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Start of Request for Information 

1.      How much did it cost to exchange the locations of the JOB CENTRE 
and the INFORMATION CENTRE? 

Final invoices are still awaited, but the total cost of the work carried out to 
expand the Hastings Information Centre into the council contact centre is 
likely to be around £205 000

2.      How much will it cost to reverse these locations which I understand is 
necessary? 

These arrangements are not being reversed. A new tourist information centre 
is being opened in Aquila House following feedback on the contact centre in 
the town hall, the total cost of providing this is expected to be around £15 000.

3.      Where were these decisions made and who was the primary decision 
maker? 

The decision to provide a contact centre was made at the Council's Cabinet. 
There was no prime decision-maker, it was a corporate decision.

4.      Will the individual(s) be held accountable for this significant error of 
judgement? 

Q3 refers, it was no individual's decision, it was a decision made by the 
Cabinet. 

5.      How much has it cost to create a “members” lounge? 
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The cost of ceiling repairs, redecorations and new floor covering to relocate 
the members room to the first floor (to free up ground floor space to create an 
additional meeting room with good disabled access and emergency egress) 
was £2,740.00.  The cost of furnishing for this room were not available from 
stocks held was an additional £2738.00

6.      Where did the above compare to other priorities competing for 
resources, i.e. what didn’t get done due to these ill-conceived projects?

The work was carried out as part of the Council's agreed capital programme; 
no project was delayed/cancelled as a direct result of the decision to establish 
a contact centre. the contact centre is expected to produce revenue savings 
of around £200 000 per annum, and so is expected to cover its costs in little 
more than a year.

End of Request for Information 
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