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“The potential benefits of physical activity to 
health are huge. If a medication existed that 
had a similar effect, it would be regarded as 
a ‘wonder drug’ or ‘miracle cure’.” 
(Chief Medical Officer, 
Department of Health, 2010) 
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Sport and physical 
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role in improving the 
health and wellbeing 
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The following strategy sets out a vision for Hastings 
in terms of sport and physical activity. It reflects the 
vision of a range of partners and aims to facilitate those 
partners, and others, to make a difference through sport 
and physical activity. 
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Physical activity has many definitions, but it includes 
all forms of activity such as ‘everyday’ walking or 
cycling to get from A to B, active recreation, such as 
working out in the gym, dancing, gardening or families 
playing together, as well as organised and competitive 
sport. Sport, Active Recreation and Active Living are all 
interlinked. 

“Physical activity is any force exerted by skeletal 
muscle that results in energy expenditure above 
resting level and includes “the full range of human 
movement, from competitive sport and exercise to 
active hobbies, walking and cycling or activities of 
daily living”.2 

1 2009 Annual Report of the Chief Medical Officer. 

Department of Health (2010)

2 At least five a week: Evidence on the impact of physical activity and its 

relationship to health. Chief Medical Officer/Department of Health (2004)
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The following diagram sets out the structure of physical activity, 
showing how the different types of activity and their different elements 
all contribute towards the aspirations set out in this framework. 

This strategy focuses on both traditional and non
traditional forms of physical activity. The purpose of the 
strategy is to:

•	 Ensure a coordinated approach to physical activity 
and sporting opportunities in the town, allowing a 
wide range of partners to develop skills and expertise 
and increase the impact of local interventions. 

•	 Raise awareness of the contribution that sport and 
physical activity can give to developing the health 
of local residents, addressing inequalities and 
developing the economic and social health of the 
area. 

•	 Build the capacity of all statutory, community and 
voluntary organisations to increase participation in 
sport and physical activity. 

The strategy is written for statutory and voluntary and 
community sector:

•	 Partners whose role is to plan, coordinate and deliver 
sport and physical activity opportunities across 
Hastings and St Leonards. 

and 

•	 Partners whose traditional role does not involve 
increasing physical activity levels, but for whom sport 
and physical activity can enable them to deliver their 
own objectives. 
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National & 
Local Context 

27% of the adult 
population in Hastings 
are classed as obese 

This strategy reflects a range of policy documents 
published in recent years, which can be found in 
Appendix 1. 

The health of people in Hastings is generally worse than 
the England average. Deprivation is higher than average 
and 5,505 children live in poverty. Life expectancy 
for both men and women is lower than the England 
average. Life expectancy is 8.9 years lower for men in 
the most deprived areas of Hastings than in the least 
deprived areas.3 

Rising rates of obesity and other illnesses associated 
with physical inactivity across the UK are having a 
significant financial impact on the NHS, with the 
estimated annual cost to the NHS as a result of physical 
inactivity between £1billion and £1.8 billion. If you 
include costs of lost productivity to the wider economy, 
sickness absence and premature death of people of 
working ages, the costs total approximately £8.3 billion 
each year.4 

In 2011, 27% of the adult population in Hastings were 
are classed as obese as compared to a national average 
of 24.2%3. The cost of inactivity and obesity locally is 
shown in the table below.5 

PCT Total cost of Inactivity Total cost/100,000 population 
Hastings and Rother PCT £4,030,000 £2,357,587 
East Sussex Downs and Weald PCT £6,480,000 £1,989,818 
Brighton and Hove City Teaching PCT £1,175,235 £1,175,235 

Physical activity levels in Hastings are particularly low, 
with only 19.8% of adults taking part in 30 minutes of 
moderate intensity physical activity on at least three 
days per week, compared to 21.4% in East Sussex as 
a whole6 . Significant improvements have been seen in 
the last 5 years, however this still remains a key concern. 
The graph below shows the increase in physical activity 
levels between Active People Survey 1 (2006) and Active 
People Surveys 3 and 4 (2009-2010). It also shows the 
move from the 339th ranked local authority in terms of 
physical activity levels nationally to the 256th ranked 
local authority. 

Increasing levels of physical activity contributes to 
achieving reductions in the risk of cardiovascular disease, 
obesity, cancer, osteoporosis, depression and anxiety. 
Furthermore, people who are physically active reduce 
their risk of developing stroke and type 2 diabetes by 
up to 50% and the risk of premature death by about 
20–30%4. 

3 Local Health Profile.  Department of Health (2011). 3 Local Health Profile.  Department of Health (2011). 
4 Be Active, Be Healthy; A Plan for Getting the Nation Moving. Department of Health (2009) 6 Active People Survey 5. Sport England (2011) 
5 Be Active, Be Healthy - local area costs of physical inactivity. Department of Health (2009) 
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Leisure Facilities 

& Green Spaces


A wide variety of 
local data is available 
to partners involved 
in developing and 
delivering physical 
activity opportunities 
in their communities 

Statutory, voluntary and community sector partners 
have a key role to play in the prevention of these 
diseases through encouraging physical activity and 
raising the profile of the benefits of physical activity.  
A wide variety of local data is available to partners 
involved in developing and delivering physical activity 
opportunities in their communities. Sport England have 
developed some useful tools which help local partners 
make the best use of this wealth of information. 
The Local Sport Profile for Hastings (updated in February 
2012) includes up to date information on demographic 
data and sports participation (formerly NI8) and is 
available at www.sportengland.org/research/local_ 
sport_profile.aspx 
The market segmentation information provides 
an insight into the sporting behaviours of our local 
communities. The information helps to highlight the 
typical barriers and motivations to taking part in a more 
active lifestyle at Super Output Area (SOA) level. This 
is also available at www.sportengland.org/research/ 
market_segmentation.aspx 

...it is essential for 
all residents to have 
access to a range of 
leisure facilities and 
green spaces which 
meet the needs of the 
local community. 

