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Start of Request for Information 

1. Between 1970 and 2004, who were the tenants of Fairlight Place Farm (TN35 5DT), as they 
appear in Hastings Borough Council tenancy records?

Notice of Refusal  
Please note that I consider the information you have requested to be exempt 
information under S40(1) of the Freedom of Information Act 'Personal Data 
about the applicant' in that the information is personal data the disclosure of 
which would contravene one or more of the data protection principles set out 
in the Data Protection Act 1998, and that the exemption conferred under S40
(1) is an absolute exemption.  I will therefore not be providing this information.

2. Can Hastings Borough Council supply a representative sample of the letters it sent to the last 
tenant of Fairlight Place Farm concerning the ending of the tenancy? Enough to establish the 
existence of ongoing correspondence on this subject would be sufficient.

Information not held, this was dealt with by outside Solicitors not Hastings 
Borough Council 

3. Which Hastings Borough Council committee(s) had responsibility for environmental 
compliance in the areas adjoining Fairlight Place Farm? Are there extant minutes for the period 
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Agenda Item:


		Report to:

		Cabinet



		Date:

		2 September 2002



		Report from:

		The Head of Leisure and Amenity Services


 



		Title of report:

		Future Management Of Hastings Country Park/SSSI/Fairlight Place Farm



		Purpose of report:

		To inform members of the progress to date by the Country Park Steering Group in assessing the future management options for Hastings Country Park/SSSI/Fairlight Place Farm.  The preferred option of the Country Park Steering Group was to pursue a management partnership with an established trust and establish and implement an evaluation process for the three interested organisations.


The aim of the Country Park Steering Group was to consider the most appropriate management structure for Hastings Country Park, Hastings Cliffs Site of Special Scientific Interest (SSSI)/Special Area of Conservation (SAC) and Fairlight Place Farm.  The combined public land represents the largest accessible green space in the Borough.  






		Recommendations:

		Cabinet approve the recommendations of the Country Park Management Steering Group as set out in Section 3.





1.0 Background

1.1
After a history of pollution incidents to the Country Park/SSSI by the adjacent agricultural practices at Fairlight Place farm, two bodies were established in February 2001 to assess the future management options for the area;


· Conservation Working Group, consisting of specialist officers and personnel from statutory and non-statutory agencies, to carry out the detailed work on future management options.


· A Strategic Management Steering Group to oversee the Working Group and provide a reporting process to the Council Executive.


1.2
The Strategic Steering Group consisted of Council officers and Councillors Webb, Wilson, Scott, and Street.  Following the local elections Councillors Street and Scott were replaced by Councillors Hancock and Kitson.  Also represented are English Nature, the Environment Agency and the Voluntary Ranger Service.


1.3
October 2001.  The agricultural tenancy of Fairlight Place Farm was terminated by negotiation, approved by Cabinet and the tenant farmer vacated the property.


1.4
March 2002.  ADAS were appointed as agricultural consultants to advise on the interim management of the farm until a partnership is secured.


1.5
April 2002.  Local community organisations were consulted on whether they wished to be either considered as a potential future management partner or prefer to be included within a future Friends of group.  7 out of 14 responded they wished to be part of a Friends of group, 1 indicated their preference to manage the entire landholding, BTCV, and 6 failed to respond.

1.6
June 2002.  The Strategic Steering Group were presented with a detailed report setting out a range of options on the future management of the combined landholdings.  


2.0
Options Available

2.1
The options considered by the Country Park Steering Group were:


· Partnership with an established Nature Conservation organisation Trust


· Working with existing Local Group or Trust


· Nurturing of a local group


· The Establishment of a new trust by the Local Authority


· Continued management by Hastings Borough Council


2.2
Three organisations have expressed their interest in forming a management partnership with the Council;


· Sussex Wildlife trust


· BTCV (British Trust Conservation Volunteers)


· Elmley Conservation Trust


The National Trust originally expressed an interest but subsequently withdrew


2.3
The Country Park Steering Group considered that any management partner will be able to demonstrate management expertise in the following fields;


· Promoting access for local residents.


· Biodiversity and conservation, 


· Earth heritage, 


· Sites of Special Scientific Interest, 


· Amenity management, interpretation, 


· Farming and sustainable agriculture, 


· Interpretation/education,


· Managing visitors and providing a visitor experience


2.4
The preferred option of the Country Park Steering Group was to pursue a management partnership with an established trust and establish and implement an evaluation process for the three interested organisations.


3.0
The recommendations of the Steering Group are:

1. Assess in detail the expressions of interest from BTCV, Elmley Conservation Trust and the Sussex Wildlife Trust, to form a management partnership for the area of Hastings Country Park, Hastings Cliffs SSSI and Fairlight Place Farm.


2. The Council progress to the evaluation stage of the management partnership process.  This will involve;


· The establishment of an Evaluation Panel 


· Development of rigorous evaluation criteria


· The preferred organisations invited to complete a detailed pro-forma questionnaire


· Invitation to preferred organisations to present their vision, ideas and management structures to the Evaluation Panel


· The Evaluation Panel recommend a management partner to the Country Park Steering Group 


· The Country park Steering Group recommend the preferred management partner to Cabinet


· The Council commence detailed discussions and establish a working structure for integrated management before the end of April 2003


3. Report the results of the process and the recommendations of the Evaluation Panel to a future meeting of the Steering Group then Hastings Borough Council Cabinet.


4. The Borough Secretary to advise on whether the matter is also referred to full Council.


5. A Management Forum be established by the Council, with selected representation from the Council, English Nature, and relevant groups, to advise on the detailed management issues.


6. Hastings Borough Council Cabinet asked to approve the preferred management partner by October 2002.


7. A ‘Friends of’ group be established with local groups and individuals.  Membership of the ‘Friends’ group will be modelled on the experience gained from Alexandra Park.  Elected representatives from The ‘Friends’ group will elect representatives onto the Management Forum.


8.  Work towards a Countryside Stewardship application through a management partner by May 2003.


9. Investigate the sale of the properties known as Fairlight Place and Place Farmhouse to recoup the costs involved in terminating the farm tenancy, officers to also investigate alternative sales of land/buildings and to take account of views of the potential trust.



10. The Head of Estates will report to the next meeting (of the steering group) regarding the surplus of land and buildings.


11. The management prescriptions form the basis of a detailed Management Plan for the Countryside Stewardship application in consultation with the preferred trust partner and management targets will form the basis of the review and monitoring of the success of the partnership.


12. The vision presented at the Steering Group of January 2001 will form the basis of a future vision statement, to be developed in consultation with the management partner.


