
From: Information Officer 
Sent: 
To: 
Subject: 

15 January 2014 08:56 
Communications 
FW: Hastings Borough Council Request for Information Ref: 13/569 

Attachments: Efficiency Support Grant - Projected Progress to end of 2013-14 (1 Page).doc; Progress 
update (4 pages)- 22 Nov.doc; Progress Review - Appendix A - as at 22 November 2013 
22 nov.doc 

Start of Request for Information 

Please could you provide me with copies of the following documents (preferably electronically): 

- Progress update on Efficiency Support Grant 

- Projected progress to end of 2013/14 on Efficiency Support Grant 

- Annex A 

This information is held


Please see attached documents as requested, please also accept my apologies for the slight delay in responding.


Efficiency Support Progress update (4 Progress Review -
Grant - Pro... pages)- 22 ... Appendix A -... 

End of Request for Information 
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Hastings Borough Council


Efficiency Support Grant (ESG) - Projected Progress to the end of 2013-14 

The Council has made rapid progress in the first 6 months of the year, and is well positioned already to more 
than achieve the projected savings detailed in the business plan. New opportunities for savings and 
continuous improvement have been also been identified since the submission of the business plan. 

The business plan identified savings of £1,006,000 in 2013/14, £1,448,000 in 2014 and £1,698,000 in 
2015/16 – a total of £4,152,000. Current projections identify savings of £1,482,000 in 2013/14, £2,210,000 in 
2014/15 and £2,385,000 in 2015/16 – a total cumulative saving of £6,077,000. This constitutes an additional 
£1,925,000 of savings over a three year period when compared to the original business plan projections. 

In terms of 2013/14, all ESG monies received will be spent in the year (£974,522). Savings arising from the 
initiatives detailed in the business plan will produce savings of £1,482,000 in 2013/14 alone, of which 
£1,437,000 are already achieved (banked). The savings listed increase to £2,210,000 in 2014/15 once the 
full year effect of initiatives are considered and following full implementation. In terms of progress made, the 
following initiatives have already been implemented and annual recurring savings result. 

1. Management Restructure 
2. Waste and Street Cleaning Contract – Joint procurement , shared contract management service 
3. Rental of Depot space, rationalisation of additional office space and subsequent rental thereof. 
4. Grounds Maintenance contract – Joint procurement 
5. East Sussex Inward Investment Service – shared service 
6. Strategic Property Asset Collaboration project – shared service. New tenants/leases 
7. Emergency Planning – shared service 
8. East Sussex Procurement Hub – shared service 
9. Single Person Discount Review – joint procurement 
10. Empty Property review – joint procurement 
11. Non Domestic Rates review – joint procurement 
12. CCTV – service partly reorganised in line with plan (partnership working with Police) 
13. Refurbishment of Industrial Units (20 starter units completed) 
14. IT Strategy – Multi-functional Devices installed, 
15. CCTV Fibrelink – HBC installed own fibre for communications within the town – saving annual rentals 
16. Radio sets – Invest to save initiative for digital system/ emergency planning/ wardens 
17. Energy usage/ charging review – joint procurement 
18. St Mary in the Castle - Lease of landmark building 

Areas in Progress/commencing in 2013-14 
1. Service Reviews – Revenues , Benefits, Housing 
2. Insurance – joint procurement (tenders due back in December 2013) 
3. IT Strategy – review in progress (prioritisation of initiatives underway) 
4. Sale of “cherished” number plate (DY1) 
5. ACE project (Answers in the Carbon Economy) – additional European match funding bid submission 
6. Priory Meadow – Refurbishment/ renovation of local shopping centre (HBC contributing 10% of works for 
10% of rental stream). Works have commenced. 

Only one area of work has been reprofiled into 2014-15 and that concerns the potential for a shared service 
in licensing - the work to introduce the Joint Waste and Street Cleansing contract has taken precedence. 

The Council's Medium Term Financial Strategy, following from projections of further reductions in 
government funding, inflationary pressures and additional costs, identifies budget shortfalls of £922,000 in 
2014/15, £3.1m in 2015/16 and £3.96m in 2016/17. The receipt of the additional 25% for 2013/14 and the 
Efficiency Support Grant in 2014/15 remain critical in helping the Council transform itself further. 

Peter Grace (Head of Finance, Hastings BC) 
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Hastings Borough Council 

EFFICIENCY SUPPORT GRANT - BUSINESS PLAN PROGRESS (PREDICTED VS ACTUAL) 

Summarised Position 
The Council has made rapid progress in achieving the objectives in the Efficiency Support Grant (ESG) 
business plan and our initiatives are producing tangible in-year savings. These savings are required in 
order to achieve sustainable budgets in future years, regardless of the additional 25% ESG funding 
incentive. We believe we are well placed to more than achieve the savings detailed over the time frame. 

