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Start of Request for Information 

Please provide all information held by Hastings Borough Council and 
councillors in regard to the potential health risks to humans posed by the 
release of asbestos into the environment as a result of the fire at the 
Broomgrove power station in May 2000 including but not limited to reports and 
advice provided to the council and it's members at the time and subsequently 
and the existence and results of any ongoing population health monitoring.

This information is held by our Democratic Services Team, please see 
attached documents 

 
 
I do have several committee reports relating to Broomgrove Power Station 
which are not available electronically, photocopies can be made available 
through our publication scheme at 10p per sheet, we currently have 22 sheets 
= £2.20 if you would these copies please inform me and I will prepare you a 
fee's notice.

Notice of Refusal  
Environmental Health have a large number of documents relating to the fire at 
Broomgrove but would exceed the 18 hour guideline set out by the 
Information Commissioner therefore under S12 of the Freedom of Information 
Act 2000 provides an exemption from the obligation to comply with a request 
for information if the estimated costs of complying with that request would 
exceed the prescribed appropriate limit.  We estimate that the costs of 
complying with your request would exceed the appropriate limit by a 
significant amount.  For this reason we feel unable to comply with that request.

mailto:/O=HASTINGS BOROUGH COUNCIL/OU=ITDEPT/CN=RECIPIENTS/CN=INFORMATIONOFFICER
mailto:/O=HASTINGS BOROUGH COUNCIL/OU=ITDEPT/CN=RECIPIENTS/CN=Communications


 
End of Request for Information 
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Introduction 
The serious fire at the Broomgrove Power Station site in Fellows Road on 
the night of 15th May has raised a number of issues for the Council to 
consider. It is good practice for any organisation to seek to learn lessons 
form such serious incidents, and Hastings Borough Council (the Council) 
has responded by commissioning an investigation into its management and 
handling of the fire itself together with the circumstances leading up to the 
fire. It is clear from discussions at the Council that there is a genuine desire 
to learn from the incident, and the Council wishes to look forward to 
identify from this episode what if anything might be avoided or improved 
upon. This approach is to be commended.  

Another important aspect of this which was drawn out by a number of 
interviewees was that the fire was caused by deliberate criminal activity. 
This review is not an investigation into that, but rather just the Council’s 
arrangements and handling of the incident. 

As external auditors we felt that it was important that we assisted the 
Council in its efforts to go forward with local residents. Our comments are 
intended to assist in this process. However we have restricted ourselves to 
issues where we have relevant knowledge. We are also conscious that since 
the fire took place, the Council have purchased the power station site from 
the previous owners. This has been welcomed by a number of local people 
as a positive step forward in the development and regeneration of the area. 

Our work has involved discussions with a wide range of individuals who 
have in a number of cases supplied additional information, documentation 
and other audit evidence including a video recording of the fire. We are 
grateful to those who have been part of the work to date. 

Background 
At the scrutiny meeting of 11th July 2000 it was agreed that we would 
review the key elements of the incident and report back to the Council on 
our initial conclusions and recommendations for further work. 

The role adopted for this initial review has been to provide an independent 
objective external review of the circumstances involved, and report on the 
basis of information provided by interviewees and from documentary 
evidence. The report is intended to be an input to the Council’s own review 
process. 
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Scope and objectives 
The overriding objective of our work has been to assist the Council in 
moving constructively forward from the incident. Specific issues to address 
were however agreed as follows: 

• issues relating to the Council’s interaction with owners of the site 

• management arrangements surrounding the Council’s involvement in 
site safety and other environmental issues 

• the Council’s handling of issues during and immediately after the 
incident itself 

• the Council’s planning for the future of the area under the  
Single Regeneration Budget (SRB) scheme. 

Audit approach 
The work has taken place by means of a review of relevant documentation, 
interviews with key individuals including Members of the Council, 
Officers and residents’ representatives. This report represents the output of 
the initial review which was agreed at the Scrutiny Committee meeting 
referred to previously. 

We have considered advice on appropriate interviewees and consultees but 
have remained independent from the Council’s management activities. 