Access to inclusive sport and leisure facilities 
plays an important role in addressing 
inequalities, improving quality of life and 
enhancing community interaction. 
This strategy recognises that it is essential for 
all residents to have access to a range of leisure 
facilities and green spaces which meet the needs 
of the local community. 
Local leisure facilities and green spaces that offer 
physical activity opportunities will be encouraged 
to work towards the aims of this Sport and 
Physical Activity Strategy. A strategic overview of 
facilities taking into account current and future 
developments will need to be maintained, as 
highlighted in the Hastings and Rother Leisure 
Facilities Strategy 2009-2020. 

8 9 
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Leadership through 

Hastings Borough Council is proud to facilitate the 
development and implementation of the Hastings Sport 

Partnership 

Hastings Borough 
Council’s Leisure and Physical Activity Strategy. However, this strategy 
Services have been does not just reflect the vision of the Council, but reflects 

successful in bringing the coming together of a range of partners to establish 
creative and innovative ways to make a difference over £1.5 million of through sport and physical activity. As well as local 

funding into Hastings priorities, the strategy reflects the indicators of the Public 
Health Outcomes Framework for England, 2013-2016 for physical activity 
and Sport England’s Strategy 2012-2017. 

projects since 2006 Hastings Borough Council’s Leisure Services have been 
successful in bringing over £1.5 million of funding 
into Hastings for physical activity projects since 2006. 
Through this funding the Active Hastings brand has 
been developed and is now well established throughout 
the town. The Active Hastings Partnership is made 
up of organisations who collectively promote the 
benefits of Sport and Physical Activity. A full list of the 
organisations who are currently partners and the terms 
of reference of the partnership are included in Appendix 
2. This membership is not static and is constantly 
evolving as more organisations are encouraged to work 
collaboratively and become part of the Active Hastings 
Partnership. 

Role of Active 
Hastings Partnership 

The purpose of the Active Hastings Partnership is to 
co-ordinate the delivery of sport and physical activity in 
Hastings in order to achieve agreed outcomes. 
The Active Hastings Partnership is strategically linked to 
the Healthier Hastings Partnership Board (HHPB) and to 
Active Sussex. The HHPB (a sub group of the Hastings 
Local Strategic Partnership) co-ordinates actions in 
Hastings to improve health and wellbeing and reduce 
health inequalities. Active Sussex is the County Sports 
Partnership which coordinates and facilitates the delivery 
of sport and physical activity. 

10 11 
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Spare page

Consultation, Monitoring 
and Evaluation 

The strategy has been driven by local need and 
consultation, including Active Hastings’ Change4Life 
and Active Women consultations, and Freedom Leisure’s 
non-user survey. The strategy has also been subject to 
an Equalities Impact Assessment.  We recognise the 
need for further consultation throughout the lifespan of 
the strategy. 
The strategy will be regularly monitored, reviewed 
and developed in order that it continues to be a living 
document. Each year we will produce an action plan, 
along with an annual report which will show progress 
against the priorities. 

12 13 



Vision, Aims and Priorities


Vision 
For Hastings to be a more active town where many more 
people choose to take part in sport and physical activity. 

Mission 
We will make participation in sport and physical activity 
a regular habit for many more people from all areas of 
the local community, particularly under-represented and 
inactive groups. We will ensure the delivery of inclusive 
sporting and physical activity opportunities in the ways 
and places that people want. 

Why? 
•	 To facilitate the provision of flexible, attractive 

and sustainable opportunities in Hastings for the 
population to develop and engage in physical activity 
and sport. 

•	 To reach out to local communities, especially 
disadvantaged groups, influencing behaviour and 
persuading people to become more active, thereby 
helping to reduce health inequalities, improve 
economic benefits and develop stronger and safer 
communities. 

•	 To measure the impact of success and our efforts 
to encourage more residents to be more physically 
active. 

•	 To widen the appeal of participation by raising the 
profile of physical activity and its benefits throughout 
the community. 

How? 
The strategy will focus on three priority areas: 

Priority One	 Priority Two Priority Three 
Increasing participation Enhancing skills and building Strengthening partnerships 
in physical activity and the capacity of the workforce and coordinating physical 
encouraging more residents including volunteers. activity and sporting 
to meet the Department of •	 Increasing the number opportunities in the town. 
Health’s physical activity of volunteers in order to •	 Build on the Active recommendations7.	 increase traditional and Hastings partnership, 
•	 Encouraging adults to be non-traditional physical using regular informal 

active daily. Over a week, activity opportunities. networking events to 
activity should add up •	 Supporting and 	 share good practice and 
to at least 150 minutes strengthening sports clubs discuss current issues. 
(2 ½ hours) of moderate and organisations that •	 Gain commitment of 
intensity activity in bouts promote physical activity different organisations to 
of 10 minutes or more. opportunities, including support the work of the 

•	 Encourage young people quality assurance. partnership. 
to be active for at least 60 •	 Maximise opportunities •	 Encourage local 
minutes per day. from 2012.	 leisure facilities and 

•	 Changing behaviour for •	 Support volunteers and environments that 
the least active clubs to access training offer physical activity 

•	 Offering inclusive opportunities. opportunities to work 
opportunities for all towards the aims of the 
people to take part Sport and Physical Activity 
in physical activity, Strategy. 
particularly under •	 Ensure a strategic 
represented and inactive overview of facilities 
groups. taking into account 

•	 Offer opportunities for current and future 
families to take part in developments, as 
physical activity together. highlighted in the local 

•	 Capture the inspiration 	 Leisure Facilities Strategy. 
of 2012 to encourage 

participation.


Support Area: Research, quality assurance, monitoring and evaluation 
Providing the evidence base for delivery groups and ensuring effective benchmarking, 
monitoring and evaluation of projects. 