The ESG business plan identified savings of £1,006,000 in 2013/14, £1,448,000 in 2014/15 and 
£1,698,000 in 2015/16, a total of £4,152,000. Current projections identify savings of £1,482,000 in 
2013/14, £2,210,000 in 2014/15 and £2,385,000 in 2015/16 – a total cumulative saving of £6,077,000. 
This constitutes an additional £1,925,000 of savings over a three year period (when compared to the 
original ESG business plan projections). The savings have been realised as a result of earlier 
implementation of timetabled initiatives; identification of further initiatives and larger savings 
achieved/predicted as a result of work being undertaken. 

The Council's Medium Term Financial Strategy is based on projections of further reductions in 
government funding, inflationary pressures and additional costs. Even when account is taken of the 
savings identified in the ESG business plan, the predicted budget shortfalls are still significant: £922,000 
in 2014/15, £3.1m in 2015/16 and £3.96m in 2016/17. Therefore the receipt of the additional 25% for 
2013/14 and the Efficiency Support Grant in 2014/15 remain critical in helping the Council continue its 
transformation journey. 

Mid Year Review 
In addition to effectively progressing the planned efficiency initiatives, the momentum has built up and 
further opportunities have arisen which are identified below e.g. sale of number plate, expansion of the 
Answers in the Carbon Economy project (European match funding bid in respect of refurbishment/ 
greening of industrial units). 

At the mid year review point the attached schedule identifies the projected spend of ESG as approaching 
£936,000 (£565,000 actual and a further £371,000 allocated). We are confident that the full allocation of 
£975,000 will be spent by the end of the financial year given the programme of efficiency activity the 
Council is engaged in. The savings predicted by the Council in 2013/14 alone amount to £1,482,000, 
which increases to £2,210,000 once the full year effect is considered and new initiatives are 
implemented. Full details of savings are included within the appended progress schedule. 

The Council possesses the capability and capacity to deliver its efficiency programme. However 
additional specialist expertise is being used in a number of areas, to provide robust challenge and assist 
with innovation. We have only needed to re-profile the licensing review activity as we needed to dedicate 
resources to the introduction of the new Waste and Street Cleansing contract. 

a) Shared Chief Executive Function and Senior Management Team 
The Council has made radical changes to its senior management arrangements. The post of Chief 
Executive has been deleted, with resultant savings and changes in culture and management approach. 
The Council also reorganised its functions and reduced the number of Heads of Service from 11 to 7. 
The re-structure led to the creation of a new Corporate Services team which merged three central 
services, resulting in a reduction in management costs, better service co-ordination and resilience. The 
restructure has now been fully implemented with the total on-going savings from 1st April 2013 
amounting to £375,000 p.a. (an additional £150,000 being achieved in 2013/14). 

Having made the decision to delete the post of Chief Executive, the Council would see it as a retrograde 
step to become involved in a sharing arrangement which reinstated a CE post. However we recognise 
that we can build on the number of successful shared service initiatives and joint procurement projects 
undertaken with neighbouring authorities in East Sussex, and the Council has initiated discussions for 
with colleagues at the East Sussex Leaders and Chief Executives Group regarding the potential for the 
sharing of senior management functions. These discussions are still underway, however Rother DC, our 
immediate neighbouring authority, have stated that now is not the right time - they have recently followed 
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Hastings Borough Council 

our example and removed the post of Chief Executive. They are now reviewing services and their own 
internal structures. 

Progress has however been made in the sharing of senior management expertise within East Sussex. 
The most recent example is the Joint Waste and Street Cleansing contract which a Director at Rother 
DC led. Other examples include the procurement project which Hastings led on, the SPACES (Asset 
Management) project led by the County Council; as well others including: the Council Tax Support 
Scheme (joint introduction across all East Sussex authorities), the review of Pooling (for Non Domestic 
Rate Collection), and the Joint East Sussex recycling agreement. Given the capacity issues at strategic 
management levels this approach is beneficial for all involved and is breaking down barriers wherever 
success is achieved. 

The Council remains committed to reviewing its senior management structure as part of our 
Transformation and Efficiency programme. This is essential to ensure the team remains fit for purpose 
and has the right skills mix by mid 2014/15 and to identify the necessary budget reductions for 2015/16. 

b) Shared Service Delivery 
The Council has outsourced major services since the 1990s including waste and street cleansing, 
grounds maintenance, leisure facilities management, cleaning, and management of the theatre. In the 
first few months of 2013/14 a number of opportunities have been assessed and are already 
implemented. For example: 
•	 SPACES (Strategic Property Asset Collaboration in East Sussex) Project is leading to tangible 

benefits. SPACES is a property collaboration partnership of the County Council and all five district 
and borough Councils, and public sector and voluntary and community agencies in East Sussex, 
which was formed in May 2011 under the CLG’s Capital and Asset Pathfinder Programme. 