Main conclusions 
The approach taken in interviews and in review of documentation was to 
consider the episode in chronological terms from the period before the fire, 
the incident itself and then the immediate aftermath. However as the work 
has progressed several key groupings of issues have emerged some of 
which relate to specific periods, others which cut through time. The 
conclusions are therefore grouped in this way to provide a more cohesive 
analysis and commentary. The issues are as follows: 

• Emergency Planning 

• Site security and tyre dumping  

• Asbestos and clear-up operation 

• Communication 

• Organisational factors 

• Development issues (Pre and Post fire). 

This report is intended as a discussion of findings from investigative work 
to date. It is not proposed that District Audit carry out further work on this 
issue. 
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Emergency Planning 

An organisation’s response to major incidents can be greatly assisted by 
the production and compliance with a well documented set of emergency 
planning arrangements. The Council had an emergency plan in place at the 
time of the fire. However, a few issues were noted in relation to the 
emergency plan and emergency planning arrangements which warrant 
consideration. Before these are considered it should be noted that there has 
been significant praise for a number of Council officers during the course 
of the incident. Their efforts have been variously described in terms of the 
sheer effort devoted and dedication shown during the period. One 
interviewee described their work as ‘brilliant’. However there are issues in 
relation to emergency planning which do require consideration: 

• some officers and Members did not know about or have ready access 
to the plan 

• the emergency plan was considered to be out of date by one officer 
interviewed who felt that the plan is in need of review and updating 

• there is a lack of clarity in connection with emergency planning for 
Members as to what the respective roles of Officers and Members are 
- training in the plan could be provided on a more comprehensive and 
regular basis 

• the absence of call centre facilities in the Town Hall meant that other 
premises were used. This is currently being revisited 

• there was not easy access to a senior off-site officer to whom those 
on-site could readily refer on the first night of the fire 

• there is a need to review cover arrangements for officers provided 
under emergency planning 

• the Council could draw on preparations for the Year 2000 incident 
particularly in relation to contingency planning. 

Recent developments in emergency planning have included the 
appointment of an emergency planning officer jointly with Rother District 
Council. 

 

Issue for Consideration – Emergency Planning 

1. Review of emergency planning arrangements 
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Site security and tyre dumping 

The Chief Executive’s report to the Cabinet on 8th June describes site 
safety as one of the key issues relating to the incident. Local residents have 
also repeatedly expressed concerns about deteriorating standards of site 
safety with children gaining access to the site. On a number of occasions 
the Council has carried out repair work to the perimeter fence which 
guards the site. The cost of these repairs has then been reimbursed by the 
Owners of the site.  

Some of those interviewed felt that the Council’s approach to site security 
was reactive rather than proactive. However, as with any privately owned 
asset, the primary responsibility rests with the owner and it is for the 
Council to use its powers appropriately when necessary, conscious of in 
particular the asbestos within the site. But as the Chief Executive described 
in his report referred to above: 

• as long as site security was maintained, the asbestos was not 
considered a health risk, therefore no further action was taken 

• the power station was not considered dangerous and therefore there 
was no specific power to demolish it. 

Since the fire there have been reported incidents of small fires on the site 
and apparent lapses in security. These are uncorroborated, but the issue of 
site security requires close monitoring. 

One issue that has caused considerable local concern is the presence of 
large quantities of tyres which were being dumped on the power station 
site. Estimated volumes reported have included 20,000-30,000 tyres. 
Officers state that they became aware of the presence of dumped tyres on 
the site in March 2000. This was then reported to the Environment Agency 
who it is understood were investigating the issue on a more widespread 
basis.  

During the interviews and review of documentation it is clear that the view 
held was that they did not represent an imminent threat to pollution, and 
therefore no immediate action was taken to remove the tyres. It would 
always be open to observers to comment on whether or not this was in their 
view the correct decision. But given the facts as currently understood it 
does not appear to have been unreasonable to have made the professional 
judgement and to have followed the course of action that the Council did. 

There are of course related issues. For example the source of the tyres and 
the means by which access to the power station site was gained. However, 
these matters are for other agencies to investigate and are not considered 
further in this report.  