Support Area: Communication, marketing and advocacy 
Continue to improve the Active Hastings brand, advocate the importance of physical activity 
and change behaviours and attitudes towards physical activity. 

Support Area: Funding 
Support delivery groups through the provision of information relating to funding streams and 
potential sponsorship opportunities. 

14 15 
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Priority one 

This priority will focus on 5 population groups, in line 
with the Department of Health’s physical activity 
guidelines;7 

•	 Early Years (Under 5s) – for infants who are not yet 
walking. 

•	 Early Years (Under 5s) – for children who are capable 
of walking 

•	 Children and Young People (5-18 years) 
•	 Adults (19-64 years) 
•	 Older Adults (65+ years) 

Increasing participation in physical 
activity and encouraging more 
residents to meet the Department 
of Health’s physical activity 
recommendations. 

7 UK Physical Activity Guidelines. Department of Health (2011) 
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PRIORITY 
1 Why this is a priority?


PRIORITY 
1 

Encouraging people Encouraging people across Hastings to be physically 

across Hastings to be active is fundamental to the work of the Active Hastings 
Partnership. When the first Active People Survey was 1. Children of pre-school age who 1. All children and young people 

are capable of walking unaided should engage in moderate to physically active is carried out in 2006, results showed that only 16.7% of 
should be physically active for at vigorous intensity physical activity 

fundamental to the people in Hastings and St Leonards were participating in least 180 minutes (3 hours), spread for at least 60 minutes and up to 
through the day. several hours every day. thirty minutes of physical activity on three or more days work of the Active per week, compared with 21% nationally and 22.6% 2. All under 5s should minimise the 2. Vigorous intensity activities, 
amount of time spent being including those that strengthen Hastings Partnership. in the South East. This placed Hastings at the bottom 
sedentary (being restrained or muscle and bone, should be of the South East in terms of physical activity levels and sitting) for extended periods (except incorporated at least three days a 
time spent sleeping). week. 339th out of 354 local authorities nationally. In 2011 the 

results for Active People Survey 5 showed an increase to 3. All children and young people 

should minimise the amount of time 
 19.8%, with Hastings now ranked above 11 other local 
spent being sedentary (sitting) for authorities in the South East. This also moved Hastings 
extended periods. 

up to 256th out of 325 local authorities nationally. 

However, with results showing that there are still only 
19.8% of adults in Hastings taking part in physical 1. Older adults who participate in any amount of physical activity gain some 

health benefits including maintenance of good physical and cognitive activity on 3 or more days per week compared to 21.4% 
function. Some physical activity is better than none, and more physical in East Sussex as a whole, there is clearly still a need for activity provides greater health benefits. 

further improvement. 
2. Older adults should aim to be active daily. Over a week, activity should 
add up to at least 150 minutes (2 ½ hours) of moderate intensity activity in 
bout of 10 minutes or more - one way to approach this is to do 30 minutes 
on at least 5 days a week. 

3. For those who are already regularly active at moderate intensity, 
comparable benefits can be achieved through 75 minutes of vigorous 
intensity activity spread across the week or combinations of moderate and 
vigorous intensity activity. 

4. Older adults should also undertake physical activity to improve muscle 
strength on at least two days a week. 

5. Older adults at risk of falls should incorporate physical activity to improve 
balance and coordination on at least two days a week. 

6. All older adults should minimise the amount of time spent being 
sedentary (sitting) for extended periods. 

18 19 

Early Years (Under 5s) – for 
infants who are not yet walking. 

Early Years (Under 5s) – for 
children who are capable of 
walking 

Children and Young People (5-18 
years) 

Adults (19-64 years) Older Adults (65+ years) 

1. Physical activity should be 
encouraged from birth, particularly 
through floor-based play and water-
based activity in safe environments. 

2. All under 5s should minimise the 
amount of time spent being 
sedentary (being restrained or 
sitting) for extended periods (except 
time spent sleeping). 

1. Adults should aim to be active 
daily. Over a week, activity should 
add up to at least 150 minutes (2 ½ 
hours) of moderate intensity activity 
in bouts of 10 minutes or more – 
one way to approach this is to do 30 
minutes on at least 5 days a week. 

2. Alternatively, comparable benefits 
can be achieved through 75 minutes 
of vigorous intensity activity spread 
across the week or combinations of 
moderate and vigorous intensity 
activity. 

3. Adults should also undertake 
physical activity to improve muscle 
strength on at least two days a 
week. 

4. All adults should minimise the 
amount of time spent being 
sedentary (sitting) for extended 
periods. 
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PRIORITY 
1 

PRIORITY 
1 
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8Active People Survey 4. Sport England 

(2010)

9Active People Survey 5. Sport England 

(2011)

10Active Hastings Annual Report; Year 6. 

Hastings Borough Council (2012)

11Local Health Profile. Department of Health 

(2011).

12Physical Education and Sport Strategy for 

Young People. Department for Education 

(2010)


Key Statistics 

•	 In 2010, 29% of adults in Hastings were classified as 
“inactive”, i.e. doing less than 30 minutes of moderate 
intensity physical per week in bouts of 10 minutes or 
more.8 

•	 In 2011, 19.8% of adults in Hastings and St Leonards 
were taking part in 30 minutes of moderate intensity 
physical activity on at least three days per week, 
compared to 21.4% in East Sussex as a whole.9 

•	 In 2011, only 17.8% of women in Hastings and St 
Leonards were taking part in 30 minutes of moderate 
intensity physical activity on at least three days per 
week, compared to 21.9% of men.9 

•	 In 2011, only 11% of adults in Hastings, over the age 
of 55 were taking part in 30 minutes of moderate 
intensity physical activity on at least three days per 
week compared to 12.7% in East Sussex as a whole.9 

•	 36%of adults taking part in an Active Hastings session 
for the first time have done no physical activity in the 
previous 12 months.10 

•	 In 2006-2008, 27% of adults in Hastings were obese 
compared to a national average of 24.2%.11 

•	 In 2010, 66.3% of people in Hastings and St Leonards 
were satisfied with local sports provision (compared 
with an average of 72% in Sussex as a whole and 69% 
nationally).8 

•	 19.5% of adults in Hastings are members of sports 
clubs (National average 23.3%).9 

•	 In 2012, 39% of Freedom Leisure members live in 
Super Output Areas that fall within the 20% most 
deprived nationally. 