13. Work with a future management partner to provide a first class Visitor Centre.


14.
The integrated land unit be designated a Local Nature Reserve and the Partnership work towards a National Nature Reserve designation.

3.1
Integral to the future management partnership, the Council is committed to obtaining monies from external sources for a first class Visitor Centre for the people of Hastings that will compliment the unique landscape value of the integrated land unit of the Country Park/SSSI/SAC and Farm.  

3.2
The draft timetable recommended by the Steering Group is very tight and it is recognised that practically, it may require a degree of flexibility.  However, it is proposed to see the evaluation of the Trusts by the Evaluation Panel, and recommendations from the Steering Group on the preferred partner being reported to Cabinet before Christmas and the timetable adhered to wherever practically possible.  



Mike Marsh


Tel: 0142 781134


Appendix – Preparation of Management Plan for Hastings Country Park 


AGENDA ITEM NO:

COMMUNITY & LEISURE GROUP
26 FEBRUARY 2001

REPORT OF the DIRECTOR OF COMMUNITY & LEISURE SERVICES



PREPARATION OF MANAGEMENT PLAN FOR HASTINGS COUNTRY PARK



The enclosed paper is a draft proposal for the development of a Management Plan for the Country Park following the report from Dolphin Ecological Surveys that set out a Management Strategy for the area.  The draft paper outlines proposals for the declaration of a Local Nature Reserve at the Country Park, actions to safeguard the integrity of the SSSI and administrative procedures for developing the Management Plan and future developments within the Country Park leading to the possible designation of a National Nature Reserve.  All works will have to be carried out in close consultation with English Nature and the Environment Agency together with other interest groups.  To this end it is intended to set up two bodies:  



a) 
Conservation Management Group to carry out the detailed works on the development and implementation of the Plan



b)
A Strategic Steering Group (including Members) which it is intended to oversee the implementation of the key aims of the Management Strategy, future development to possible National Nature Reserve status and provide a reporting process back into the Executive.



There are two options outlined in paragraph 1.4 of the report as to how the Management Plan could be written and it is recommended that the work is undertaken in-house with specialists being contracted to survey specific groups of species where necessary.



It is recommended that the appropriate structures be set up as outlined in the accompanying paper and that the work of developing a Management Plan for the Country Park be undertaken in-house.




Officer to Contact

Alan Blackwell, Telephone (01424) 781378 (direct line)


FOR INFORMATION RE TERMS OF REFERENCE
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Agenda Item:


		Report to:

		Cabinet



		Date:

		2 September 2002



		Report from:

		The Head of Leisure and Amenity Services


 



		Title of report:

		Future Management Of Hastings Country Park/SSSI/Fairlight Place Farm



		Purpose of report:

		To inform members of the progress to date by the Country Park Steering Group in assessing the future management options for Hastings Country Park/SSSI/Fairlight Place Farm.  The preferred option of the Country Park Steering Group was to pursue a management partnership with an established trust and establish and implement an evaluation process for the three interested organisations.


The aim of the Country Park Steering Group was to consider the most appropriate management structure for Hastings Country Park, Hastings Cliffs Site of Special Scientific Interest (SSSI)/Special Area of Conservation (SAC) and Fairlight Place Farm.  The combined public land represents the largest accessible green space in the Borough.  






		Recommendations:

		Cabinet approve the recommendations of the Country Park Management Steering Group as set out in Section 3.





1.0 Background

1.1
After a history of pollution incidents to the Country Park/SSSI by the adjacent agricultural practices at Fairlight Place farm, two bodies were established in February 2001 to assess the future management options for the area;


· Conservation Working Group, consisting of specialist officers and personnel from statutory and non-statutory agencies, to carry out the detailed work on future management options.


· A Strategic Management Steering Group to oversee the Working Group and provide a reporting process to the Council Executive.


1.2
The Strategic Steering Group consisted of Council officers and Councillors Webb, Wilson, Scott, and Street.  Following the local elections Councillors Street and Scott were replaced by Councillors Hancock and Kitson.  Also represented are English Nature, the Environment Agency and the Voluntary Ranger Service.


1.3
October 2001.  The agricultural tenancy of Fairlight Place Farm was terminated by negotiation, approved by Cabinet and the tenant farmer vacated the property.


1.4
March 2002.  ADAS were appointed as agricultural consultants to advise on the interim management of the farm until a partnership is secured.


1.5
April 2002.  Local community organisations were consulted on whether they wished to be either considered as a potential future management partner or prefer to be included within a future Friends of group.  7 out of 14 responded they wished to be part of a Friends of group, 1 indicated their preference to manage the entire landholding, BTCV, and 6 failed to respond.

1.6
June 2002.  The Strategic Steering Group were presented with a detailed report setting out a range of options on the future management of the combined landholdings.  


2.0
Options Available

2.1
The options considered by the Country Park Steering Group were:


· Partnership with an established Nature Conservation organisation Trust


· Working with existing Local Group or Trust


· Nurturing of a local group


· The Establishment of a new trust by the Local Authority


· Continued management by Hastings Borough Council


2.2
Three organisations have expressed their interest in forming a management partnership with the Council;


· Sussex Wildlife trust


· BTCV (British Trust Conservation Volunteers)


· Elmley Conservation Trust


The National Trust originally expressed an interest but subsequently withdrew


2.3
The Country Park Steering Group considered that any management partner will be able to demonstrate management expertise in the following fields;


· Promoting access for local residents.


· Biodiversity and conservation, 


· Earth heritage, 


· Sites of Special Scientific Interest, 


· Amenity management, interpretation, 


· Farming and sustainable agriculture, 


· Interpretation/education,


· Managing visitors and providing a visitor experience


2.4
The preferred option of the Country Park Steering Group was to pursue a management partnership with an established trust and establish and implement an evaluation process for the three interested organisations.


3.0
The recommendations of the Steering Group are:

1. Assess in detail the expressions of interest from BTCV, Elmley Conservation Trust and the Sussex Wildlife Trust, to form a management partnership for the area of Hastings Country Park, Hastings Cliffs SSSI and Fairlight Place Farm.


2. The Council progress to the evaluation stage of the management partnership process.  This will involve;


· The establishment of an Evaluation Panel 


· Development of rigorous evaluation criteria


· The preferred organisations invited to complete a detailed pro-forma questionnaire


· Invitation to preferred organisations to present their vision, ideas and management structures to the Evaluation Panel


· The Evaluation Panel recommend a management partner to the Country Park Steering Group 


· The Country park Steering Group recommend the preferred management partner to Cabinet


· The Council commence detailed discussions and establish a working structure for integrated management before the end of April 2003


3. Report the results of the process and the recommendations of the Evaluation Panel to a future meeting of the Steering Group then Hastings Borough Council Cabinet.