 

Issue for consideration – site security and tyre dumping 

2. Ongoing site security 
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Asbestos and the clear-up operation 

It has been known for a number of years by the Council that there was 
asbestos within the power station building. However, specialist consultants 
reporting in April 1998 informed the Council that as long as site security 
was maintained, then the presence of asbestos in its current form was not 
‘prejudicial to health’. Given that the site was privately owned the Council 
had no direct role in removing asbestos. There were clearly reported 
incidents relating to asbestos during the fire which are described below. 

In addition to the Council being aware of the presence of asbestos on the 
site, this also appears to have been a matter of relatively common 
knowledge in the local area for a number of years prior to the incident. 
Testing commissioned by the Council in February 1995 confirmed the 
presence of asbestos and this information was shared with other parties 
involved including it is understood the site owners and the Health and 
Safety Executive. The overall position taken was that as long as the site 
could be kept secure, then the presence of asbestos could not be viewed as 
‘prejudicial to health’ even if it was undesirable. The shorter term issue 
therefore related to site security rather than the asbestos itself.  

The evidence from interviews carried out as part of this initial investigation 
is that site security was not maintained consistently. The fact that the 
Council has had to carry out remedial work on perimeter fencing supports 
this. Without suggestion of any inadequacy in the way in which this 
remedial work was done, no direct lessons can be drawn from this 
particular aspect of the Council’s handling of the issue. The matter was 
also raised as to whether the Council could have more proactively ensured 
security of the site rather than waiting for breaches to be reported. It is then 
a question for the Council to consider whether or not it is appropriate to 
deal with privately owned property in this way which would signal a 
departure from previous and widespread practice. 

The issue which has caused understandable local anxiety is what if any 
exposure to harmful asbestos fragments were local residents subject to 
during and after the fire. The scientific aspects of this issue are beyond the 
remit of this review. However, the steps taken by the Council have been 
reviewed and are considered below. 

 

As referred to previously, the Council was aware that there was asbestos on 
the power station site. It was also observed that airborne fragments of 
material were released from the site during the fire. Given this, early on the 
morning of the 16th May (the day after the fire) Officers collected samples 
of materials for analysis by a local laboratory. It is understood that this was 
accompanied by additional information from the Council about the power 
station site. The results of this test indicated that asbestos was not present 
in the sample. On the basis of this result the Council with other agencies 
decided that those residents who had previously been evacuated could now 
return to their homes and that other residents were not at risk. 
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As part of its monitoring of the local area the Council engaged an expert in 
asbestos to do further work. Subsequent testing showed that although air 
samples were clear, there was asbestos within ash deposits. The Council 
then took advice from consultants, the local health authority and a 
specialist medical centre in London. It appears that the Council followed 
advice received and communication with local residents took place. It is 
understandable that local residents were concerned about what was seen as 
a change in advice or approach, and the Council has commented on its 
regret about this. However the Council did commission tests and act on the 
results and so although the particular circumstances may be of concern - in 
particular that the conclusions from initial results may have been different, 
the managerial or organisational steps taken seem to have been broadly 
appropriate. It has been asked whether or not more tests, checks and other 
confirmation or questioning should have been carried out initially, before 
residents were advised to return to their homes. It is considered that to 
comment on this however would be with hindsight. A professional 
judgement was made at the time on the basis of facts available, and it is not 
appropriate to attempt to ‘second guess’ this. 

In relation to the clean-up operation, some residents felt that it was not as 
thorough as it could have been and that it was not rapid enough. What 
appears clear however is that the Council planned the clear-up operation, 
took appropriate advice, and deployed specialist contractors to neutralise 
and gather debris. The Council has also acted on the requests to gather 
material subsequently and will need to monitor the area for further 
material. 

 

Issue for consideration – Asbestos and the clear-up operation 

3. Continue close monitoring of the area for additional material 

 

Communication 

The nature of the incident meant that facts were emerging and 
circumstances constantly changing. This necessitated a fairly rapid flow of 
communications with local residents over the days during and immediately 
after the fire. In particular, letters were delivered by the Council on 17th, 
18th, 19th, 21st, 23rd and 26th of May to local residents. 