•	 In 2009/10, young people in Hastings and Rother were 
taking part in an average of 136 minutes of Physical 
Education during curriculum time.12 

•	 In 2009/10, 21% of Year 6 children in Hastings were 
obese, compared to 18% in East Sussex as a whole and 
18.7% nationally11. 
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PRIORITY PRIORITY 
1 What the Active 1 

Hastings Partnership 
will do to make a 

Target programmes, •	 Carry out local consultation to establish current levels of 
physical activity and identify barriers to participation. difference	 projects and grant 

•	 Work with local employers to develop good practice and 
•	 Provide low or no cost, inclusive opportunities to be funding at those policies through the Active@Work programme. 

physically active. adults currently •	 Target programmes, projects and grant funding at 
•	 Offer activities in local neighbourhoods to reduce the under represented those adults currently under represented, in particular 

barrier of transport, time and cost. vulnerable population groups, and in accordance with 
•	 Ensure that physical activity and sport opportunities local need. 

are accessible to parents through breaking down •	 Capture the inspiration of 2012 to encourage 
barriers such as childcare. participation, including organising and delivering a 

•	 Work with the management of leisure venues to 	 series of London Organising Committee of the Olympic 
ensure that activities are offered that are accessible & Paralympic Games (LOCOG) Inspire Mark events 
and affordable to the adult population. throughout 2012. 

•	 Work with providers of free venues such as parks and 	 •	 Promote active travel through the production of 
open spaces to maximise the use for recreational marketing material to help people overcome their 
physical activity. personal barriers to more cycling and walking, as well as 

•	 Provide information to educate residents about the 	 promoting safe cycling and walking routes such as the 

recommended guidelines for physical activity and the Connect2 cycle path.


associated benefits. •	 Work with the local sports club forum (see priority three) 


•	 Develop a marketing and communication plan and support them to increase club membership. 

incorporating social marketing and behaviour •	 Work with the local sports club forum to engage 
change techniques to encourage more people to be young people through national initiatives such as 
physically active. 	 National Governing Bodies of Sport and Sport England 

programmes. 
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PRIORITY 
1 

Since its inception 
in 2009, the project 
has worked with over 
7000 young people in 
Hastings. 

Current projects & 
examples of good 
practice we would like 
to build on 

Hearty Lives Hastings, run by Hastings Borough Council, 
under the branding of Active Hastings and funded by 
the British Heart Foundation from 2009-2012, teaches 
children and their families about their heart health 
and gets them involved in fun new physical activities. 
The project is based in schools (primary and secondary 
schools in Hastings and St Leonards) and a youth drop-
in centre (Xtrax). Through interactive learning sessions, 
to increase knowledge and confidence about healthy 
behaviours, participants learn to associate their lifestyle 
behaviours with their risk of developing cardiovascular 
disease (CVD), inhibiting the development of CVD be
fore it occurs. Since its inception in 2009, the project has 
worked with over 7000 young people in Hastings. 

Hearty Lives Hastings 

Aquababes

PRIORITY 

1 

Hastings & St Leonards Children’s Centres run a weekly 
Aquababes swimming session at Silverdale School 
swimming pool. Launched in 2009, this activity is aimed 
at women only and their children who either cannot 
swim in public for cultural reasons or, for body image 
reasons, would rather use a women only session. 
The session is designed to attract those women who 
might otherwise be reluctant to take part in any activity 
that includes men, and enables them to become more 
confident in their swimming. The session includes 
their children, all of whom are under 5, encouraging 
the families to learn this new skill together. As well as 
developing attachment between mother and child, this 
can lead to an increase of physical activity by post natal 
women thereby increasing not only physical health but 
also mental health and well being. 
The Aquababes session is supported by Children’s 
Centre volunteers. These are people who have been 
through an accredited course and achieved a nationally 
recognised qualification. They have CRB checks and 
are working towards employability. Many of these 
people have gone through a number of issues in the 
past and have lost the confidence to go back to work. 
By volunteering with the Children’s Centres they are 
gaining confidence with a view to returning to work. 
The volunteers also encourage new volunteers into the 
programme and raise aspirations amongst those that 
want to improve their opportunities. 
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PRIORITY PRIORITY 
1 Phoenix Netball Club Key focuses for 1 

2012- 2015 

In 2007 Active Hastings launched its Back to Netball SMART targets will •	 Increase the proportion of adults achieving at 
programme, to encourage more women over the age be set annually as least 150 minutes of physical activity per week 
of 16 to take up netball. As numbers attending the in accordance with UK Chief Medical Officer 
Active Hastings session increased, a number of regular part of the ongoing recommended guidelines on physical activity. 
attendees decided to put together a team to develop action plan. •	 Decrease the proportion of adults classified as 
further and create space for new players to join the “inactive” ie. those who do less than 30 minutes of 
Active Hastings session. Initially supported by Pulse, moderate intensity physical activity per week in bouts 
the group found a coach, booked regular training of 10 minutes or more. 
sessions and entered a team into the Hastings District •	 Increase the number of children and young people 
Netball League. It also supported young women to who engage in moderate to vigorous intensity 
join providing peer support to help improve health and physical activity for at least 60 minutes and up to 
fitness as well as confidence. The Pulse funding ended several hours every day in accordance with UK Chief 
in 2011, but the netball group was still going strong. Medical Officer recommended guidelines on physical 
The group set themselves up as a Community Sports activity.
Club (Phoenix Netball Club), using forms and guidance 
from the England Netball website. The club is now •	 Increase attendance at leisure centres by 

coordinated by a committee of volunteers, with the first disadvantaged communities. 