•	 East Sussex Joint Waste and Street Cleansing Service - Hastings, Eastbourne, Wealden and 
Rother and the County Council established a Joint Waste Committee (JWC). The JWC is overseeing 
delivery of a new shared service from 1st April 2013. The contract is for a 10 year period and will 
save the partnership £29m over that time, £680k p.a. in a full year for Hastings Council. The service 
is monitored by a centralised client team, based in Rother DC thereby reducing duplication of effort in 
contract compliance across the Councils. £250,000 of ESG money will help achieve the £6.8m of 
savings over a 10 year period. 

•	 Inward Investment Service - the Council is jointly funding with the other Districts and the County 
Council, a new service which aims to attract businesses to locate in East Sussex, thereby increasing 
jobs, prosperity and increase the business rate base. 

•	 East Sussex Procurement Hub – From 2013/14 the Council has dispensed with the post of an in
house procurement officer and participates in a shared service – The East Sussex Procurement Hub 
based at Wealden District Council. 

•	 Emergency Planning –An East Sussex wide Emergency Planning Service has been established 
within the first six months of the year, which includes the County Council and will in time include all 
the councils in East Sussex. As well as financial savings, this provides essential resilience for a key 
area of our responsibility. 

•	 Regional Growth Fund - The Council continues to work closely with colleagues in Kent, especially 
in areas of economic development and regeneration. A bid for Regional Growth Funding made jointly 
with Thanet DC and Tendring DC has been successful (£2,137,000). This is intended to lever in 
some £7.6million of private investment and is made possible with ESG funding key staff. 

•	 Building Capacity - As an ambitious Council we recognise that we need to achieve our aims in 
collaboration and that properly constructed shared services play a role in reducing costs as well as 
providing resilience. The Councils Corporate Management Team and the Leader of the Council have 
prepared themselves to participate in this arena by taking part in a ‘Shared Service Architects’ course 
run by Canterbury University in conjunction with Cipfa. In addition, a number of senior officers (some 
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Hastings Borough Council 

of whom are already experienced in developing shared service contracts) are attending the next 
stage course and will become fully accredited Shared Service Architects. These officers will be a key 
asset, skilled at supporting HBC and our partner authorities in reviewing and exploiting options for 
greater collaboration and sharing. 

•	 Joint Procurement 
Rapid progress has been achieved in-year with considerable assistance from the East Sussex 
Procurement Hub. Previously the Council had one procurement officer, but now effectively has 
access to four. This has enabled a greater number of joint procurement initiatives to be explored, 
market tested, and implemented. Not only has this increased the level of in-year savings but it has 
also increased savings from the level of discounts being offered by suppliers where more than one 
authority is involved. 

•	 Waste and Street Cleansing The new Joint Waste and Street Cleansing Contract (also a Shared 
Service, see above) commenced in July 2013 in Hastings. 

•	 Grounds Maintenance & Arboriculture – Hastings Council, acting as the lead authority agreed with 
partners to commence a fairly unique Grounds Maintenance contract from late 2012. The service 
was jointly procured and is delivered by a contractor on behalf of Hastings, our neighbouring 
authority Rother District Council (RDC) and Amicus Horizon, the largest Registered Social Landlord 
in Hastings who manage the Council’s previously owned stock). The savings from this contract 
amount to £350,000 p.a. The ESG monies (£50,000) have been used to help achieve this saving. 

•	 Single Person Discount Review – This initiative has been brought forward to 2013/14, and is a joint 
approach by all East Sussex Councils with the Sussex Police and Crime Commissioner, and East 
Sussex Fire and Rescue Authority. Across the authorities savings in excess of £½million will be 
made, shared in proportion to the level of precepts. Savings in excess of £25,000 p.a. are predicted 
for Hastings. 

Empty Property Review – The Council has a proactive approach to Empty Properties in the town. 
The Strategy approved by the Council involves the use of Compulsory purchase orders. This 
initiative and the joint procurement once again by all East Sussex Districts and Boroughs of a review 
by Liberata in the first half of this year will result in additional New Homes Bonus monies of some 
£174,000 in 2014/15 – some £1,044,000 over six years for Hastings (subject to any government 
revision of the scheme). 

•	 Non Domestic Rates Review – A contract was let in the first half of the year following joint 
procurement by all East Sussex authorities (excluding the PCC). A prudent estimate of savings has 
been made which will result from a review of the taxbase on a no win no fee basis. In addition the 
Councils have purchased software to look for, and manage, discrepancies that it becomes aware of 
on a long term basis. 

•	 Energy Usage/ Charging Review – A contract was let to Schneider Electric to review electricity and 
gas contracts and pricing on a no win no fee basis, this is a further East Sussex authority wide 
procurement exercise. 