Two principal issues were raised during interviews in relation to these 
letters: 

• clarity of communication 

• catchment area 

In relation to clarity of communication, the letters issued have been 
reviewed as part of this exercise and appear to convey the key messages 
well. Comments made in the interviews conducted as part of this 
investigation suggest that the letters were considered to improve over the 
days following the fire. It will be useful for the Council to reflect on this in 
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its own consideration of the incident. Communication with the media in 
terms of interviews with television and radio have not been reviewed but it 
will undoubtedly be worthwhile for the Council to do this as part of its own 
learning exercise particularly to identify whether or not there are specific 
training needs. On a particularly positive point, it is understood that a 
representative of a local television company complimented the Council on 
their handling of the media in relation to the Broomgrove fire commenting 
that the Council had ‘excelled itself’. 

The second key issue raised by interviewees in relation to communication 
relates to the catchment area. When deciding which households would be 
targeted for delivery of letters the Council was focused on getting to those 
areas which would be in the immediate locality and which were likely to be 
in the area affected by any airborne material carried by the prevailing wind. 
Some people near to, although just outside the Council determined 
catchment area have expressed a belief that there was insufficient 
communications. Officers have commented that they may not have paid 
sufficient attention to that group of residents, but in the context of their 
immediate concern to service the needs of the population within the 
defined area. Given the specific circumstances of this incident, the learning 
opportunities may be more broadly based and concerned with a wider 
understanding of the communication needs of different groups. 

Following the fire, Officers have recognised that there needs to be greater 
focus on communications surrounding such incidents. This is a useful 
starting point for moving forward from here. 

 

Recent contact with representatives has shown that a number of issues still 
concern residents. However it is considered helpful that a more active 
dialogue is in place, and this should prove useful in the months and years 
ahead as the whole area generally and power station site specifically is 
redeveloped. 

As well as external communications, the Council has had to deal with a 
range of issues relating to internal communications. There was clearly 
concern on the part of some Members that they heard of the fire from 
external sources rather than from within the Council. Whatever the most 
appropriate means of communication – which is for the Council to decide – 
there is clearly an expectations gap which needs to be bridged. 

Looking ahead, it appears to be the case that some local residents still feel 
that there is scope to increase the level of communication about the 
aftermath of the incident. The Council clearly needs to stay within its own 
statutory regime, but working in partnership with other agencies could look 
to see how best this need might be met. Also looking ahead to the 
redevelopment, there is a clear need to ensure that the local residents are 
kept well informed and communicated with as plans are consolidated and 
progress is made. 
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Issues for consideration - Communication 

4. Review of internal and external communication 

5. Consideration of how to continue to engage with residents in 
aftermath of fire and in redevelopment of the area 

 

Organisational factors 

From the investigations undertaken as part of this review it became clear 
that as well as specific issues relating to matters such emergency planning, 
site security, tyre dumping, asbestos and communications, there were some 
more generic organisational matters which merit discussion. In particular: 

• Need for a clearer understanding of distinction between roles of 
Members and Officers. There have been specific issues within the 
course of the Broomgrove incident when there has been a difference 
in understanding or expectation about whether or not an action was 
within the role of officers alone. This is an area where some useful 
clarity could be developed in collaborative working between Officers 
and Members. 

• Review of Partnership working. The Broomgrove incident has 
thrown a range of partnership issues into sharp relief. Working with 
other parties is likely to be an increasingly significant part of the role 
of local authorities. Going forward it may be useful for the Council to 
consider how it is positioned for future partnership work. 

• Review of risk management arrangements. Incidents such as the 
power station fire tend to be very infrequent events for local 
authorities, and the identification of such risks will be difficult tasks 
for any organisation. It would be of use however for the Council to 
take stock of its approach to risk management in order to ask itself 
how it is placed to identify such issues at an early stage and put in 
place mitigating controls or actions to manage the risk posed where 
appropriate.  