4. The Borough Secretary to advise on whether the matter is also referred to full Council.


5. A Management Forum be established by the Council, with selected representation from the Council, English Nature, and relevant groups, to advise on the detailed management issues.


6. Hastings Borough Council Cabinet asked to approve the preferred management partner by October 2002.


7. A ‘Friends of’ group be established with local groups and individuals.  Membership of the ‘Friends’ group will be modelled on the experience gained from Alexandra Park.  Elected representatives from The ‘Friends’ group will elect representatives onto the Management Forum.


8.  Work towards a Countryside Stewardship application through a management partner by May 2003.


9. Investigate the sale of the properties known as Fairlight Place and Place Farmhouse to recoup the costs involved in terminating the farm tenancy, officers to also investigate alternative sales of land/buildings and to take account of views of the potential trust.



10. The Head of Estates will report to the next meeting (of the steering group) regarding the surplus of land and buildings.


11. The management prescriptions form the basis of a detailed Management Plan for the Countryside Stewardship application in consultation with the preferred trust partner and management targets will form the basis of the review and monitoring of the success of the partnership.


12. The vision presented at the Steering Group of January 2001 will form the basis of a future vision statement, to be developed in consultation with the management partner.


13. Work with a future management partner to provide a first class Visitor Centre.


14.
The integrated land unit be designated a Local Nature Reserve and the Partnership work towards a National Nature Reserve designation.

3.1
Integral to the future management partnership, the Council is committed to obtaining monies from external sources for a first class Visitor Centre for the people of Hastings that will compliment the unique landscape value of the integrated land unit of the Country Park/SSSI/SAC and Farm.  

3.2
The draft timetable recommended by the Steering Group is very tight and it is recognised that practically, it may require a degree of flexibility.  However, it is proposed to see the evaluation of the Trusts by the Evaluation Panel, and recommendations from the Steering Group on the preferred partner being reported to Cabinet before Christmas and the timetable adhered to wherever practically possible.  



Mike Marsh


Tel: 0142 781134


Appendix – Preparation of Management Plan for Hastings Country Park 


AGENDA ITEM NO:

COMMUNITY & LEISURE GROUP
26 FEBRUARY 2001

REPORT OF the DIRECTOR OF COMMUNITY & LEISURE SERVICES



PREPARATION OF MANAGEMENT PLAN FOR HASTINGS COUNTRY PARK



The enclosed paper is a draft proposal for the development of a Management Plan for the Country Park following the report from Dolphin Ecological Surveys that set out a Management Strategy for the area.  The draft paper outlines proposals for the declaration of a Local Nature Reserve at the Country Park, actions to safeguard the integrity of the SSSI and administrative procedures for developing the Management Plan and future developments within the Country Park leading to the possible designation of a National Nature Reserve.  All works will have to be carried out in close consultation with English Nature and the Environment Agency together with other interest groups.  To this end it is intended to set up two bodies:  



a) 
Conservation Management Group to carry out the detailed works on the development and implementation of the Plan



b)
A Strategic Steering Group (including Members) which it is intended to oversee the implementation of the key aims of the Management Strategy, future development to possible National Nature Reserve status and provide a reporting process back into the Executive.



There are two options outlined in paragraph 1.4 of the report as to how the Management Plan could be written and it is recommended that the work is undertaken in-house with specialists being contracted to survey specific groups of species where necessary.



It is recommended that the appropriate structures be set up as outlined in the accompanying paper and that the work of developing a Management Plan for the Country Park be undertaken in-house.




Officer to Contact

Alan Blackwell, Telephone (01424) 781378 (direct line)


FOR INFORMATION RE TERMS OF REFERENCE








C:\WINDOWS\Temporary Internet Files\OLKD352\Future Management if Hastings Country Park-SSSI-Fairlight Place Farm.doc




Agenda Item:


		Report to:

		Cabinet



		Date:

		3 February 2003



		Report from:

		The Head of Leisure and Amenities Services



		Title of report:

		Future of Hastings Country park and FaIrlight Place FARM



		Purpose of report:

		To inform members of the conclusions and recommendations of the Country Park Strategic Steering Group for the future management of Hastings Country Park and Fairlight Place Farm.






		Recommendations:

		1. Sussex Wildlife Trust be recommended as the preferred management partner, subject to detailed discussions.



2. Report back to Cabinet on the outcome of the discussions.








1.0
Background

1.1
Hastings Borough Council own all of Hastings Country Park and Fairlight Place Farm.  Hastings Country Park is designated a Site of Special Scientific Interest, SSSI, and is a candidate Special Area of Conservation, cSAC, under the European Habitats Directive.


1.2
Fairlight Place farm has been tenanted and managed as a commercial dairy farm until October 2001, when the Council regained the lease. The Country Park has been managed by the Authority for over 25 years.


1.3
Cabinet received a report on the 2nd September on progress by the Country Park Steering Group in assessing the future management options for Hastings Country Park including Fairlight Place farm.  A number of recommendations were approved by Cabinet including the establishment of an evaluation panel to assess expressions of interest from potential Trust Management partners.


1.4
The background detail is set out in appendix one.


2.0

Expressions of Interest

2.1
The Council received expressions of interest from four organisations to establish a management partnership;


· BTCV/Plumpton College


· Elmley Conservation Trust


· National Trust


· Sussex Wildlife Trust


2.2
Each organisation was invited to complete a questionnaire aimed at assessing their expertise and experience in the sustainable management of land holdings which included the integration of farming, nature conservation, access and interpretation.


2.3
Elmley Conservation Trust did not return their questionnaire and in July 2002 the National Trust expressed their desire not to be considered further.  Cabinet agreed on the 2nd September the shortlist and the setting up of an evaluation panel and the supporting process.


2.4
The Strategic Steering Group then established an Evaluation Panel to assess the returned questionnaires and receive presentations from BTCV/Plumpton College and Sussex Wildlife Trust.


2.5
The Evaluation Panel consisted of the chair of the Strategic Steering Group, two Elected Members, (the Portfolio Holder and the Ward Councillor) a representative of the Volunteer Rangers, a representative from English Nature, Head of Finance, Head of Estates, Amenities Manager and the Borough Ecologist.


3.0
Evaluation Panel

3.1
The Evaluation Panel met on 19th December 2003 to receive presentations from BTCV/Plumpton College and Sussex Wildlife Trust on a future management partnership for the Country Park/SSSI/Fairlight Place Farm.


3.2
The Panel established a scoring criteria to be used to assess the merits of both presentations in a systematic and transparent manner.