•	 Insurance – A joint procurement exercise is underway by East Sussex authorities – the tenders are 
due back in late November 2013. 

c) Strategic Asset Management 
The Council is a committed partner in the East Sussex SPACES Project (Strategic Property Asset 
Collaboration in East Sussex). The Project is working towards a vision of improving the sharing of the 
public estate between partners and working together to save property costs, realise capital receipts and 
to maintain and where possible enhance services to the community. A landmark building in the town (St 
Mary in the Castle) is being leased to a Trust – which will provide a much improved offering and provide 
long term savings for the Council. 

21/01/2014 
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The Council and Hastings Police are now co-locating Council wardens and Police beat officers in 
Council premises. It is intended that this will improve the co-ordination of enforcement and community 
safety through even closer liaison between staff. 

The Council continues to intensify agile and smarter working to free up office space which can then be 
used to encourage partners and agencies to share accommodation, and possibly support functions (IT, 
payroll, HR etc) within its town centre offices. We are also keeping in mind the accommodation needs 
that may arise from the roll out of Universal Credit. New tenants have already been found at the 
Council’s depot (Hastings staff fully vacated), new tenants in the main office building and Town Hall. 

As a key partner in the Local Regeneration Company ‘Seachange’, we continue to work to secure 
investment into the town and the Travel to Work area through bids to the Regional Growth Fund and 
Growing Places for the construction of office buildings and business units. This will achieve the dual 
outcome of building the business rate base and providing much needed employment opportunities and 
business expansion space. Successful activity will see the investment of £7.5m to provide 25000 sq ft 
(2323 sq metres) of high quality office premises, estimated to provide space for 440 jobs. 

A major investment is being made in the town centre Priory Meadow shopping centre - the Council will 
benefit from the enhanced rental stream and will sustain the business rate base (a major new tenant is 
already committed). ESG monies (£215,000) will secure income and major economic benefits. 

Our focus on improving our assets led to the refurbishment of 20 small factory units and these are 
already achieving a much higher rental stream. 

Additional Savings not identified above 
Subject to receipt of ESG funding we will be undertaking further ‘Invest to Save’ initiatives. For example,

we will invest further in our IT infrastructure and capacity to undertake greater channel shift. Significant

savings already achieved in 2013/14 from the move to multifunctional printing devices and ‘paper light’

offices following the implementation of comprehensive document scanning processes.

Other new initiatives include: the sale of a cherished number plate (DY1) to provide a capital receipt;

installation of new IT fibre link within the town (has saved significant rental charges), new digital radio

sets have been acquired and a rental stream established with a private company for joint use;


We continue to use our corporate Priorities, Income and Efficiency Review (PIER) process to thoroughly

review our service delivery approach, standards, efficiency and customer focus.


Match Funding 
The Council continues to bid for external and EU funding. External funding opportunities continue to be 
sought to lever in funding to support meeting local need, ESG funding has enabled the Council to retain 
the skills and capacity to research and invest time in developing quality bids. Examples are detailed 
below, but are not all included in the business plan. 
•	 Coastal Space Coastal Space’ - a Partnership with Amicus Housing that will see £6.3m invested in a 

housing regeneration scheme in 2013/14 and 2014/15 in one of the most deprived areas of the town 
with the poorest housing conditions. Funding by Hastings Council amounts to £3,620,010 (Grant and 
Loan), Homes and Communities Agency £1,425,000, Amicus Horizon (Social Landlord) £1,237,596 

•	 Fisheries Local Action Group (European Fisheries Funding 
• Hastings Pier Trust - heritage lottery funding for Hasting Pier 
We have also built an excellent reputation with the Joint Technical Secreteriat for delivery of EU funded 
projects as both a partner and Lead Partner in projects such as Answers in the Carbon Economy; Future 
Cities. This put us in a strong position to bid for projects under the 2014/17 EU Intereg V programme. 

Conclusion 
The Council is very proactive in seeking additional investment for the town and the community. It has 
also sought to be very proactive in achieving the objectives set out in the ESG Business Plan and has 
continued to identify and make real savings on top of those within what was an already ambitious plan. 

Peter Grace (Head of Finance) Neil Dart (Director of Corporate Resources) 
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Hastings Borough Council - Efficiency Support Grant Mid Year Progress Review


Detail Activity End Date Progress update Risk Status 

ESG 
Spend/ 

Committed 
2013/14 

£ 

Allocated 
ESG not 
yet Spent 
2013/14 

£ 

Actual 
Savings to 

date 
(banked) 

£ 

Projected 
Savings to 

end 
2013/14 

£ 

Projected 
Savings 
2014/15 

£ 

Projected 
Savings 
2015/16 
£000’s 

Estimated 
Total 

Savings 
£000’s 

Shared Chief Executive Function & Senior 
Management Team 
Full implementation of senior management 
restructure. Total on-going savings £375,000 
(2013/14 onwards) 

1 April 
2013 

Achieved. The restructure has been 
completed resulting in reduced management 
and staffing costs. The restructure included 
the removal of the Chief Executive post, 
savings of £225,000 p.a. were achieved in 
2012/13 and a further saving of £150,000 p.a. 
achieved in 2012/13 (£375,000 achieved in 
total) 

Green/ 
Achieved 

150,000 150,000 150,000 150,000 450,000 

Reviewing the senior management structure 
of the Council as part of the Transformation 
and Efficiency programme 

Qtr 3 
2014/15 

Priority Income and Expenditure Reviews 
(PIER) will help determine future Council 
objectives and future resource requirements. 
Redundancy and reorganisation costs will be 
accounted for in 2014/15 with savings 
achieved from 2015/16 onwards. 