 

Issues for Consideration – Organisational factors 

• Respective roles of Officers and Members 

• Partnership working 

• Risk management. 
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Development issues (pre and post fire) 

During the course of the review, a number of other issues were raised 
specifically in relation to the power station site which will need to be 
considered by the Council. In particular, possible contamination of the 
ground and buildings. However, the power station site has been out of 
active use for approximately twenty years, and has during that time 
remained largely unchanged. There have in recent years been development 
plans for the Ore Valley area, but the question has been asked as to why 
the site was not targeted for development at a much earlier stage. It would 
be of use for the Council to examine in the context of the economic 
development of the Borough generally whether or not there are other such 
sites which should be targeted now. 

 

Issues for consideration – Development 

- Assessment of sites within Borough for specific targeting in the context 
of wider development plans 

 

The way forward 
The Broomgrove power station fire has understandably caused 
considerable anxiety for local residents. It is clear from the interviews 
carried out as part of this initial investigation that this is shared by 
Members and Officers of the Council who have a genuine desire to listen 
to and act on the wishes of local people. 

The fire itself is believed to have been deliberately started, a determined 
act which it would be hard for any local authority to guard private property 
and adjacent dwellings against. However, the Council’s handling of the 
events relating to the incident appears to have been appropriate overall. 
There are of course issues for the Council to review, a number of which 
have been highlighted in this report which has been an external analysis of 
the incident based on interviews and documentary review.  

The most appropriate course of action now will be for the Council, in 
partnership with local residents, to identify lessons for the future, and take 
forward the redevelopment of the area. We will attempt to assist the 
Council and community in anyway we can. 
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SCRUTINY COMMITTEE, 27 NOVEMBER 2000 

Present:- Councillors Bond (as the duly appointed substitute for Councillor 
Brown), Chowney, Connor, Hancock, Martin, May, A Scott, Smith 
and Street (in the Chair). 

 
Apologies for absence were received from Councillor Brown. 
 
 
 

11. MINUTES 

RESOLVED – that the minutes of the meeting held on 21 September 2000 
be approved. 
 
 

12. FORMER BROOMGROVE POWER STATION FIRE 

The Chair introduced the District Auditor, Chris Westwood, and invited him to address the 
Committee on the findings of his investigation of the Council’s dealings with the former 
Broomgrove Power Station site before, during and after the recent fire.   

The District Auditor stated his approach to the investigation had been to interview relevant 
parties, including resident association representatives, and to examine documentation.  He 
had also viewed an amateur video of the fire and carried out a site visit.  In conducting his 
enquiries, the District Auditor said he had attempted to balance the cost of the investigation 
and perceived benefits of it.   

The overall conclusion of the investigation was that the Council had handled the incident 
appropriately, although the District Auditor’s report identified a number of issues for the 
Council to consider. 

Members of the Committee were invited to ask questions. 

The Chair invited the Chief Executive to introduce his report, responding to the issues 
raised in the District Auditor’s report. 

The Chief Executive’s report briefly summarised what had happened since the Scrutiny 
Committee had asked for an investigation into this matter.  He reported that asbestos 
removal and demolition works were due to start at the site in early December and stressed 
that this was a major piece of work, expected to last 12 months. 

The constructive criticisms and recommendations contained within the District Auditor’s 
report were fully accepted, and the Chief Executive outlined proposed actions to address 
the issues raised.   

The Chief Executive concluded that the report of the District Auditor was fair and the overall 
conclusion positive, and he agreed that the most appropriate course of action now was for 
the Council, in partnership with local residents, to identify lessons for the future, to maintain 
a dialogue, and to take forward the redevelopment of the area. 
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The Committee discussed the actions set out in the Chief Executive’s report, the need to 
seek further information from the Environment Agency in relation to the dumping of tyres, 
and the role of the Council in helping residents in the affected area to access appropriate 
medical advice about possible on-going health risks. 