3.3
The unanimous decision of the nine members of the Evaluation Panel was that Sussex Wildlife Trust be recommended to the Steering Group, and to the Council Executive, as the preferred management partner, subject to detailed discussions.


3.4 The Steering Group approved the recommendation on the 8th January 2003.


3.5 It is intended that officers enter into discussions with Sussex Wildlife Trust to identify heads of terms for a potential management agreement and report back to the Cabinet on the outcome of the discussions.


4.0
Points of Further Clarification

4.1
After the presentations, the Panel sought clarification from the Director of the Sussex Wildlife Trust as to their intended links with additional partners in order to broaden the management scope of the project and to cover areas of management which the Trust may be unable to deliver outright.


4.2
The Director gave her assurance that SWT, acting as the lead partner, would draw on the specialist expertise and resources of any appropriate organisation able and willing to contribute to the management of the project.


4.3
The Director further expressed her intention to contact relevant specialist delivery partners such as Plumpton College, Brinsbury College, the Soil Association and Brighton University, in order to develop a well-rounded package of management that meets the needs and aspirations of the project.


Written by


Murray Davidson


Tel: 10424 781107

email: mdavidson@hastings.gov.uk

Background Papers 


Key recommendations from the Hastings Country Park Strategy

Appendix One


1.0
Key recommendations from the Hastings Country Park Strategy


1.1
The Hastings Country Park Strategy outlined a number of strategic recommendations; 


· The emphasis of management at the Country Park requires to take more account the national and international ecological and geological importance of the SSSI/SAC as required under the Countryside and Rights of Way Act 2000.


· Change the management of the farm from a damaging environmental operation to low intensity management, integral with the Country Park/SSSI.


· Secure agri-environment grant aid such as Countryside Stewardship.


· The designation of the Farm/Country Park/SSSI a Local Nature Reserve.


· Consider a management partnership with an exiting nature conservation Trust for the Farm/Country Park/SSSI. 


2.0
Implementation of the Country Park Management Strategy

2.1
In order to implement the recommendations of the Management Strategy Conservation Management Group and a Strategic Steering Group were established.


2.2
Conservation Management Group


2.2.1
The Conservation Management Group was established under the direction of the Borough Ecologist and tasked with undertaking;


· The detailed works on the development of options for managing the integrated land unit of Fairlight Place Farm/Hastings Country park/SSSI


· The development of a long-term management plan 


· Securing the interim management of Fairlight Place Farm until a new management structure was implemented


· Reports to the Strategic Steering Group


3.1
Strategic Steering Group


3.2
The Strategic Steering Group was established to;


· Oversee the implementation of the key aims of the Management Strategy of 2000


· Steer the work of the Conservation Management Group


· Provide a reporting process to the Council’s Executive on its preferred options for the management of Fairlight Place Farm and Hastings Country Park/SSSI.


3.2
The Strategic Steering Group included representatives of statutory agencies, Elected Members, specialist expertise when required, representatives of the Volunteer Rangers and key Council officers. 


4.0
Conclusions and Recommendations of the Strategic Steering Group

4.1

The Strategic Steering Group concluded the most appropriate option for managing the Country Park and Fairlight Place Farm was that:



Hastings Borough Council develop a partnership with a proven nature conservation Trust to manage Fairlight Place Farm and Hastings Country Park/SSSI as an integral management unit.  
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Agenda Item:


		Report to:

		Cabinet



		Date:

		3 February 2003



		Report from:

		The Head of Leisure and Amenities Services



		Title of report:

		Future of Hastings Country park and FaIrlight Place FARM



		Purpose of report:

		To inform members of the conclusions and recommendations of the Country Park Strategic Steering Group for the future management of Hastings Country Park and Fairlight Place Farm.






		Recommendations:

		1. Sussex Wildlife Trust be recommended as the preferred management partner, subject to detailed discussions.



2. Report back to Cabinet on the outcome of the discussions.








1.0
Background

1.1
Hastings Borough Council own all of Hastings Country Park and Fairlight Place Farm.  Hastings Country Park is designated a Site of Special Scientific Interest, SSSI, and is a candidate Special Area of Conservation, cSAC, under the European Habitats Directive.


1.2
Fairlight Place farm has been tenanted and managed as a commercial dairy farm until October 2001, when the Council regained the lease. The Country Park has been managed by the Authority for over 25 years.


1.3
Cabinet received a report on the 2nd September on progress by the Country Park Steering Group in assessing the future management options for Hastings Country Park including Fairlight Place farm.  A number of recommendations were approved by Cabinet including the establishment of an evaluation panel to assess expressions of interest from potential Trust Management partners.


1.4
The background detail is set out in appendix one.


2.0

Expressions of Interest

2.1
The Council received expressions of interest from four organisations to establish a management partnership;


· BTCV/Plumpton College


· Elmley Conservation Trust


· National Trust


· Sussex Wildlife Trust


2.2
Each organisation was invited to complete a questionnaire aimed at assessing their expertise and experience in the sustainable management of land holdings which included the integration of farming, nature conservation, access and interpretation.


2.3
Elmley Conservation Trust did not return their questionnaire and in July 2002 the National Trust expressed their desire not to be considered further.  Cabinet agreed on the 2nd September the shortlist and the setting up of an evaluation panel and the supporting process.


2.4
The Strategic Steering Group then established an Evaluation Panel to assess the returned questionnaires and receive presentations from BTCV/Plumpton College and Sussex Wildlife Trust.


2.5
The Evaluation Panel consisted of the chair of the Strategic Steering Group, two Elected Members, (the Portfolio Holder and the Ward Councillor) a representative of the Volunteer Rangers, a representative from English Nature, Head of Finance, Head of Estates, Amenities Manager and the Borough Ecologist.


3.0
Evaluation Panel

3.1
The Evaluation Panel met on 19th December 2003 to receive presentations from BTCV/Plumpton College and Sussex Wildlife Trust on a future management partnership for the Country Park/SSSI/Fairlight Place Farm.


3.2
The Panel established a scoring criteria to be used to assess the merits of both presentations in a systematic and transparent manner.


3.3
The unanimous decision of the nine members of the Evaluation Panel was that Sussex Wildlife Trust be recommended to the Steering Group, and to the Council Executive, as the preferred management partner, subject to detailed discussions.


3.4 The Steering Group approved the recommendation on the 8th January 2003.


3.5 It is intended that officers enter into discussions with Sussex Wildlife Trust to identify heads of terms for a potential management agreement and report back to the Cabinet on the outcome of the discussions.