AGM taking place in March 2012.  Since March 2011 •	 Increase the percentage of people using green space 

the club have secured funding from Hastings Borough for exercise/health reasons 

Council small grants and Sussex Police, and continues to •	 Increase the percentage of adults in Hastings who 
welcome players from a range of backgrounds, ages and are members of a sports club. 
abilities. •	 Raise the percentage of 14-25 year olds playing sport 

once a week and reduce the proportion dropping out 
of sport by age 25. 
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PRIORITY
1

The Active Hastings partnership is committed to 
developing sustainable infrastructure in sport and physical 
activity, through an effective network of clubs, qualified 
coaches, leaders and volunteers. 
The voluntary contribution to sport and physical activity 
is immense and easily exceeds the amount of paid 
employment in the sector. It is crucial that these volunteers 
are recognised and supported. The London 2012 Olympics 
has already encouraged thousands of people to volunteer 
in sport and it is crucial that we capture this enthusiasm 
and develop the skills of volunteers locally. 
Unemployment rates in Hastings are higher than the 
national average and the number of young people 
classed as Not in Employment, Education or Training 
(NEETs) is particularly high. Innovative initiatives using 
sport as an engagement tool for young people NEET has 
proved effective. Informal learning techniques and talking 
a language that is understood by the young people, 
delivered by people they can relate to, can significantly 
improve the chances of reengagement with this group. 
The partnership recognises the huge commitment 
made by sports clubs in providing a wealth of sporting 
opportunities. Twenty sports clubs within Hastings 
have achieved, or are working toward the Club Mark 
accreditation standard which requires clubs to develop 
good practice in areas such as safe guarding children, 
developing coaches and linking to local schools. The 
continuous development of local clubs is essential to the 
infrastructure of local sport.      

Enhancing skills 
and building the 
capacity of the 
workforce including 
volunteers 
Why this is a priority? 

PRIORITY 
2 

28 29 

Priority two  
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PRIORITY 

2 Key Statistics


•	 In 2011, 9.9% of the economically active population 
of Hastings (aged 16+) were unemployed, compared 
to a national average of 7.6%13 

•	 In May 2009 the percentage of young people who 
were not in education, employment or training 
(NEETs) was 10.96%.14 

•	 In 2011, 6.4% of adults in Hastings volunteered to 
support sport or recreational physical activity for at 
least one hour per week compared to the national 
average of 7.3%9. 

•	 In 2011, 11.7% of adults in Hastings had taken part 
in organised competitive sport in the last 12 months 
compared to the national average of 14.3%9. 

•	 In 2010/11 the Hastings Borough Council Street 
Games project trained 117 young people as sports 
leaders through the Junior Sports Leaders and 
Community Sport Leaders Awards. 

•	 56 people in Hastings were trained in Safeguarding 
and Protecting Children, 1st aid, Equity in your 
Coaching and Behaviour Management through the 
Street Games project and Active Sussex in 2010/11. 

•	 45 people gained National Governing Body 
Qualifications to level 1 or 2 standard through the 
Street Games project in 2010/11. The sports included 
were Football, Basketball, Handball and Netball. 

•	 In 2011, 5 chair-based exercise instructors from 
Hastings were trained through East Sussex 
Healthcare NHS Trust. 

•	 The Hastings Borough Council Street Games project 
attracted 47 volunteers in 2011. 

•	 In 2011, 231 coaches in East Sussex were registered 
on the Coach Sussex website. 

•	 In 2011, 20 clubs in Hastings had achieved, or were 
working towards, Club Mark accreditation. 

13 Regional Labour Market Statistics. Office for National Statistics (Nov 2011) 
14 Hastings & St Leonards Sustainable Community Strategy 2009-2026 (July 2009) 

What Active 
Hastings Partnership 
will do to make a 
difference 

PRIORITY 

•	 Increase the number of volunteers in order to increase 
traditional and non-traditional physical activity 
opportunities. 

•	 Support and strengthen sports clubs and organisations 
that promote physical activity opportunities, including 
quality assurance. 

•	 Maximise opportunities from London 2012. 
•	 Support volunteers and sports clubs to access training 

opportunities. 
•	 Encourage and support local sports clubs to achieve a 

recognised quality award such as Club Mark. 
•	 Offer volunteering opportunities for young people to 

gain work experience within sports settings. 
•	 Provide a support structure for volunteers. 
•	 Encourage volunteers and coaches to be part of Active 

Sussex’s Coaching System Support Network (Coach 
Sussex). 

•	 Signpost volunteers to employment opportunities using 
multi-agency networks. 

•	 Target programmes, projects and grant funding at 
those people who will benefit the most from the 
volunteer and training programme, including young 
people who are not in employment, education or 
training (NEETs), cultural groups and young people who 
are at risk of exclusion from school or who are on part-
time timetables. 
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PRIORITY 
2 Current projects & 

examples of good practice 
we would like to build on 

Active Street Games 

Cathy* is a Year 11 student who attends Hastings 
Academy on a part-time timetable.  She successfully 
achieved a level 1 sports leadership course which was 
delivered by the local Street Games project. Estee stated 
that she “really enjoyed the course, the practical bit was 
the best. Now I volunteer for Active Hastings one day a 
week doing sessions with adults and young people”.  
The Lighthouse Manager at the Academy, commented 
that “the experience Estee has had with Street Games 
and Active Hastings has helped to boost her self-esteem 
enormously and to be more positive about her future 
prospects”. 
Street Games have established similar links with the 
probation service and now offer FA football related and 
leadership courses to referred young adults over a 20 
week programme. 