RESOLVED – that:- 
 
(1) the external Auditor’s report be accepted and the actions, set out in 

Section 3 of the Chief Executive’s report, being taken to respond to 
its finding, be noted; 

 
(2) thanks be extended to Mr Westwood for undertaking the 

investigation, and for bringing it to a satisfactory conclusion; 
 
(3) a letter be sent to the Environment Agency, from the Scrutiny 

Committee, seeking information on the Agency’s handling of the 
reported illegal dumping of tyres at the former Broomgrove Power 
Station site; 

 
(4) a representative from the Health Authority be invited to attend the 

meeting of the Scrutiny Committee at Broomgrove Community 
Centre on 6 December 2000; and 

 
(5) a timetable be circulated, by the Director of Regeneration and 

Planning, in respect of the actions being taken by the Council in 
response to the District Auditor’s findings. 

 
 

13. CONSULTATION ON SERVICE DEVELOPMENT AREAS 2001/2002 

The Head of Corporate Services reported Scrutiny Panels’ comments on the areas for 
service development in 2001/02, which had been agreed by the Cabinet at their meeting on 
2 November 2000.  He pointed out that the list of areas of service development, detailed at 
paragraph 1.2 of the report, should include “enforcement of regulations”. 

In addition to the Scrutiny Panel recommendations detailed in the report, the Head of 
Corporate Services reported that the Transport, Travel and Communications Scrutiny Panel, 
at its meeting on 21 November 2000, had recommended removal of the word “only” from 
5.3 and addition of the words “(including Scrutiny)” to Modernisation. 

RESOLVED – that the comments of the Scrutiny Panels’ be endorsed. 
 
 

14. THE MINUTES OF SCRUTINY PANELS 

Members commented upon the use of vague wording in minutes where Scrutiny Panels had 
agreed amendments to wording in sections of the toolkit for Best Value Reviews, and the 
Committee felt it would be helpful for details of the amended wording to be circulated.  
Some concern was expressed regarding the mechanism for reporting recommendations of 
Scrutiny Panels to Cabinet, and the lack of feedback. 

RESOLVED – that:- 

SC.8 
 
 



SCRUTINY COMMITTEE, 27 NOVEMBER 2000 

 
(1) the minutes of the following Scrutiny Panels be noted:- 
 
 Community Safety and Quality of Life (9 November 2000) 

 
 Economic and Physical Regeneration (27 September and 8 

November 2000) 
 
 Community Participation (25 September and 20 November 2000) 
 
 Modernisation and Best Value (20 September and 15 November 

2000) 
 
 Transport, Travel and Communications (21 November 2000); 
 
(2) as a matter of urgency, a procedure is established by which:- 
 

(a) recommendations of Scrutiny Panels are placed before the 
specified committee; and 

(b) the decisions made as a result of this are reported back 
without delay to the appropriate panel. 

 
15, ITEMS CONSIDERED BY CABINET FROM 7 SEPTEMBER 2000 

RESOLVED – that the following Cabinet minute be referred to the 
Modernisation and Best Value Scrutiny Panel:- 
 
Minute No. 83 – Performance Indicators 1999/2000 Outturn (Cabinet – 5 
October 2000). 
 

(The Chair declared the meeting closed at 7.21 p.m.) 

 

Scrutiny Committee, 27 November 2000 

(JW/JJ) 
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SCRUTINY COMMITTEE. 6 DECEMBER 2000 

Present:- Councillors Brown, Chowney, Connor, Martin, May, A Scott, Smith 
and Street (in the Chair). 

 
 Apologies for absence were received from Councillor Hancock. 
 
 

The Chair welcomed members of the public to this special meeting of the Scrutiny 
Committee, at Broomgrove Community Centre.  He outlined the proceedings, and 
introduced Council Officers, and Alan Baker (Project Manager from the demolition 
contractors), and Dr Rachel Joce (Consultant in Communicable Disease Control at East 
Sussex, Brighton and Hove Health Authority), who members of the public would have an 
opportunity to question during the meeting. 
 
Councillor Stevens, (Ward Councillor for Broomgrove), expressed his concern that 
insufficient publicity had been arranged for the meeting.  Kevin Boorman, (Marketing and 
Communications Manager), outlined publicity arrangements, which had included a letter 
to all Resident Association Representatives, coverage in the Hastings Observer and on 
Arrow FM, and the display of notices outside the Community Centre and the Town Hall. 
 