4.0
Points of Further Clarification

4.1
After the presentations, the Panel sought clarification from the Director of the Sussex Wildlife Trust as to their intended links with additional partners in order to broaden the management scope of the project and to cover areas of management which the Trust may be unable to deliver outright.


4.2
The Director gave her assurance that SWT, acting as the lead partner, would draw on the specialist expertise and resources of any appropriate organisation able and willing to contribute to the management of the project.


4.3
The Director further expressed her intention to contact relevant specialist delivery partners such as Plumpton College, Brinsbury College, the Soil Association and Brighton University, in order to develop a well-rounded package of management that meets the needs and aspirations of the project.


Written by


Murray Davidson


Tel: 10424 781107

email: mdavidson@hastings.gov.uk

Background Papers 


Key recommendations from the Hastings Country Park Strategy

Appendix One


1.0
Key recommendations from the Hastings Country Park Strategy


1.1
The Hastings Country Park Strategy outlined a number of strategic recommendations; 


· The emphasis of management at the Country Park requires to take more account the national and international ecological and geological importance of the SSSI/SAC as required under the Countryside and Rights of Way Act 2000.


· Change the management of the farm from a damaging environmental operation to low intensity management, integral with the Country Park/SSSI.


· Secure agri-environment grant aid such as Countryside Stewardship.


· The designation of the Farm/Country Park/SSSI a Local Nature Reserve.


· Consider a management partnership with an exiting nature conservation Trust for the Farm/Country Park/SSSI. 


2.0
Implementation of the Country Park Management Strategy

2.1
In order to implement the recommendations of the Management Strategy Conservation Management Group and a Strategic Steering Group were established.


2.2
Conservation Management Group


2.2.1
The Conservation Management Group was established under the direction of the Borough Ecologist and tasked with undertaking;


· The detailed works on the development of options for managing the integrated land unit of Fairlight Place Farm/Hastings Country park/SSSI


· The development of a long-term management plan 


· Securing the interim management of Fairlight Place Farm until a new management structure was implemented


· Reports to the Strategic Steering Group


3.1
Strategic Steering Group


3.2
The Strategic Steering Group was established to;


· Oversee the implementation of the key aims of the Management Strategy of 2000


· Steer the work of the Conservation Management Group


· Provide a reporting process to the Council’s Executive on its preferred options for the management of Fairlight Place Farm and Hastings Country Park/SSSI.


3.2
The Strategic Steering Group included representatives of statutory agencies, Elected Members, specialist expertise when required, representatives of the Volunteer Rangers and key Council officers. 


4.0
Conclusions and Recommendations of the Strategic Steering Group

4.1

The Strategic Steering Group concluded the most appropriate option for managing the Country Park and Fairlight Place Farm was that:



Hastings Borough Council develop a partnership with a proven nature conservation Trust to manage Fairlight Place Farm and Hastings Country Park/SSSI as an integral management unit.  
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Agenda Item:


		Report to:

		Cabinet



		Date:

		1 September 2003  






		Report from:

		Estates Manager



		Title of report:

		HASTINGS COUNTRY PARK AND FAIRLIGHT PLACE FARM



		Purpose of report:

		To set out proposals for property disposal.






		Recommendations:

		(i)    Fairlight Place Farmhouse and Place Farmhouse be sold by     auction


(ii)   A sale be negotiated to the sitting tenant of Fairlight Place Lodge


(iii)  A further report to be submitted to Cabinet in due course with recommendations for the future management of the Country Park and Farm. 








1.1
The Council purchased the agricultural tenant’s interest in Fairlight Place Farm; the expenditure as approved by Cabinet was unbudgeted.  It is therefore necessary to recoup both the original purchase price together with the Capital sums spent on the surface water and foul drainage schemes.  These were undertaken to achieve the Environment Agency standards in protecting the adjoining Sites of Special Scientific Interest.


1.2
It is proposed that any excess of receipts over expenditure incurred be ringfenced for capital investment at the Country Park.


1.3
It is recommended in order to achieve the above aims that the following freehold disposals are proceeded with by public auction:-  Fairlight Place Farmhouse and garden land and Place Farmhouse.


1.4
In addition the former Farm Manager’s house - Fairlight Place Lodge, which is the subject of a ‘protected occupancy’ under the Rent (Agricultural) Act 1976, be sold to the sitting tenant on negotiated terms to be agreed.


1.5
Fairlight Place Farmhouse and Place Farmhouse have been subject to vandalism and theft despite daily inspection and further repairs are in hand.  It is not considered appropriate to hold these properties through another winter and it is apparent that real interest exists in the market for properties by auction.


1.6 Proposals for the remainder of the farm buildings will be addressed in a report to Cabinet in due course setting out plans for the future management of the Country Park and Fairlight Place Farm.


Report written by: 


Jim Beveridge - Estates Manager 


Tel: 01424 781640


E-mail: jbeveridge@hastings.gov.uk
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Agenda Item:


		Report to:

		Cabinet



		Date:

		1 September 2003  






		Report from:

		Estates Manager



		Title of report:

		HASTINGS COUNTRY PARK AND FAIRLIGHT PLACE FARM



		Purpose of report:

		To set out proposals for property disposal.






		Recommendations:

		(i)    Fairlight Place Farmhouse and Place Farmhouse be sold by     auction


(ii)   A sale be negotiated to the sitting tenant of Fairlight Place Lodge


(iii)  A further report to be submitted to Cabinet in due course with recommendations for the future management of the Country Park and Farm. 








1.1
The Council purchased the agricultural tenant’s interest in Fairlight Place Farm; the expenditure as approved by Cabinet was unbudgeted.  It is therefore necessary to recoup both the original purchase price together with the Capital sums spent on the surface water and foul drainage schemes.  These were undertaken to achieve the Environment Agency standards in protecting the adjoining Sites of Special Scientific Interest.


1.2
It is proposed that any excess of receipts over expenditure incurred be ringfenced for capital investment at the Country Park.


1.3
It is recommended in order to achieve the above aims that the following freehold disposals are proceeded with by public auction:-  Fairlight Place Farmhouse and garden land and Place Farmhouse.


1.4
In addition the former Farm Manager’s house - Fairlight Place Lodge, which is the subject of a ‘protected occupancy’ under the Rent (Agricultural) Act 1976, be sold to the sitting tenant on negotiated terms to be agreed.


1.5
Fairlight Place Farmhouse and Place Farmhouse have been subject to vandalism and theft despite daily inspection and further repairs are in hand.  It is not considered appropriate to hold these properties through another winter and it is apparent that real interest exists in the market for properties by auction.


1.6 Proposals for the remainder of the farm buildings will be addressed in a report to Cabinet in due course setting out plans for the future management of the Country Park and Fairlight Place Farm.


