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Health and Wellbeing Community 
Hubs in Hastings and Bexhill  

Grant Fund -  2017-2020 

            Frequently Asked Questions 

 
 
Frequently Asked Questions (FAQs) have been gathered from the 
Fund’s launch events on 9th and 11th January 2017. The FAQs will 
continue to be updated until 3rd April 2017. FAQs should be read 
alongside the documents listed below. 
 
The Information for Applicants document provides details about the Grant Fund’s 
aims, application requirements, availability of funding, application process, decision 
making and monitoring requirements. The document is available through the link 
below: 
 
http://www.hastings.gov.uk/my_community/grants/hubs/ 
 
 
NHS Hastings and Rother Clinical Commissioning Group’s report outlining the 
findings from its stakeholder engagement in 2016 on proposals to develop health 
and wellbeing centres (community hubs) can be accessed through the link below: 
http://www.hastingsandrotherccg.nhs.uk/news/health-and-wellbeing-centres-in-
hastings-and-bexhill/ 
 
 
If you are interested in applying to the Grant Fund, please e-mail   
CCGCommunityHubs@hastings.gov.uk for an Expression of Interest form, giving 
details of your organisation and the community your application is likely to focus on.   
 
 
If you wish to discuss your application please contact Pranesh Datta, Hastings 
Borough Council, telephone 01424 451784 or e-mail  
pdatta@hastings.gov.uk. 
 
  

http://www.hastings.gov.uk/my_community/grants/hubs/
http://www.hastingsandrotherccg.nhs.uk/news/health-and-wellbeing-centres-in-hastings-and-bexhill/
http://www.hastingsandrotherccg.nhs.uk/news/health-and-wellbeing-centres-in-hastings-and-bexhill/
mailto:CCGCommunityHubs@hastings.gov.uk
mailto:pdatta@hastings.gov.uk
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Health and Wellbeing Community Hubs – FAQs 
 
 

1. What is the aim of the Grant Fund? 
 

NHS Hastings and Rother Clinical Commissioning Group (CCG) recognises 
that the development of health and wellbeing community hubs will contribute 
to addressing health inequalities in Hastings and Bexhill. 
 
In 2016, many local people and organisations were involved in a period of 
engagement in the CCG’s proposals to develop health and wellbeing 
community hubs (centres). The findings have been used to inform the Grant 
Fund. 
 
The Fund aims to establish a total of six neighbourhood based health and 
wellbeing community hubs in the ten most deprived wards of Hastings, St 
Leonards, Bexhill and Sidley. It will secure and sustain the capacity and 
capabilities of existing community hubs and organisations in the six 
communities to deliver health and wellbeing services.  A health and wellbeing 
community hub will enable individuals and communities to gain more control 
over their health and wellbeing. Each community hub will complement and 
enhance East Sussex Better Together’s asset based approaches to reshaping 
health and care and addressing health inequalities. 

 
2. Should applicants read the CCG’s stakeholder engagement report? 

 
The stakeholder engagement report includes a large amount of information 
about how the need for Grant Fund was identified. We recommend that 
applicants read the report. 

 
3. Is a hub a physical building? 

 
No. A health and wellbeing community hub incorporates services that help 
individuals and communities improve their health and wellbeing and manage 
their health. Our aim is that appropriate health and wellbeing services are 
accessible in the six communities. The Fund encourages innovation and 
collaboration and we welcome applications that demonstrate how this can 
best be achieved. A hub could be for example a single physical building or 
multiple buildings or a virtual network. 

 
4. Does a hub have to improve access to services from a single building or 

can activities / services be provided across a wider geographical area?  
 

The intention is to build on existing facilities and create a focus for the 
community. We recognise that communities are self-defining and are driven 
by the opinions of residents. We recognise that communities will have 
different solutions. Applicants will need to identify how their proposal is the 
best solution for their community. 
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5. Is there a mechanism to let potential partner organisations know who 
may be considering submitting an application as a lead organisation? 

 
No. It is important that applicants identify and agree partners who will 
enhance their application. Organisations searching for potential partners 
should contact Rother Voluntary Action (visit  www.rva.uk.com or call 01424 
217259) for Bexhill and Sidley, or Hastings Voluntary Action (visit 
www.hastingsvoluntaryaction.org or call  01424 444010) for Hastings and St 
Leonards. The Fund’s panel may also encourage applicants to consider 
partnerships following the Expression of Interest stage. 

 
6. Will applications involving a partner(s) score higher than single 

organisation applications? 
 

All applications will be assessed on their own merits. Working in partnership 
will not automatically attract a higher score. The additional benefits of working 
with a partner(s) should be clearly described in an application. If there aren’t 
identified additional benefits, then an application will not score a higher mark. 

 
7. Does a financial check take place at the Expression of Interest (EOI) 

Stage? 
  

The EOI application sets out the financial checks that will be undertaken. At 
the EOI stage, applicants will be required to confirm that they will be able to 
meet the Fund’s financial requirements. The actual financial checks will take 
place at the Full Application stage. 

