
Hastings Borough Council 
Community Partnership Fund 2017-19 

Commissioned Grant Funding Service Specification             

Intervention 

Housing, Legal, Welfare & Debt Advice Services 
 

Intervention Summary 

CPF (‘Community partnership Fund’) is a wide-ranging intervention that contributes to a 
range of local needs and targets through the provision of advice.  It recognises that many 
residents can be more effectively supported if multiple, and often related, needs are 
addressed holistically rather than as separate issues. The successful intervention will 
therefore offer residents of Hastings a comprehensive and open advice service from local 
offices, where support can be given for financial, employment, housing and general legal 
matter. It is also important the service is complemented by funding for other bodies such as 
East Sussex County Council (‘ESCC’), Clinical Commissioning Group (‘CCG’) and The Big 
Lottery. 
 

Proposed outcome and justification of need for the intervention 

To narrow the income gap and tackle the symptoms of poverty amongst all residents in the 
Borough. This intervention addresses symptoms of deprivation experienced by residents of 
Hastings.  Whilst other local interventions may address specific problems, support in the form 
of advice can often be the first step for people to address the barriers that prevent people 
from participating in other support programmes. 
 

Intervention description 

The successful intervention will deliver high quality and professional service in the following 
areas: 
Advice to address personal finance issues to include 

 Personal Debt  

 Benefits (in–work and welfare, including housing benefit) 

 Calculation of wage levels for those seeking employment 

 Money advice and income maximisation 

 Advice on employment rights 

 Management of personal finance and financial literacy training  
General Housing advice to include 

 Housing Disrepair  

 Fuel Poverty and utility billing advice 
Homeless Prevention – particularly early intervention / negotiation to include 

 Mortgage/rent arrears 

 Local Housing allowance and rent negotiations 

 Landlord/tenant issues and mediation for tenant / landlord disputes 

 Advice to improve access to suitable accommodation  

 Tenancy sustainment and support   
 
It is recognised that some of these services may already be partly funded by other 
organisations such as ESCC, CCG and other funding bodies. It is therefore for the applicant 
to propose what CPF will fund and how all the above services may be comprehensively 
delivered. To avoid duplication the application needs to clarify how this service both differs 
from and complements the services already funded from other bodies.   
 
 



Target beneficiaries of the intervention 

People in need of advice and support, particularly people 

 Living in disadvantaged areas 

 Experiencing exclusion 

 Experiencing or at risk of worklessness and/or income and benefit deprivation 

 At risk of homelessness. 
 

Funding 

The CPF grant programme is available for projects starting from April 2017 and ending in 
March 2019. The amount available for the 2017–19 grant funding programme has not been 
determined and will be subject to consultations on the Council’s budget in December 2016.  
Following the consultation, the final amounts will be confirmed in February 2017 and again in 
February 2018.  
 
In completing the application form, the guidance for organisation is that the total grant funding 
available from CPF for 2017-18 will be less than that for 2016-17, with further reductions 
expected for 2018-19.  These reductions were indicated in the 2016/17 HBC Budget 
(Management Edition -Appendix K2, page 22 and 23 – follow attached link 
http://www.hastings.gov.uk/content/my_council/budgets_finance/budgets_finance/budget2016
_17.pdf) 
 
As indicators only, awards made for services during the CPF 2015 -17 programme should be 
used as the 100% baseline for your application. To view application approved for 2016/17 this 
please follow attached web link:  
http://hastings.moderngov.co.uk/documents/s2522/Community%20Partnership%20Funding%
20Main%20Grants%20Programme.pdf 
 

Duration of intervention 

April 2017 to March 2019 
 

Proposed delivery method 

It is expected that advice will be provided at a town centre location with some outreach 
provision particularly welcome.  However, the services will need to be accessible to all 
residents in the Borough and the applicant will need to detail how they intend to reach all 
residents given that the majority of the service delivery will be coming from one central point. 
 
The successful proposal will also need to demonstrate how the delivery organisation will 
attract the target groups.  This is likely to be achieved through a combination of publicity and 
outreach work, although innovative proposals to engage with ‘hard to reach’ groups and 
individuals are welcome.  
 
The successful delivery organisation will have knowledge of, and where appropriate, work 
with other local services to avoid duplication, ensure signposting and referral of beneficiaries 
needing support beyond the scope of the intervention. 
 

Performance indicators 

Proposals should show quantify the indicators where possible. In addition, proposals should 
offer definitions of outcomes (i.e. defining the receipt of advice as opposed to an enquiry) plus 
define their measures (i.e. Number of people) and confirm the recording methods. 
 
Example outcomes could include: 
Provision of free and accessible advice service   

http://www.hastings.gov.uk/content/my_council/budgets_finance/budgets_finance/budget2016_17.pdf
http://www.hastings.gov.uk/content/my_council/budgets_finance/budgets_finance/budget2016_17.pdf
http://hastings.moderngov.co.uk/documents/s2522/Community%20Partnership%20Funding%20Main%20Grants%20Programme.pdf
http://hastings.moderngov.co.uk/documents/s2522/Community%20Partnership%20Funding%20Main%20Grants%20Programme.pdf


Maximising the income of local residents 
Reducing the number of homeless households 
 
Measurement of outcomes could include not only the number of people advised, but should 
provide data on numbers advised within categories advised, numbers trained, number of 
referrals and to which agencies, etc. 
 

 