Report written by: 


Jim Beveridge - Estates Manager 


Tel: 01424 781640


E-mail: jbeveridge@hastings.gov.uk
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Agenda Item:10


		Report to:

		Cabinet



		Date:

		1st March 2004



		Report from:

		Executive Director, Leisure and Cultural Development



		Title of report:

		FUTURE MANAGEMENT OF HASTINGS COUNTRY PARK/FAIRLIGHT PLACE FARMLAND



		Purpose of report:

		To inform Cabinet of the outcome of discussions with the Sussex Wildlife Trust and propose a package of measures that will see Hastings Borough Council retain the management of the Farm and Country Park. 






		Recommendations:

		1.
Note the recommendations of the Country Park Steering Group in endorsing the proposals.


2.
Sign the Countryside Stewardship Agreement before the end of March 2004.


3.
Employ ADAS to manage the Stewardship agreement on behalf of the Council on a 1-year renewable contract, to be reviewed after 9 months.


4.
Note the capital expenditure requirement for the Country Park in line with the Council's Capital Programme. 


5.
Increase the revenue budget of the Country Park by an additional £10,000 to fulfil the Council's statutory obligations to the Sites of Special Scientific Interest (SSSI) and the Special Area of Conservation (SAC) from 2005/06 subject to revising the Grounds Maintenance Specification.


6.
Create a 3-year post of Reserves Officer at a cost of  £25,000 a year.


7.
Undertake to investigate the opportunities/issues surrounding the possible introduction of car parking charges and other commercial income generation activities.


8. 
Establish a Hastings Country Park Forum and a Country Park User Group to engage with the local community and statutory agencies.








Executive Summary and Recommendations


The report outlines a series of management proposals aimed at taking the Country Park and Farm out of their current unfavourable condition and into a quality management structure that will provide the basis for fulfilling broader aspirations for providing open access and a quality visitor experience for all residents of the Borough.


1.
Background


The Country Park, at 202 hectares, is the largest and most important natural area in the Borough.  The Council has directly managed this area since 1971.  Due to repeated pollution incidents, the adjacent publicly owned133 hectares of farmland were repossessed from the tenant farmer in 2000.  


The repossession of the farm has allowed the Council to re evaluate its objectives for the area and seek to integrate the management of the farmland with the Country Park Site of Special Scientific Interest (SSSI.)


Cabinet considered the future of Hastings Country Park on 2nd September 2002, 3rd February 2003 and 1st September 2003.


Cabinet on 2nd September 2002 recommended that;


· The recommendations of the Country Park Management Steering Group are approved as set out in Section 3 of the report of the Head of Leisure and Amenity Services. 


The meeting on 3rd February 2003 resolved that;


· The Sussex Wildlife Trust be accepted as the preferred management partner, subject to detailed discussions; and 


· A report be submitted on the outcome of the discussions with the Sussex Wildlife Trust to identify heads of terms for a potential management agreement.


Cabinet on 1st September 2003 resolved that


· Fairlight Place Farmhouse and Place Farmhouse be sold by auction;


· A sale be negotiated to the sitting tenant of Fairlight Place Lodge;


· A further report be submitted to Cabinet in due course with recommendations for the future management of the Country Park and farm.


2.
Result of discussions with the Sussex Wildlife Trust


In December 2003, after 10 months of discussions between HBC officers, Councillors and SWT officers and Trustees, the Sussex Wildlife Trust submitted its final proposals for managing the Farm and Country Park.  


After due consideration, while recognising the range and quality of conservation expertise the Trust could provide within a management agreement with the Council, it was decided the Sussex Wildlife Trust management option was not acceptable for the following reasons;


· SWT wished to enter into a 20-year agreement, but were unable to commit to a revenue budget forecast beyond the first 5 years, insisting on a 5 year rolling budget.


· The Trust were not prepared to take on all responsibilities associated with the Country Park, including grounds maintenance and amenities maintenance before a review of the grounds maintenance contract in November 2005.


· The Council bore all the risk associated with the agreement.


· The increased revenue costs for the Council of £130,000 in year one, reducing to £90,000 by year five were too high with no clear commitment on reducing costs in the long run.


· The Trust proposed creating a separate management company that was not guaranteed against all eventualities. 


· No TUPE transfer of staff was possible due to the Trust being unable to provide a comparable pension.


· Concerns over the ‘added value’ the Trust could commit to the project.


· We had appeared to have exhausted avenues for further flexibility in the Trust’s position.


SWT were formally invited to submit a revised proposal, however, to date there has been no written response, although the Director of SWT has stated informally that their proposal remains unchanged.


3.
Current Management Proposals


The current proposals are interim measures aimed at developing the principle of integrated sustainable management to bring the SSSI/SAC out of its current unfavourable condition, increase and safeguard the biodiversity of the area and increase the use and enjoyment of the site for local people and visitors.  A Management Forum is proposed to oversee this process (Appendix 2).


The initial management package proposes;


· The adoption of the Countryside Stewardship Scheme 


· The engagement of ADAS to implement the Stewardship Scheme 


· A 3 year fixed-term contract of Reserves Officer (Appendix 1)


· Modest additional increase in the Country Park Revenue Budget (Table 2)


· The investigation of the implementation of car parking charges over time


The proposed interim management package will be delivered in-house.  The proposals are aimed at kick-starting the process of achieving a long-term vision for the Country Park and Farm to become a model of management excellence and an asset to the local community and visitors.  It is intended to explore opportunities with other agencies to assist in delivering elements of the wider vision.


It is proposed the fixed-term Reserves Officer post will implement key areas of the management proposals and outreach to the deprived wards and linkages to the Town’s new Local Nature Reserves for the benefit of young people and disadvantaged sectors of the community.


Whilst the proposals are seen as a minimum requirement for good management, they are seen as a sound basis upon which to build possible future partnerships, grant aid applications and to fulfil the ambition of seeking National Nature Reserve status together with our ambition to provide a first class Visitor/Interpretation Centre.


The Country Park Steering Group on the 19th February 2004 recommended to Cabinet to agree the recommendations as set out in this report.


4.
Future Proposals for the Country Park


Hastings Country Park is one of the finest assets in the Borough.  The current management package is seen as the first step in realising a broader vision for the Country Park that will ensure the unique wildlife habitats of the area are appropriately managed.   A Management Plan is being developed which will address the overall biological, geological archaeological and historical attributes of the site, as well as providing a framework for access and interpretive improvements.


