
Hastings Borough Council Efficiencies, Income and Savings Proposals for 2011/12 and 2012/13 

Environmental Health Directorate 

1. Amenities, Waste and Leisure Services 
What we do: 	 Manage the Waste and Recycling contract (Veolia), bulky waste collection, street cleansing and garden waste. Manage and maintain open  

spaces including parks, gardens, allotments, the Country Park, seafront, beaches and coastline. Manage the contracts for leisure facilities, 
maintain decorative lighting and provide public conveniences. Operate the cemetery and crematorium, Cliff Railways, Hastings Museum and 
Art Gallery and the Old Town Hall Museum, manage the contract for the White Rock Theatre and provide sports and play activities.  

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Waste Re-structure 
• Waste & Recycling 

Team 
• Environmental 

Enforcement Team 

Merge the teams to create a new ‘Street Scene Team’ bringing together the staff that focus on 
the quality of life issues including street cleanliness, enviro crime, refuse and recycling and 
tackling waste on private land to create a seamless link between enforcement and waste 
management issues and reduce occasional duplication. Posts in the new, merged service will 
be allocated to field officers from the current teams on the basis of competitive interview 
or redeployment. 
Staffing implications: 

• Delete the vacant Waste and Recycling Manager post  
• Replace Waste Monitoring, Waste Enforcement and Environmental Community Officer 

posts with new Waste & Street Warden roles.  
• Re-allocation of management responsibilities across a number of teams: 

o Amenities Manager takes responsibility for new Waste Management and Street 
Warden officers 

o Environment and Natural Resources Manager takes responsibility for the 
Grounds Maintenance Contract (Quadron) and Parks and Open Spaces  

o Leisure Development Manager takes responsibility for Leisure Facilities Contract   
o Environmental Protection Manager post responsibilities changed to increase 

direct involvement in Contaminated Land issues 
o Create a Recycling Officer post to focus on working with communities to improve 

recycling rates in the town  

£147,000 £147,000 

Waste collection and 
Recycling 

Save costs of replacement Twin Bin delivery service by new arrangements and reduce the 
budget for recycling bags 

£50,000 £50,000 

Bulverhythe Depot Obtain additional income from renting out part of the site £40,000 £40,000 

Public Conveniences Close the Silverhill public toilets  £8,500 £8,500 



Cemetery & Crematorium  Following investment in new cremators, reduce the repairs budget £10,000 £10,000 

Parks and Gardens Make management cost savings by doing more contract management in-house and reduce 
maintenance budgets by £60k 

£90,000 £90,000 

Decorative Lighting Following installation of new LED lighting energy costs will be reduced  £4,000 £4,000 

Floral Decorations and 
Baskets 

No longer provide any spring hanging baskets and remove the flower boxes on the Town Hall  £4,000 £4,000 

Allotments Work with the Allotment Associations to encourage them to take on more maintenance and 
clearing responsibilities 

£5,000 £10,000 

Hastings Country Park Income from the introduction of a ‘pay for parking’ scheme  £20,000 £40,000 

Arboriculture Reduce the maintenance budget by 10% £14,000 £14,000 

Countryside Stewardship Reduce the agricultural operations budget at Fairlight Place Farm by 10% £1,800 £1,800 

Bus Shelters and Seats Reduce the repairs budget by 10% £1,700 £1,700 

Streetsigns Reduce the repairs budget by 10% £1,200 £1,200 

Lifeguard Service Reduce the budget but maintain appropriate cover for safety and Blue Flag status £5,000 £5,000 

Hastings Museum and Art 
Gallery 

Close the Museum and Art Gallery one day a week – the Museum’s Committee to advise which 
day 

£10,000 £10,000 

Museums Service Reduce the operating budget for temporary exhibitions and education  £5,000 £5,000 

Sports Development  Delete the vacant Sports Development Post and reduce the casual staff budget by £5,000 £25,000 £25,000 

Leisure administration & 
stationery 

Reduce the hours of a leisure administrative officer and reduced office and stationery costs since 
office re-location 

£7,200 £7,200 



2. Environmental Health, Parking and Highways Service 
What we do: 	 Work to protect the environment and people’s health by licensing premises (e.g. pubs, clubs, off-licences) and activities (e.g. taxis and private 

hire vehicles, street trading etc.); protect people against pollution and deal with complaints about noise nuisance, faulty drains and air pollution; 
inspect food premises to ensure they meet public health standards. Tackle environmental crime such as dog fouling, fly-tipping and littering etc. 
Enforcement of parking regulations; monitoring CCTV cameras and playing a role in planning for civil emergencies e.g. floods by supporting 
victims and providing temporary accommodation. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Emergency Planning Reduce supplies and equipment budget  £4,000 £4,000 

Licensing Reduce licensing staffing by half a post (0.5fte) following a planned retirement in March 2011 £13,500 £13,500 

Food Safety and 
Enforcement 

By using specialist contractors we have been able to work with a reduced staffing compliment and 
can now delete a vacant post – equivalent to 2 days a week (0.4fte) 

£12,000 £12,000 

Environmental 
Protection 

Undertake Contaminated Land work in-house but retain £10k for specialist contractors as 
required. 