PRIORITY 
2 Hastings Half 

Marathon & Mini-Run 

Started in 1985 to raise monies for local good causes 
and to publicise Hastings, the Hastings Half Marathon 
is organised annually by the Hastings Lions Club. 2012 
will mark the 28th year of the event, which is only made 
possible due to the hard work and dedication of local 
volunteers. As well as the organising committee, the 
event involves 250 volunteers on the day of the event to 
ensure the smooth running of the event and the safety 
and enjoyment of the participants. 
From a beginning of 1500 entrants (10% female), the 
event now has a 5000 field (now 43% Female). This 
shows a great increase in female participants. The Mini-
Run for 11-16 ages is now in its 22nd year and caters for 
200-300 entrants. All abilities and ages are encouraged 
to take part, and thousands of people, who thought it 
was not possible to take on such a challenge, now train 
regularly, and have joined running or fitness clubs.  
The fantastic support of the Hastings spectators is 
famous world wide, which carries participants around 
the route between 62 minutes to five hours. The event 
has many times been voted ‘The Best Half Marathon 
in the UK’, and has to date raised nearly four million 

*Names have been changed pounds for charity. 
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PRIORITY 
Westerleigh Judokwai 

Making Sport Inclusive 


2 

– A Key Component of 
Club Mark: 
James’ Story 

James is now one 	 James came into the lives of the Everest family as a five 
year old who had been neglected and was placed with of the BJA’s young 	 Mr and Mrs Everest as their foster child, a short term 

officials	 placement. Seventeen years later he is still with them. 
The Everest family started Westerleigh as a small club 
with just half dozen children; James asked to come 
along, a little boy with what you only describe as quite a 
profound learning disability, huge behaviour problems, 
no balance or coordination, a challenge for anybody. 
A judo session with James would last only a few 
minutes, he was forever being sent off or running off, 
but James had a deep rooted desire to be like everyone 
else and when many would have turned their back 
on James, Westerleigh was often captivated by those 
moments when he stayed on the mat and smiled (again 
something that in the early days was not often seen). 
Despite his behaviour, James really enjoyed judo and 
being around everyone. James started to take part in 
competitions, and every fight he lost, but every time got 
up smiling. He would often come away clutching the 
spirit of judo award. 

PRIORITY 
2 

James inspired Westerleigh to move into coaching 
children with disabilities and so they approached 
Special Olympics GB (SOGB). Judo wasn’t a SOGB 
sport but after a couple of years it became one and so 
Westerleigh became Westerleigh Judokwai Hastings & 
Rother Special Olympics GB. James’ foster parents took 
James and other foster children who took up judo whilst 
in their care, along with other athletes from the club, 
all over Europe. James has fought with pan disability in 
Holland, Slovenia, Wales, Belgium, Sweden, Finland and 
Scotland and until 2006 he never won a fight. 
In 2006, James was invited to go to China as part of the 
SOGB ambassadorial team where he came away having 
won his first ever fight and bringing home a Gold medal. 
James has gone on to inspire many parents and athletes 
at Westerleigh, becoming a junior referee for the British 
Judo Association (BJA), refereeing both mainstream 
and special needs competitions. He’s a qualified table 
official and is now one of the BJA’s young officials. At 
Westerleigh he has been the editor of their newsletter 
letter, is a committee member, stores manager and has 
helped to raise thousands of pounds over the years for 
not only Westerleigh but for other disabled children. 
You could say James is responsible for inclusive judo. 
If that little boy had never walked into the lives of the 
Everest family seventeen years ago they may never 
have taken on the challenge of making judo an inclusive 
sport. 

34 35 

*Reproduced with permission from the Everest family 



36 37

PRIORITY PRIORITY 
2 Chair-Based Exercise Key focuses for 2 

Leader Training 2012- 2015 

The availability of chair-based exercise (CBE) classes SMART targets will be •	 Support the clubs working towards Club Mark status 
in Hastings was found to be low, reflecting a shortage set annually as part to achieve it. 
of tutors. To increase the number of CBE tutors and •	 Increase the number of qualified coaches in 
the number and geographical spread of classes East of the ongoing action voluntary sports clubs (level 1 or above) registered 
Sussex Healthcare NHS Trust, in partnership with Active plan. with Coach Sussex. 
Hastings, funded a locally held CBE Leaders course. •	 Increase the percentage of adults volunteering to 
The course was run by Professional Fitness and support sport for at least one hour per week.  
Education Ltd with the participants gaining a level 2 CYQ •	 Increase the number of volunteers signed up to 
Award in Chair-based exercise for the frailer older person. a volunteer programme e.g. Street Games, Sport 
All participants committed to deliver classes of CBE in Makers 
areas where there were currently none. Since qualifying 
the new tutors have arranged to deliver courses at WRVS 
in South Street and Friends of the Older People in Middle 
Street. Plans are moving forward to offer classes at the 
Isabel Blackman Centre in Winding Street. 
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Through working in partnership and coordinating 
physical activity and sporting opportunities in the 
town, the impact of any physical activity or sporting 
intervention will be significantly increased. The 
Partnership aims to engage with under-represented 
and hard to reach groups, therefore it is essential that 
we work with a wide range of partners to ensure that 
physical activity messages are reaching those people 
who would not be reached by traditional marketing 
techniques. 
In the current economic climate, sourcing external 
funding is becoming both increasingly important and 
increasingly competitive. Through working in partnership 
external funding bids are significantly stronger and more 
likely to be successful. Match funding is often a criteria 
for securing funding, therefore pooling local resources 
will help to bring larger external grants to the town. 

Strengthening 
partnerships and 
coordinating physical 
activity and sporting 
opportunities in the 
town 

Why this is a priority? 

PRIORITY 
3 
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PRIORITY PRIORITY 
3 Key Statistics What the Active 3 

Hastings Partnership 
will do to make a 

•	 The Active Hastings Partnership has been in place 
since 2006 and currently has over twenty active difference 
partners. 