The Council are keen to promote free and open access to the area whilst seeking opportunities to provide first class visitor and interpretation facilities for all residents and visitors to Hastings and St. Leonards to enjoy.  In seeking to improve the facilities and change the management priorities at the Country Park, it is intended to undertake a user survey to inform future detailed proposals.


By exploring the possibilities for limited further disposals of properties and the implementation of parking charges at the Country Park, there are opportunities for offsetting costs to the Council.  Officers will undertake detailed analyses of these measures and officers will explore all relevant avenues for additional funding sources and partnerships in order to realise our long-term vision


On the western side of the Borough, the Council, together with Rother and East Sussex County Council are developing proposals to reinstate Pebsham Tip and adjacent land as a Country Park.  The discussions are at preliminary stage and there is a long lead in time relating to the eventual closure of the tip.  


With the Borough playing host to 6 Local Nature Reserves, two national Sites of Special Scientific Interest and 1 European designated Special Area of Conservation, the unique quality of the natural environment in the Borough is one of its greatest assets that contributes positively to the quality of life of residents in the Town.  


5.
Financial Implications


Capital Expenditure


The capital expenditure required for the site will follow the Council’s approved capital expenditure of £234,000 over the first three years.  Years 4 and 5 require a further £105,550. (Table 1)


The Council has identified £240,000 in its future capital programme for the development of a visitor/interpretation Centre.


The aim of the capital expenditure is to deliver the Countryside Stewardship Scheme and redress the under-investment in the Country Park that has taken place over a number of years in order to bring the site into a manageable condition.


The development of a visitor/interpretation Centre and the implementation of a capital programme after year three will require additional capital receipts.  However there are opportunities to realise capital receipts through the disposal of additional properties to offset any costs to the Council.  All capital receipts which have been generated to date, have been used to offset the costs the council has borne in relation to the termination of the farm tenancy and the upgrading of sewerage and waste disposal around the farm and farm buildings.


Revenue Expenditure


There are modest increases proposed in revenue expenditure (Table 2).  These equate to a £10,000 addition in 2005/06 to the Country Park budget to target areas of the SSSI that are not subject to Countryside Stewardship grant aid but remain in an unfavourable condition.  An additional £10,000 has been built into the current Country Park revenue budget to cover maintenance associated with the additional 133 hectares farmland.


The addition of a three-year fixed term contract post at a cost of £25,000 per year will start to deliver the proposed management package (Appendix 1).


It is expected that increases in revenue can be offset through a review of the current grounds maintenance specification linked to the end of the existing contract in November 2005.  The potential implementing of parking charges could generate additional income.


Issues surrounding the introduction of car parking charges, however, have to be balanced with the requirement for enhanced public transport links and opportunities.  The issues relating to the management of unauthorised parking through the introduction of car parking charges requires careful consideration.


Policy implications


Please tick if this report contains any implications for the following:


		

		Equalities & Community Cohesiveness 

		



		

		Crime and Fear of Crime (Section 17)

		



		

		Risk Management

		



		

		Environmental issues

		



		

		Economic / Financial implications

		



		

		Human Rights Act 

		



		

		Organisational Consequences 

		





Any ticked areas should be referred to in the text of the report under the heading “policy implications”.


Report written by:


Mike Marsh, Executive Director, Leisure and Cultural Development


Tel:  
01424 781134


Email:
mmarsh@hastings.gov.uk

Murray Davidson, Borough Ecologist


Tel:  
01424 781107


Email:
mdavidson@hastings.gov.uk


Table 1 Total Capital Expenditure


		Initial Capital costs 

		Year 1

		Year 2

		Year 3

		Year 4

		Year 5



		

		2004/5

		2005/6

		2006/7

		2007/8

		2008/9



		

		

		

		

		

		



		Interpretation

		

		10 000

		20 000

		15 000

		



		Biological Assessment and monitoring to inform management plan and establish current biodiversity

		5 000

		  

		  5 000

		

		12 000



		Pond restoration

		

		

		  4 000

		

		



		Footpath restoration including stiles/gates/steps/ditches/drainage




		

		

		15 000

		15 000

		15 000



		Farm Buildings


Renovation/demolition

		20 000

		

		

		

		



		Car Park surfacing

		

		20 000

		30 000

		

		



		Total




		25 000

		30 000

		74 000

		30 000

		27 000





		Countryside Stewardship Capital costs

		

		

		

		

		



		

		

		

		

		

		



		Fencing/gates/water/grassland establishment

		53 000

		

		  4 500

		

		



		Hedging

		

		12 000

		15 500

		 14 250

		10 750



		Heathland regeneration

		

		  8 000

		12 000

		13 550

		12 250



		Total




		53 000

		20 000

		32 500

		27 800

		20 750





		Initial Capital costs

		25 000

		30 000

		74 000

		30 000

		27 000



		Stewardship Capital costs

		53 000

		20 000

		32 000

		27 800

		20 750



		Total Capital Costs




		78 000

		50 000

		106 000

		57 800

		47 750





Table 2 Revenue Expenditure 


		

		Year 1


2004/5

		Year 2


2005/6

		Year 3


2006/7

		Year 4


2007/8

		Year 5


2008/9






		

		

		

		

		

		



		Countryside Stewardship Cost




		29 000

		29 000

		29 000

		29 000

		29 000



		Countryside Stewardship Grant




		(25 000)

		(25 000)

		(25 000)

		(25 000)

		(25 000)



		Income from Stewardship activities




		

		 (5 000)

		 (5 000)

		 (5 000)

		 (5 000)



		Net cost to Council of Stewardship

		  4 000

		 (1 000)

		(1 000)

		(1 000)

		(1 000)



		

		

		

		

		

		



		Additional expenditure to the Country Park Budget




		

		

		

		

		



		Reserves Officer




		10 000

		25 000

		25 000

		15 000

		



		Management Plan and Statutory management of SSSI/SAC 




		

		10 000

		10 000

		10 000

		10 000



		

		

		

		

		

		



		Total Additional Revenue Costs to Council

		14 000

		34 000

		34 000

		24 000

		9 000








Appendix 1


Proposed Reserves Officer


It is proposed a three year fixed-term contract be established, commencing October 2004, to address concerns relating to the current staffing capacity to implement the integrated sustainable management of the extended Country Park site.


This is the very minimum requirement to undertake the core duties essential to the success of the project.


The proposed Reserves Officer contract allows the Council to build positively on the success and excellent reputation of the current Local Nature Reserve Project, grant aided through the New Opportunities Fund and English Nature.