Green 250,000 250,000 

PIER reviews and Service Reviews are being 
sustained by ESG monies, and using external 
chyallenge provided by 1-three Analytics 
following work on Shared Services Architects 

Discuss the potential for shared 
management functions with Leaders and 
Chief Executives of East Sussex County and 
Borough and District Councils 

2014/15 Workshop held with all LA Chief Executives 
within East Sussex. 

Discussions also held with neighbouring 
Council who consider that this not an 

Level of 
joint 

working 
increasing. 

opportune time – they have just completed a 
senior management restructure and followed 
HBC’s example of removing the post of Chief 
Executive. The remaining senior managers 
are concentrating on reviewing Rother 
services and structures. 

Service by 
service 
reviews 

are 
continuing. 

However shared services and joint 
procurement are providing opportunities for 
savings and much closer working relationships 
are evolving. The sharing of senior 
management expertise is occurring – the joint 
Waste and Street Cleaning contract being led 
by a Director from Rother. 
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Hastings Borough Council - Efficiency Support Grant Mid Year Progress Review


Detail Activity End Date Progress update Risk Status 

ESG 
Spend/ 

Committed 
2013/14 

£ 

Allocated 
ESG not 
yet Spent 
2013/14 

£ 

Actual 
Savings to 

date 
(banked) 

£ 

Projected 
Savings to 

end 
2013/14 

£ 

Projected 
Savings 
2014/15 

£ 

Projected 
Savings 
2015/16 
£000’s 

Estimated 
Total 

Savings 
£000’s 

Shared Service Delivery 

Introduction of Joint Waste and Street 
Cleansing Service following successful joint 
procurement. The service will operate for a 10 
year period overseen by a Joint Waste 
Committee (JWC) comprising Hastings, 
Eastbourne, Rother, Wealden and East 
Sussex County Council. Contract 
management to be run as a shared service 
based at Rother DC. 

July 2013 Achieved 

The contract commenced on 2nd July 2013 
This is a 10 year contract and is expected to 
result in savings of some £6.8m for Hastings 
alone over that period. 

Joint procurement and contract management 
has further minimised costs allowing additional 
internal restructuring. Not only are significant 
savings being achieved for the longer term, 
but the contract is delivering higher recycling 
rates. 

The Council has estimated initial start up costs 
(mobilisation costs) will amount to £250,000, 
although it is looking to minimise these 
through joint procurement of advertising 
materials and IT software/hardware. 

Green/ 
Achieved 

190,000 60,000 460,000 460,000 680,000 680,000 1,820,000 

Potential income from renting site occupied 
by current waste contractor. 

From April 
2014 

Achieved by September 2013 

Depot let earlier than originally anticipated. 
Rentals achieved in excess of budget. 

Green/ 
Achieved 

10,000 39,000 39,000 80,000 80,000 199,000 

In addition HBC has vacated office 
accommodation as a result of an Asset 
rationalisation initiative ( to generate income 
from available assets to support service 
delivery). 

Not only are there significant additional 
income streams, but also cost savings from no 
longer occupying the buildings. 
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Hastings Borough Council - Efficiency Support Grant Mid Year Progress Review


Detail Activity End Date Progress update Risk Status 

ESG 
Spend/ 

Committed 
2013/14 

£ 

Allocated 
ESG not 
yet Spent 
2013/14 

£ 

Actual 
Savings to 

date 
(banked) 

£ 

Projected 
Savings to 

end 
2013/14 

£ 

Projected 
Savings 
2014/15 

£ 

Projected 
Savings 
2015/16 
£000’s 

Estimated 
Total 

Savings 
£000’s 

ESG has supported staff to market the site, 
negotiate rents and agree leases. 

Joint Grounds Maintenance Service – From 1st Contract in Place. Green/ 50,000 350,000 350,000 350,000 350,000 1,050,000 
following from successful joint procurement April 2013 ESG has supported the commencement of the Achieved 
led by Hastings BC. In addition a joint contract 
contract compliance unit will be explored with 
Rother District Council and Amicus Horizon Joint Compliance unit also to be explored. 
Housing Association. Savings being achieved from joint 

procurement. 
East Sussex Inward Investment Service – 3 
year partnership arrangement with East 
Sussex County Council and the five Districts 
and Boroughs. 