£20,000 £20,000 



Regeneration, Homes and Communities Directorate 

3. Planning Services 
What we do: 	 Determine planning applications (e.g. for new developments, and house extensions, conservatories, garages etc.) and enforce planning and  

building control conditions. Use our planning powers to improve the look of properties especially on the seafront and in the town centres (‘Grot-
busting’). Determine the policies that will shape the future development of our town; ensure the historic nature of our town is preserved by  
enforcing planning regulations in our conservation areas. Provide a land search service for property buyers. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Planning Management 
and Administration 

Reduce the budgets for supplies and equipment, and for professional services required for 
complicated planning applications. 

£21,050 £21,050 

Development Control Reduce half an administration post (0.5fte) following flexible retirement (already implemented) £9,200 £9,200 

Building Control Delete a vacant Building Control Surveyor post £34,800 £34,800 

Archive Delete half (0.5fte) of the Senior Administration Officer – Corporate Archive post £13,000 £13,000 

4. Housing Services 
What we do: 	 Provide housing advice, tackle homelessness and manage the housing register (the waiting list for social housing), encourage development of 

new affordable housing; administer Disabled Facilities Grants to help people adapt their homes; provide temporary accommodation for  
homeless households; use our powers to improve poor housing conditions and license Houses in Multiple Occupation (e.g. bedsits) 
Offer a Sanctuary Scheme for victims of domestic violence and /or hate crime to help make their properties more secure and to help them feel 
safe in their home; bring empty homes back into use; help improve poor housing conditions, and promote energy efficiency to reduce fuel 

poverty. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Private Sector Renewal Following the loss of capital funding grants from Regional Government, the Housing Renewal 
team will be re-structured. Staff will continue with the enforcement of housing standards in the 
private sector and maintain our efforts to bring empty homes back into use. 
Part of the team is also being retained for the potential implementation of a ‘Houses in Multiple 
Occupation Licensing Scheme’ following consultation. (The Scheme will improve conditions and 
management of these properties if approved) 



Staffing implications: 
Capital funding: 

• 3.5 fte posts retained to manage new Licensing Scheme 
• 3.5 fte posts deleted (including the Energy Efficiency Officer post, the Accreditation Officer 

post and an Environmental Health Practitioner post) 
• Empty Homes Officer post retained 

Revenue funding: 1.0 fte technical post deleted 

Nil savings 
as funding 
was capital 
grant 

£24,000 

Nil savings 
as funding 
was capital 
grant 

£24,000 
Housing Management 
and Administration 

Delete 1fte systems support officer post by the amalgamation of posts within Renewal and options 
teams 

£30,000 £30,000 

Support Services Reduce the support budget across whole service £12,000 £12,000 

5. Regeneration and Community Services 
What we do: 	 Support Neighbourhood Regeneration, Economic Development and Inclusion, Area Based Structures, Multi Agency Tasking Teams (MATT 

teams), Community Safety activity, Arts and Cultural development, attract External Funding to support regeneration priorities, support 
communities of interest and identity, commission services and activity from the voluntary and community sector. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Regeneration Team Following ending of Area Based Grants, re-structure the staff teams and activities.  
The new structure will support Neighbourhood Regeneration, with a focus on areas of greatest 
need; Economic Development, Community Safety, Area Based Structures, Multi Agency Tasking 
Teams (MATT teams), Cultural Regeneration, bidding for External Funds to support our priorities 
and reporting to funders on our use of external funding – all at a reduced level. 