It is proposed a post of Reserves Officer will; 


· Develop and implement the Management Plan


· Ensure the Council fulfils its statutory obligations


· Ensure the site moves from an unfavourable to a favourable condition


· Liaise with English Nature on the monitoring of and condition of the SSSI


· Provide a daily monitoring of the stewardship works


· Seek additional small scale project funding and grant aid


· Implement management of the SSSI outside of Stewardship


· Develop and implement interpretative schemes


· Develop environmental education opportunities


· Develop a reduced Grounds Maintenance specification before November 2005 


It is further proposed the roles of the two existing Rangers be reassessed to ensure their duties reflect the priorities of the project.


Appendix 2


Model for Management


Hastings Country Park Forum


To evolve from the current Steering Group.  The Forum will be an advisory body.


Remit:


· Oversee the strategic direction of the partnership


· Provide a reporting mechanism to HBC Executive


· Meet a maximum of 4 times per year


· Provide a reporting mechanism for Council officers.


Membership:


· HBC; 3 Councillors – Portfolio Holder/Ward Member or nominees, Opposition Group Representative; HBC Officers


· English Nature; One representative


· Specialist Officers or expertise when requested


· Country Park User Group; 2 nominated representatives 


· Chair to be elected annually by the Forum 


Country Park User Group


The User Group will be an advisory body with opportunities for information sharing.


Remit:


· Provide a voice for community participation with the Country Park


· Provide 2 representatives on the Country Park Forum


· To be constituted with Chair, Secretary and nominated representatives for the Forum


· Group to define meeting timetable but a minimum of twice a year


Membership:


· Key representatives of main users of the Park


· Volunteer Rangers – one representative


· HBC Amenities Manager or nominee


· One representative each from Fairlight Parish Council and local residents associations


Officer Working Group


An HBC officer working group will be set up to manage the operational issues for the Country Park and Farmland supported with input from advisors and external agency representatives.
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1980 - 2004?

Please see attached reports and minutes relating to Fairlight Place Farm 
during this period 

Please find set out below the minute of Cabinet on 2 September 2002.  I also 
attach the relevant report.  

54.     future management of hastings country park/SSSI/
fairlight place farm  
The Head of Leisure and Amenity Services reported on the progress to date by the Country 
Park Steering Group in assessing the future management options for Hastings Country Park/
SSSI/Fairlight Place Farm.  The preferred option of the Country Park Steering Group was to 
pursue a management partnership with an established trust.

Three organisations had expressed their interest in forming a management partnership with the 
Council:-  
Sussex Wildlife Trust  
British Trust for Conservation Volunteers (BTCV)  
Elmlea Conservation Trust  
It was proposed that an evaluation process be implemented for the three interested 
organisations. 

RESOLVED – that the recommendations of the Country 
Park Management Steering Group be approved as set out 
in Section 3 of the report of the Head of Leisure and 
Amenity Services.

 
Please find set out below the minute of Cabinet on 3 February 2003.  I also 
attach the relevant report. 

126     Future of hastings country park and fairlight place farm  
The Head of Leisure and Amenities Services submitted a report informing members of the 
conclusions and recommendations of the Country Park Strategic Steering Group for the future 
management of Hastings Country Park and Fairlight Place Farm. 

        RESOLVED – that: -  
        (a) the Sussex Wildlife Trust be accepted as the 
preferred management partner, subject to detailed 
discussions; and



        (b) a report be submitted on the outcome of the 
discussions with the Sussex 

         Wildlife Trust to identify heads of terms for a 
potential management agreement.  
 
Please find set out below the minute of Cabinet on 1 September 2003.  
I also attach the relevant report. 

56.     HASTINGS COUNTRY PARK AND FAIRLIGHT PLACE 
FARM 

The Estates Manager reported on proposals for property disposal at Fairlight Place Farm. 

RESOLVED – that:- 

(i)     Fairlight Place Farmhouse and Place 
Farmhouse be sold by auction; 

(ii)    A sale be negotiated to the sitting tenant of Fairlight 
Place Lodge; and 

(iii)   A further report to be submitted to Cabinet in 
due course with recommendations for the future 
management of the Country Park and Farm. 

 
Please find set out below the minute of Cabinet on 1 March 2004.  I 
also attach the relevant report. 

149.    FUTURE MANAGEMENT OF HASTINGS COUNTRY 
PARK / FAIRLIGHT PLACE FARM LAND 

The Executive Director, Leisure and Cultural Development reported on the outcome of 
discussions with the Sussex Wildlife Trust over the management of Hastings Country Park and 
the Fairlight Place farmland.  After discussions with the Sussex Wildlife Trust it had been 
decided that their proposals for management of the land was not acceptable for reasons set out 
in the report.  A package of measures that would see Hastings Borough Council retain the 
management of the Farm and Country Park was proposed.

RESOLVED (by 7 votes to 0) – that: - 



(1)     the recommendations of the Country Park 
Steering Group in endorsing the proposals be 
noted; 

(2)     the Countryside Stewardship Agreement be 
signed before the end of March 2004; 

(3)     ADAS be employed to manage the 
Stewardship agreement on behalf of the Council on 
a 1-year renewable contract, to be reviewed after 9 
months;

(4)     the capital expenditure requirement for the 
Country Park be noted in line with the Council's 
Capital Programme; 

(5)     the revenue budget of the Country Park be 
increased by an additional £10,000 to fulfil the 
Council's statutory obligations to the Sites of 
Special Scientific Interest (SSSI) and the Special 
Area of Conservation (SAC) from 2005/06 subject to 
revising the Grounds Maintenance Specification;

(6)     a 3-year post of Reserves Officer be created 
at a cost of  £25,000 a year; 

(7)     the opportunities/issues surrounding the 
possible introduction of car parking charges and 
other commercial income generation activities be 
investigated; and

(8)     a Hastings Country Park Forum and a Country 
Park User Group be established to engage with the 
local community and statutory agencies.

 
4. Did the last tenant receive money from Hastings Borough Council in return for vacating the 
farm? 

£375,000 consideration given for vacating farm,  payee - Moreton Fisher 
Solicitors client account 



5. What were the terms of the agreement under which the last tenant left Fairlight Place Farm? 
(The date it was signed; the full amount of any settlement, the payee recorded in Hastings 
Borough Council's record of the transaction; the text of the agreement as well as the names of 
the signatories and the capacity in which they signed  eg "officer of Hastings Borough Council")

Please see attached, please note that names have been redacted as this falls 
under the same exemption as question 1 Section 40 (1) Personal data about 
the applicant

 
 
6. The commercial sensitivity of any final settlement between Hastings Borough Council and 
the last tenant at Fairlight Place Farm may be considered long since expired.  Is there any 
agreement still in force that might affect disclosure of the information requested in Questions 
(5) above?

No 

End of Request for Information 
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