April/May 
2013 

Joint Arrangement now in place. 

HBC contributes £30k p.a. for 3 years. 

Inward Investment Support – an increase in 
NNDR base provides additional income to the 
Council for hopefully many years. 

Green 30,000 30,000 0 0 20,000 40,000 60,000 

Estimated equivalent income generated from 
some 2,000 sq ft office space/ medium factory 
unit. In addition benefits/ cost savings resulting 
from improved employment levels. Some of 
the additional income expected to be in HBC 
rentals. 

Participate in Strategic Property Asset 
Collaboration in East Sussex (SPACES) 
project: Joint Shared Services Strategy 
development project 

Ongoing Joint working across East Sussex. A number 
of initiatives being pursued 

Shared property resources amongst service 
providers within East Sussex e.g. Police, Fire 
& Rescue, Ambulance, County Council. Not 
just within the local government sector. 

Green See Strategic Asset Management (below) 

ESG has enabled officers to support this 
initiative 

Emergency Planning 2013/14 A new partnership arrangement has been 
achieved within the first 6 months of the year 

Green 12,000 12,000 12,000 12,000 36,000 

Hastings BC along with Wealden, Eastbourne 
and Lewes now have a shared service hosted 
by ESCC. This has resulted in reduced costs, 
greater resilience, access to expertise. 
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Detail Activity End Date Progress update Risk Status 

ESG 
Spend/ 

Committed 
2013/14 

£ 

Allocated 
ESG not 
yet Spent 
2013/14 

£ 

Actual 
Savings to 

date 
(banked) 

£ 

Projected 
Savings to 

end 
2013/14 

£ 

Projected 
Savings 
2014/15 

£ 

Projected 
Savings 
2015/16 
£000’s 

Estimated 
Total 

Savings 
£000’s 

Revenues and Benefits Service - Opportunity 
for a shared service will be explored once 
Universal Credit is in place. Opportunities are 
being taken to streamline the organisation 
and processes in advance of any shared 
service opportunities. 

To be 
explored 

in 2014/15 

Significant savings already achieved in 
2013/14. 

Whilst shared service opportunities are due to 
be explored in greater depth, Service and 
Efficiency reviews are commencing in respect 
of revenues and thereafter benefits. 

Green 51,565 68,180 79,000 79,000 149,000 219,000 447,000 

These reviews are being undertaken, with 
challenge and advice from an external 
company. These will re-engineer services to 
be even more efficient, more customer 
focused and maximise use of technology and 
e-communications. Northgate the systems 
provider is reviewing the system and may 
make further invest to save recommendations. 

Savings of £79,000 have been achieved 
already in 2013/14 with the deletion of 2 posts. 

A further £70,000 of savings are predicted in 
2014/15 and a further similar sum in 2015/16. 
(Similar savings, amounting to some 
£226,000, have been achieved in 2011/12and 
2012/13) 

ESG - £22,395 on i-3 analytics for Revenues 
in 13/14 and £23k for Benefits 

ESG - £29,170 to support Project Manager 
(in post) in 2013/14 & £45,180 in 2014/15 
This post to help lead and provide capacity 
for service and efficiency reviews. 

Joint Procurement 
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Detail Activity End Date Progress update Risk Status 

ESG 
Spend/ 

Committed 
2013/14 

£ 

Allocated 
ESG not 
yet Spent 
2013/14 

£ 

Actual 
Savings to 

date 
(banked) 

£ 

Projected 
Savings to 

end 
2013/14 

£ 

Projected 
Savings 
2014/15 

£ 

Projected 
Savings 
2015/16 
£000’s 

Estimated 
Total 

Savings 
£000’s 

East Sussex Procurement Hub Membership From 1st 

April 2013 
Achieved already in the first 6 months. 

Wealden and Hastings are initially in this 
shared service. Rother to follow in 2014/15. 
Less officer time required. High level expertise 
available. The savings identified here only 
relate to the reduced direct staffing costs for 
Hastings BC. 

Green/ 
Achieved 

12,920 20,000 10,000 10,000 40,000 

Procurement hub in operation for all East 
Sussex Boroughs and Districts. Joint 
Procurement savings for all Councils. 

Procurement Hub shortlisted for national 
award. 

Undertake further Single Person Discount 
Review – Bi-annual. Joint Procurement with 
all district and borough councils in East 
Sussex, plus County Council support through 
procurement hub 

Review in 
2014/15 

Initiative brought forward to 2013/14. 
Review of options considered. Joint approach 
agreed by Hastings, Wealden, Lewes, 
Eastbourne, Rother , East Sussex County 
Council, Sussex Police and Crime 
Commissioner, East Sussex Fire and Rescue 
Authority. 

Green 4,000 10,000 25,000 50,000 85,000 

A 4 year contract in place across all East 
Sussex LA’s for full reviews every 2 years and 
partial reviews on all new applicants annually. 

