employees and should not discriminate against any group  

Sexual Orientation 
 

High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Learning and development opportunities are available for all 
employees and should not discriminate against any group  

Race High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Learning and development opportunities are available for all 
employees and should not discriminate against any group  

Religion/ belief High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Learning and development opportunities are available for all 
employees and should not discriminate against any group  
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Age High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Learning and development opportunities are available for all 
employees and should not discriminate against any group  

Social and economic 
exclusion 

High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Learning and development opportunities are available for all 
employees and should not discriminate against any group  

Transgender High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Learning and development opportunities are available for all 
employees and should not discriminate against any group  

Other High 
Medium 
Low 

High 
Medium 
Low 

High 
Medium 
Low 

Learning and development opportunities are available for all 
employees and should not discriminate against any group  
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Equalities Impact Assessment Part 2:  
This section will be completed as part of the impact assessment workshop. 
 
Lead Impact Assessor:  Barbara Garlinge 
 
Other Impact assessors:  N/A 
 
Name of strategy, policy, project, service or “other”:  Learning and Development 

Evidence List 
Please list the information you have looked at during this process (i.e Census): 
 
Staff survey 
Attendance reports 
Post course evaluations 
IiP Assessor report 
Staff profile Jan – Dec 2010  
Two-ticks re-assessment feedback (Dec 2009) 
 
Were there any evidence gaps? 
 
It was not possible to get a picture of how training requests are dealt with by line 
managers 
 
How were these resolved? 
 
This will be discussed at the regular learning and development workshops with 
Heads of Service and Managers 

 



Barriers and Solutions 
To be completed following the barriers and solutions exercise.  If you need more boxes, place the cursor in the bottom solutions box and go to 
Table and “Insert Row”.  

Existing Barriers 
List existing barriers and their solutions here: 
 
Group (i.e, Women) Barrier Solution 
 
 

Type in this box and it will expand…! Type in this box and it will expand…! 

Gender None N/A 
Disability Access to first and second floor meeting 

rooms limited to 1 wheelchair user or person 
with mobility problems 

Investigate use of and training for Evac Chairs 
– there is nothing on the second floor at the 
moment 

Sexual Orientation None N/A 
Race None N/A 
Age None N/A 
Social and Economic Inclusion None N/A 
Faith and Belief Lack of understanding of requirements of 

different faiths 
Training on subject for all POD staff 

   
   

 5 



6 

 

 

 

 

Possible Barriers 
List possible barriers, their likelihood and solutions here: 
 
Group Barrier Likelihood Solution 
 
Gender 

 
Part-time staff not having access 
to training because of the days of 
the week scheduled 

 
 
Low 

 
Our core programming will repeat regular courses on 
different times 

Disability Lack of awareness of attendees 
requirements 

 
Low 

Give attendees every opportunity to request assistance 
to enable attendance 

Sexual Orientation None   

Race Potential communication 
difficulties if English is  not first 
language 

 
Low 

Use of plain English, illustrations and regular 
confirmation of understanding 

Age None   
Social and Economic Exclusion None   
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Equalities Impact Assessment Part 3: Consultation 
Consultation on Equalities Impact Assessments should be proportional to the 
relevance and scale of the assessment. 
 
Please attach a summary of consultation feedback here: 
 
The staff survey (2009) asked some specific questions about learning and 
development and equalities at HBC.  The following results show a positive response: 
 

• 70% of respondents said that they were involved in identifying their training 
needs 

• 70% said that they new what learning outcomes were expected from any 
training they undertook 

• 61% said that their training needs were reliably fulfilled 
• 71% said that training has improved their performance 
• 71% said that gay men and women were treated equally 
• 72% said that employees from visible minorities had equal opportunities 
• 73% said that the Council actively encourages applications for promotion from 

disabled people 
 
Respondents profile can be described as follows: 
 
 
 
 

Equalities Impact Assessment Part 4: Further questions 
Based on the findings of the Equalities Impact Assessment and it’s workshop: 

Were any changes made as a result of the workshop or consultation?  
Please describe: 
When planning our training we already consider access issues for disabled staff and 
part-time employees.  We also ask people to tell us about any special requirements 
they may have. 

Does the item now promote equality of opportunity?  Please describe: 
Yes – our policy has statement which commits us to making learning and 
development available to all.  Our workforce planning is based on competence 
requirements for roles rather than individuals. 

Does the item eliminate unlawful discrimination?  Please describe: 
Yes – through the policy statement 

Are there any groups which would now be adversely affected by the item 
or experience barriers to full benefit?  Please describe: 
No 

Does the item promote positive relations between different groups of 
people?  Please describe: 
Yes – in as much as training events provide an opportunity for staff from across the 
Council to meet and work together. 
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Equalities Impact Assessment Part 5 and 6: Action Planning and Sign Off 
Record SMART actions which have arisen as a result of the Equalities Impact Assessment in the table below: 
 
# Action Lead Progress 
 Add access to training to the 

Regular L & D workshops 
BG This will be put in place for the next L & D workshop 05.03.2010 

 Ensure that part-timers are 
considered when scheduling 
the core programme 

 
BG 

 
For 2010-11 programme.  Will review schedule for compliance and mend if 
necessary 

 Amend the staff survey to 
include a question which 
directly links L & D to 
Equalities 

 
BG 

 
Date of next survey to be agreed 

 Explore the use of Evac 
Chairs  

EWG Plans for a demo are in place for 9 March 2010 

 Promote access to training 
in invitations and information 

BG Review of course outline template is planned for Q1 2010  

 
 
Signed off on  
 
By: 
 
Lead assessor 
 
Equalities Officer 
 
Head of Service 
 
Directorate Equalities Group Chair
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Equalities Impact Assessment Part 7:  Publication template 
Please submit this template to cdenning@hastings.gov.uk for publication. 
 
Name of EQIA:  

Period: 00/00/00 – 00/00/00 
Date signed off by 
DEG: 

00/00/00 

Lead assessor:  

Other assessors:  

Data and research:  

Consultation- who 
was consulted and 
how: 

 

Assessment of 
impact, outcomes 
and key follow up 
actions: 

 

Name and contact 
details of delivering 
officer: 

 

For a full report 
contact: 
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