•	 Active Hastings, through working in partnership with 
a range of partners, including NHS Sussex, Active •	 Build on the Active Hastings partnership, using 
Sussex, Orbit Housing, Hastings and Rother Schools regular informal networking events to share good 
Sports Partnership and East Sussex County Council practice and discuss current issues. 
Children’s Centres has brought over £1.5 million of •	 Gain commitment from different organisations to 
funding into Hastings for physical activity projects support the work of the partnership.
since 2006. •	 Encourage local leisure facilities and green spaces 

•	 Through the planning and organisation of partnership that offer physical activity opportunities to work 
events and activities, both Active Hastings and East towards the aims of the Sport and Physical Activity 
Sussex Healthcare NHS Trust were awarded the Strategy. 
Inspire Mark, the badge of the London 2012 Inspire •	 Ensure a strategic overview of facilities taking 

Programme in 2011. The London 2012 Inspire into account current and future developments, 

programme recognises innovative and exceptional as highlighted in the Hastings and Rother Leisure 

projects that are directly inspired by the 2012 Olympic 

and Paralympic Games. 

Facilities Strategy.

•	 Explore funding opportunities, both national and 

local, to fund physical activity opportunities. 
•	 Encourage partners to pool resources to maximise 

the impact of physical activity interventions. 
•	 Share findings of local consultations that establish 

current levels of physical activity and identify barriers 
to participation. 

•	 Evaluate the impact of interventions that encourage 
physical activity. 

•	 Ensure a unified message is given to local residents 
in terms of how active they should be, therefore 
reducing confusion around physical activity 
recommendations. 

•	 Work in partnership to promote opportunities to be 
physically active, therefore ensuring that a wider 
audience is reached. 
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PRIORITY 
3 Current projects & 

examples of good 
practice we would like to 
build on 

Active Women 
Sport England’s Active Women themed round focuses 
on women living in areas of deprivation and women 
caring for children under the age of 16. These groups of 
women take part in significantly less sport and physical 
activity than men. Consultation with women living in 
areas of deprivation in Hastings and Rother backed up 
Sport England’s findings, showing that women were 
keen to take part in more sport than they currently do, 
but were coming up against key barriers. 
Through working in partnership, Hastings Borough 
Council, NHS Sussex, Orbit Housing and Rother District 
Council were able to secure £275,300 of Sport England 
funding to run the Active Women project within the 
areas of deprivation in Hastings, Central Bexhill and 
Sidley from 2011-2014. The funding will allow the 
team to breakdown the barriers highlighted in the 
consultation such as cost, child care and transport. The 
project aims to engage with 2310 women in Hastings 
over the three year period. 

PRIORITY 
3 Bulverhythe Coastal 

Link – National Cycle 
Network 2. Glyne Gap 
to Hastings. 

The new seafront path which opened in January 2012, is 
2.2km in length and links two existing traffic-free paths 
(Galley Hill in Bexhill and Hastings promenade), creating 
a traffic-free route that is more than 5km long. The new 
path provides a safe and direct alternative to the busy 
A259 and improves access to the coast and beach. It is 
hoped this will encourage more people to travel by foot 
and by bike. 
This new link is part of Sustrans’ national Connect2 
project, which is extending the charity’s National Cycle 
Network into the heart of communities across the UK, 
allowing people to make more of their everyday journeys 
on foot or by bike. The project was awarded £50 million 
by the Big Lottery Fund following a public vote in 2007 
and part of this grant was used to fund the path, 
alongside funding from East Sussex County Council. 
Hastings Borough Council also introduced a shared use 
cycle route along the seafront between the junction with 
Robertson Street and The Stade, creating an amazing 
green highway all the way from the Stade to the De La 
Warr Pavilion. 
East Sussex County Council worked in close partnership 
with Hastings Borough Council, Rother District Council 
and the Environment Agency to deliver the route. In 
addition, a steering group was established to assist in 
the development of the design. This group included 
representatives from Hastings Urban Bikes (HUB), Bexhill 
Wheelers, Hastings and Rother Disability Forum, and the 
West of Haven Beach Users Association. The group met 
at regular intervals to make sure the needs of all users 
of the route were taken into account, and they met the 
objective of building a route for all to enjoy. 
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PRIORITY 
3 Access to Nature 	 Key focuses for 

2012- 2015 

In April 2010 the Access to Nature project in Hastings 
saw Sussex Wildlife Trust and Hastings Borough Council 

•	 Increase the number of partners involved in the 

Active Hastings Partnership from 25 to 40. 


come together with other partners to transform a •	 Hold bi-annual partnership meetings to enable 

forgotten, fly-tipped patch of land adjacent to New networking and collaborative working. 

Horizons School into a thriving nature garden. The initial •	 Create a sports club forum for local sports clubs, 

clearance was carried out by the Community Payback 	 which will have representation on, and feed in to, the 

team with the council erecting a fence and creating Active Hastings Partnership.

access directly into the school grounds. •	 Work collectively to scope the need for, and bid for, 

In partnership with the Excellence Cluster, the Access external funding to support the aims of this strategy.

to Nature Officer then began a 2 year programme of •	 Evaluate the impact of interventions that encourage 
nature gardening sessions interspersed with visits to physical activity.
local green-spaces. By 2012 the school children had 

created a bug-hotel, reptile habitat and herb garden 

with bird feeders and a wide variety of plants. In 

addition the children had visited Old Roar Gill, Alexandra 

Park and, with the rangers, met the highland cattle at 

Hastings Country Park.

These opportunities and achievements came about 

through close partnership working with the council 

identifying the site, Community Payback clearing 

the site, the Excellence Cluster and Sussex Wildlife 

Trust developing the garden and New Horizons 

School embedding nature-gardening and walks in the 

countryside into its weekly schedule.
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Contact Details

For more details regarding this strategy, or to sign up 
to the Active Hastings Partnership, please contact a 
member of the Hastings Borough Council Leisure Team. 