Savings achieved from joint procurement. 

Savings being achieved as a result of 
identifying people claiming incorrectly. 

Preceptors meeting their share of the costs. 
HBC thus meeting around 14.6% of the cost. 

Across East Sussex savings in excess of £½ 
million p.a. are anticipated 

Consider Empty Property Review (Joint Review in Options reviewed in first 6 months. Joint East Green/ 57,000 174,000 174,000 174,000 174,000 522,000 
Procurement through Procurement hub) – 2013/14 Sussex procurement approach agreed. Achieved 
savings for 6 years potentially. Alternatively Tendered, contract awarded, and review 
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£ 
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£ 
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£000’s 
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Total 

Savings 
£000’s 

undertake internally. commenced June/July 2013 

Contract in place across all East Sussex LA’s 
(Hastings, Rother, Eastbourne, Lewes, 
Wealden). East Sussex County Council 
meeting 20% of costs. 

Used Liberata to undertake review. 

Greater reduction of empty properties than 
forecast resulting in higher level of New 
Homes Bonus 

In addition, Hastings BC has implemented an 
Empty Property Strategy which involves the 
Compulsory Purchase of Properties where 
owners fail to take appropriate action to repair 
their premises and rent/sell . The Council is 
using £250,000 of its resources to achieve a 
significant reduction in empty properties and 
improve local neighbourhoods (over 100 to 
date). 

The interventionist initiative is resulting in 
reduced numbers of recorded empty 
properties. 

The external review by Liberata is costing 
some £57,000 in 2013/14, based on a no win 
no fee basis. It is expected to produce some 
£174k of additional income in 2014/15 and 
some £1,044,000 over 6 years 

Consider Non Domestic Rating review 
(NNDR ) . 

Joint procurement through procurement Hub. 

Undertake 
Review in 
2013/14 

Review of options undertaken. Presentations 
to all Sussex Chief Finance officers and 
Revenues Managers. 

Contract awarded across all East Sussex for 

Green 5,000 5,000 20,000 20,000 45,000 

Alternatively undertake internally. review of NNDR base on a no win no fee 
basis 

In addition Local authorities have purchased 
latest software for monitoring/ planning and 

21/01/2014




Hastings Borough Council - Efficiency Support Grant Mid Year Progress Review


Detail Activity End Date Progress update Risk Status 

ESG 
Spend/ 

Committed 
2013/14 

£ 

Allocated 
ESG not 
yet Spent 
2013/14 

£ 

Actual 
Savings to 

date 
(banked) 

£ 

Projected 
Savings to 

end 
2013/14 

£ 

Projected 
Savings 
2014/15 

£ 

Projected 
Savings 
2015/16 
£000’s 

Estimated 
Total 

Savings 
£000’s 

identifying property changes. Cost of 
Software - £5k p.a. 

Review of properties and RV’s within 
districts/boroughs on a no win no fee basis 
being implemented. Savings may be achieved 
in 2013/14 but more significant sums in 
2014/15 and beyond. 
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CCTV (Framework Agreement) & reorganised 
service 

2013/14 
& 2014/15 

Savings Achieved as planned for 2013/14 
Service reorganised – staff savings made. 
Further staff savings possible in 2014/15 

Green 47,000 47,000 100,000 100,000 247,000 

Contract for new equipment/ revised location 
awaiting Sussex wide specification 
Service reorganised. 
. 
Procurement Hub will assist in achieving 
procurement savings on new equipment. 

Estimated procurement savings of 5% - would 
amount to around £10,000 (not included in 
projections at present) 

Insurance (Framework Agreement or Joint 
procurement ) 

2014/15 Specifications compiled. Tender underway 
across East Sussex LA’s. 

Green 7,500 7,500 12,000 12,000 31,500 

Procurement Hub leading Joint Procurement exercise by East Sussex 
Councils. 

Limiting costs and officer time within individual 
Councils. Ability to benchmark and share best 
practice. 

5% joint procurement savings 
£7,500 saving of staff time in 2013/14 

Strategic Asset Management 

Progress SPACES local action plan quick-win 2013/14 Green 17,000 17,000 34,000 34,000 85,000 
options. A number of tenants in place/ leases have 

already been agreed in 2013/14 
Shared office space/ land. Making best use 
of property assets. Reducing cost of holding 
assets. 

Pursue co-location discussions with Police Joint working and co- location in HBC offices 
for trial period (Community Safety Partnership) 
Enhanced levels of cooperation and 
understanding – leading to more efficient 
working and improved outcomes 
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Pursue options to co-locate and provide 
services for third party organisation. 

(i)South East Advocacy (SEAP) occupying part 
of HBC leased building. Occupancy 
commenced 8 November 2013. Sub lease will 
deliver savings of £29k p.a. 

(ii) Pier Trust – use of offices in the Town Hall. 
Agreed charges from 2013-14 of £5,000 p.a. 