16. DEMOLITION OF FORMER BROOMGROVE POWER STATION SITE AND 

REGENERATION OF THE AREA 

The Director of Planning and Regeneration stated that the Council had purchased the 
former power station site and adjoining land in August this year.  Since that time, the 
Council had completed the process for appointing a contractor to remove the asbestos and 
demolish the former power station building, and the contractors were now on site. 

The proposed timetable for demolition and clearance of the site was outlined.  If there were 
no disruptions to the proposed timetable, it was expected that the site would be cleared and 
ready for redevelopment by the end of 2001. 

However, the Director of Planning and Regeneration explained there were a number of 
other issues, affecting redevelopment of the area, which would run parallel to the 
demolition/clearance works and which could have an impact on the timetable.  These 
included: 

• approval of the Local Plan;  

• completion of the compulsory purchase order process on a number of properties;  

• the awarding of regeneration funding by SEEDA; and 

• provision of the infrastructure to make the site work.   

The proposed timetable was therefore deliberately vague and, in particular, the Director of 
Planning and Regeneration pointed out that if compulsory purchase orders were contested, 
a period of 18 months could, potentially, be added to the process. 

Members of the public were invited to ask questions about the demolition/clearance of the 
site and redevelopment of the area. 

In response to questions raised, Mr Baker gave details of the contractor’s working hours at 
the site, the route which would be used by lorries leaving the site, the number of lorries 
visiting the site in any one day, and the arrangements for disposal of contaminated waste 
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and demolition of the chimneys.  He also confirmed that the tyres would be cleared from the 
site within one week. 

Dr Joce repeated earlier advice given to those who had concerns about long-term health 
risks.  She suggested those who were in the vicinity of the former power station at the time 
of the fire should register the matter with their doctor so there was an official record which 
could be referred to should problems arise in the future.  Whilst understanding the concerns 
of local residents, Dr Joce stated there was no screening programme available to give 
residents the reassurance they were seeking.  However, she stated that the highest risk 
was presented by chronic long-term exposure to asbestos, and residents should take some 
comfort in the fact that, if there had been any exposure, it would have been minimal short-
term exposure. 

The Head of Environment and Highways stated the Council had been advised by an analyst 
with specialist knowledge of asbestos that, due to the heat of the fire, a lot of the asbestos 
had been heat degraded to a form which was not harmful and, due to the high winds on the 
night of the fire, any airborne fibres would probably have been taken to high levels and 
blown away from the site. 

17. FORMER BROOMGROVE POWER STATION FIRE – ISSUES ARISING FROM 
THE DISTRICT AUDITOR’S REPORT 

The Chief Executive stated that fire at the former Broomgrove Power Station site was 
believed to have been the most serious emergency in the area since the hurricane storms in 
1987, and had fully tested the Council’s emergency plans.   

Prior to the fire, the Council had already recognised a number of areas for improvement in 
relation to emergency planning, and the process was already underway to appoint a new 
Emergency Planning Officer jointly with Rother District Council.  The Emergency Planning 
Officer was now in post and had started to review the Council’s emergency planning 
arrangements.  Recent experience gained in dealing with the incident at Broomgrove would 
be extremely helpful in this process.  

The Chief Executive summarised the process which had resulted in the District Auditor 
conducting an investigation into the Council’s dealings with the former power station site 
and stated that the report, detailing the District Auditor’s findings, had been accepted by the 
Scrutiny Committee at a meeting on 27 November.  He drew attention to the District 
Auditor’s conclusion, which was that the Council’s overall handling of the events relating to 
the Broomgrove Power Station fire had been appropriate.  In respect of the constructive 
criticisms and recommendations contained within the District Auditor’s report, the Chief 
Executive stated that these were fully accepted and he outlined the actions the Council 
proposed to take to address the issues raised. 

Members of the public were invited to ask questions. 

 

(The Chair declared the meeting closed at 6.53 pm) 
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