Keith Duly 
Leisure Development Manager 
kduly@hastings.gov.uk 
01424 451189 

Cath Smee 
Active Hastings Coordinator 
csmee@hastings.gov.uk 
01424 451110 

Ken Dullaway 
Active Street Games Coordinator 
kdullaway@hastings.gov.uk 
01424 451109 

Laura Beerling 
Play Development Officer 
lbeerling@hastings.gov.uk 
01424 451452 

Katherine Nanji 
Play Development Officer 
knanji@hastings.gov.uk 
01424 451381 

Leisure Services 
Hastings Borough Council 
Aquila House 
Breeds Place 
Hastings 
East Sussex 
TN34 3UY 

01424 451051 
activehastings@hastings.gov.uk 
www.activehastings.org.uk 

Appendix 1 
National and local strategies and key drivers 

1. The Public Health Outcomes Framework for England, 2013-2016, Department of Health 
(2012). 

2. 2012-17 Youth and Community Strategy for Sport England. Sport England (2012). 
3. Sussex on the Move: Physical Activity Strategy for Sussex, 2010-2020. Active Sussex 

(2010). 
4. Local Health Profile. Department of Health (2011). 
5. Active People Surveys 1-5. Sport England (2006-2011). 
6. 2009 Annual Report of the Chief Medical Officer. Department of Health (2010). 
7. Be Active, Be Healthy; A Plan for Getting the Nation Moving. Department of Health 

(2009). 
8. UK Physical Activity Guidelines. Department of Health (2011). 
9. Active Hastings Annual Report; Year 6. Hastings Borough Council (2012). 
10.Physical Education and Sport Strategy for Young People. Department for Education 

(2010). 
11.Hastings and St Leonards Sustainable Community Strategy 2009-2026. Hastings Borough 

Council (July 2009). 
12.At least five a week: Evidence on the impact of physical activity and its relationship to 

health. Chief Medical Officer/Department of Health (2004). 

Appendix 2 
Active Hastings Partnership Member 
Organisations 11. Hastings and Rother Schools Sports 
1.	 Active Hastings Partnership 

2.	 Active Street Games 12. William Parker Sports College 

3.	 NHS Sussex 13. Targeted Youth Support Service 

4.	 Active Sussex 14. Horntye Park 

5.	 Freedom Leisure 15. Seaview Project 

6.	 East Sussex Healthcare NHS Trust 16. Amicus Horizon 

7.	 Orbit Housing 17. BTCV 

8.	 Hastings & St Leonards Children’s 18. Age UK 
Centres 19. British Heart Foundation 

9.	 Access to Nature/Sussex Wildlife Trust 20. England Table Tennis Association 
10.	 Play Hastings 21. Rother District Council 

46 47 



Terms of Reference 
Background 
The partnership was originally set up as a steering 
group for the Sport England funded Active Hastings 
project. 

Purpose 
The partnership aims to:

1) improve coordination, capacity and commitment 

between organisations and agencies, responsible for 

the decisions and delivery that will encourage more 

people to become more physically active more often.

2) maximise the impact of current investment, 

funding and resources for physical activity.


Structure 
The Partnership is a forum for creativity and ideas, 

sharing good practise,

identifying gaps, finding solutions and delivering on 

priority programmes.

The Partnership is inclusive, involving a wide variety 

of organisations,

with the commitment and support of those 

organisations at a strategic level,

enabling delivery at operational level.

The Partnership will be strategically linked to the 

Healthier Hastings Partnership Board and Active 

Sussex, providing the critical linkage between 

sub-regional co-ordination, and local planning and 

delivery. 


Principles 
The Active Hastings Partnership will adopt the aims 
and priorities of the Hastings Sport and Physical 
Activity Strategy 2012-2014. 

Strategic Priorities 
The Active Hastings Partnership will seek to make 
a significant contribution to the overall ‘vision’ for 
the Borough of Hastings as set out in the Sport and 
Physical Activity Strategy by:- 
•	 Facilitating	the	provision	of	flexible,	attractive	 
and sustainable opportunities in Hastings for the 
population to develop and engage in physical 
activity and sport. 
•	 Reaching	out	to	local	communities,	especially	 
disadvantaged groups,

influencing behaviour and persuading people to 

become more active,

thereby helping to reduce health inequalities, 

improve economic benefits and develop stronger 

and safer communities.


•	 Measuring	the	impact	and	success	will	be	 
dependent on encouraging more residents to meet 
the Department of Health’s UK Physical Activity 
Guidelines. 
•	 	The	partnership	will	advocate	the	use	of	 
a standardised evaluation tool to allow for local 
collection of data that will compliment national data 
sets. 
•	 Widening	appeal	by	raising	the	profile	of	 
physical activity though a multi-agency approach 
to physical activity. This will include increasing 
opportunities for active travel, contributing to 
reducing CO2 emissions and increasing the 
opportunities across the borough in response to 
locally identified needs. 
The Active Hastings Partnership will focus on the 
three main aims: 
•	 Increasing	participation	in	physical	 
activity and encouraging more residents to meet 
the Department of Health’s physical activity 
recommendations. 
•	 Enhancing	skills	and	building	the	capacity	of	 
the workforce including volunteers. 
•	 Strengthening	partnerships	and	coordinating	 
physical activity and sporting opportunities in the 
town. 

Geographical area 
The Active Hastings Partnership will be coterminous 
in geography with Hastings Borough Council 
boundaries. 

Operation 
The Active Hastings Partnership will be governed by 
the Terms of Reference. 
The Active Hastings Partnership will be facilitated 
by Hastings Borough Council Leisure Services. HBC 
will Chair the meetings, produce the agenda (in 
consultation with members) and act as the local 
champion. 

Members will oversee the development and delivery 
of an annual action plan from April to March each 
year linked to the priorities, and based on achieving 
the aims of the Active Hastings Partnership. 

The partnership will meet six-monthly, as 
determined by the group. All meetings will be held 
at a nominated venue, hosted by Hastings Borough 
Council. 

Deputy representatives to attend meetings when 
members are unable to attend. 
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