(iii)Credit Union using contact centre space to 
deliver services to vulnerable people and avoid 
loan sharks. 

Maximising the effective use of assets. Space 
becoming available through revised working 
practices and efficiencies. 

Note: Also working with Department for 
Communities and Local Government on the 
Land Auction pilot (disposals) – HBC one of 
the most advanced pilot sites as at 31 March 
2013. 

Castleham Business Centre refurbishment 2013/14 Refurbishment completed. 

These were the older/ less attractive industrial 
units that were refurbished (20 units) at a cost 
of some £170,000 to the Council. 

These are good starter units and rentals are 
now increasing (void rate decreasing). 66% 
occupancy rate anticipated by the end of the 
financial year 

ESG used to support staff and costs of letting 
agents/ advertising. 

Green 4,000 12,000 12,000 24,000 24,000 60,000 
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Other Efficiency Ideas (Establish an Invest 
to Save Budget to initiate projects that 
achieve longer term savings) 

5.1 Review of IT Strategy to promote greater 
channel shift, more electronic transactions 
and achieve efficiency savings 

2013/14 Review in progress. Numerous initiatives 
identified. Some in progress. Significant 
savings are anticipated from making all 
services fully accessible electronically 
Reducing costs, by investing in technology 
and revised working practices. Making 
services fully accessible electronically – 
wherever possible and practical. 

Green 50,000 50,000 50,000 50,000 150,000 

Move to Multi functional printing/ photocopiers. 
Removal of desk top/standalone printers 

Channel shift is expected to produce very 
significant savings for the authority – as yet 
uncosted. Nationally it is estimated Local 
government pay £8.62 for each face to face 
contact, £2.83 for a phone contact and 15p for 
a web contact. If 20% channel shift is 
achievable the savings will be significant. 
Significant investment in systems and support 
to customers is ongoing. 

This is a project that will require additional 
resources in 2014/15 to achieve the significant 
change required to meet the budget shortfall 
in 2015/16 and beyond. 

Increased systems support and systems 
analysis required 

CCTV – Fibre link (annual savings – one off Qtr 1 Fibre optic link installed. Saving annual rental Green 27,000 7,000 7,000 7,000 7,000 21,000 
cost) 2013/14 

Reducing ongoing costs. £27k Capital cost. 
Saving £7k p.a. 
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Radio Sets – Community/ Parking Wardens. 
Replacement system and rental to others. 

2013/14 Radios replaced 
Invest to save. £42k cost. Saving £16k p.a. 

Green 48,000 16,000 16,000 16,000 48,000 

Energy and Gas Review 2013/14 Joint East Sussex Procurement initiative. 
(Hastings, Wealden, Rother, Eastbourne, 
Lewes). All electricity and gas invoices sent 
for external review along with list of all HBC 
premises/ landholdings. Being undertaken by 
Schneider Electric on a no win no fee basis. 

Green 3,000 7,000 7,000 7,000 21,000 

Service Reviews 2013/14 & 
2014/15 

Housing and other services to follow 
(Revenue services External challenge/ review 
by i-three analytics - Cost £22,395) Similar 
cost assumed for Housing Services 

Green 23,000 25,000 50,000 75,000 

Sale of Number Plate 2013/14 – 
potential 
12 -24 

Committee approval for sale obtained. 
Estimated sale price £75k to £100k 

Green 75,000 75,000 

month Sale of DY1 
sale 

period First number plate registered in England 

St Mary in The Castle 2013/14 Tendering procedure completed. Lease to be 
signed. Whilst short term savings are not 
budgeted for, savings beyond 2016/17 may be 
achieved as responsibility for the building 
transfers to the Trust. 

Green 20,000 20,000 20,000 20,000 20,000 60,000 

Lease of landmark building to a Trust 

5.10 EU Grant (Interreg) – Answers in the 
Carbon Economy (ACE) 

2013/14 to 
2014/15 

The ACE project currently runs to June 2014. 
This is a € 4.1m project of which HBC share is 
€ 998k. Additional funding has now been 
obtained which will amount to some £70k – 

Green 70,000 140,000 140,000 

which HBC would otherwise have spent in the 
years ahead. 

Supports the modernisation and improved 
energy efficiency of the Council’s industrial 
units. HBC lead partner (partners in also in 
France and Belgium) 
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Priory Meadow Shopping Centre - Investment 2013/14 to 
2014/5 

The major alteration/ refurbishment works 
have commenced. Higher rental streams are 
being projected as a result of major 
refurbishment works to accommodate new 
tenants. 
The Council has a 10% stake in the shopping 
centre. Investment by the owners and the 
Council is being made to secure and enhance 
rental streams in the years ahead. 

Green 215,000 30,000 30,000 60,000 

Total Estimated Spend / Savings 564,565 371,180 1,437,420 1,482,500 2,210,000 2,385,000 6,077,500 
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