Staffing implications: 
• Delete the Strategic Manager post 
• Reduce the Neighbourhood Regeneration Team of 4 Neighbourhood co-ordinators and 2 

Priority Area Renewal Officers by two posts (2 fte) 
• Incorporate the new Council Community Safety officer post into the Neighbourhood 

Regeneration Team and increase HBC funding to make the post full time (1fte) (The other 
0.5fte is currently funded by the East Sussex Community Safety Partnership) 

• Merge the Regeneration and Resources Manager post with the vacant Economic 
Development and Inclusion Officer post 

• Merge the Regeneration Programme Manager and the vacant External Funding Officer 

£356,420 £356,420 



post 
• Delete the vacant Community Development Officer post (1fte) 
• Delete the vacant Sector Project Officer post 
• Delete the vacant Research and Evaluation Officer post 
• Delete the vacant Community Support Officer post (0.5fte) 
• Delete two of the three (2.3 fte) Compliance Monitoring Officer posts 
• Delete two of the three (2.6 fte) Administration Officer posts 
• Delete the Anti-Social Behaviour Co-ordinator post – these functions are being taken on by 

Sussex Police 
• Delete the Community Safety Finance Officer post and the Community Safety 

Communications Manager post (currently funded by external community safety funds) as 
part of the already approved county-wide re-organisation of community safety functions. 

Make a £7,000 contribution to the East Sussex-wide Community Safety Partnership to part fund 2 
county-wide Community Safety Support Officers. 

The Seniors and Young People’s officer post is already funded for three years from 2011/12 and 
the Community Cohesion Officer post is unaffected.  

Community Partnership 
Funding 

Reduce the Budget available to commission activity from the Voluntary and Community Sector by 
8.9%* per annum in line with the Council’s own revenue spending power reduction as calculated 
by Government 

* Since publication of the draft Budget the recommendation to the Budget Cabinet is that 
this is a 6.6% reduction, which if agreed would bring to reduction down to £28,780 

Note: An additional contribution will be made to the ‘My Place’ young people’s project of £20,000 
per annum for 3 years 

£38,780 £74,109 



6. Marketing and Communications  
What we do: 	 Responsible for promoting the work of the Council, and for promoting Hastings as a great place to live, works, and visit. Managing 1066  

Country Marketing - encouraging visitors to enjoy the whole area centred on Hastings, not just Hastings itself. Also runs the Hastings  
Information Centre and Town Hall, administers the Mayoralty, and the Meteorological service, and manages the Council's IT services. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Marketing and 
Communications Staff 

Delete the vacant Marketing Communications post (1fte) and re-designate the currently part-time 
Travel Trade Manager’s post to become a full-time Tourism Marketing Manager (net saving of 
0.5fte) 

£20,000 £20,000 

Marketing and 
Communications Staff 

Delete the Print Buyer/Courier post £28,000 £28,000 

Community Awareness  Reduce the number of editions of the About magazine printed from 3 to 2 by better utilising 
electronic communications and saving £10,000. Reduce the overall budget by a further £5,000  

£15,000 £15,000 

Raising the Profile Reduce the budget by 10% £10,000 £10,000 

Mayoral administration Delete the Mayor’s Personal Assistant post following a planned retirement in 2011/12 – Mayoral 
administration support will be combined with duties of Information Officer 

£14,000 £28,000 

Mayoral Transport and 
Chauffeur 

Delete post of Mayor’s Chauffeur and reduction in Mayoral transport costs whilst maintaining a 
budget for transport facilities as required.  

£15,000 £20,000 

Civic and Ceremonial Reduce hospitality budget £2,500 £2,500 

Town Twinning Reduce operating budget by 10% in 2011/12 and 20% in 2012/13 £1,500 £3000 

Hastings Information 
Centre 

Delete 1.2 fte Information Officer posts resulting from rationalisation of products sold in HIC £30,000 £30,000 

Information Technology 
Staff 

Delete 2 Web Development Posts (2 fte) following the introduction of new website content 
management system 

£80,000 £80,000 

Information Technology 
Staff 

Delete the IT Trainer post, but retain £10,000 for alternative provision £25,000 £25,000 

IT Reserve Reduce the amount of money needed for the IT reserve following negotiation of better 
maintenance and replacement programme for our IT Hardware over a 5 year period.   

£22,176, £22,176 



Corporate Resources Directorate 

7. Financial Services 
What we do: 	 Manage the public money that we spend; manage our own properties, land and factories; Collect Council Tax and Business Rates 

Pay benefits to those who qualify. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Accountancy Following a mini-restructure in 2010/11 delete a vacant accountancy post; make savings from 
bringing our investment management in-house; reduce the costs of our financial systems and 
improve efficiency – in 2012/13 delete the equivalent of 1 full time post (1fte) 

£46,000 £79,000 

Estates Reduce hours of Administrative Post and supplies and services budget reduced £9,000 £9,000 

Revenues Undertake a mini-restructure and reduce staffing levels: 
• Delete the vacant Building Administration Assistant post (1fte) 
• Delete vacant Team Leader post 
• Delete a vacant Benefits Manager post  

Save £15,000 courier costs by changing to government’s electronic data transmission systems, 
reduce the equipment and supplies budget, and reduce printing and stationery costs of annual 
billing for Council Tax Bills. 