 
8. Will applications be short-listed during the EOI stage? 

 
Yes, the objective of the EOI stage is to prioritise the stronger applications 
that should move to a Full Application. Those applications that are not as 
strong will be advised at the EOI stage. 

 
9. Is the expectation that organisations must continue to fund activities 

after the grant period has finished? 
 

The Fund is not for the delivery of health and wellbeing services. The Fund 
will support the costs of infrastructure and systems management, leadership 
development, staff and volunteer training, financial planning and income 
generation, small items of equipment and / or small scale refurbishment and 
actively contributing to a network of community hubs. Applicants are required 
to identify how they will create sustainable solutions within their communities. 

 
10. Do applicants need to be in based in the six communities? 

 
No. If applicants that are located outside of the six communities can provide a 
solution(s) to one or more of the six communities, then they can be included in 
the application process. 

 
 

http://www.rva.uk.com/
http://www.hastingsvoluntaryaction.org/
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11. Will there be a maximum of six hubs? 
 

We have identified six communities that will benefit from the Fund and we aim 
to establish a total of six health and wellbeing community hubs. Therefore, our 
aim is to establish a hub in each of the six communities.  

 
12. Will each hub receive a total of £150,000 over the three-year period of 

the Grant Fund? 
 

We anticipate receiving applications with a range of financial values up to a 
total of £150,000 for the three years. All successful applicants will have to 
demonstrate value for money. 

 
13. Is there any flexibility on the application deadline dates? 

 
No. The application process timetable is fixed. The two-stage application 
process allows sufficient time for partnerships to be identified and agreed, 
costs to be estimated and outcomes to be agreed. The detail required to 
support a Full Application can continue to be developed until the Full 
Application deadline of 3rd April 2017. There is a twelve-week period from the 
issue of the EOI Application and the deadline for submission of the Full 
Application. 

 
14. What will happen if applications are not received to establish a hub in 

each of the six communities? 
 

We are monitoring interest in the Fund during the application process and will 
agree mitigating actions if this issue arises. 
 

15. Can a public or statutory body be a partner in an application submitted 
by a voluntary and community sector organisation? 
 
Yes. The lead organisation must be a voluntary and community sector 
organisation. 
 

16. As some organisations work across several communities, do the 
organisational outcomes need to focus just on the identified wards? 
 
Our aim is to establish a total of six hubs in the ten most deprived wards of 
Hastings, St Leonards, Bexhill and Sidley. We recognise that organisations 
may provide services in the six communities as well as in other communities. 
An application therefore needs to demonstrate the benefits to the ten most 
deprived wards and its financial profile must reflect the proportion of costs 
applied to the Health and Wellbeing Community Hubs project. 

 
17. Will applications that focus on existing buildings receive a higher 

score? 
 
The Fund will specifically support and develop existing local community 
centres and organisations so that they can become further involved in the 
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design, development and delivery of health and wellbeing services. It does not 
support the development of new buildings. 

 
18. Are there any specific services that should be delivered in the hubs? 

 
The Grant Fund does not provide resources for the delivery of health and 
wellbeing services. The Fund will support the costs of infrastructure and 
systems management, leadership development, staff and volunteer training, 
financial planning and income generation, small items of equipment and / or 
small scale refurbishment and actively contributing to a network of community 
hubs. 

 
19. Are you expecting an organisation that does not have a building to 

partner with a lead organisation that does have an existing building? 
 
Yes. Where the partner organisation can demonstrate how it will add value to 
the proposal. 

 
20. Can a partner organisation work with more than one lead organisation? 

 
Yes. A partner organisation may work with more than one lead organisation. 

 
21. Is there a list of community centres / buildings / facilities in each of the 

six communities? 
 
The CCG’s report outlining the findings from its stakeholder engagement in 
2016 on proposals to develop health and wellbeing centres (community hubs), 
identified a number of existing community centres / buildings / facilities in 
each of the six communities. In addition, Hastings Voluntary Action and 
Rother Voluntary Action also hold information about organisations working in 
the six communities. 

 
22. Can a school be used as a hub? 

 
The Fund will benefit not-for-profit groups or formally constituted community 
organisations. Some schools are registered charities through the academy 
process and so may be appropriate for consideration. 

 
23. Can several project proposals be submitted in the same application? 

 
No. We expect separate applications to focus on separate communities. Lead 
organisations may submit more than one application for assessment on their 
own merits.  

 
24. Will a partner organisation have the same level of scrutiny as the lead 

organisation? 
 
The application process scrutinises the ability of the lead organisation to 
deliver a proposal, which may be delivered in partnership with another 
organisation(s). The process captures core information about the partner(s) 
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and the way in which they add specific value to the proposal. It is the 
responsibility of the lead organisation to ensure that the partner(s) can meet 
the requirements of the proposal. 
 

25. Should an application reflect all the activities provided by a partnership 
or only those provided by the lead partner? 

 
A lead partner should submit the application and describe in the application all 
the partners’ roles. The lead applicant’s and the partners’ activities should be 
described. The lead partner will take responsibility for the delivery of all the 
activities which are resourced by the Fund. The relationship between the lead 
partner and its partners should be described including how the Fund’s 
resources are to be allocated. 

