
Hastings Borough Council 
Community Partnership Fund 2019-21 

Commissioned Grant Funding Service Specification             
Intervention  
Rough Sleepers Outreach Service 
 
Intervention Summary 
The aim of this intervention is to offer the opportunity to engage rough sleepers with local 
services or  to reconnect others to their own local authority areas. 
 
Outcome and justification of need for the intervention 
To minimise the numbers of rough sleepers in the Borough and to reduce its social and 
economic impact on the town. To engage and sign post rough sleepers to Hastings Borough 
Council and fulfil their reconnection to their local authority.  To link with a new programme of 
activities to reduce rough sleeping in Hastings.  
 
Intervention description  
The successful proposal will demonstrate the delivery organisation’s ability to: 

• Provide 2-3 weekly street patrols to identify all rough sleepers between the hours of 
5am and 8am and provide information to the rough sleepers initiative. 

• Employment of a dedicated worker to support the project 
• Minimise risk of harm for rough sleepers and safeguarding issues addressed  
• Regular, timely written reports of who was found and what action was taken 
• Effective reconnection and relocation service to support rough sleepers to move back 

to their own local authority area 
• Refer/signpost rough sleepers directly to Hastings Borough Council to enable them to 

meet their statutory duties 
• Effective joint working and communication with a range of services including Hastings 

Borough Council, STAR, ESCC health and wellbeing services, Homeworks, Sussex 
Police, street pastors,  

• Active participation in regular rough sleeper multi agency casework meetings and hub 
initiatives to achieve best outcomes for rough sleepers 

• Effective signposting and referral service for rough sleepers to access advice, housing 
and targeted support and intervention  

• At the earliest opportunity, and where reasonably practicable, request consent to share 
personal information between partner services from rough sleepers – this needs to 
reflect the new rough sleeper safety protocol 

• Support the delivery of night shelters for rough sleepers during periods of extreme 
weather 
 

Target beneficiaries of the intervention 
Rough sleepers in Hastings & St Leonards 
 
Funding 
The CPF grant programme is available for services starting from April 2019 and ending in 
March 2021. The amount available for the 2019–21 grant funding programme has not been 
determined and, as part of the council’s budget setting process the final programme amounts 
will be confirmed in February 2019 for financial year 2019-20.  Following the consultation, the 



final project amounts will be confirmed in February 2018 and again in February 2019, as part 
of the council’s budget setting process. 
 
In completing the application form, the guidance for organisation is that the total grant funding 
available from CPF for 2019–20 will be less than that for 2018-19, with further reductions 
expected for 2019-20.   
 
As indicators only, awards made for services during the CPF 2018-19 programme detailed 
below should be used as the 100% baseline for your application: 
Domestic Violence Support Service - £25,000 
Community Infrastructure Support Service - £20,000 
Housing, Legal, Welfare & Debt Support Services – £112,832 
Migrants and Newly Settled Communities Support Service- £15,000 
Rough Sleepers Outreach Support Service – £34,838 
 
Duration of intervention 
April 2019 to March 2021 
 

Proposed delivery method 
To be proposed by potential delivery organisations, but it is considered that out-of-hours work 
is essential. 
 
The detailed reports need to include: 

• Location of rough sleepers 
• Confirmation of local connection 
• Reasons for homelessness 
• Age and ethnicity 
• Support needs 
• Ongoing support plans 
• Referrals and signposting 
• Interventions and outcomes 
• Multi agency work to reduce rough sleeping 

 
Performance indicators 
Proposals should quantify the indicators above where possible and propose additional 
indicators. In addition, proposals should offer definition of outputs and outcomes  plus define 
their measures (i.e. Number of people) and confirm the recording methods 
 
Outcomes could include: 
Number of rough sleepers identified and verified  
Number of new rough sleepers relocated or reconnected within 2 weeks of verification 
Number of rough sleepers with a local connection to Hastings reporting improvements in their 
general well being   
Number of occasions the same individual has been found to be rough sleeping 
 
 

 