£82,000 £82,000 

Unit Factories Additional income from new factory lettings £20,000 £30,000 

Corporate Expenses Savings from final phase of transfer to a new phone system, renegotiated telephone agreements 
and a National agreement on Ordnance survey mapping information used for GIS systems 

£32,000 £32,000 

Legal Costs Reduce the legal costs budget  £10,000 £10,000 

External Audit Fees Pay a reduced level of fees to the external auditors following cessation of the Comprehensive 
Area Assessment regime. 

£10,000 £10,000 

8. Legal and Democratic Services 
What we do: 	 Ensure the Council operates in a timely and legal fashion; prosecute those who contravene byelaws and commit fraud; administer local, 

national and European elections; support local democracy and decision-making 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Legal Services Delete the vacant Legal Services Manager post £56,000 £56,000 



Register of Electors Stop sending the first written reminder on the annual canvass (requires people to register on the 
electoral roll) – this is proven not to be cost-effective  

£7,400 £7,400 

Cost of Democracy Stop our contribution to the East Sussex Health Overview and Scrutiny Committee; stop 
reimbursing Councillors travel costs on official business within the Borough, and reduce the 
supplies and services budget. 

£12,000 £12,000 

South East Employers Stop our subscription £2,000 £2,000 

Foreshore Trust Re-charge the Foreshore Trust for the time spent on Trust matters by the Borough Solicitor £10,000 £10,000 

Local Government 
Information Unit 

Withdraw our Membership of the LGIU  £2,400 £2,400 

9. Internal Audit, Fraud Investigation and Procurement Service 
What we do: 	 Undertake Statutory Audit Reviews of Council activities; co-ordinate the Risk Management process;  carry out Fraud Investigation work to  

identify those illegally claiming housing and/or council tax benefits for Hastings and Rother Councils; provide advice and support to ensure  
everything we buy offers the best value for money. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Audit and Procurement Reduce the operating budget (not staffing) by innovative and efficient practices. £14,600 £14,600 

Fraud and Joint Working 
Initiative 

Reduce the operating budget (not staffing) through efficient practices and undertaking the legally 
required transcription of statements in-house at minimal clerical cost 

£14,500 £14,500 

Audit Grant Claim work Undertake additional audit work in-house and reduce the fees paid to our external auditors - £15,000 

10. People and Organisational Development Service  
What we do: 	 Personnel matters, employment policies, employee services and recruitment, payroll, safety and welfare training, organisational development 

initiatives including training, job evaluation management development, and mediation. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

POD Division Delete half (0.5fte) the Transaction Officer post from 2012/13  - 14,000 

Corporate Training Reduce the corporate training budget and make good use of shared training resources provided 
by the Sussex Training Consortium 

£20,000 £43,000 



Relocation Delete the corporate relocation budget – any future relocation costs to be funded within services £10,200 £10,200 

Recruitment Reduce the budget in anticipation of lower levels of recruitment expected £12,000 £12,000 

Professional Services Reduce the budget but maintain a £4,000 budget for an on-line HR resource £13,100 £13,100 

Retention Budget Delete the budget £10,000 £10,000 

11. Policy, Partnerships and Performance Service 
What we do: 	 Corporate planning; strategy development and co-ordination; research and analysis; performance management, policy development,  

corporate consultation, mainstreaming sustainability and climate change, and Local Strategic Partnership co-ordination. 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Sustainability and Climate 
Change 

The Future Cities Climate Change Project to fund an additional day a week of activity by the 
Sustainability Policy Officer; reduce the supplies budget 

£13,200 £13,200 

Best Value/CPA 
Inspection 

Delete the budget following withdrawal of Comprehensive Area Assessment regime  £10,000 £10,000 

Public Consultation Reduce the budget for carrying out Citizens’ Panel surveys £3,000 £3,000 

Other Corporate Budgets 

Activity Efficiency, Income & Savings Proposals Savings 
2011/12 2012/13 

Chief Executive’s Office Delete the separate supplies and services budget  £15,000 £15,000 

Printing Reduce the costs of internal printing by smarter working and greater use of electronic 
communication 

£20,000 £20,000 

Mobile phones Reduce the numbers of mobile phones issued £10,000 £10,000 

Accommodation Re-locate Housing Services to Aquila House, thereby vacating Renaissance House £40,000 £66,000 
Vacate Bank Buildings and re-locate Legal and Democratic Services to Aquila House £20,000 £20,000 

TOTAL £1,825,726 £2,027,055 