 
26. If the lead partner has less than three years of audited accounts can it 

still apply for the Fund? 
 
Where a lead organisation has not been operating for 3 years we will accept 
audited accounts for one year. However, all partner organisations must 
provide 3 years of accounts in support of the application. 

 
27. Can the application request funds for additional staff within the hub? 

 
Staff costs can be included in an application, as long as it is clear how their 
role(s) and responsibilities meet the Fund’s aims and criteria. 

 
28. The Fund encourages organisations to work together. Does this mean 

partners must work in a specific way or are they able to develop a 
partnership that works for them? 

 
The Fund encourages collaborate working and innovation. The model(s) used 
should be described by the partners involved. 

 
29. If a proposal is using match funding, how should this be described in 

the application? 
 
A proposal’s total budget should be shown in the application. The budget 
should include the amount of the Fund required and the value of the 
matchfunding. 

 
30. We already have other organisations using our building. Can we 

consider these organisations as partners or does the arrangement need 
to be more formal? 

 
The Fund aims to secure and sustain the capacity and capability of existing 
centres and organisations. It does not provide resources for the delivery of 
health and wellbeing services. A proposal could include several partners 
operating from the same building. It should demonstrate how the Fund will 
support all of the partners to meet the Fund’s aims and criteria. The 
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relationship between the lead partner and its partners should be described 
including how the resources are to be allocated. 

 
31. We (an organisation) would welcome other organisations who would like 

to use our building and work with us to form a Health and Wellbeing 
Community Hub. Is a list of organisations available who would be willing 
to work together with us? 

 
The lead partner should have knowledge of the community, and the 
organisations working within it, which is the focus of its proposal. Hastings 
Voluntary Action and Rother Voluntary Action may able to assist organisations 
wishing to identify potential partners. 
 

32. On the front page of the EOI application it states: "… it is expected that 
the body responsible for the building’s management and liabilities is the 
main applicant on this form". In a situation where several partners are 
working together in separate buildings, they cannot all be the lead 
partner. If the owner of the building thinks it better that another 
organisation is the lead partner and has an agreement with that other 
organisation, will that be sufficient? 

 
The lead partner may not necessarily have responsibility for the activities 
provided by all of its partners. However, if several centres and / or 
organisations form a proposal the lead partner will take responsibility for the 
delivery of all the activities which are resourced by the Fund. 

 
33. The FAQs state that during the EOI stage you will "…prioritise the 

stronger applications that should move to a Full Application". Will the 
EOI scoring be carried forward into the Full Application stage and can 
you say more about how the scoring will work and respective values of 
different questions? 

 
The panel will use a scoring system to assess applications at the EOI and Full 
Application stages. The questions are equally weighted so that the stronger 
applications can be identified. Where the panel receives more than one 
application for a specific community, the scoring system will help identify the 
strongest  proposals that will be asked to progress to a full application. The 
EOI gathers information about the broad proposal for the community where as 
the Full Application gathers information about how the proposal will be 
achieved and the any potential risks. 

 
34. I understand that the budget is for the 3 years until the end of March 

2020. Bearing in mind that the successful applicants will not be notified 
until May 2017 and the project does not need to start until 2 months after 
notification, should budgets be constructed on a 2.75 years rather than 
3 years basis? 

 
The Fund will provide resources that must be used by 31st March 2020. A 
proposal’s budget should reflect this requirement irrespective of how long your 
project will take to mobilise. 
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35. In section 4.3 of the EOI Revenue Budget there is reference to 

Management costs and overheads. Can you confirm what expenditure 
items should be put under each heading? 

 
Management costs relate to the costs associated with leading a project such 
as supervising staff. Overheads relate to office costs and if appropriate the 
share that a project will contribute to the operating costs of a centre. 

 
36. The Information for Applicants states that capital funding is capped at 

10% of the funding application. Does the capital funding need to be 
spent in one year or can it be spent across the 3-year period? 

 
Capital funding can be spent during the lifetime of a project, which can be up 
to three years. 

 
37. The EOI includes a heading called Resources. What is meant by 

resources and can you provide an example? Do you wish any resources 
to be separately listed? 
 
The term Resources is used to allow an applicant to include the costs of any 
materials or equipment that are required for a project. These will have 
a financial cost, but are not accounted for elsewhere in the budget. For 
example Resources might include items such as publicity materials, postage, 
or stationary. 
 
Where an individual item exceeds £1,000 it should be identified separately to 
enable the panel to understand the level of investment being made. 
 

38. The information provided states the grant cannot be used to pay for the 
costs of fundraising. Is this correct? 
 
The Information for Applicants sets out in the funding criteria at 1.a.iv that the 
fund will support “Financial planning and income generation – for example 
identifying and accessing a variety of sources and types of income”. 
 
The document also sets out at 3.b that applicants cannot apply for costs in 
respect to “Fundraising activities for your organisation”. 
 
The fund is supportive of costs associated with creating a sustainable process 
for generating income, but it is unable to support activities that are raising 
funds to provide Health and Wellbeing Services. 
 
 
Please note this document will be updated on a 
regular basis so that questions and answers can 
continue to be shared with potential applicants. 


